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Facilities Planning Committee

Thank you:
Francis Rojas, Carl Stice, Carlos Salcido, Benjamin Flores, 
Cynthia Walker, Joanna Butcher, Kalia Schwartz, Jinky 
Bitanga, Thomas Valore, Brian Shreve, and Silvia Dias

Process:
- Equity
- Data gathering discussed
- Limitations of the size of a future bond.
- Need for priorities to determine scope
- Types of priorities
- Priority selection



Facilities Priorities



Polling Results







Projects: Project List  
Total Assessed NeedBond Priorities

$284,500,378



Project Categories (Example of each school type)



Potential District Managed/Funded Projects
Small fire alarm upgrades

Painting (Inspection and oversight)

Small building envelope repairs

Small roofing repairs and replacements

Some equipment replacement (Student Nutrition, some 

HVAC and ducting)

Playground projects

Small paving projects



Funding Sources

● Prop 39 Clean Energy Grant: EMS project, HVAC replacement, Lighting

● Developer Fees: New Elementary Site

● Prop 51 State Facility Bond Funding: Applying for the New Elementary 
School Project. Modernization eligibility to be evaluated in Sept.

● Other Grants: Playground equipment grant 

● Joint Use Opportunities



Next Steps
December

January

February

March

April

May

Public Outreach Ramps Up

Continue Consensus Building & Final Project List

Potential Bond Language 
Coordination with Election Consultant

Board Decision by March 9 for June Ballot

Advocacy Campaign (Depending on Board Decision)

Advocacy Campaign (Depending on Board Decision)



Questions



Proposed Kick-Start Projects
Larger Paving Projects

Door Hardware Projects

Fire Alarm Upgrades

Exterior Painting Projects

Equipment Purchases (Food Service, Pull Out Lunch Tables)

Playground Improvements

Roofing Projects  



Projects: MHS



Projects: Randall ES



Projects: Mattos ES 
Phases 2 and 3


