
 
 

Mission: To enable all young people, especially those who need us most, to reach their full potential as productive, 
caring, responsible citizens. 

 
Core Beliefs: 
A Boys & Girls Club Provides: 
 
A safe place to learn and grow... 
Ongoing relationships with caring, adult professionals... 
Life-enhancing programs and character development experiences... 
Hope and opportunity. 

 
Keystone Club Program: Keystoning is the Boys & Girls Club Movement’s ultimate teen program 
 
This unique leadership development experience provides opportunities for young people ages 14 to 18. Youth participate, 
both in and out of the Club, in activities in three focus areas: academic success, career preparation and community 
service. With the guidance of an adult advisor, Keystone Clubs aim to have a positive impact on members, the Club and 
community. 
 
Annually, BGCA hosts the National Keystone Conference, a character and leadership development conference for Boys & 
Girls Club teens that brings together members from all across the globe. Throughout the conference, Keystone members 
engage and socialize with peers, explore relevant issues, and develop skills to support and enhance efforts in their local 
Boys & Girls Clubs and communities. 

 
SRHS Club House 

 
 

Location:   SRHS/Madrone High School 
Facility: Classroom, tables, chairs, computers, storage cabinets; Library, Computer Lab, Library 

Classroom, bathrooms in building, SRHS fields when available.  
 
Programs: Using the Keystone  Club program as our framework the Club would offer: College Bound Prep 

– in conjunction with Heads Up Foundation, Homework & Tutoring in conjunction with Marin 
School Volunteers, Job Readiness, Sports & Recreation, Music, Hang time, Voluntary Work 
Study Program 

 
Equipment:  Couches, speaker system, Mounted TV, DJ Equipment* 
 
Supplies: School & Project Supplies – could run as store, Daily Snacks free & saleable. 
 
Hours: 1:00 – 6:00 MTWTHF – at least three days a week, optimally five days a week. 
 
Staffing: Site Coordinator & Assistant 
  
*equipment provided by BGC. 
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