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Building the Foundation
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Community 
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Vision

By employing authentic, transparent & two-way
communication and engagement, 
SRCS will be equipped to successfully 
implement its Bond Program 
with support from and collaboration with
the greater San Rafael community. 
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Goals & Objectives
Goal 1: Establish an effective communication program that can be 
easily understood by the greater public to inform all audiences about the 
implementation, accomplishments and expenditures of Measures A & B. 

Goal 2: Engage stakeholders meaningfully in the planning and design.

To these ends, the following objectives have been identified:
• Identify and communicate how students and school communities directly 

benefit 
• Celebrate achievements, progress and initiatives
• Encourage stakeholders to participate in planning and design phases for 

their schools
• Establish the program as an example of efficiency and effectiveness
• Reinforce that the program only meets a portion of the district’s facilities 

needs 
• Gain the public’s confidence in implementing the program
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Audiences
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Internal External
• Oversight Committee
• Community members / 

taxpayers
• Community groups 
• Local officials
• Partners
• Business community
• Realtors
• Media

• Board of Education 
• Teachers and classified 

staff 
• Students
• Parents and families 
• Labor management 

groups
• Administrators



Strategies
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Capitalize on 
Site Design 
Committees

Enhance or 
establish the 
district’s 
communications 
infrastructure 
with a multi-
media approach 
to inform 
stakeholders 
about the Bond 
Program

Engage 
stakeholders in 
decision-
making during 
the design 
phases as 
appropriate
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Bringing the Plan to Life



Tactics
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Branding

Principal 
Meetings

Website
Site Facility 
Committees

Social 
Media

Parent 
Leader 
Group

E-
Updates

Talking 
Points

Media 
Relations

Print 
Materials

Community 
Meetings

Special 
Events



Website
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E-Updates
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Site Facility Committees
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• Critical to the success of the site work is collaboration with the 
school communities on project designs and details. 

• Site Facility Committees have been formed, made up for teacher, 
staff, parent, student and community members representatives 
• Will partner with the project team, including architects, engineers, 

project and/or construction managers, District staff and others, in 
guiding the design and planning work at the school.

• Communication ambassadors

Purpose: The Site Facility Committee will strive to identify specific 
design, scope, schedule and budget for each project within the 
selected campus. Once the committee comes to consensus, it will 
make a recommendation to the Capital Facilities Program Team.  
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Questions?


