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To achieve educational equity for the most underserved and marginalized

students, there is a need to close not just

the Achievement Gap...

but more importantly

the Opportunity Gap.

Jamie Almanzan -- The Equity Collaborative


Presenter
Presentation Notes
There’s been a shift in our thinking: Our students who were previously labeled underperforming are now seen as underserved. Are we providing access to learning opportunities to ALL students?  


“What's the matter?
It's the same distance!”


Presenter
Presentation Notes
 Families can face a variety of obstacles such as poverty, lack of access to medical care, homelessness, level of parental education, addiction and other factors.
The point is, not everyone has the same smooth course in front of them.


Measured Gaps

SRCS White Hispanic Gap

Metrics
UC/CSU Completion 550, 3649 19.5%  16.9%
AP Tests Administered

1,959 43.8% 30.2% 13.6%
AP Score 3,4 or 5 ’ ’ ’
Graduation Rates 1,027 34.9% 16.8% 18.1%
Suspensions - 85.5%  89.5% 80.9% 9.4%
Dropout Rate - 1,385  24.2% 59% 34.8%
*All data refers to SY16 except for suspensions

10.7% 7.4% 15% 7.6%
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Presentation Notes
This data from 2015-16 except for last two lines which is from 14-15 show the gaps that have existed in our district.
I chose to look at data from our two biggest subgoups: Hispanic and White students. The other groups are important and also show degrees of disproportionality
16.9% more white students graduate with A-G classes and can attend a UC/CSU
13.6 % more whites enroll in AP
18.1% more whites receive a score of 3-4-5 on AP tests
9.4% more whites graduate
34.8% more Hispanics are suspended than whites
7.67% more Hispanics drop out than whites




Five Key LCAP Actions for Equity

® Training / Professional Development

® Behavioral / Academic Support
® Inclusion of Parents and Community
® Building a Restorative Community

® |nvesting in Resources Equitably
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These are five ways in which we are supporting our initiatives in the LCAP
MOT and UB and Fullan Coherence
MTSS and SOLL counselors and BEST Plus
Outreach to ELAC parents-building ELAC parent attendance,inclusion of parents and community in stakeholder meetings and surveys
Restorative specialists at every school
LCAP and the site SPSAs meeting the needs of our students, especilaly the ELLs, FY and LI students
So how are we doing?
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fly in but have list for board
We continued our PD with the MOT and UB
SRTA and CSEA were partners in providing the UB
For two years we have  sent teams of teachers to Mission High School to learn more about their Anti-racist curriculum and structure
A team of us participated in PD provided by the National Equity Project on Leading for Equity in Complex Systems
A committee of teachers has met monthly to explore ethnic studies . We began meeting before the legislation was passed that will require ES programs in all high schools. 
We partnered with Corwin Press to host the International Cultural Proficiency Institute here in June. First time it has been in NorCal. Over 50 SRCS staff participated.
Our work with Michael Fullan on creating coherence across the district has led to increase communication between staff 
English Lang Master Plan group met all year 
We received the Golden Bell award in the category of School Climate
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High School College and Career Centers >

Bilingual Family Engagement Facilitators >

Equity Steering Committee (formerly TfT) >

Community Equity Partners - reaching beyond SRCS staff >

District SOLL Counselors - 5 counselors supporting our ELLs >

Equity Consultants Stephanie Graham Rivas and Kikanza Nuri Robins

Summer Enrichment-Mariachi, Visual Art Camp and Elementary Music >
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Our Equity Consultants Stephanie Graham Rivas and Kikanza Nuri Robins are important partners in this work
Stephanie works with all the MOT groups and Kikanza works with our community partners. Both work with the Equity Cadre which had 23 participants last year.
District SOLL counselors are supporting our ELLs and have made a huge impact in reclassification of ELLs - % increase
We have been committed to summer enrichment for students and have continued our mariachi and Visual Art Camp in collaboration with LBC, held at Cook MS. We also had a music class for elementary summer school his past summer.
Our Equity partners are members of the community who have attended the MOT with us. The group includes community leaders as well as ELAC parent leaders. 


Video from ICPI
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What our staff members say about our efforts
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Next Steps

e Build Equity Leadership Capacity
e Refine LCAP Goals

® Provide Equity Curriculum for Teachers and Classrooms

e Implement English Learners Master Plan

e Implement Advanced Learners Program and Services

® Continue to Increase Community Connection
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Equity Leadership Capacity - Lead from the middle - Fullan - Principals
Equity outcome for site SPSAs
TfT/Equity Steering Committee
Refine LCAP - support Principals/ what does our data tell us? What’s working/what’s not?
Strengthen the coherence between SPSAs and LCAP

Curriculum - Teaching Tolerance provided Equity and Social Justice curriculum to be imbedded in previously developed lessons and units.
Utilizing TOSAs to support greater differentiation and subject integration
Eng Learner MP - in process
ALPS plan Support accelerated learners
Increase communication with community to fortify partnerships
Add number of Equity Partner Community Meetings
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Presentation Notes
These are our students, our human capital. They add to our capacity. All our students deserve the best that we can provide.
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