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Enrollment 2016-17

 All schools opened August 17, 2016
◦ Enrollment:  12,055 
◦ Incl. Preschool: 12, 553

 Projected: 12,042
 Budgeted Enrollment: 12, 042
◦ Adjusted at first interim
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Projected v CBEDS
TK-8
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2014-2015 2015-2016 2016-2017 +/-

Projected 11, 940 12, 110 12,042 +102

CBEDS 11, 856 11,977 (12,055) +199

Presenter
Presentation Notes
Dear Superintendent and Board Members:
This is the concluding documentation, in the contracted-for “simplified letter format”, to the forecast update. We begin with the summary below and then provide some background information. Subsequent sections follow the order of the tables, starting with the updated projections in Tables 1 and 2 and then underlying factors to those numbers in Tables 3 to 7. The appendices provide more detail for those who want to delve further into the data.

Projections Summary


There have been several notable trend shifts in the 30 years that I have provided forecast studies, but none of those adjustments was as great of a concern as what occurred since 2013. The latest extreme, unforeseeable-in- degree rise in housing costs is having negative enrollment impacts throughout the Peninsula and South Bay.
With these much higher prices and rents likely to continue, many families with modest incomes no longer can afford to live in the area. This finding justifies projecting less enrollment growth than in our past studies for the San Mateo – Foster City School District (henceforth SMFC or district).

While we are still forecasting an overall increase, we need to note, nonetheless, that this economic situation has created a high degree of uncertainty for the forecast numbers. A total enrollment decline is a possibility, but that small reduction, if it occurs, should be put in the context of the SMFC having gained over 2,000 students in the last nine years without having added any schools. Several campuses now have enrollments that are greater than their designed capacities and reducing class sizes in the future would add to the number of classrooms required. There thus is a need for additional facilities even if the enrollments stay close (plus or minus) to the current total, with the possible further enrollment growth adding to that need.

With this potential deviation caveat in mind, the district enrollment is projected to rise by 121 students between October of 2015 and 2020 and by a larger amount in the following five years. This increase includes 65 more students for 2016 and another 32 (97 total) in 2017.1  A slight dip in the projected total then occurs in third and
fourth years, to 81 above the current figure, but additional gains are forecast thereafter, for a ten-year net of nearly 600 additional students to 2025. The result, if that much growth occurs, is an eventual total that would exceed 12,550. This compares to a current total of 11,977.

These student population changes will not be evenly distributed between the attendance areas in the two grade levels. While none of the projected “resident” (home school) differences in the K-5 totals (excluding TK) are by greater than 15 students for 2016, the net changes to 2018 are more consequential in seven of the 14 elementary

1                                                                                                                                                                                                                                                                               r for, early October of that
ared to is from October 7, 2015, in a student file provided to EPC by the SMFC.
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areas. The George Hall region is forecast for 15 more K-5 students next year and another 49 (64 total) in the
following two years. The Audubon area also is projected to gain 15 students in 2016, with a cumulative rise by 46 to 2018. New with this update, however, are three-year resident reductions by between 24 and 46 students in the Sunnybrae, Highlands, LEAD, Parkside and Foster City regions. Previously only Highlands had such a significant projected three-year loss. Graduation into the middle schools of some relatively large totals now in the third and fourth grades, along with lower projected 2018 kindergarten numbers, are the main reasons for these declines.

The biggest issue may be at the middle schools. The Borel region is forecast to have 69 additional resident (6-8) students next year and a cumulative total of 115 more students in three years, to a high of 1,165 in 2018. This may be a concern for that facility. The other middle school regions have more modest projected differences during that 36-month period, but the net result for the Bayside STEM region is a temporary peak of 613 resident   students and then a notable decline after 2018. With the Parkside campus converting to strictly a Montessori site that will soon include the middle school grades, just as North Shoreview already does, the enrollment adjustments to Bayside STEM’s resident total could result in an eventual enrollment there of under 550 students. Such a low enrollment could be an issue in terms of being able to maintain an adequate middle school program.

Background Information and Forecasting Issues in the Latest Trend Findings


We have provided forecast studies annually since 2002-03 for the district. My firm specializes in these in-depth studies, where every key component of the recent trends is determined, analyzed, compared to the knowledge gained from our experience in over 300 previous studies, and then projected. To do this, we drove literally every street in our first SMFC study to learn the community and divide it into suitable planning areas. These areas represent a single dominant housing type wherever feasible, including by subjective price ranges and average home and parcel sizes. We have found that even subtle differences in residential type and value can generate divergent student trends in some districts. Several years of SMFC student files have been coded to those areas so that the trends could be identified and then evaluated for the likelihood to continue, by degree.

Our four SMFC studies prior to the 2013-14 study, which occurred annually from 2009-10 to 2012-13, were all statistically accurate for the one-to-five-year projections.2  The projected totals in three of those four studies were within one-tenth of 1% for the first forecast year (i.e., by four to 11 students), with the other (from 2010) being off
by less than two-tenths of 1% (20 students). The deviation over two years from the forecast year was by less than two-tenths of 1% in each of the earliest three of these studies. Only the 2012 study was off by more than that, at seven-tenths of 1% in the second forecast year, which is still an accurate forecast over 24 months. Note that this larger second-year deviation occurred, however, for the 2014 enrollment, when the impacts of the latest jump in housing costs had started, but we had not yet fully realized the enrollment implications of these price increases. None of these four pre-2013 studies was off by more than 1% for any forecast years, including at five years out for the 2009 and 2010 studies.

The unexpected shifts that started in 2014 and accelerated in 2015, however, with suddenly declining student numbers from some older neighborhoods and not as many students coming from new units, on average, made our recent forecasts too high for this year’s total and for the future as well. This is not to say that the total SMFC enrollment stopped rising; to the contrary, as is shown in the chart on page 3, there still was significant growth in each of the last two years. The degree of increase, however, was by less than in any year between 2007 and 2013. With far more new housing units having been moved into during the last three years (over 1,200) than in the preceding six years (under 500), the latest annual gains should have been greater than before, but they were not. So whatever additional students came from the higher new housing amounts since 2012 must have been more than offset by fewer gains from the established neighborhoods, in aggregate. We did not foresee this shift.




Enrollment Growth By City

 San Mateo
◦ 2014-2015: 8,661
◦ 2015-2016: 8,705 (+44)
◦ 2016-2017: 8,717 (+12) +56

 Foster City
◦ 2014-2015: 3,195
◦ 2015-2016: 3,272 (+77)
◦ 2016-2017: 3,338 (+66) +143
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Highlights

 Baywood & Audubon are averaging 740
 Foster City Elementary continues to 

hover around 900
 Borel is our largest middle school at 

1,076 (Bowditch 1,043)
 All middle schools the highest they’ve  

been 20 years +
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Coming Up

 CBEDS count on October 5
 Demographer’s Report February 2, 2017
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Ongoing Challenges
 Managing CSR
◦ LCFF
◦ 24:1 - TK-3 grades

 Space/Capacity
 Managing transfers with one calendar
 Managing increasing numbers of homeless and foster 

care youth



Questions?
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