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o Determine if a bond measure is feasible
o Identify how to create a measure consistent with 

community priorities
o Gather information needed for communications & 

outreach

PURPOSE OF STUDY
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o Conducted August 15th to August 23rd, 2017
o 698 District voters likely to participate in November 

2018 election, with June 2018 subset
o Mixed-Method approach

oRecruited via phone and email
oData collection via phone and online
o17-minute average interview length

o Overall margin of error is ± 3.42%

METHODOLOGY OF STUDY
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IMPORTANCE OF ISSUES
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Preventing local tax increases

Repairing and upgrading aging school facilities

Protecting the environment

Improving public safety

Maintaining local streets and roads

Maintaining the quality of education in our local public schools
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INITIAL BALLOT TEST

In order to:

o Upgrade classrooms, science labs, libraries, career training facilities, and 
instructional technology to support student achievement in math, 
science, engineering, technology, and the arts

o Acquire, renovate, construct and equip classrooms, sites and facilities to 
relieve overcrowding

o And improve older schools so they meet the same safety and academic 
standards as newer schools

Shall the Santa Clara Unified School District issue <425/875> million 
dollars in bonds at legal interest rates, with independent citizen oversight, 
no money for administrator salaries, and all money staying local?
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INITIAL BALLOT TEST
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TAX THRESHOLD
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SUPPORT FOR MEASURE AT $285 & 
$139 PER YEAR FOR TYPICAL OWNER
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PROJECTS & PROGRAMS 
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Install electric vehicle charging stations at school sites

Improve pick-up, drop-off zones, expand parking lots to improve student
safety, flow of traffic

Construct additional schools to relieve overcrowding

Provide shade structures over outdoor eating and activity areas

Replace aging buses with new, electric hybrid buses that are better for
environment, cost less to operate

Ensure that the athletic, physical education facilities at each school are up to
the same standard

Upgrade children’s playground equipment so that it meets current safety
standards

Improve student safety, campus security systems including security fencing,
cameras, emergency systems, smoke detectors, upgrade fire alarms, sprinklers

Provide facilities, equipment needed to support high quality instruction in
music, visual, performing arts

Improve access to school facilities for students with disabilities

Replace aging portable classrooms that are expensive to repair, maintain with
new, modern classrooms

Construct additional classrooms and facilities to relieve overcrowding

Create flexible, multi-use classrooms to support hands-on science instruction
and learning-by-doing

Improve older schools so they meet the same safety, academic standards as
newer schools

Provide facilities, tech needed to support high quality instruction in math,
science, engineering, tech

Upgrade science, engineering labs, career tech education facilities so students
are prepared for college, in-demand careers

Repair or replace leaky roofs, old rusty plumbing, faulty electrical, air
conditioning systems where needed

% Respondents

Strongly favor Somewhat favor
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POSITIVE ARGUMENTS
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District has done a great job managing past bonds, has made smart financial
decisions that have saved taxpayers over $360 mil

In order to keep classes small, we need to build new schools, increase number
of classrooms at existing schools

District may qualify for millions of dollars in State matching money when
available, otherwise will go to other school districts

Measure will ensure students have access to education, facilities, tech needed
to succeed

Measure will ensure students who plan to go to college are prepared to
succeed, and those who don’t receive career training needed to compete for

good jobs

Measure will help solve the overcrowding problem in schools

There will be a clear system of fiscal accountability

Protecting schools, quality of life a wise investment even with no children

All money raised by measure will stay local to support students, cannot be
taken away by State or used for other purposes

Measure will provide students with equal access to modern, high-quality
classrooms, educational facilities, instructional tech

% Respondents

Very convincing Somewhat convincing
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INTERIM BALLOT TEST
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NEGATIVE ARGUMENTS
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We can’t trust District with measure, money from last bond was
mismanaged, and didn’t build what promised

Including interest, bond will cost taxpayers about $1.8 billion, will take
property owners 35 years to pay off

Developers are the ones causing the overcrowding problem at our
schools, they should pay for school improvements

Including interest, bond will be over $900 million in debt with higher
taxes for next 35 yrs

Measure is unfair to seniors and others on fixed incomes, there is no
exemption for seniors

District just passed a $419 million  bond three years ago, not fair for
taxpayers

% Respondents

Very convincing Somewhat convincing
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FINAL BALLOT TEST
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KEY CONCLUSIONS

o Is it feasible to move forward with a bond measure? 
Yes.
oVoters perceive that improving the quality of education is the 

most important issues facing the community
oStrong natural support for bond (70%)
oPopular projects
oStrong positive arguments
oAll ballot tests above 55% threshold
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o Poll is a snapshot in time, not a crystal ball
o Election Timing: Both June ‘18 & November ’18 are 

feasible
o Price Tag: Tax Rate Range $49 to $54 per $100K AV
o Priorities: Facility repairs, STEM classrooms and labs, 

career tech, and equity across schools
o Education & Outreach: Voter outreach & education are 

critical so voters understand the need, the plan, 
accountabilities, and the benefits.

CONSIDERATIONS & TAKE-AWAYS


