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A message from our Superintendent
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2016-17 Elementary Truancy Totals
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2016-17 ALES ABES BHES HLES HVES JMES LBES PTES SLES CCLA SRACS SR ARTS FACS Totals

Truancy 1 
Letters 46 120 110 172 42 68 158 50 184 68 2 131 112 1263

Truancy 2 
Letters 13 48 27 74 9 12 70 11 71 19 1 56 33 444

SARTS* 3 1 10 9 8 1 32

SARBS 1 1 1 3

Referrals to 
D.A. 0
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2016-17 Secondary Truancy Totals
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2016-17 HCMS HSMS LCMS RVMS SRMS EAHS MCHS MHS PHS SRHS RHS Totals

Truancy 1 
Letters 123 401 246 100 443 942 624 955 805 1150 189 5978

Truancy 2 
Letters 49 196 114 35 227 487 272 512 406 548 66 2912

SARTS* 45 29 24 27 6 62 72 107 115 130 16 633

SARBS 15 5 5 6 3 25 30 89

Referrals to 
D.A. 1 2 1 0 3 7 14
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Project SAIL
Student Attendance Improves Learning
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2016-17 
Chronic Attendance Baseline Data

Missed Days of School
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Attendance Interventions & Support 

Awards & Incentives

Positive Letters & Attendance Chart With Update On Missed Days 

Truancy Letters, SARTS & Home Visits

SARBS & 
Close Work With Families 

DA
Referrals
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2016-17 Results

• 9 Sessions offered
• 16 schools participated (8 Elem, 5 MS & 3 HS)
• 75 teachers participated (41 Elem, 13 MS & 21 HS)
• 1,888 students recovered (1,131 Elem, 280 MS & 477 HS)
• 2,267 students participated (1,321 Elem, 319 MS & 280 HS)
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Project SAIL 2017-18 Expectations
• Reduce chronic absenteeism totals
• Assist all schools with the Truancy process and better serve our families 

with their needs through our support staff and our recently hired nurse, 
Elizabeth Munns

• Grow the Elevate Academy program to 21 sessions and motivate students 
with numerous absences to participate in these wonderful learning 
opportunities
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Project SAIL’s next steps:
• The first quarterly meeting with our new nine member Project SAIL Advisory Board will be on 

10/24/17. This committee is comprised of representatives from:
Santa Rosa Violence Prevention Partnership
Behavioral Health Division, Sonoma County Department of Health Services
Director of Shelter & Housing, Catholic Charities of the Diocese of Santa Rosa 
Social Advocates for Youth
Keeping Kids in School(KKIS) - Sonoma County Department of Probation
Seneca Center (KKIS)
Foster Youth Services, Sonoma County Office of Education
City of Santa Rosa - Police
Community Member 

• Recruit three attendance specialists

• Develop metrics and team expectations
• Develop support systems for the sites
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