LCAP TIMELINE 2016-2017

Month Activity Date

August Gather DAC members information/e-mail/address/phone Due to SFP by
number August 31

August Set DLAC Dates/DAC Dates/SSC Dates/SUN Dates August 31

October Each site has Staff meeting to gather feedback October 21

October DELAC/SSC/ELAC have meetings to gather data By October 21

November | Begin Revising LCAP On-going

November | Principal’s Interim Report November 8

November | DAC November 17

November | SUN November 30

November | SRTA/CSEA Consultation By November 30

December | Survey Created December 9

January DELAC/SSC/ELAC have meetings to gather data By January 20

January Give Survey By January 31

January LCAP update to Board January 25

February Each site has Staff meeting to gather feedback and give February 10th
survey and present to Assistant Sups

February Dashboard Data shared February 13

March DAC March 16

March SUN March 30

March SRTA/CSEA Consultation By March 31

April SPSA Template is sent to sites April 28

April Each site has Staff meeting to gather feedback and present to | By March 31
Assistant Sups

April Revise LCAP for 2016-2017 On-going

April DELAC/SSC/ELAC have meetings to gather data and give By April 7
survey

April Principal’s Interim Report April 11

April Dashboard Data updated April 14

April SRTA/CSEA Consultation By April 30

May First DRAFT of LCAP to Board May 10

May DAC/DELAC meeting to provide feedback to LCAP Draft May 18

May 2016-17 SPSA’s due to SFP May 26

June LCAP Public Hearing to Board June 14

June LCAP Final Board Approval June 28




