SAN RAFAEL COMMUNITY SCHOOQOLS INITIATIVE
PARTNERSHIP COUNCIL MEETING

November 14, 2016




San Rafael Community Schools Initiative Partnership Council Meeting
November 14, 2016

AGENDA MEETING GOALS

o Build excitement about the San Rafael Community
Schools Initiative and what is possible for
the future of schools and the community
g in San Rafael
11100 Gather; Lunch
o Launch the Partnership Council as a vehicle to
‘ Welcome and Overview plan for community schools

Introductions

@ Small Group Discussions -

about the San Rafael Community

@ Visioning Our Success in 2020 ND RUL ROLES
: GROU g ano ﬂ mlﬂd FACILITATOR: Manage the overall
‘ Process GOIng Forward b hﬂ- process support everyone’s
Next Steps . T( |+ Dn .weﬂl 3 M V particiption
o oS 3""*"“@ 7 | sesommen cotrsty e
00 ‘ .
c olpyo o s

Over 70 individuals representing schools, school districts, the City of San Rafael, Marin County,
and community-at-large gathered on Monday, November 14, 2016 to launch the San Rafael
Community Schools Initiative. The agenda and meeting goals are shown on this page.
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Attendees were asked to write their name, role and affiliation in appropriate circle. The map
illustrated the broad representation of schools, districts, City and County agencies and community
stakeholders who participated in this first meeting of the Community Schools Initiative (CSlI)
Partnership Council.
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Gary Phillips, Mayor of San Rafael and Michael Watenpaugh, Superintendent of San Rafael City
Schools, welcomed the group. Harriet MacLean, San Rafael City Schools Administrator for Equity,
Community Schools, and Restorative Practices provided an overview and background on the San

Rafael City Community Schools Initiative.



San Rafael Community Schools Initiative Planning Process
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PLANNING FTHASE

Ms. MacLean also reviewed the implementation target for 2020, goal for the initial planning phase,
and proposed planning process for the three-year initiative.



Beginning in table groups, we identified trends and factors affecting our work to support children
and families in San Rafael. Table groups discussed the following topics:

*Student Learning

*Family and Community Engagement
*Housing and Food

*Physical Health

*Mental Health

*Transportation

Representatives from each table wrote highlights of their discussion on the Environmental Scan
chart, and then we talked about these trends as a whole group. The results of the discussions are
shown on the next two pages.

in
. Student Learning . Housing & Food
ilv & Community Engagement fael Children ang o
. Family ) ra Ay ‘ Mental Health
X

@ Physical Health @ Transportation

ENVIRONMENTAL SCAN




TIeCu Ymc mcvuumg & WITmgranT=

Student Learning i gy oy | cssccovo _ |
% naw) (-go/ w S Wpdh |+ SEAC nontinby/neconctu bl Shota e o tu‘km‘/s - ——
neP M ELL of ALL \MS(O\AH k- u* NM | “Poy 5% 4 Blinguad payems 90 - Hivin »,/mq..mh relity sy ““"‘;‘5 “1-4: ——
-W"‘W wu)YM‘ k-2 W“ muumﬂf (adkt + ) -PRL/sTeam ¢ * Gocter <dh. [Pevatization 4 CTIF wtugy,g -y ention,
AR ~Ovin Jmow X onkity PTED/Steess pement |t TRl s ke Ko o P rondil Lk, gy,
iy Ak v‘dﬂ"“ i[Whong g \‘\V\/e;l;\lws (9’ (nlwg)” 54/ Ter — Sreuands 44 " &
- 4 0 5(‘““‘ 5\’“"‘“1 Latin - l R S e . muk o secor ety Alignmank
¢ & hen” . termative 4 di 5 Grred feck iy
|oc T Z}",Lém'mmbs (e ﬁrm wu% Stale/natimal T v D
m %mns& Wlwy’f&wa{\ww S » Nk o be Wi n Ly

- MM Qo diverse \u_m.\:

T :
Family & Commumt Engagen'\eq(}\ iy mm Eo———

\/or dwersc Aeﬂojr-fk\ cs 'g( deJ sgm M“‘”““ ecline ley(m\ssm ﬁg’-\gd\nmyddmc Sm"‘)

ous) g evggue:{» Al work.
@V“\ac\'\s weomt b tha? Are there Mo'}zls we. cm(w\u(\ ' %eemmmw %) P

onrtoers avaclable bt ngt Enomm o o men-t8l Suslo bt (i b ban, vl ..

%::. of;o :\':\re-Mﬂ& wk;\ 2:14--0& sl blm d“'?m ,‘wm(p;:nonhfé ) ﬂ"

hm, educd < choo| -fw&o\m 5-4((721‘*'—-1..); more Ju parents, umn” "ﬂ'h B ok r\«d‘b & SAFC s ﬁ)f defgmlscg f\f'd
e ﬁ-,,l? oo s e e k\' h-b*\’cr'ﬂdR [ofs ofoags ko b ploces _cf Conne(*ko(

, ayﬁmm lfsw&b* —

ical Health/ 0= J.ssw-a Fonls nesd - e Sl inbrnes ook P o
Ph ?..dc@ eens —stess 1p ‘L rcﬂ»./L for fé’ump j"b'\wc s r-Qme S ngmmc s-ld-s ml-?n?d,%t '

Info T

% IrMTm;su.Q EA‘- ;La‘»vmriﬂl (:t?im ('t:(\ m‘“""‘w "‘&Kmabu“v-dt'uﬁlo'%) q
ohe

Mc&/ real.  prccied sbict saBfy when o

(f()f(.. CICJ
’Fka'—wc cx m )\‘m d-*“ {"\'*'d-\ I I s chal d(sjmd'fa"'ﬁ\&mz Ty -aste. nit *"%“f"“@&ﬁcwcltc
'ﬂ

q‘f@rk C(JJ) Maah Tamise, ete / Some of ox-shdeds A Pens b Iihes )abs,duld o jefe
Fidy et g \?‘w dﬁp“”{‘)“’”’m’ ikt (Weamrs i halfh o

Epsas ink o uhte
Wq&&sbopmspacc Need cdwra:rcpmd. health)




“‘W Blam
-\M\-M“

Ldde w""j e A0 ). “"3‘ i
" "Lu.t o ‘Mdusu\ts
w M e, A.'A al” « (Mlg "Q“
*) agk oF edmeaXion arand

«w*""l ey

a*@‘ [y

‘ Housing & Food
Feow of using corbin pragaes o (o fresh)

elucesion b bild congassion, cial SHCC,

This a«(f‘d‘ d"“m‘s

- 4 ol
Supgs’ MM

o

)« CROSING AL FIANCIAL /CucTusdL u.leg *Kbt\cuo:/z
e @Mental Health

) 8RNk OF Ak €. WP /ANE R o ReQueces (BiNan

| 1 PR I o pepiess K
o 1005 Y EEG \yBs RN
sz Neg otz Mb- o O RAC £E il (e

W%Wmum

- s+alc/nobm!v

%ﬁm

'%MCI)N@R&"MW

. Pablo’f cdg’

Newed
it &5 WK Noxsver Topuumas yc.w. Wevee

R
G
Moo 5 SR- mfo%%‘l!'ansportation
ded, Nm"()mnmi-ﬁ"és \lom 5‘9:*%(& bth)
P mwlm.

r crnint (T
'fms(«g "gdwb e mix;uh Ghdonts, e, Chieta so’ui( wdl’./flk)

o%ﬁ\«g. C"Po@ ‘AW

Lsin cmm s~ Voﬁ dangame




We then time-traveled to 2020 to envision our collective success. In pairs we shared stories about
our accomplishments at the Coalition for Community Schools National Forum party, where the San
Rafael Community School Initiative was recognized for its outstanding work on behalf of children
and families.

Participants wrote some of these accomplishments on post-its and placed them on the chart
shown on the following page.




CELEBRATING OUR SUCCESS IN 2020
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At the end of our 2020 storytelling in pairs, participants placed their post-its in the six categories
shown above.
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After a brief question and answer period, Harriet summarized next steps and reminded the group
about two additional Partnership Council meetings on January 30 and March 27th. After thanking
everyone for their active participation, input and commitment, we ended the session with a sense
of hopefulness about our potential to make authentic improvements in our community.



