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 Hybrid web/telephone survey of likely voters in the Milpitas Unified School District

 Interviewing conducted by trained, professional interviewers

 Interviews conducted in English, Spanish, Chinese, and Vietnamese.

 Interviews conducted from October 11th to October 19th

▪ n=400: MoE ± 4.9 percentage points

 Demographics weighted to be reflective of a likely June 2018 electorate or November 2018 
electorate as noted

 Where applicable, results compared with previous surveys:

Methodology

Please note that due to rounding, percentages 
may not add up to exactly 100%

Dates
Number of 
Interviews

Margin of Error Methodology Weighted Universe

October 2017 400 ± 4.9 percentage points Phone & Online Likely June 2018

November 2015 300 ± 5.7 percentage points Phone Only Likely June 2016

May 2015 300 ± 5.7 percentage points Phone Only Likely June 2016

November 2013 400 ± 4.9 percentage points Phone Only Likely June 2014

November 2011 400 ± 4.9 percentage points Phone Only Likely June 2012
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Key Findings

 A majority of voters have a positive opinion of the District and 
the quality of education in local schools.

 Anti-growth sentiment continues to be on the rise.

 A strong majority of voters are aware of the need for 
additional funding for school facilities.

 Initial support for a bond measure for local schools is above 
the 55% threshold needed for passage.

 Voters prioritize necessary repairs and upgrades as well as 
relieving overcrowding in schools.



Issue Environment
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Right Direction/Wrong Track
Voter optimism is weaker than in past polling; this may be partly related to the change in 

survey methodology.

Q4. Do you think things in your area are generally going in the right direction, or do you feel that 
things are pretty seriously off on the wrong track?

65%

60%

68%

65%

43%

11%

16%

11%

12%

25%

24%

24%

20%

23%

32%

Nov. 2011

Nov. 2013

May 2015

Nov. 2015

Oct. 2017

Right Direction Don't Know Wrong Track
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Residential Growth & Development
Anti-growth sentiment is continuing to rise.

Q5. Thinking about residential growth and development in the Milpitas area, would you say that 
there is currently too much, too little, or the right amount of growth and development in your 
community?

10%

8%

10%

6%

5%

59%

35%

29%

35%

26%

6%

10%

9%

5%

7%

25%

47%

53%

54%

62%

Nov. 2011

Nov. 2013

May 2015

Nov. 2015

Oct. 2017

Too Little The Right Amount Don't Know Too Much

Note: Methodology change from phone-only surveys to hybrid phone/web may impact changes over time
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District Need for More Money (General) 
Over half are aware of the District’s need for more money.

Q6. As you may know, you live in the Milpitas Unified School District. Would you say that public 
schools in Milpitas Unified School District have a great need for more money, some need for more 
money, only a little need or no real need for more money? 

38%

30%

29%

35%

32%

25%

31%

29%

32%

25%

16%

19%

20%

17%

25%

9%

8%

14%

6%

9%

12%

11%

8%

9%

10%

Nov. 2011

Nov. 2013

May 2015

Nov. 2015

Oct. 2017

Great Need Some Need Don't Know Only a Little Need No Real Need

Note: Methodology change from phone-only surveys to hybrid phone/web may impact changes over time
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District Need for Money for Facilities
Roughly 6 in 10 voters are aware of the District’s need for money for facilities.

Q7. And thinking specifically about school facilities, buildings and grounds, would you say that the 
schools in Milpitas Unified School District have a great need for more money, some need, a little 
need or no real need for more money for facilities?  

31%

31%

29%

30%

32%

34%

18%

15%

14%

10%

13%

12%

11%

9%

12%

Oct. 2017

Nov. 2015

May 2015

Great Need Some Need Don't Know Only a Little Need No Real Need

Note: Methodology change from phone-only surveys to hybrid phone/web may impact changes over time
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55%

57%

54%

26%

16%

15%

19%

38%

28%

28%

26%

36%

The job MUSD is doing
overall

Overall quality of
education

Quality and safety of
buildings and grounds

Management of district
monies

Excellent/Good Don't Know Only Fair/Poor

District Ratings
A majority give positive ratings of the overall quality of education. 

Q8-11. Now, regardless of whether or not you have children currently in school, using a scale of 
excellent, good, only fair, or poor, please rate the following areas relating to the Milpitas Unified 
School District…
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Tax Sentiment

55%

51%

7%

15%

38%

33%

I generally oppose increases to
property taxes regardless of

what they are used for.

I trust the MUSD to properly
manage my tax dollars.

Total Agree No Opinion/ Don't Know Total Disagree

About half say they trust the District to properly manage tax dollars, while over half are 
sensitive to tax increases.

Q13. Please tell me if you strongly agree, somewhat agree, somewhat disagree or strongly disagree 
with each of the following statements: I generally oppose increases to property taxes regardless of 
what they are used for.



Bond Measure
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Initial Vote – June 2018 Model
On the initial vote, total support exceeds the necessary 55% threshold.

Q12. If the election were held today, would you vote Yes to approve or No to reject this measure? 

Solid
57%

34%

Lean 3%

1%

Yes
60%

No
35%

Undecided
5%

Yes No Undecided

To expand, upgrade and provide additional classrooms and science labs to accommodate higher 
student enrollment and relieve overcrowding in Milpitas elementary, middle and high schools; update 

infrastructure to support instructional technology; improve student safety and school security; 
maximize energy and water efficiency; and repair, construct, and acquire equipment for classrooms, 
sites and facilities, shall Milpitas Unified School District issue $284,000,000 in bonds at legal rates, 
with citizen oversight, annual audits, no funds for administrators’ salaries and all funds benefiting 

local schools?
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Initial Vote – June vs. November
Support for a bond measure is higher among a November ’18 electorate than among a 

June ’18 electorate.

Q12. If the election were held today, would you vote Yes to approve or No to reject this measure? 

Solid
57%

34%

62%

31%

Lean 3%

1%

2%

1%

Yes
60%

No
35%

Undecided
5%

Yes
64%

No
32%

Undecided
4%

Yes No Undecided Yes No UndecidedJune Model November Model

To expand, upgrade and provide additional classrooms and science labs to accommodate higher 
student enrollment and relieve overcrowding in Milpitas elementary, middle and high schools; update 

infrastructure to support instructional technology; improve student safety and school security; 
maximize energy and water efficiency; and repair, construct, and acquire equipment for classrooms, 
sites and facilities, shall Milpitas Unified School District issue $284,000,000 in bonds at legal rates, 
with citizen oversight, annual audits, no funds for administrators’ salaries and all funds benefiting 

local schools?



Additional Information
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Measure Elements
Basic repairs, student safety and security, and relieving overcrowding are important 

priorities to voters.

Q15-Q28: I'm going to read you a list of projects that could be funded by a Milpitas Unified 
School District bond measure.  On a scale of one to seven, where one is not important at all 
and seven is very important, please tell me how important each of the projects is to you.

52%

48%

42%

38%

38%

37%

37%

29%

25%

29%

31%

30%

31%

27%

10%

15%

13%

14%

17%

15%

15%

9%

12%

16%

16%

15%

16%

21%

Repairing leaky roofs and windows

Improving student safety and school security

Relieving overcrowding in Milpitas elementary, middle
and high schools

Adding new classrooms to Milpitas High School to
accommodate higher student enrollment

Maximizing energy and water efficiency

Replacing aging portables with permanent classrooms
for student safety

Completing the new elementary school in South Milpitas

7 - Very
important

5-6 4/DK 1-3 Not
important
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Measure Elements, Continued
Most measure elements are viewed as important, though some with less intensity.

Q15-Q28: I'm going to read you a list of projects that could be funded by a Milpitas Unified 
School District bond measure.  On a scale of one to seven, where one is not important at all 
and seven is very important, please tell me how important each of the projects is to you.

36%

36%

36%

33%

30%

25%

20%

38%

36%

33%

33%

36%

29%

28%

13%

14%

15%

19%

18%

16%

22%

12%

14%

16%

16%

16%

29%

31%

Upgrading science labs

Updating classrooms for career technical education and
workforce training programs

Improving classroom and school access for students with
disabilities

Accommodating higher student enrollment

Updating infrastructure to support instructional
technology

Updating athletic fields and facilities for student safety

Providing a visual and performing arts facility

7 - Very
important

5-6 4/DK 1-3 Not
important
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37%

43%

36%

37%

28%

34%

27%

33%

29%

38%

72%

70%

68%

66%

66%

This bond measure will make necessary repairs and upgrades in our
schools, including fixing leaky roofs and windows, replacing old

sewers for flood protection, and upgrading lighting and earthquake
safety to provide a safe, healthful learning environment

Milpitas High School was originally built for 1,800 students, but
current enrollment is 3,400 students and growing. This bond
measure will fund additional classrooms, labs and facilities at

Milpitas High School to help prevent overcrowding.

This measure will expand the number of elementary and middle
school classrooms to relieve classroom overcrowding and help

ensure there is space for students to attend their own neighborhood
schools.

This measure will provide local funds that cannot be taken by the 
state or federal governments. Annual audits and citizen oversight 
will ensure that all funds support local schools, as required by law, 

and no money will be spent on administrators’ salarie

The requirements for success are rapidly changing here in Silicon 
Valley. This bond measure will allow the district to upgrade 

classrooms and labs to meet today’s educational standards for 
science, technology, engineering, arts, and math. 

Very convincing Somewhat convincing Total
This bond measure will make necessary repairs and upgrades in our 

schools, including fixing leaky roofs and windows, replacing old 
sewers for flood protection, and upgrading lighting and earthquake 

safety to provide a safe, healthful learning environment for 
students.

Additional Information
Information about necessary repairs/upgrades and overcrowding is compelling as a reason to 

support a bond measure.

Q29-38. Here are some things that supporters of the proposed bond measure for the Milpitas 
Unified School District have said. After each one, please indicate how convincing that statement 
is as a reason to vote for the measure. 

This measure will provide local funds that cannot be taken by the 
state or federal governments. Annual audits and citizen oversight will

ensure that all funds support local schools, as required by law, 
and no money will be spent on administrators’ salaries.
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26%

26%

27%

36%

31%

29%

62%

57%

56%

The District has already made some necessary repairs and 
improvements to local schools. This measure will complete the next 

phase of improvements needed to bring our classrooms up to today’s 
standards.

Good, welcoming schools make our neighborhood desirable. This
bond measure will help keep our property values strong by

improving and upgrading local schools.

With this measure, the District will make creative and efficient use of
existing facilities to relieve classroom overcrowding rather than
spending hundreds of millions of dollars on building a new high

school.

Very convincing Somewhat convincing Total

Additional Information, Continued
Other information is also convincing to a majority of voters.

Q29-38. Here are some things that supporters of the proposed bond measure for the Milpitas Unified 
School District have said. After each one, please indicate how convincing that statement is as a reason 
to vote for the measure. 
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13%

18%

29%

23%

42%

41%

(SPLIT A) This measure would cost homeowners no more than $60
per $100,000 of assessed value on their homes.

(SPLIT B) This measure would cost homeowners no more than $45
per $100,000 of assessed value on their homes.

Very convincing Somewhat convincing Total

Measure Cost Information
Hearing the cost to homeowners is a convincing reason to support the measure for under 

half. There is little difference between those who heard the different costs.

Q29-38. Here are some things that supporters of the proposed bond measure for the Milpitas Unified 
School District have said. After each one, please indicate how convincing that statement is as a reason 
to vote for the measure. 
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Bond – After Info
Hearing more information does not significantly change overall support.

Q39. …would you vote yes to approve or no to reject the measure? 

Solid
57%

34%

57%

35%

62%

31%

62%

31%

Lean
3%

1%

3%

1%

2%

1%

3%

1%

Yes
60%

No
35%

Und.
5%

Yes
60%

No
36%

Und.
3%

Yes
64%

No
32%

Und.
4%

Yes
66%

No
32%

Und.
3%

Yes No Und. Yes No Und. Yes No Und. Yes No Und.Initial 
Support

Initial 
Support

June Model November Model

After Info After Info
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Summary of Messages
Many find additional positive and negative information about a potential measure convincing.

Positive Information
% 

Convincing

Necessary Repairs: 
This bond measure will make necessary 
repairs and upgrades in our schools to 

provide a safe, healthful learning 
environment for students.

72%

High School Overcrowding:
Milpitas High School was originally built 
for 1,800 students. This bond measure 

will help prevent overcrowding. 

70%

Neighborhood Schools:
This measure will expand the number of 

elementary and middle school classrooms 
to help ensure students can attend their 

own neighborhood schools.

68%

Potential Opponents’ Messages 
% 

Convincing

2012 Repeat:
Repeat of a bond measure that passed in 
2012. We shouldn’t give the District more 
money to pay for the same projects that 

they should have already completed.

69%

Too Many Taxes:
There are too many taxes in our area. 

Homeowners are already paying a parcel 
tax and a bond for the District.

68%

Money Management:
We can’t trust the school district to 

manage money properly. They need to do 
a better job managing the money they 

have instead of asking taxpayers for even 
more.

64%

Note: Messages have been paraphrased 
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Vote Progression Through Survey
Potential opposition messages are effective. Support falls well below 55% among likely 

June ’18 voters.

Q44. Based on what you’ve heard, would you vote yes to approve or no to reject a measure that 
reads…If the election were held today, would you vote yes to approve or no to reject the measure?

Solid
57%

34%

57%

35%

47% 44%

62%

31%

62%

31%

51%

40%

Lean
3%

1%

3%

1%

2%
1%

2%

1%

3%

1%

2%

1%

Yes
60%

No
35%

Und.
5%

Yes
60%

No
36%

Und.
3%

Yes
50% No

46%

Und.
5%

Yes
64%

No
32%

Und.
4%

Yes
66%

No
32%

Und.
3%

Yes
54%

No
42%

Und.
5%

Yes No Und. Yes No Und. Yes No Und. Yes No Und. Yes No Und. Yes No Und.Initial Support After Info After Opposition Initial Support After Info After Opposition

June Model November Model
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Overview of Recent Polling and Election Results
An overview of recent polling and elections in the district shows that election results track 

with poll results and that the community has been generally supportive of local school 
measures.

Election results are in blue and poll results are in purple.

Solid
57%

Solid
68%

Solid
59%

74%Solid
70%64%

Solid
64%

71%
60%

82%

Lean 3%

Lean 2%
Lean 7%

Lean 4%
Lean 4%

Oct. 2017
EMC Bond

Poll
(June '18

electorate)

Nov. 2015
EMC Bond

Poll
(June '16

electorate)

May 2015
EMC Bond

Poll
(June '16

electorate)

June 2014
Parcel Tax
Renewal
Election -
PASSED

Nov. 2013
EMC Parcel

Tax Poll
(June '14

electorate)

June 2012
GO Bond
Election -
PASSED

Nov. 2011
EMC Bond

Poll
(June '12

electorate)

June 2010
$84 Parcel

Tax
Election -
PASSED

March 2005
$140 Parcel

Tax
Election -

FAILED

June 1996
GO Bond
Election -
PASSED
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 Although local voters are divided about how things are going in 
the community and many appear to be unhappy with local 
growth and development, a majority rate the Milpitas Unified 
School District positively and support an investment in the 
schools. 

 A bond measure appears feasible for the 2018 ballot. However, 
an opposition campaign could be impactful.

 A June election would be difficult and may not be viable.

 A privately funded outreach effort would be essential to help 
voters understand the bond would provide for necessary 
repairs and upgrades in local schools and ease overcrowding in 
the high school, middle and elementary schools. 

Conclusions and Recommendations
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Timeline
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Feasibility

• Poll results indicate that November 2018 voters are more 

supportive of a measure than June 2018 voters

• A successful June election would require an aggressive 

independent campaign that could change who votes in the election

• A measure is more likely to be successful in November 

• Political landscape in November is different than June
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Next Steps

• Continue outreach to community to provide information about 

needs and potential plan

• Seek feedback and incorporate input into final plan

• Communicate with:

– Internal Stakeholders: Teachers, staff and parents

– Community leaders: Elected officials, community groups and leaders

– Voters
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Jessica Polsky
Jessica@emcresearch.com

510 703-9200

Katherine Langer
Katherine@emcresearch.com

510 550-8927

Contact Information

Charles Heath
cheath@tbwb.com
415.291.1894 x240

Sabrina Kochprapha
skochprapha@tbwb.com

415.291.1894 x243


