LA CANADA UNIFIED SCHOOL DISTRICT
BUSINESS SERVICES MEMORANDUM

December 1, 2015
TO: Wendy K. Sinnette, Superintendent
FROM: Mark Evans, Chief Business and Operations Officer and Diane Clinton, Director of

Fiscal Services
SUBJECT: Approval of First Interim Financial Report 2015-2016 — Second Reading

Background

Education Code Sections 35053(g), 42130, and 42131 require the Governing Board of each school district to
certify at least twice a year (as of October 31t and January 31%!) to the district's ability to meet its financial
obligations for the remainder of that fiscal year and for the subsequent two fiscal years.

The certification by the Governing Board must be classified as follows:

Positive: A school district that, based on current projections, will meet its financial
obligations for the current fiscal year and two subsequent fiscal years.

Qualified: A school district that, based on current projections, may not meet its financial
obligations for the current fiscal year or subsequent two fiscal years.

Negative: A school district that, based on current projections, will be unable to meet its
financial obligations for the current fiscal year or subsequent fiscal year.

Introduction

District Budget for 2015-16 and Multi-Year Projection Scenarios

The Governing Board, at its meeting on June 16", 2015, adopted the District's Budget for 2015-16.

At it's meeting on September 15, 2015, the Governing Board approved a summary of Revenhue and
Expenditures for 2014-15 (Unaudited), needed revisions to the Adopted Budget, and reviewed multi-year
budgetary projections through 2017-2018.

Current Considerations/Budgetary Overview

The First Interim Report for 2015-2016 and the multi-year has some changes from the updated budget of
September 2015.

Revenues:

e The LCFF revenues anticipated per ADA remain approximately the same for 2015-2016. The out years
show an improvement due to the updated enroliment projection. The decline is reduced in the out
years of the budget. One time revenues for 2015-16 are budgeted at $530 per ADA for a total of
$2,100,390. Professional Development dollars included in the State Budget will generate $324,322.

Expenditures:

o Certificated Salaries: The First Interim reflects the 4% negotiated increase and a 1% bonus as well as
the savings resulting from retirees and the new teachers hired to replace them.



e Classified Salaries: The increase in certificated salaries reflects the 4% raise and a 1% bonus as well
as the addition of 6.5 FTE staff members. The increase in new FTEs is required to address pupil
services.

o Benefits: Costs of benefits are directly related to salaries, so the increase here is a result of the
additional classified salaries and increases in STRS and PERS rates. Additionally Health and Welfare
increases resulted from upticks in the COLA.

e Transfers Out: Additional resources have been allocated to the Capital Projects Fund (40.0). These
specific funds are anticipated for this and the following budget year for the LCHS Field Replacement.
These increases are to assure resources are available to meet the increasing costs for construction
and maintenance.

Committed Funds

* Funds will be set aside by the Governing Board as committed for prescribed purposes. In the General
Fund (01.0) $490,000 is being committed to prepare for the upcoming increases in pension
contributions. Increases are budgeted in the multi-year projection, but they will continue to grow in the
years following. In the Lease Interruption Fund (17.1) $1,500,000 is being committed to allow for loss of
tenants and income, catastrophic damages or other unforeseen events that would impact the
operations of the District. Current revenues from leases are allocated in the General Fund (01.0) and
this commitment of funds allows time to adjust expenditures in the event of a change in revenues from
leasees.

Multi-Year Considerations:
e The out year estimates of revenue remain predicated on the same revenue and expenditure
assumptions used in the original budget. The School Services of California Dartboard is used to guide

multi-year projections for revenue. Expenditures are adjusted to account for increases in Step and
Column, benefits (including STRS and PERS increases), and other factors.

Recommendation

It is recommended that the Governing Board approve the First Interim Financial Report 2015-2016 - Second
Reading. The First Interim Report meets a positive certification.
RECOMMEND APPROVAL.:

mnette, Superintendent

R40-15-16
Bd Mtg: 12-01-15



Enrollment*
Enrollment increase/decline from prior year
FTE loss related to Enroliment Decline/Other
Educational Foundation additional FTE*
Gr4-6 CSR
K Aides/Custodians Classified
Counselors

LCFF CSR (K-3) 20:1
LCFF Gr 4-6 CSR

ROP funding from LACOE

ADA to Enroliment factor est.*
Governing Board/Other Elections
Employee Satary Compensation
H & W Increase

Step and Column Increase Estimated*

Program Expansion (supplemental grant)”
Technology infrastructure/equipment/support
Routine Restricted Maintenance Contribution
Deferred Maintenance Contribution (includes LCFF)*

Utility Increase (under review)*

Capital Outlay”
Special Education Increase Contribution (under review)
GASB 45 (Post employment benefits contribution)
STRS Employer rate projection”
increase over last year
cumulative increase
PERS Employer rate projection*
increase over last year
cumulative increase
Reserve level
Projected Lease Income (under review)*
Fund 17 Lease Interruption Contingency
Mandated Block Grant
One Time Prior Year Mandate*
Parcel Tax Revenue*
Educational Foundation Revenue*
Transfer to Fund 40 (planned capital projects)*

Educator Effectiveness Program*

Lottery Non-Proposition 20
Lottery Proposition 20

Projected Annual Budgetary Savings in Unrestricted
General Fund (under review)"

*Changes reflected after September 15, 2015

12/1/2015

La Canada Unified School District
Business Services
Budgetary Assumptions 2014-15 through 2017-18
December 1, 2015

2014-15 2015-16
4048 4080 est
5 32
0 -2.0 FTE
+5.0 FTE n/a
+7.75 FTE n/a
+1.8 FTE n/a
+11.8 FTE n/a
n/a
$354,560 $136,429
97.91% 97.58%
$0 $0
4% TBD
0.85% 1.02%
1.5% Cert 1.5% Cert
$264,414 $252,640
1.0% Class 1.0% Class
$55,350 $44,507
$217,482 $334,422
$500,000 $450,000
3.0% 3.0%
$675,000 $572,127
6.0% 8.0%
$76,469 $110,685
$207,208 $756,000
n/a $125,000
$125,000 $125,000
8.88% 10.73%
$ 153,426 $ 355935
$ 153,425 $ 509,360
11.771% 11.85%
$ 77,742 $ 39,010
$ 77,742 $ 116,752
3.50% 3.50%

$1,868,185 $1,904,216
$1,825,000 $1,825,000
$418,092 $152,582
n/a $2,100,390

$2,597,400 $2,579,850

$2.1 M $2.1 M
$350,000 $830,000
nfa $324,322

$128.00 $140.00
$34.00 $41.00

$ 510,206 TBD

$
$

$
$

2016-17
4050 est
-30

-20 FTE

-5.0 FTE
-71.78 FTE
-20 FTE

n/a
+5.0 FTE

$0
97.58%
$0
TBD
1.60%
1.5% Cert
$256,430
1.0% Class
$44,952
$375,698
$450,000
3.0%
$487,890

8.00%
$118,585

$75,000
$125,000
$125,000
12.58%
343,191
852,551
13.05%
62,366
179,118
3.50%
$1,945,143
$1,825,000
$152,582
$0
$2,559,850
$1.5 M est
$350,000
0

$140.00
$41.00

TBD

2017-18
4000 est
-50

-2.0 FTE

n/a

$0
97.58%
$100,000
TBD
2.48%
1.5% Cert
$260,276
1.0% Class
$45,402
$405,103
$450,000
3.0%
$512,285

8.00%
$128,071

$75,000
$125,000
$125,000
14.43%

$ 339,112
$ 1,191,663
16.60%

$ 185,880
$ 364,998
3.50%
$2,002,757
$1,825,000
$152,582

$0
$2,539,850
$1.5M est
$350,000

0

$140.00
$41.00

TBD



CBEDS to P2 ADA Projections

La Canada Unified School District
Projected Average Daily Attendance
December 1, 2015

A B C D (C-B) E(C-A) F(C/A)
CBEDS* P1ADA P2 ADA Difference %Difference
2014-15 4048 3991 -28 -85 -0.9791
2013-14 4043 3960 3957 -3 -86 -0.9787
2012-13 4123 4037 4025 -12 -98 -0.9761
2011-12 4070 3980 3966 -14 -104 -0.9744
2010-11 4022 3930 3903 -27 -119 -0.9704
Average: -14 -82 -0.9758
2014-15 ** 4048 3963 0.9791
seniors out -363
others in 162
NPS 15 4
Kin 255
2015-16 ™~ 4096 3997 0.9758  (under review)
seniors out -342
others in 63
NPS 13 -2
Kin 235
2016-17 ** 4050 3952 0.9758  (under review)
seniors out -338
others in 53
NPS 13 0
Kin 235
201718 4000 3903 0.9758  (under review)
seniors out -361
others in 76
NPS 13 0
Kin 235
2018-19 *** 3950 3854 0.9758  (under review)
* includes NPS
** Includes 11 NPS
***includes 15 NPS
seniors out per Enroliment report 10/27/2015
NPS per Sp Ed report 10/27/15
Projected ADA 2014-15  2015-16
ADA 3963 3997
Increase/Decline from Prior Yr 33
Funded ADA 3997

*under review

12/1/2015

*

*

2016-17 2017-18 2018-19

3952
-45

3997

-49

3952

3854

-49

3903
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