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LEA Name -~ Santa Rosa Elementary

Contact Name . . . ;Email and dkitamura@srcs.k12.ca.us, (707) 528-
and Title Diann Kitamura, Superintendent ' Phone 5352

2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.

Santa Rosa City Schools district has_a long, rich history serving students.in Sonoma County, in the largest

- California city north of the Golden Gate Bridge. Our district was founded in 1858 with 50 students. Today, we
" welcome more than 16,000 students:to our 26 schools.Our community is diverse. Students and families speak
52 languages, with the majority speaking English and/or Spanish. We have 3,500 English learners. We value
- diversity. and have been recognized statewide for our Equity and Social Justice Initiative. That initiative has
been-embraced by our 1,600 teachers and staff, who have adopted the district's motto of “Every Student,

. 'Every Possibility, No Matter What."Learning begins with healthy students and families. We partner with
community. organizations to provide services that go beyond academics, such as parent education, health
-services, and counseling. Bilingual family engagement facilitators:help our families make connections.Santa
Rosa City Schools’ campuses include 10 elementary schools, five middle schools, five high schools and one
.-continuation high school. We also have five dependent charter schools, including French and Spanish

~ immersion schools, a K-8 charter school for the arts, and a nationally recognized accelerated charter

school. The mission of our schools is o provide active, involved learning to prepare each of our students for
college and career. To that end, we have Career Technical Education programs, Magnet programs that

_ partner with our local junior college and university, an award-winning high school aris program; and an
International Baccalaureate Program.After 160 years, Santa Rosa City Schools continues to value its position
Lin this community, entrusted with providing our next generation the tools they need to lead us into the futu

LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year's LCAP.

Goal 1: Provide a coherent, rigorous and relevant teaching and learning program to graduate college
-and career ready students.

DRAFT



The district supported high-quality classrcom instruction and curriculum that promotes college and career
- readiness with academic interventions in place to eliminate barriers to student success.

- ‘Santa Rosa City Schools supported Collaborative Curriculum Design (CCD).work in all core subject areas,
. The focus on the California ELD Standards was enhanced with additional GLAD training and in-classroom
. support through Teachers on Special Assignment {TOSA). Training for Next Generation Science Standards
~and C3 Framework for Social Studies State Standards also received TOSA support in the classroom.

; Santa Rosa City Schools supported a focus on STEM training through Maker projects in K-8 schools. ' SRCS
. supported a partnership with Michael Fullan, with the focus on coherence, systems, and building capacity.

- Goal 2: Increase student and family wellness and engagement through the full-service community
school model. The district will ensure that all schools have a safe, welcoming and inclusive climate for all
. students and families so that all students are in their classes and ready to learn.

. The district ensured all schools had a safe, welcoming and inclusive climate for all students and families.so
that all students are in their classes and ready to learn.

The commitment to ensure that every student attends a school that is safe, clean and healthy can be seen in
SRCS'’s work to.improve the climate at our schools through the district’s receipt of the School Climate

- Transformation Grant which focuses on BEST Plus {Positive Behavior Intervention and Strategies, Restorative

. Practices and behavioral health services).

Through restorative practices, centralizing attendance letters, the addition of the SOLL counselors, family
~‘engagement staff and student engagement activity workers we saw a positive impact on students and
“families. This was evidenced by the reduction of suspensions and expulsions, increases in restorative
interactions with students, increased contact with families regarding attendance, 25% of teachers attending
-the Museum of Tolerance training, the identification of nine BEST Plus schools and their training with an
“increased number of students receiving mental health services.

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward L.CAP goals, local self-assessment tools, stakeholder input, or other
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that
success? This may include identifying any specific examples of how past increases or improvements in services
for low-income students, English learners, and foster youth have led to improved performance for these
students.

“Math:
This year at the elementary level, we have piloted Common Core aligned math programs
as part of a curriculum adoption process. We are pleased that through this process, we
' have selected new curricular materials to adopt for the 17-18 school year, KA-6. These
.new materials will support coherence district-wide and collaboration amongst teacher



GREATEST
PROGRESS

teams in support of student understanding of ‘grade level mathematics.

Wriﬁng:

Qurteachers have participated in professional learning and meaningful collaboration

- through our work with Lucy Calkins' Units of Study in Writing. Their success has been
demonstrated through a significant overall improvement in students’ writing. When

looking at the District benchmark assessments in writing, teachers report an increase in
student fluency, volume, organization and elaboration. Throughout the year, student and
teacher achievement has steadily increased and is evident in the classrooms
environment and when interacting with the community.

cCD:
One of our most successful professional development ELAJELD initiatives has been the
Collaborative Curriculum Design (CCD).-This initiative is Common Core ‘aligned and has

been teacher-led and teacher inspired. The CCD work is large in scope and is inits

beginning stages of implementation. One reason we expect our CCD Units of Study
developed by teachers for teachers-and students to have a positive. impact on the skills
and concepts students learn is because SRCS teachers know their students better than
any publisher possibly could. Developing learner-centered units with appropriate
differentiation and scaffolding strategies embedded within will support students as they
acquire the 21st Century skills and mindset needed for College and Career success.

FOSS Science:

This year, we began the transition to use of FOSS Science Kits in grades K-6. The first
phase of implemeniation was completed this year with the purchase, training and
implementation of Physical Science kits in grades K-5. To support the integrated model
at Middle School, 6th grade teachers received all 3 FOSS Science Kits (Life, Physical

_and Earth) so that current 6th graders would transition to Middle School with experience

with and understanding of all content. Feedback from teachers and students is that the
FOSS kits create much higher engagement in science. The hands-on, interactive
approach to teaching science supports content knowledge and provides students the
opportunity to engage in the Science & Engineering Practices that are such an important
addition the the Next Generation Science Standards.

English Learners:

Approximately 600 students, district-wide, have met the reclassification criteria this year.
This is 200 more students than the totals for 2014-2015 and 2015-2016. This is in part
due to the revised criteria, which now includes multiple measures for the basic skills
section {i.e. Let's Go Learn (LGL), Developmental Reading Assessment (DRA), Smarter
Balanced Assessment of Consortium (SBAC)) as well as the support and intervention
students are getting to develop their English Janguage proficiency and academic skills.
Eurther, much has been done to educate parents through English Language Advisory
Councils (ELACs) and the District English Language Advisory Council (DELAC)
meetings. Parents are informed of the benefits of being reclassified as Fluent English
Proficient (R-FEP) and are highly encouraged to meet with teachers and the
administration if their student is not making progress towards being reclassified.

The Family Engagement Facllitators (FEFs) have removed the language barriers that
Spanish speaking families previously faced. Consequently, parents are more engaged
and more aware of the offerings provided by the schools and the district. They are able
to have meetings with monolingual (English-speaking) teachers and administrators to
inquire about their students' challenges and successes, in order to work collaboratively
to support improved outcomes for the students. -




This year, as a result of the Federal Program Monitoring process, all special education
_staff was trained in how to support English Learners who have Individualized Education
. Plans {IEPs). The training addressed how to write linguistically appropriate learning

: goals for all content areas and also how to write English Language Development (ELD)
. goals. Further, all special education staff were informed that.all English Learners must
be provided access to the core content.as well as both integrated and designated

- English Language Development (ELD).

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which
overall performance was in the "Red" or "Orange" performance category or where the LEA received a "Not Met"
or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need
significant improvement based on review of local performance indicators or other local indicators. What steps is
the LEA planning to take to address these areas with the greatest need for improvement?

.-Moving forward for next school year, it will be important to provide professional

- development for teachers in the newly adopted curriculum as well as the English
_Language Arts/English Language Development (ELD) Standards and Framework to

" support the implementation of integrated and designated ELD. California Schoo! Board
Dashboard student group reports show.that our English Learners, Socioeconomically
Disadvantaged; Students with Disabilities, American Indian, Hispanic performance levels
are in the red and orange English Arts (3-8) category.

Schools must ensure that all English Learners are receiving well designed,

' ‘comprehensive, and integrated ELD in.all content areas. The California School
‘Dashboard reflects the fact that our English Learner Progress is in the orange.
performance level. Schools must ensure that EL students are provided designated ELD,
~a protected time in the regular school day, where ideally students are grouped by their

- English language proficiency levels and teachers use the CA ELD Standards as the focal
standards in ways that build into and from content instruction to develop critical Janguage
ELs need for content learning in English.

To support this area of need, Designated ELD lessons tied to the CCD units must be
created and uploaded to Haiku. Hence, we will need fo identify a team to create these.

The California School Dashboard data reflects orange and red performance levels for
‘Mathematics (3-8) in the following subgroups: Socioeconomically disadvantaged,
- 'students with disabilities, and our American Indian student populations. The Make the
- Way professional development focused on providing access to rigorous grade level
GREATEST content for our most underserved populations and we saw significant out performances
NEEDS by students with teachers involved in this project in comparison to these students'
. .counterparts; Planning professional development similar to Make the Way that provides
- deep and sustained learning activities to implement curriculum thoughtfully will help to
_continue improving student achievement outcomes. Planning professional development
that is comprehensive, engaging and supportive of reflection will be critical. The selection
of the new materials is a good first step to strengthening mathematics education in
SRCS, however, developing a plan for on-going professional development and
collaboration around mathematics instruction is a priority in support of teachers and
students.

The Collaborative Curriculum Design unit development will continue next year with the
- ‘development of additional units of study. This work will require that the CCD teams have




. the time and support to continue developing and sharing the newly written units with
their colleagues. This work is critical to continuing the focus on student-centered learning
. and coherence across the elementary district. A next step will be to develop trimester

. assessments that can provide the necessary feedback on student learning around the

- standards and content taught through these ‘units.

. California School Dashboard data reflects suspension rates for all students (K-12) in the

| orange performance level. Santa Rosa City Schools will continue to make headway in

. this category with responses to instruction and intervention. This Multi-tiered System of

- Support {(MTSS) with BEST Plus which is a hybrid of Positive Behavior Intervention

Strategies, Restorative Practices, and behavioral health support with 3 elementary
schools in Cohort 1, 4 elementary schools in Cohort. 2, and 7 elementary schools in

-Cohort 3.

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student
group was two or more performance levels below the "all student" performance. What steps is the LEA planning
to take to address these performance gaps”?

_ There is no denying that there are performance gaps between our English Learners and
-the general Santa Rosa City Schools student population. We aiso recognize that much

" has changed in regards to the California Standards and that strong first instruction is
critical to student achievement and schoo! improvement. We understand the need for
sound and systematic intervention programs for our English Learners and that a more
robust monitoring system must be implemented in order to ensure students are making
the necessary gains in language acquisition as well as academic achievement in content
standards. Further, we fully understand that more must be done 1o engage parents as
partners in this important work.

We recognize that our English Learner Services need to be strengthened in order to
meet our Annual Measurable Achievement Objectives (AMAOs), but more importantly, to
meet the needs of our students:

PERFORMANCE
GAPS

Data from the CDE DataQuest website for all students affiliated with Santa Rosa City
Schools shows the A-G completion rate with the following performance gaps:

“Hispanic A-G Completion Rate District A-G
. 2010-119.5% 2010-11 20.6%

2011-12 9.3% 2011-12 21.9%
2012-13.17% 2012-13.29.1%

- 2013-14 16.9% 2013-14 31%

1 2014-15 18.1% 2014-15 28.7%

1 2015-16 19.5% 2015-16 28.5%

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the fwo to three most significant ways that the LEA will increase or improve

services for low-income students, English learners, and foster youth.

- Based on'staff and stakeholder feedback and research on effective practices we are implementing 18

Actions/Services in Goal 1 and 9 Actions/Services in Goal 2 to improve services for the Low income, English

" Learner-and Foster Youth, including using a portion of the LCFF Supplemental dollars for site allocations
based on the number.of unduplicated youth served to allow sites to implement site specific solutions based on



unique site needs and site stakeholder input. Three significant actions to improve services are:

" E110: Implement the English Learner Master Plan to guide the instructional program to ensure EL students
~-are progressing and reclassification rates are increasing while reducing Long Term

- English Learner rates. Provide support services for Long Term English Learners and Migrant students to
accelerate their ELA and math proficiency.

E114: Increase extended learning opportunities in all disciplines for ‘all students, including after-school tutoring
for identified students, which include unduplicated student counts.

- E128: Decentralize funding to school sites to implement services to FY, Ll,'and EL students and families as
described in their school site plans (SPSA). Each school SPSA is alighed to

.the LCAP goals with a strategic focus on the site's specific needs. Progress monitoring of the SPSA goals will
- occur throughout the year

E203: Provide 1 Classified Family Mentor to assist with Foster Youth and Homeless Liaison between District
.-and Schools.

BUDGET SUMMARY
Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION ARMOUNT

Total General Fund Budget Expenditures for LCAP

' $7,311,246.00
Year !

Total Funds Budgeted for Planned Actions/Services to

Meet the Goals in the LCAP for LCAP Year $7,311,246.00

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year
not included in the LCAP.

" The Santa Rosa community approved two Prop. 39 General Obligation Bonds for Santa Rosa City Schools:
Measure L for the Santa Rosa Elementary School District
*Providing a Safe and Modern Learning Environment
- *Current and Reliable Technology and Labs
*School Repair Measures to Support Student Success

$7,311,246.00 ?Total Projected LCFF Revenues for LCAP Year
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Demonstration of Increased or Improved Services
for Un i Pupi

LCAP Year 2017-18[] 2018-19 [} 2018-20
Estimated Supplemental ;‘ ;
. : g n !
and Concentration Grant = $7,311,246.00 ﬁ:rcr:;r/)tasertﬁcl crease of : 26 %
‘ prove Services: !

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage
identified above, either qualitatively or quantitatively, as compared to services provided for all students in the
LCAP year.

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required
descriptions supporting each schoolwide or LEA-wide use of funds (see instructions).

1" The services described in this plan are intended to increase and improve services to English Learners (EL),

- Low Income (LI) Pupils, Foster Youth (FY) and students with disabilities. The services described in this plan

. are intended o increase and improve services to English Learners (EL), Redesignated Fluent English

" Proficient (RFEP), Low Income (L1) Pupils, Foster Youth (FY) and students with disabilities by a minimum of

- 9.70% in the 2017-18 school year as compared to services provided to all students. The proportionality

. percentage was met by increasing the amount spent on 100% of Supplemental funds to provide increased or
improved services for these pupils. This exceeds the 9.70% minimum proportionality percentage.

~We will be offering increased services for our English Learners, RFEP, Low Income, Pupils, Foster Youth and
students with disabilities in the

following manners:

1. Providing counseling services: at all of our elementary schools

2. Providing student engagement workers -

3. Providing family.engagement workers

4. Continuing fuli-time bilingual outreach positions which will supplement the services previously provided.

5. Continuing Restorative Response Specialist positions to serve students and families in‘the 2nd and 3rd
level of a multi-tiered intervention and support system.

6. Up to 10 Teachers on Special Assighment to curriculum, instruction, assessment, and iintervention to meet
the needs of targeted students through support and training of classroom teachers to implement the California
Standards and NGSS standards.

- The addition of these services for our EL, RFEP, LI, FY students and students with disabilities will be
-‘delivered through a Multi-Tiered System of

Support:{(Response 1o Intervention & Instruction) which is a comprehensive system of differentiated supports
that includes evidence-based '

L instruction, universal screening, progress monitoring, formative assessments, research-based interventions
matched to students needs, and

~-educational decision-making using student outcome data.

“The increased instructional time, professional development, additional staff and sections in the master
-schedule for student support exceeds the 9.70% required minimum proportionality percentage by providing
“increased and improved services for our identified unduplicated




(EL, FY, LI, RFEP) students as compared to the services provided to all pupils in the LCAP.in the year 2017~
. 18 The cost of these services are equal or exceeds the number of supplemental grant funds received.




Joy Ajtienb jou seop sjoum e se Jousip su) asnessq

Buipuny uoneUBD

‘Sa)s U} 0} B|qEJIEAR JOU aie Spuny asay) Bupung UOEIUSIUOD
%GS U} PaPOXa SBYIS |00UYS (SH BUWOS SJIUM |,

U090 JOJ BlUBIID

- : - ON 0 0 Auspeoy adoH
699'LL 69911 - ON %5Y'6 2l L2t 10040 JSHEYD) PBJEIS|a00Y BSOY EJUBS
0.8°SS1 045'S51 - ON %L1 PE ZEl 18E SUY 84} Joj JayeyD ESOY ejueg
062 '662 062'662 Z9 S3A %SY'6. 102 £52 Awepeoy abenbue | zaAeyD Jesa
ZBY'EEL Z6P'SEL - ON %9108 &b ¥6¥ 100Yag Jaley) ueduswy youaid Ys

juipund suopjjejuswsiddng jejoy 188 L1-9102 Sjooyas Jaueyn

%S5 < Um«mu“_-_—%-wucs
odn Jad 08p$ 1od 0ge$
0EL'P69'L | OVO'ZLS 060'Z8L°1 %6¥'SL | 1E0'E 510V Aejuawisiy [eJo L
0sy'91Lg 09'89 0L8'LbL £bl SO\ %¥1'e8 6.8 34 {00U2S Alejuslua|g aueT 9feslg
0.0'c8 - 0.0'c8 - oN %.8'Z¢ £12 8r9  |ooyog Alejusiug)g sjiales g AsjjeA uappiH
08’09 - 0v8'09 - ON %92 € 961 69Y 100Yog AJEjusLUB|Z] 808181 J0}00.d
oLL'ege 002'6L 0Ls'651 5oL S84 %EE'T6 60% [ 100405 AJBJUSWIR|S B0JUOY sawel
085681 0v2'99 ove'shl 8cL SSA %EE 001 90¢ $08 [00Y0g Alejusilial] LjODUIT WBYRIqY
0bL'091 0v0'LY 00L'cLl 26 S3A %60'€8 062 BrE 100UDg AJBJUBWIDIT Bljalg "4 Waqly
050'262 0vb'L6 0L9'v6) £02 S9A %8526 661 6ES jooyog Agjusius|y uewys usiaH
06.'602 095'0L 0ez'6el bl SBA %0L'E6 16€ 18¢ jooyog AJBjuaws| Jueqing Jauing
001'8v2 025'c8 08S'volL viL SBA %L5'E6 ey LSt {00Yog Alejuswia] |iiH 400.g
8213 Uonoy/jeos - Alejuawaly
unoo
pajeadnpun
sod Lee$

$29'689'1L - $.9'689°'L %bLob 200's we'oL Kiepuodag jejoy
892'5S - 892'sS - oN %L9'YS ¥9L 0og [00yag ybIH AemBpr]
€6€'/6 - £6£'£6 - ON %228} 682 98g't jooyog UBiH ojue) euen|
18.'982 - 181'982 - ON %S0°18 159 050'} 100Y2S UBIH soIPIN/UBIY SIS
Lye'ope - Lye'ave - ON %62'8¢ L84 606'} jooyds ybiy esa/esoy ejues
926'892 - 926'892 - ON %ES' L9 86. 162'1 100yos YbiH aoeID/BUIY]
928'102 - 925'102 - oN %00°9¢ 865 189'L jooyog ybiH AistwoBluop}
166'G1L - 165'GLL - ON %00°6¥ £ve 00 {00Y0S SippIA eSOy BjUES
Zre'ss - Zve'ss - ON %1iT6L 991 798 [00UDS SIPPIN AS]IBA UOOULY
168'801 - 158'801 - ON %90°L8 €ze 92> 100YOS B|PPIN HOOISWOD PIetliiH
yoL'zel - yoL'zel - ON %2S'vs z6e 6l 100U3S SIPPIN J91B|S LaquaH
6£6'gL1 - 6E6'0LL - oN %9E'06 e vge 100408 SIPPIW %000 2ouame]

| ushesoly

v Xipuaddy - dvo



e

Zorie

0sig
1A

(i k4

[Hin4

oL've

00’9z

65'vL

S0l

0c'0

$9°0

¥e'0

00

A4y

9z'0

00t

o

€20

2744

01’0

00

200

141

sispeyD

000

050

01

[4 4]

960

0Ll

450

el

ekl

8.0

280

g-Aejuswag

S6°¢L

suonasfosd

evLl

o

43

05°0

9e0

050

0€0

050
260

oa

650

56

00.L

SWYS

S¥0

820

€9

98

SNAY

€60

650

6S1

v8E

SWO1

S0’}

190

424

611

SWSH

050

L0

434

080

4]

050

G9°0

050

690

08'0

8L'0

050

180

[CETE]

1oj88UN0D 1108

10j8sUN0D T10S

80

S50

ovi

72>

NN

SWOH

5-500U25 SIPPIN

000

o

181

S1°¢
191

¥s5'C

06°}

8.0

260

62T

0Le

A%

yoam),

Bissy

SJIO[PSUN0D : 8y
Wewoabebuy

wafg :
DiSSy Bl-/L] eipuuoj gL-L} |

BjnuLIo}
swebebugy
Ajwey

AVS

9-sjooyos ybiH

BARRIOISEY
e|nuLc]
8i-Li

siouiean)
ysybuz

junoo p
ejesijdnpun

u

suljosus

payoolosd
8i~L1

1s=g
uy siea)




