San Rafael ESD

Second Interim 1/31/2017

General Fund

General Fund

Description Unrestricted Restricted Total
REVENUES
General Purpose (LCFF) Revenues:
State Aid & EPA 57,794,982 - 57,794,982
Property Taxes & Misc. Local {17,403,176) - {17,403,176)
Total General Purpose 40,391,806 - 40,391,806
Federal Revenues - 3,019,471 3,019,471
Other State Revenues 1,838,597 3,111,624 4,950,621
Other Local Revenues 574,289 6,698,727 7,273,016
TOTAL - REVENUES 42,805,092 12,829,822 55,634,914
EXPENDITURES
Certificated Salaries 18,542,658 5,451,468 23,994,126
Classified Salaries 4,017,348 2,247,075 6,264,423
Employee Benefits (All) 7,191,177 3,944,872 11,136,049
Books & Supplies 2,573,980 2,014,632 4,588,612
Other Operating Expenses {Services) 4,448,944 6,196,521 10,645,465
Capital Qutlay 101,500 312,975 414,475
Other Qutgo 153,718 811,555 965,273
Direct Support/indirect Costs {310,967) 222,886 {88,081}
TOTAL - EXPENDITURES 36,718,358 21,201,984 57,920,342
EXCESS {DEFICIENCY) 6,086,734 (8,372,162) {2,285,428)
OTHER SOURCES/USES
Transfers in - -
Transfers (Out} - - -
Net Other Sources (Uses) (865,377) {185,000} (1,050,377)
Contributions (to Restricted Programs) (6,715,793) 6,715,793 -
TOTAL - OTHER SOURCES/USES (7,581,170) 6,530,793 (1,050,377)
FUND BALANCE INCREASE (DECREASE)
{1,494,436) {1,841,369) (3,335,805)
FUND BALANCE
Beginning Fund Balance 12,244,139 2,065,402 14,309,541
|Ending Balance, June 30 [ | 10,749,703 || 224,033 || 10,973,736 |
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San Rafael
City Schools

San Rafael Elementary School District

'

e

Budget Revisions
and MYP



Second Interim 1/31/2017 and MYP

Revenue
General Purpose
Federal Revenue
State Revenue
Local Revenue
Total Revenue

Expenditures
Certificated Salaries
Classified Salaries
Benefits
Books and Supplies
Other Services & Oper. Expenses
Capital Outlay
Other Qutgo 7xxx
Transfer of Indirect 73xx
Prior Year Savings Unfilled Positions
Total Expenditures

Deficit/Surplus

Other Sources/{uses)
Transfers in/(out)
Contributions to Restricted

Net Increase (decrease) in Fund Balance

Beglnning Balance

Ending Balance

Revolving/Stores/Prepaids

Reserve for Econ Uncertainty {(3%)

Board Reserve Econ.Uncertainty 7%
Reserve for Class/Adm/Conf Salay Inc
Restricted Programs

Unappropriated Fund Balance
Unappropriated Percent

Second Interim Projection Projection

2016-17 2017-18 2018-19
Unrestricted  Restricted  Combined Unrestricted  Restricted  Combined Unrestricted  Restricted  Combined
40,391,806 0 40391806 | 1| 41,279,565 0 41,279,565 1| 43,127,565 G 43,127,565
0 3019471 3,019,471 0 3,019471 3,019,471 0 3,019,471 3,019,471
1,838,997 3,111,624 4,950,621 |1,2 1,263,628 3,111,624 4,375,252 | 1,2 1,263,628 3,111,624 4,375,252
574,289 6,698,727 7,273,016 | 3 574,289 6,698,727 7,273,016 574,289 6,698,727 7,273,016
42,805,092 12,829,822 55,634,914 43,117,482 12,829,822 55,947,304 44,965,482 12,829,822 57,795,304
18,542,658 5,451,468 23,994,126 | 45| 18,295,441 5,533,268 23,828,709 |45| 18,569,841 5,615,068 24,184,909
4,017,348 2,247,075 6,264,423 |45 4,004,507 2,280,775 6,285,282 | 4,5 4,064,607 2,314,475 6,379,082
7,191,177 3,944,872 11,136,049 |45 7,630,438 4,089,559 11,719,997 |45 8,149,038 4,251,545 12,400,583
2,573,980 2,014,632 4,588,612 | 4 2,569,880 2,014,632 4,584,512 2,569,880 2,014,632 4,584,512
4,448,944 6,196,521 10,645,465 [ 4 4,203,470 4,579,185 B,782,655 4,203,470 4,355,152 8,558,622
101,500 312,975 414,475 101,500 312,975 414,475 101,500 312,975 414,475
153,718 B11,555 965,273 153,718 811,555 965,273 153,718 811,555 965,273
{310,967) 222,886 {88,081) {310,967) 222,886 (88,081) {310,967) 222,886 {88,081}
0 0] 6 {455,012) 0 (459,012) 0 0
36,718,358 21,201,984 57,920,342 36,188,975 19,844,835 56,033,810 37,501,087 19,898,288 57,399,375
6,086,734 (8,372,162) (2,285,428) 6,928,506 (7,015,013) (86,506} 7,464,394  (7,068,466) 395,928
0 4] o o} 0 ¢} 0
[865,377) {185,000} {1,050,377) {865,377) {185,000} (1,050,377) {865,377} (185,000) {1,050,377)
(6,715,793} 6,715,793 0| 7| (6,975980) 6,975,980 0| 7| {7.253,466) 7,253,466 0
(1,494,436) (1,841,369} (3,335,805} (912,850)  (224,033) (2,136,883) {654,445) 0 (654,449)
12,244,139 2,065,402 14,309,541 10,745,703 224,033 10,973,736 9,835,853 0 9,836,853
10,749,703 224,033 10,973,736 9,836,853 0 9,836,853 9,182,404 0 9,182,404
126,412 126,412 126,412 126,412 126,412 126,412
1,769,200 1,769,200 1,712,600 1,712,500 1,753,500 1,753,500
2,570,285 2,533,228 2,533,228 2,625,076 2,625,076
503,100 503,100 511,700 511,700 511,700 511,700
224,033 224,033 0 0 0 ¢
5,780,706 0 8,350,991 | 8 4,952,912 1} 4,952,912 | B 4,165,716 0 4,165,716
14.4% 8.8% 73%

Notes:

' LCFF funding to increase at a slower pace as district approaches Target funding level. Enroliment projected to remain

relatively flat.

? Reduced One-Time Mandated revenues from $528/ADA in 2015-16 to $215/ADA in 2016-17 Budget. Eliminated
® Decrease of other local revenue due to not budgeting local grants and donations until received.
4 Budget savings based on Board of Education staff directives at the 3/2/17 Workshop. CBA target 1% increase to

: Projection includes estimated increases in state pension percentages for both STRS & PERS, as well as increased
statutory benefits for increased salary costs.
® One-time savings from open positions not filled during 2016-17 including base salary and benefits

7 Additional contributions primarily relate to the increase in: step & column costs, and pension (STRS & PERS)

® This amount represents level of fund balance above or (below) the required level. The Budget will need to be
balanced so that this amount is a positive number.
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STRS and PERS Cost Increases Chew Up Much of Increases in Revenues

San Rafael ESD
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STRS and PERS Cost Increases Chew Up Much of Increases in Revenues

San Rafael City Schools
STRS Contribution Analysis

STRS Cost
Fiscal Year Certificated (Based on STRS Cost
Salaries Approved STRS Approved Rate] Annual Increase @8.25% Additional Cost
Certificated Salaries (in thousands) Rate (in thousands] (in thousands} (in thousands} ({in thousands)

2013-14 22,945,990 522,946 8.25% $1,893 51,893
2014-15 23,290,180 523,290 8.88% $2,068 $175.12 51,921 5147
2015-16 23,639,533 $23,640 10.73% 52,537 $468.35 $1,950 $586
2016-17 23,994,126 $23,994 12.58% $3,018 $481.94 51,980 51,039
2017-18 23,828,000 $23,828 14.43% $3,438 $419.92 51,966 $1,473
2018-19 23,660,000 $23,660 16.28% 53,852 $413.47 $1,952 $1,900
2019-20 23,660,000 $23,660 18.13% $4,290 $437.71 $1,952 $2,338
2020-21 23,660,000 $23,660 19.10% 54,519 $229.50 §1,952 52,567
2021-22 23,660,000 $23,660 19.10% 54,519 50.00 $1,952 $2,567
2022-23 23,660,000 $23,660 19.10% $4,519 $0.00 $1,952 $2,567
2023-24 23,660,000 523,660 19.10% 54,519 $0.00 $1,952 52,567
2024-25 23,660,000 523,660 19.10% 54,519 50.00 $1,952 $2,567
1] Average Annual Increase In Contribution $1,847.05
Cumulative Increase in Contribution over 32 years $20,317.56

$2.39

NOTE: Salaries are assumed to increase by 1.50% Step/Column each year starting 2017-18. It does nat account for any salary increases in the out years

PERS Cost
Fiscal Year  Classified Salaries C;:T::_?:sd Approved PERS {Basedon  Annual Increase Piﬂ::::;at Additional Cost
Rate Approved Rate) (in thousands) ) {in thousands)

{in thousands) (in thousands})

{in thousands)

2013-14 $5,990,774 55,991 11.442% 5685 5685 50
2014-15 $6,080,636 $6,081 11.771% 5716 530 5696 520
2015-16 56,171,845 56,172 11.847% 731 $15 5706 525
2016-17 $6,264,423 56,264 13.888% 5870 5139 5717 5153
2017-18 $6,285,000 $6,285 15.800% 5993 s123 5719 5274
2018-19 $6,305,000 $6,305 18.700% $1,179 $186 §721 $458
2019-20 56,305,000 56,305 21.600% 51,362 S183 721 5640
2020-21 $6,305,000 56,305 24.900% $1,570 5208 5721 5849
2021-22 56,305,000 56,305 26.400% 51,665 595 $721 $943
2022-23 56,305,000 $6,305 27.400% 51,728 563 $721 $1,006
2023-24 $6,305,000 $6,305 28.200% $1,778 S50 5721 $1,057
2024-25 56,305,000 $6,305 28.200% 51,778 S0 5721 $1,057
Average Annual Increase In Contribution 5589
Cumulative Increase (in thousands) in Contribution over 32 years 56,481
$2.52

NOTE: Salaries are assumed to Increase by 1.90% Step/Column each year starting 2017-18, It does not account for any salary increases in the out years
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