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Introduction:

LEA: La Canada Unified School District Contact (Name, Title, Email, Phone Number): Wendy Sinnette, Superintendent, wsinnette@Icusd.net, 818-952-8384 LCAP Year: 2016-
2017

Local Control and Accountability Plan and Annual Update Template

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational agencies’ (LEAs)
actions and expenditures to support pupil outcomes and overall performance pursuant to Education Code sections 52060, 52066, 47605, 47605.5, and 47606.5.
The LCAP and Annual Update Template must be completed by all LEAs each year.

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, goals and
specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for
each of the state priorities and any locally identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated school and
program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils
with disabilities, who are funded through the county office of education Local Control Funding Formula as identified in Education Code section 2574 (pupils
attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the state priorities and any locally identified priorities. School
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including special education programs.

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those goals for all pupils
and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state priorities as applicable and any
locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the LCAP may be modified to meet the grade levels
served and the nature of the programs provided, including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the
Education Code.

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should carefully consider how
to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs may reference and describe actions
and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, and expenditures related to the state and local
priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code section 64001. The information contained in the LCAP, or annual
update, may be supplemented by information contained in other plans (including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title | of Public
Law 107-110) that are incorporated or referenced as relevant in this document.
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for completing the
information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative response and goals and actions should
demonstrate each guiding question was considered during the development of the plan. Data referenced in the LCAP must be consistent with the school
accountability report card where appropriate. LEAs may resize pages or attach additional pages as necessary to facilitate completion of the LCAP.
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State Priorities

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, school districts and county offices of
education must address each of the state priorities in their LCAP. Charter schools must address the priorities in Education Code section 52060(d) that apply to the grade levels
served, or the nature of the program operated, by the charter school.

A. Conditions of Learning:

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject areas and for the pupils they are
teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 60119; and school facilities are maintained in good repair pursuant

to Education Code section 17002(d). (Priority 1)

Implementation of State Standards: implementation of academic content and performance standards and English language development standards adopted by the state board
for all pupils, including English learners. (Priority 2)

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of
Section 51220, as applicable. (Priority 7)

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926. (Priority 9)

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share information, responding to the
needs of the juvenile court system, and ensuring transfer of health and education records. (Priority 10)

B. Pupil Outcomes:
Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with 3 or higher, share of pupils determined prepared for

college by the Early Assessment Program. (Priority 4)

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education Code section 51220, as
applicable. (Priority 8)

C. Engagement:

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in programs for unduplicated pupils
and special need subgroups. (Priority 3)

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school graduations rates. (Priority 5)

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense of safety and school
connectedness. (Priority 6)




Section 1: Stakeholder Engagement
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Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

Instructions: Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the community and how this
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures related to the state priority
of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakeholder involvement process for the review,
and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education
Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county office of education foster
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate) been engaged and involved in developing, reviewing, and supporting implementation of the LCAP?

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement in the development of the LCAP?

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the LEA
to inform the LCAP goal setting process? How was the information made available?

4) What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of

the LEA’s engagement processes?

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and
47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

7) How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for

pupils, including unduplicated pupils, related to the state priorities?

Involvement Process

Impact on LCAP

On September 15, 2015, the Superintendent presented at a meeting of the
Governing Board regarding the 2015-16 Local Control and Accountability Plan
(LCAP). She explained each of its components via the LCUSD LCAP Executive
Summary. At this meeting a powerpoint presentation was delivered by the
Superintendent to review the LCAP annual processes, namely: Assess and
Engage; Draft and Consult; Share and Respond; and Decide and Implement; as
well as the role of the Oversight Committee in guiding the LCAP development.
Additionally, the presentation covered: the 8 Local Educational Agency (LEA)

The LCAP Oversight Committee has overseen the creation of the Local Control
and Accountability Plan and ensured that involvement and input from all of the
required groups has been solicited and obtained. A subcommittee has edited
and revised LCAP drafts based upon the feedback from the LCAP Oversight
Committee and applicable stakeholders.

The following information (quantitative and qualitative data/metrics) was
made available to stakeholders related to the LCAP state priorities:
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Goals, the 8 State Priorities, the LCAP Approval Process, the 2015-16 LCUSD
LCAP Executive Summary, Anticipated Meeting Outcomes, and the application
process for LCAP Oversight Committee Membership.

On November 5, 2015, the first meeting of the 28 member LCUSD LCAP
Oversight Committee was held. The Committee consisted of representatives
from significant and required stakeholder groups throughout the district,
including: parents, Governing Board, LCTA, CSEA, CMSA, DELAC, Special
Education, GATE, PTAs, LCUSD Business Office, LCUSD Technology Department,
LCHS Students, and LCUSD Administration. The composition of the LCAP
Oversight Committee is comprised of a majority of LCUSD parents. The agenda
for the meeting included: Introductions; LCAP Overview; LCAP Progress
Updates; Roster Review; Discussion; and Calendaring of Future Meeting Dates.
Extensive discussion took place regarding the 8 State Priorities and the 8 Local
(LEA) Priorities. Information regarding the Local Control Funding Formula and
the LCUSD Budget was presented to the LCAP Oversight Committee. The
revised LCAP Template was reviewed. The requirements for stakeholder
engagement were presented and discussed. The Superintendent presented
each member of the committee with a copy of the LCUSD LCAP Executive
Summary and the entire LCAP was emailed to each member.

The next meeting of the LCAP Oversight Committee was held on January 14,
2016. The structure of this meeting was to have each District level
administrator in charge of the specific local LCAP Goals report out regarding
progress on the goal's actions and services and engage the Oversight
Committee's related questions. Members then discussed their views on the
District's current effectiveness in meeting the specific goals. Time was also
provided to assess the metrics and targets and to brainstorm any new actions
and services which members thought would further support the achievement
of the goal. A lively discussion regarding the LCAP and the District's progress
ensued. Next, the Oversight Committee reviewed the annual LCAP Survey
instrument and made recommendations for editing the survey. The Oversight
Committee also recommended that the LCAP Survey be issued as a link
alongside the District's annual Panorama Ed Survey, which reaches all parents
and staff. The Superintendent committed to inquiring whether the LCAP
Survey could be issued in this fashion, agreeing that it would likely improve the
LCAP Survey response rate. Finally, Oversight Committee members signed up
to attend the meetings of District-wide support groups to elicit their feedback

¢ All eight state priorities were reviewed with stakeholders;
¢ Current state funding levels were shared with stakeholders;

e LCUSD has approximately 6.97% of its population qualifying for
Supplemental Grant dollars (for 2015-16, total enrollment = 4080; ELL =
259; Socioeconomically Disadvantaged = 68; Foster Youth = 4; Homeless =
0; Unduplicated Count = 319)

Supplemental Grant Dollars 201-16 = $443,415.00
e STATE PRIORITY METRICS — STUDENT ACHIEVEMENT
e API2011=942; API 2012=950; API 2013=947; APl= N/A

e Percentage students Completing UC/CSU Required Courses: 2010 = 79.6;
2011 =79.5; 2012 = 80.3;
2013-2014 = 80.3%; 2014-2015 = 84%; 2015-2016 = 74%

¢ Percentage of pupils who have passed an advanced placement test with a
score of 3 or higher: 2011=86; 2012 = 90%; 2013 = 88%; 2014 = 91%; 2015
=88%

* Percentage of pupils who participate in and demonstrate college
preparedness as assessed in the Early Assessment Program (EAP). Note
that the EAP is not aligned to California High School curriculum. This is an
optional test offered to High School Juniors at the time as the retired CST
tests and will continue to be offered during Common Core tests. The EAP is
not a test that most LCHS students opt to take. The number of students
who took the EAP in 2014-15 was 4, which is 1%.

he 2015-16 EAP % is determined as a part of CAASPP testing and is reported at

%k 3k %k

¢ Programs of study that align with state board approved Career Technical
Educational standards and frameworks: LCUSD has 11 courses which meet
the standards for Career Technical Education.
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regarding the LCAP, those stakeholder groups included: LCFEF Directors, PTAs
of all school sites, Spartan Boosters 7-12, ASB 9-12, Elementary School Site
Councils, ELAC, LCTA Rep Council, CSEA Chapter Meeting, CMSA, Korean
American Parents Association, GATE Advisory, and several others. Summary
information sheets were given to Oversight Committee members detailing the
information each would share with the stakeholder group assigned.
Information on the District's maintenance/progress on metrics and targets
related to the state priorities was also presented at this meeting to the LCAP
Oversight Committee.

On January 7, 2016, the Superintendent attended the LCHS 7-12 Student LCAP
Committee meeting in order to engage with additional student and parent
stakeholders regarding LCAP implementation and on-going development. The
15 student members of this group provided extensive feedback on LCAP goals,
actions, services and the priorities that they held for additional or improved
District and school site programs and offerings.

Based upon feedback from the LCAP Oversight Committee, the Superintendent
created the 2016 Local Control Accountability Plan Survey, which was designed
to allow stakeholders to assess District progress on LCAP 2015-16 goals and its
successful delivery of related actions and services. The survey also asked
stakeholders to weigh in on their opinions related to the level of importance
they associated with each LCAP goal. Finally, the survey asked stakeholders to
provide narrative feedback regarding additional local priorities or programs
that they would like considered as a part of long-term District planning and
LCAP development. The response rate to the 2015-16 LCAP survey was over
four times greater than the prior year's survey, 838 responses versus 197 in
2014-2015.

The survey was disseminated as a link contained within an e-mail from the
Superintendent and also included the District's annual stakeholder survey, the
Panorama Ed survey . The survey was active from January 19 - February 4,
2016. These comprehensive surveys inventory stakeholder responses on
topics such as school and District culture, climate and operations, as well as
perceptions regarding the teaching and learning taking place at the specific
school sites. The Panorama Ed survey data is used to inform many metrics
contained within the LCAP. The student response rate on the Panorama
surveys approached 100%. Staff response rates were approximately 65%; and

Regarding CTE, the breakdown is as follows:

Computer Science - 6 sections total

Intro courses: 2 Intro to Computer Science

Concentrater courses: 3 sections - 2 sections Honors Comp Sci C++, 1 section
Honors Comp Sci Phython

Capstone courses: 1 section AP Comp Sci Java

Sports Medicine - 3 sections total
Culinary Arts - 4 sections

Photography and Graphic Design - 5 sections

Introductory course: 3 sections Commercial Photography 1
Concentrator course: 1 section Commercial Photography 2
Capstone course: 1 section Graphic Design

Theater Arts/Stagecraft - 1 section
Retail Marketing - 1 section
Total = 26 sections

e 0Of 4080 students enrolled, 259 qualify as English Language Learners.
Those students take the CELDT, which is a test of English Language
proficiency for this subgroup. The percentage of students attaining English
proficiency on the CELDT: 2011=71.4; 2012=76.5; 2013=75.0; 2014-15 =
75%

¢ English Learner Reclassification Rate:
2011 - LCUSD=21.6% (State=11.4%);
2012 — LCUSD=13.7% (State=16.3%);
2013 — LCUSD=25.3% (State=12.2%);
2014 - LCUSD=19% (State=11%)

2015 -- LCUSD=18.2% (State=TBD)

2016 -- LCUSD = 13.9% (State =TBD )
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the response rates from parents district-wide were reported at 41.5%.

On March 31, 2016 the LCAP Oversight Committee met again. The agenda
included the following items: a review of the LCAP and Panorama Ed survey
results; a report out from the members who attended stakeholder meetings
providing targeted LCAP feedback from each group; general discussion to
solicit feedback from the LCAP Oversight Committee members; and a review of
next steps in LCAP development. The LCAP Oversight Committee discussed
survey findings and identified new action items for inclusion in the LCAP as
well as other modifications for review and consideration.

On April 11, 2016, the Superintendent and Chief Business and Operations
Officer presented an LCAP Progress Report on Local Priorities to the Governing
Board in its open session meeting. The results of the LCAP survey data for
2015-16 were presented and the findings were discussed by the Governing
Board and audience members.

The final meeting of the LCAP Oversight Committee took place on May 5, 2016.
The agenda for this meeting included the following items: a final review of the
LCAP Survey results; a review of the LCAP process cycle; a discussion of LCAP
progress and outcomes for 2015-16; and the review and approval of the 2016-
17 LCAP, which contained plan additions and revisions per stakeholder
feedback. The committee approved the 2016-17 LCAP Executive Summary and
voted to give direction to the writing team to finalize the 2016-17 LCAP. There
were no questions posed by the committee therefore the superintendent was
not required to respond in writing.

The LCAP was posted in draft form for public review on Monday, June 13,
2016. The LCUSD Governing Board Public Hearing and LCAP first reading will
be held on June 14, with final approval on June 28, 2016. There were no
guestions posed by the public at the board meetings, therefore the
superintendent was not required to respond in writing. Additionally, no
guestions were received after the LCAP was posted on the LCUSD website.

e STATE PRIORITY METRICS ON STUDENT ENGAGEMENT:

Student Attendance Rates: 2013-14 = 0.9726; 2014-15 = .9702; 2015-16 =
.9689

2015-16: LCE = 97.03%; PCY = 97.34 %; PCR =97.15%; LCHS 7/8 = 97.55%; LCHS
9-12 =96.36%

Chronic Absenteeism Rates:

2013-2014: LCE=2.2%; PCY=1.9%; PCR=2.1%; LCHS=4.4%

2014-2015: LCE=4.98%; PCY=2.29%; PCR=2.86%; LCHS=3.84%; District-
wide=3.61%

2015-2016: LCE = 2.1%; PCY = 1.3%; PCR = 2.3%; LCHS 7/8 = 2.2%; LCHS 9-12 =
6.2%; District-wide=3.38%

Middle School Dropout Rates: 2010=0.7; 2011=0.1; 2012=0.3; 2013=0.0; 2014=
0.0; 2015 =0.0

High School Dropout Rates: 2010=1.3; 2011=1.6; 2012=2.4; 2013=0.3; 2014-
15=1.1

High School Graduation Rates: 2010=97.2%; 2011=97.9%; 2012=98.16%;
2013=97.6%; 2014-15=98.6%

All Williams Act Criteria are met.

District-wide suspension rate for 2013-14 was 1%. The district-wide
suspension rate for LCUSD for 2014-15 was 1.3%.

LCUSD currently serves 4 Foster Youth students and 0 homeless students.
LCUSD attends to frequent communications from its Foster Youth contacts at
the Los Angeles County Department of Education.

In rank order, the 2016 LCAP Survey identified the following as local priorities,
citing the goal's importance as a 4 or 5 on a 5 point scale with 5 being most
important (the survey allowed participants to rank their priorities with the
option of selecting more than one priority - resulting in total percentages
exceeding 100%):

1. Recruit and retain the highest quality teaching, support and administrative
staffs - 94.2% (92.3% - 2014-15)

2. Reduce and maintain class sizes - 89.8% (89.9% - 2014-15)

3. Enhance student engagement through increased or improved program
offerings - 79.5% (75.1% - 2014-15)

4. Improve communication to stakeholders - 69.8% (75.1% 2014-15)
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5. Support the delivery of a quality instructional program through improved
technology - 79.3% (73.2% - 73.2%)

6. Maintain district-wide facilities and initiate capital improvement projects -
75.8% (70.1% - 2014-15)

7. Continue the successful implementation of the Common Core State
Standards - 78.8% (64.8% - 2014-15)

8. Provide a quality instructional program for English Language Learners -
55.2% (38.5% - 2014-15)

When asked in the 2016 LCAP Survey to assess the District's progress on
meeting or achieving the local goal, the following percentages indicate the
percentage of respondents who assessed District progressata4or5ona5
point scale with 5 being the highest level of progress:

1. Reduce and maintain class sizes - 78.1% (78.7% - 2014-15)

2. Support the delivery of a quality instructional program through improved
technology - 77.2% (73.4%-2014-15)

3. Improve communication to stakeholders - 72.7% (69.8% - 2014-15)

4. Successful implementation of the Common Core State Standards - 71.4%
(63.7% - 2014-15)

5. Enhance student engagement through increased or improved program
offerings - 65.4% (59.2% - 2014-15)

6. Recruit and retain the highest quality teaching, support and administrative
staffs - 56.9% (55.7% - 2014-15)

7. Maintain district-wide facilities and initiate capital improvement projects -
63.5% (53.9% - 2014-15)

8. Provide a quality instructional program for English Language Learners -
57.3% (38.5% - 2014-15)

Annual Update:

Directions: In the annual update boxes, describe the stakeholder involvement
process for the review, and describe its impact on, the development of the
annual update to LCAP goals, actions, services and expenditures.

As described in the "Involvement Process" section above, stakeholders were
regularly consulted with regards to District progress on the 2015-16 LCAP

Annual Update:

As a result of the LCAP Oversight Committee's review of the LCAP Survey and
Panorama Ed Survey results, the following additions were recommended as
increased actions and services for the 2015-2016 LCAP:

A. Sunset membership in the San Gabriel Valley Consortium Beginning Teacher
Support Administration Induction Program to allow LCUSD to provide our Year




(including progress on state and local priorities) and stakeholder's assessment
of local priorities. LCUSD's consultation process with stakeholders included,
but was not limited to: the annual Panorama Ed Survey of students 4-6, all
staff, and parents; the annual LCAP Survey; the Governing Board,
Superintendent, and Cabinet's presence at stakeholder meetings and
accessibility via email, telephone and office visits; the LCAP Oversight
Committee members attending the meetings of major stakeholder groups and
soliciting feedback on the LCAP, related goals, and progress on goals; LCAP
Oversight Committee review of survey data and prioritization of findings in
order to update LCAP goals, actions, services and expenditures.

At the mid-point of the LCAP Survey, all of the narrative feedback from
stakeholders was synthesized and presented to the LCAP Oversight Committee
for review and discussion. A snapshot of that feedback appears below:

LCAP Survey Comments (1/19/2016 — 2/4/2016)

District progress rankings are on a scale of 1-5, with 5 being the highest
ranking. Bulleted comments represent narrative feedback that was repeated
by a minimum of 5 respondents:

Class Size Reduction (CSR) — Majority Ranking of District Progress: 4 (41.6%)

e 4-6 Grade CSR is currently 30:1 and lower - work should be done to lower
this further

¢ CSRdistrictwide continues to be a priority

¢ My child performs better with CSR

¢ More transparency on class sizes at LCHS is required - CSR is reported on
as grade and course averages

which often appear lower than the class sizes of individual courses

e LCHS 7/8 class sizes remain near contractual limits (36:1) because of the
nature of the small school model

Recruiting and Retaining Highest Quality Teaching, Support and Administrative

Staffs — Majority Ranking of District Progress: 4 (30.9%)

¢ Most important goal of all

¢ Hiring of new teachers has been excellent

e Strong concern for improving teacher/staff salaries in order to be more
competitive with select group of elite

comparables (4 other high performing school districts in Los Angeles County)
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2 participating teachers a final year to enable them to complete the program.

B. Perform an Extra Duty Extra Pay schedule comparative analysis in
relationship to LCHS’s ability to recruit quality athletic coaches. Work to
improve the capacity and leadership quality of our athletic coaching staff
through LCUSD Human Resources department support and their work with the
Positive Coaching Alliance.

Create a comprehensive hiring, training, and evaluation/feedback plan for the
certificated Substitute Teaching staff to ensure that the substitute pool reflects
the highest possible professional standard.

C. Adopt K-6 math textbooks for 2016-17 school year and pilot English
Language Arts textbooks during the second semester of 2016-17 school year.
Develop a long-term professional development plan for introducing the NGSS
to the certificated instructional staff K-6.

D. Begin the implementation of Next Generation Science Standards (NGSS) in
K-12 grade classrooms by providing teachers with professional learning
opportunities during the 2016-17 school year. Establish NGSS Steering
Committee to guide implementation, monitor progress and communicate
results to all stakeholders. Increase equity of STEM offerings at all levels to
align with the implementation of NGSS.

E. Provide continued administrative coaching through Teachers Development
Group (TDG) to support site administration in the implementation of math
instructional strategies acquired through teacher training. Develop a site plan
with metrics and targets to monitor the implementation of instructional
strategies and provide feedback for continued improvement.

F. Provide opportunities for teachers to design and implement collaborative,
multi-disciplinary projects and experiences for all students in order to offer
greater context and meaning to their learning across all disciplines.

G. Take initial steps to becoming a Future Ready school district to plan and
implement personalized, research-based digital learning strategies so all
students can achieve their full potential.

H. Continue implementation of student mobile device initiative (Bring Your



e Survey reportings voicing interest in improving lifetime earnings and
highest salary for teachers/certificated

staff; positive reportings on recruitment - District takes up to 25 years of

service for new hires and district

provides Allen Bill permits to full and part-time LCUSD staff

CCSS Implementation — Majority Ranking of District Progress: 4 (42.7%)

¢ District has made great strides in implementing this goal

¢ Common Core Instructional Strategies and Technology have become
increasingly integrated

¢ Significant interest in adopting instructional materials to support Common
Core instructional delivery,

starting with a K-6 math textbook adoption

* Desire to assess efficacy of on-going professional development related to
CCSS and NGSS

+ Desire to focus on key student transitional years, ways for parents to
support student learning, alignment of

curriculums of same subject teachers, consistency in mathematics instruction,

development of common

assessments

Technology — Majority Ranking of District Progress: 4 (44.4%)

¢ Technology Department is doing a good job

¢ We must continue to keep up with technology integration into classroom
instructional practices

* Need to overhaul the District's technology infrastructure with increasing
community interest in a potential

bond measure in November 2017

ELD Program — Majority Ranking of District Progress: 3 (35.3%)

e ELD students’ needs are well provided for

* Importance of using supplemental dollars effectively to meet the needs of
unduplicated count pupils

Facilities and Capital Improvements — Majority Ranking of District Progress: 4
(42.2%)

(Response to whether respondent would support a Bond Election: Yes=47.5%;
N0=9.7%; Unsure=42.8%)
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Own Chromebook) in grades 5 through 8, design mobile device instructional
plan for grades K-4, and begin instructional technology professional
development for grades 9-12 in anticipation of Bring Your Own Chromebook
reaching LCHS in 2017-18).

I. Continue the implementation of Digital Citizenship and Literacy with site
administration ensuring that all students learn through direct instruction,
guided practice, and hands-on experiences.

J. Provide online learning experiences in world languages at the K-6 level to
ensure equal access to languages and explore other online learning

experiences to enhance or supplement classroom instruction. Monitor and
evaluate the success of the programs and assess viability for the 7-12 level.

K. Develop a course map for computer science pathways in K-12.

L. Use collaboration time to share best practices, design lessons and formative
assessments, analyze data from common assessments, and distribute
information acquired from various site and district committees. Communicate
progress towards above goals to stakeholders via teacher leaders (monthly for
TK-6 and quarterly for 7-12).

M. Develop student social and emotional wellness action/services and
accompanying metrics and targets in the elementary sites’ ESS Plans.

N. Reinstate a quarterly LCUSD newsletter communicating District, school, and
department news related to program offerings, goals, initiatives, and district
activities and events.

O. Implement Stanford’s Challenge Success Program at LCHS 7/8 and 9-12
levels to review organizational systems and equip faculty and parents with
research-based strategies that provide students with academic, social, and
emotional skills needed to succeed now and in the future.

P. Form a Superintendent’s Representative Council to collect input and
communicate pertinent information related to District goals, initiatives,
programs, challenges, and opportunities. The committee will meet quarterly
and include representatives from all District employee associations.




¢ Interest in beginning a Facilities Master Plan project

e Survey respondents noted improved facilities - appearance and capital
improvement projects

¢ Interest in studying the viability of a bond measure

Student Engagement through Program Offerings — Majority Ranking of District

Progress: 4 (38.8%)

¢ Good progress in achieving this goal; the new and redesigned 7-12
electives have been met with

enthusiasm

¢ Positive responses to more Counselors at LCHS - lower caseloads and
improved actions and services

e Continue the development of CTA/Vocational Pathways and explore
interdisciplinary learning and

opportunities for students as local community colleges

¢ Improve 7-12 coaching staff and coaching stipends

Improve Stakeholder Involvement and Communication — Majority Ranking of

District Progress: 4 (41.8%)

¢ Communication has improved via school board and superintendent
newsletters; newly designed website is

much improved

e Interest in dispersing this goal into the 7 others and creating a new goal
which focuses upon students' social

and emotional wellness, life balance skills, stress management and resiliency

¢ Focus on systemic student supports ensure college and career readiness

Other Comments:

e Explore reducing elementary counselors and adding elementary Assistant
Principals

o Staff issues include: improve teacher salaries, address employee
underperformance

e Learning needs include: new textbooks and instructional materials, greater
curricular emphasis on writing

skills, teacher resources and training for NGSS

¢ Facilities needs include: address parking needs and traffic flow at the
school sites; redesign classrooms at

21st century learning environments, maintain equity between the sites in
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Q. Establish the Link Crew program at LCHS 9-12 and the Where Everyone
Belongs Program (WEB) at LCHS 7/8 to improve student connectedness.

R. Based on stakeholder input, assess the elementary administrative and
counseling needs and depending upon results and budget considerations,
adjust staffing accordingly.

S.  Fund an additional .17 FTE for a counselor at LCHS to serve the ELD
program and organize supplemental support for ELs and ensure equitable
access to the instructional program.

T. Increase paraprofessional support at each school site. In addition to the
current paraprofessional support at 3.75 hours per day for each of the
four sites, another EL  paraprofessional will be added at each site at 3.0
hours per day to improve student support throughout the entire school day.

U. Fund an additional .2 FTE in English at LCHS to support EL students in
mainstream classrooms and also allowing EL students in level 3, 4 and 5 to
enroll in two English classes as needed and appropriate.

V. Improve the LCHS EL Student Teacher Enrichment Program
(STEP)/Homeroom by soliciting a current general education English teacher in
grades 7/8 and 9-12 to conduct two classes per week for 30 minutes on
Wednesday and Thursdays targeted on the needs of ELs.

W. Improve communication and EL parent outreach opportunities to assist
them in understanding the English Language Development Program goals,
pathways to English fluency, ways to support their children in the American
education system, understanding LCUSD general education programs and
other relevant topics.

X. Revise current reclassification Board Policies for students in grades 4-9 to
include CAASPP Smarter Balanced Summative Assessment cut points as an
additional multiple measure.

Y. Prioritize the findings of the LCUSD Advisory Committee on School Safety
and Security, implementing recommendations and including them in the




terms of facility upgrades, address
technology infrastructure upgrades/overhaul, begin facilities master plan
needs assessment
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development of the Facilities Master Plan.

Z. Begin evaluating future capital projects via the creation of a Facilities Master
Plan that will inform and prioritize district capital needs based on input from
all stakeholders.

AA. Assess and evaluate the needs for technology infrastructure as it relates to
the master plan of the district and the educational objectives as outlined in the
Future Ready District assessment and LCAP Goal #3.

BB. Provide additional resources to address the operational needs of
maintaining and cleaning the campuses.

CC. Continue routine restricted maintenance as well as deferred maintenance
at all sites to ensure that all facilities are clean, well-maintained, and in good
repair.
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Section 2: Goals, Actions, Expenditures, and Progress Indicators
Instructions:

All LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming school year and the two years that
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget and multiyear
budget projections. The Annual Update section of the template reviews progress made for each stated goal in the school year that is coming to a close, assesses
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and
assessment.

Charter schools may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each subgroup of pupils, to be
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA will take to meet the identified
goals; a description of the expenditures required to implement the specific actions; and an annual update to include a review of progress towards the goals and
describe any changes to the goals.

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and local priorities
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from,
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory groups, etc.) to facilitate alignment
between school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet
the goal.

Using the following instructions and guiding questions, complete a goal table (see below) for each of the LEA’s goals. Duplicate and expand the fields as
necessary.

Goal: Describe the goal:
When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils with disabilities,

both at the LEA level and, where applicable, at the schoolsite level. The LEA may identify which schoolsites and subgroups have the same goals, and
group and describe those goals together. The LEA may also indicate those goals that are not applicable to a specific subgroup or schoolsite.
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Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicable priority or
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional local priorities; however, one
goal may address multiple priorities.

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to identify the need(s).

Schools: Identify the schoolsites to which the goal applies. LEAs may indicate “all” for all schools, specify an individual school or a subset of schools, or specify
grade spans (e.g., all high schools or grades K-5).

III

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate “all” for all pupils.
Expected Annual Measurable Outcomes: For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, at minimum, the
applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected measurable outcomes for schoolsites and
specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must address all required
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in
Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs must calculate the rates specified in Education Code
sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a) through

(d).

Action/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal. Actions may describe a
group of services that are implemented to achieve the identified goal.

Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered. LEAs may indicate “all” for all schools, specify an individual
school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5). If supplemental and concentration funds are used to support the
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the action
to be performed or the service to be provided is for all pupils, place a check mark next to “ALL.”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil
subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable,
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English
proficient, and/or pupils subgroup(s) as defined in Education Code section 52052.



Page 15 of 244

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified
using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1)
2)
3)

4)
5)

6)
7)

8)
9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”?

What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement” (e.g., parent involvement, pupil engagement, and school
climate)?

What are the LEA’s goal(s) to address any locally-identified priorities?

How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual schoolsite goals
(e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?
What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are
different from the LEA’s goals for all pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
What information was considered/reviewed for individual schoolsites?

10) What information was considered/reviewed for subgroups identified in Education Code section 520527?
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schoolsites,

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13) What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?
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Related State and/or Local Priorities:
1X2 3X4X5X6X7X8X

: Ensure that the highest quality certificated and classified staffs are recruited to LCUSD. For current staff, offer :
:competitive salaries and benefits, professional development and support, and other incentivizing programs to :
rensure employee retention. Maintain staff (both current and new hires) who are fully credentialed in the |
:appropriate areas and subject matters, and holding all of the necessary authorizations. :
|
|
|
|
|

GOAL 1: COEonly: 9_ 10 _

Local : Specify 2

|

Identified Need : 1In order to provide a world-class 21st century education which prepares LCUSD students to successfully transition into colleges and careers,
: LCUSD needs to effectively recruit and retain the highest quality certificated and classified staffs. LCUSD teachers, on average, are currently
rcompensated in the bottom quartile compared to similar, high-performing districts in Los Angeles County.
|
: Data from the Human Resources Department indicates that 100% of teachers are appropriately credentialed. Only 2 of teachers were mis-
:assigned in 2015-2016 due to a lack of EL authorization.

I
1 Metrics:
|

: 1) LCUSD’s 2015-2016 Budget;

|

:2) Human Resources staff will hire fully credentialed staff and assignment monitoring data will be uploaded into the California Longitudinal
: Pupil Achievement Data System (CALPADS);

|

13) 2013-2014 data demonstrated only 1 mis-assigned certificated staff member who did not have SDAIE authorization, enforce BP 4112.22 to
:rectify; target is to reduce or improve the 2% mis-assignment rate;

|

:4) Human Resources staff will maintain position control, post vacancies, monitor evaluations, document non-reelections and releases;

|

:5) Maintain contract with SGV BTSA Consortium;
|
:6) Extra Duty Extra Pay jobs for Instructional Technology Coaches, PLC Leads, and PAR teacher leader positions will be filled;

|
1'7) Collective Bargaining Agreements and salary schedules;
|

:8) Percentage of students completing A-G requirements will be maintained at 80%, plus or minus 2 points;
|

:9) Percentage of students passing an advanced placement test with a score of 3 or higher will be maintained at 88% plus or minus 5 points;
|

: 10) Use District Accountability Plan Assessments and CAASPP to establish baseline in Y1 and create Y2 and Y3 targets;
|
1 11) Certificated staff survey data

1on the following questions will be maintained plus or minus 2 points with targets set for Y2 and Y3 based on Y1 results:
|

: | believe my students are getting a high-quality education at my site. (2014 = 92%, 2015 = 91%)
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: | believe | am successfully dealing with students who are achieving below grade level. (2014 = 78%, 2015 = 76% )

|
:Colleagues at this school support each other's professional practice. (2014 = 77%, 2015 = 78%)

Goal Applies to: ! Schools: : La Canada Elementary;

: 1 Palm Crest Elementary;

| i Paradise Canyon Elementary;
: : La Canada High School 7/8;

! , La Canada High School 9-12
|

|

-
| Applicable Pupil Al
1 Subgroups: !
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LCAP Year 1: 2016-17

Expected Annual :Students will continue to experience the benefit of a highly qualified instructional staff.

Measurable
Outcomes:

1 Successful recruitment, selection and retention of highly qualified employees will continue as determined by the Human Resources office and
:the site administration.

|

:The LCUSD Human Resources office will work with LACOE and CDE to correctly report course categories and certificated staff credentials.
|

1All (100%) elementary teachers will continue to be EL authorized. No LCHS teachers will fail to have EL authorization.

|

 Continue to competitively advance the LCTA, CSEA, and CMSA Salary Schedules over the life of this LCAP (2015-16, 2016-17, 2017-2018).

: 100% of teachers shall be appropriately credentialed for their assignment.
|

: Continue the agreement for services with San Gabriel Valley BTSA Consortium to provide BTSA training for newly hired teachers who have
1not cleared their credential.
|

|
1 Monitor, post and fill any vacancies, and maintain Extra Duty Extra Pay teacher leader positions to provide teachers with colleague support in
: Peer Assistance and Review, Instructional Technology Coaches, and PLC Leaders. Track progress.

|
: Percentage of pupils completing UC/CSU required courses will be maintained at 80.3 (plus or minus 2 points).

|

I Percentage of pupils who have passed an advanced placement test with a score of 3 or higher will be maintained at 88 (plus or minus 3
| points).

I

:Third-year CAASPP student achievement scores will demonstrate a minimum of 2% growth.

I

:With its highly qualified staff, LCUSD will maintain current levels of AP course offerings.

|
! High school graduation rates shall exceed 96%.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

Sunset membership in the SGV BTSA Consortium to LEA-Wide | X All SGV BTSA Consortium Fee 5800: Professional/Consulting

provide an induction program to teachers with OR: Services And Operating Expenditures Base $30,000
preliminary credentials. _ Low Income pupils

Stipends for BTSA Support Providers 1000-1999: Certificated

— English Learners Personnel Salaries Base $25,000

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
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Negotiate on-schedule salary increases with LCTA to LEA-Wide | XAI On-going salary negotiations with LCTA to support
recruit and retain highly qualified certificated staff via a OR: recruitment and retention of highly qualified certificated staff
more competitive salary - given competing budgetary _ Low Income pupils 1000-1999: Certificated Personnel Salaries Base $164,444
needs and interests (cost of a 1% on-schedule increase _ English Learners
is included here as a reference) _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Negotiate on-schedule salary increases with CSEAto  |LEA-Wide | XAIL On-going salary negotiations with CSEA to support
recruit and retain highly qualified classified staff via a OR: recruitment and retention of highly qualified classified staff
more competitive salary - given competing budgetary _ Low Income pupils 2000-2999: Classified Personnel Salaries Base $61,458
needs and interests (the cost of a 1% on-schedule _ English Learners
increase is included here as a reference) _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Continue to implement Peer Assistance and Review LEA-Wide | XAIL Full implementation of Peer Assistance and Review Program
(PAR) consulting teacher and joint panel positions to OR: 1000-1999: Certificated Personnel Salaries Base $19,000
support certificated employees with best practices in _ Low Income pupils
instruction and classroom management strategies _ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Continue to implement Extra Duty Extra Pay positions | LEA-Wide | XAI. Continued implementation of Instructional Technology
for teachers who will serve as Instructional Technology OR: Coaches 1000-1999: Certificated Personnel Salaries Base
Coaches who will serve as peer mentors in the areas of Low Income pupils $19,000
lesson design, instructional strategies, and professional English Learners
development Foster Youth

Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Confer with Confidential Management and Supervisory |LEA-Wide | All

On-going review and on-schedule increases to CMSA salary
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Association (CMSA) members and contract employees
to ensure salaries, given budgetary constraints, are
competitive (cost of 1% salary increase listed as a
reference)

OR:

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

schedule (administrators) 1000-1999: Certificated Personnel
Salaries Base $17,000

On-going review and on-schedule increase(s) to CMSA salary
schedule

(classified)

2000-2999: Classified Personnel Salaries Base $9,000

Annual review of all certificated employees' credentials.

LEA-Wide

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

10% of salary of Executive Secretary Human Resources
2000-2999: Classified Personnel Salaries Base $6,700

Serves: ELL and Re-designated pupils.

Implement BP 4112.22 to actively ensure that all
certificated staff, as well as any staff "new hires" are fully
authorized to teach students of Limited English
proficiency.

LEA-Wide | X

_ Low Income pupils
X English Learners

_ Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

.5% of salary of Executive Secretary of Human Resources
2000-2999: Classified Personnel Salaries Supplemental $675

Serves: ELL and Re-designated pupils.

Annually solicit and arrange for attendance at applicable
ELD workshops and/or conferences or engage experts
to provide training on how to improve instructional
practices/services and implementation of the CCSS for
EL students, low income and foster youth pupils.

LEA-Wide

_ Low Income pupils
X English Learners

_ Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

ELD Professional Development Workshops and Trainings
5000-5999: Services And Other Operating Expenditures
Supplemental $15,000

Serves: ELL and Re-designated pupils.

Monitor Board Policy 4112.22 over the course of LCAP
Year 1, 2, and 3 to actively ensure that all certificated

LEA-Wide

_ Low Income pupils

X English Learners

Associate Superintendent HR monitoring and processing
1000-1999: Certificated Personnel Salaries Supplemental
$1,000
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staff are fully authorized to teach students of limited
English proficiency

_ Foster Youth
X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Serves: Low Income, Foster Youth, ELL and Re- LEA-Wide _AI. 10 - 3.75 hr/day classified paraprofessionals (7% unduplicated
designated pupils. OR: pupil proportionality) 2000-2999: Classified Personnel
X Low Income pupils Salaries Supplemental $8,400
Maintain the 3.75 hr/day classified Kindergarten X English Learners
paraprofessionals in each K classroom at all three X Foster Youth
elementary school sites and expand the AM and PM X Redesignated fluent
Kindergarten program by 15 minutes each. This action English proficient
will take place on a elementary school-wide basis and _ Other Subgroups:
represents the most effective strategy for supporting (Specify)
unduplicated count students as they are disbursed
throughout the District. Evaluate this action in terms of
the most cost effective measure to support Kindergarten
classrooms.
Continue to strengthen the certificated substitute LEA-Wide | XAIL Monitor and evaluate the effectiveness of substitute teachers
teaching staff to ensure quality instruction in the OR: 1000-1999: Certificated Personnel Salaries Base $20,000
classrooms in the absence of our teachers. _Low _Income pupils Assist with clerical tasks to coordinate the substitute
— English Learners assignments 2000-2999: Classified Personnel Salaries Base
_ Foster Youth $15.000
_ Redesignated fluent ’ :
English proficient Purchas_e Subs’ututg Teacher Management Program (AESOP)
_ Other Subgroups: to co_ordlnate substitute teapher as&gn_ments 5000-5999:
(Specify) Services And Other Operating Expenditures Base $80,000
Continue to maintain as a best practice with LCTA job  |LEA-Wide | _AIl Monitor the development of Extra Duty Extra Pay job
descriptions for teacher leader Extra Duty Extra Pay OR: descriptions and the staffing and funding of these positions
positions who will assist and support certificated _ Low Income pupils 1000-1999: Certificated Personnel Salaries Base $165,000
colleagues via collaboration, consultation, and support _ English Learners
in the areas of lesson design, instructional strategies, _ Foster Youth
assessment development, professional development, _ Redesignated fluent
subject area and/or department curriculum review and English proficient
development, etc. Ensure the extra duty extra pay _ Other Subgroups:
positions are funded and filled. (Specify)
Perform an Extra Duty Extra Pay schedule comparative |LCHS AL Analyze the Extra Duty Extra Pay schedule and evaluate the
analysis in relation to LCHS's ability to recruit quality OR: effectiveness of our athletic coaching staff through work with

athletic coaches. Work to improve the capacity and

_ Low Income pupils

the Positive Coaching Alliance. 1000-1999: Certificated
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leadership quality of our athletic coaching staff through _ English Learners Personnel Salaries Other $30,000
LCUSD Human Resources Department support and _ Foster Youth
through their working with the Positive Coaching _ Redesignated fluent
Alliance. English proficient
_ Other Subgroups:
(Specify)

LCAP Year 2: 2017-2018

Expected Annual :Students will continue to experience the benefit of a highly qualified instructional staff.

Measurable
Outcomes:

1 Successful recruitment, selection and retention of highly qualified employees will continue as determined by the Human Resources office and
:the site administration.

|

:The LCUSD Human Resources office will work with LACOE and CDE to correctly report course categories and certificated staff credentials.
|

1All (100%) elementary teachers will continue to be EL authorized. No LCHS teachers will fail to have EL authorization.

|

:Continue to competitively advance the LCTA, CSEA, and CMSA Salary Schedules over the life of this LCAP (2015-16, 2016-17, 2017-2018).

: 100% of teachers shall be appropriately credentialed for their assignment.
|

: Continue the agreement for services with San Gabriel Valley BTSA Consortium to provide BTSA training for newly hired teachers who have
1not cleared their credential.
|

|
1 Monitor, post and fill any vacancies, and maintain Extra Duty Extra Pay teacher leader positions to provide teachers with colleague support in
: Peer Assistance and Review, Instructional Technology Coaches, and PLC Leaders. Track progress.

|
: Percentage of pupils completing UC/CSU required courses will be maintained at 80.3 (plus or minus 2 points).

|

I Percentage of pupils who have passed an advanced placement test with a score of 3 or higher will be maintained at 88 (plus or minus 3
| points).

|

| Third-year CAASPP student achievement scores will demonstrate a minimum of 2% growth.

|

1 With its highly qualified staff, LCUSD will maintain current levels of AP course offerings.

|
: High school graduation rates shall exceed 96%.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

provide an induction program to teachers with OR: Services And Operating Expenditures Base $30,000
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preliminary credentials.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

Stipends for BTSA Support Providers 1000-1999: Certificated
Personnel Salaries Base $25,000

_ Other Subgroups:

(Specify)
Negotiate on-schedule salary increases with LCTA to LEA-Wide | XAI On-going salary negotiations with LCTA to support
recruit and retain highly qualified certificated staff via a OR: recruitment and retention of highly qualified certificated staff
more competitive salary - given competing budgetary _ Low Income pupils 1000-1999: Certificated Personnel Salaries Base $164,444
needs and interests (cost of a 1% on-schedule increase _ English Learners
is included here as a reference) _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Negotiate on-schedule salary increases with CSEAto  |LEA-Wide | XAIL On-going salary negotiations with CSEA to support
recruit and retain highly qualified classified staff via a OR: recruitment and retention of highly qualified classified staff
more competitive salary - given competing budgetary _ Low Income pupils 2000-2999: Classified Personnel Salaries Base $61,458
needs and interests (the cost of a 1% on-schedule _ English Learners
increase is included here as a reference) _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Continue to implement Peer Assistance and Review LEA-Wide | XAI Full implementation of Peer Assistance and Review Program
(PAR) consulting teacher and joint panel positions to OR: 1000-1999: Certificated Personnel Salaries Base $19,000
support certificated employees with best practices in _ Low Income pupils
instruction and classroom management strategies _ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Continue to implement Extra Duty Extra Pay positions | LEA-Wide [ XAI Continued implementation of Instructional Technology
for teachers who will serve as Instructional Technology OR: Coaches 1000-1999: Certificated Personnel Salaries Base

Coaches who will serve as peer mentors in the areas of
lesson design, instructional strategies, and professional
development

Low Income pupils
English Learners

$19,000
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Foster Youth
Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)

Confer with Confidential Management and Supervisory
Association (CMSA) members and contract employees
to ensure salaries, given budgetary constraints, are
competitive (cost of 1% salary increase listed as a
reference)

LEA-Wide

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

On-going review and on-schedule increases to CMSA salary
schedule (administrators) 1000-1999: Certificated Personnel
Salaries Base $17,000

On-going review and on-schedule increase(s) to CMSA salary
schedule

(classified)

2000-2999: Classified Personnel Salaries Base $9,000

Annual review of all certificated employees' credentials.

LEA-Wide

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

10% of salary of Executive Secretary Human Resources
2000-2999: Classified Personnel Salaries Base $6,700

Serves: ELL and Re-designated pupils.

Implement BP 4112.22 to actively ensure that all
certificated staff, as well as any staff "new hires" are fully
authorized to teach students of Limited English
proficiency.

LEA-Wide |X

_ Low Income pupils
X English Learners

_ Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

.5% of salary of Executive Secretary of Human Resources
2000-2999: Classified Personnel Salaries Supplemental $675

Serves: ELL and Re-designated pupils.

Annually solicit and arrange for attendance at applicable
ELD workshops and/or conferences or engage experts
to provide training on how to improve instructional
practices/services and implementation of the CCSS for
EL students, low income and foster youth pupils.

LEA-Wide

_ Low Income pupils
X English Learners

_ Foster Youth

X Redesignated fluent

English proficient

ELD Professional Development Workshops and Trainings
5000-5999: Services And Other Operating Expenditures
Supplemental $15,000
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_ Other Subgroups:
(Specify)
Serves: ELL and Re-designated pupils. LEA-Wide {_ A Associate Superintendent HR monitoring and processing
. _ OR: 1000-1999: Certificated Personnel Salaries Supplemental
Monitor Board Policy 4112.22 over the course of LCAP _ Low Income pupils $1,000
Year 1, 2, and 3 to actively ensure that all certificated X English Learners
staff are fully authorized to teach students of limited _ Foster Youth
English proficiency X Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Serves: Low Income, Foster Youth, ELL and Re- LEA-Wide |_AI 10 - 3.75 hr/day classified paraprofessionals (7% unduplicated
designated pupils. OR: pupil proportionality) 2000-2999: Classified Personnel
X Low Income pupils Salaries Supplemental $8,400
Maintain the 3.75 hr/day classified Kindergarten X English Learners
paraprofessionals in each K classroom at all three X Foster Youth
elementary school sites and expand the AM and PM X Redesignated fluent
Kindergarten program by 15 minutes each. This action English proficient
will take place on a elementary school-wide basis and _ Other Subgroups:
represents the most effective strategy for supporting (Specify)
unduplicated count students as they are disbursed
throughout the District. Evaluate this action in terms of
the most cost effective measure to support Kindergarten
classrooms.
Continue to strengthen the certificated substitute LEA-Wide | XAI Monitor and evaluate the effectiveness of substitute teachers
teaching staff to ensure quality instruction in the OR: 1000-1999: Certificated Personnel Salaries Base $20,000
classrooms in the absence of our teachers. — Low _Income pupils Assist with clerical tasks to coordinate the substitute
— English Learners assignments 2000-2999: Classified Personnel Salaries Base
_ Foster Youth $15.000
_ Redesignated fluent ’ ,
English proficient Purchas_e Subshtutg Teacher Management Program (AESOP)
_ Other Subgroups: to co_ordlnate substitute teapher aSS|gn_ments 5000-5999:
(Specify) Services And Other Operating Expenditures Base $80,000
Continue to maintain as a best practice with LCTAjob | LEA-Wide | XAI Monitor the development of Extra Duty Extra Pay job
descriptions for teacher leader Extra Duty Extra Pay OR: descriptions and the staffing and funding of these positions

positions who will assist and support certificated
colleagues via collaboration, consultation, and support
in the areas of lesson design, instructional strategies,
assessment development, professional development,

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent

1000-1999: Certificated Personnel Salaries Base $165,000
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subject area and/or department curriculum review and

English proficient

development, etc. Ensure the extra duty extra pay _ Other Subgroups:

positions are funded and filled. (Specify)

Perform an Extra Duty Extra Pay schedule comparative | LCHS XAl Analyze the Extra Duty Extra Pay schedule and evaluate the
analysis in relation to LCHS's ability to recruit quality OR:

athletic coaches. Work to improve the capacity and
leadership quality of our athletic coaching staff through
LCUSD Human Resources Department support and
through their working with the Positive Coaching
Alliance.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

effectiveness of our athletic coaching staff through work with
the Positive Coaching Alliance. 1000-1999: Certificated
Personnel Salaries Other $30,000
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LCAP Year 3: 2018-19

Expected Annual :Students will continue to experience the benefit of a highly qualified instructional staff.

Measurable
Outcomes:

1 Successful recruitment, selection and retention of highly qualified employees will continue as determined by the Human Resources office and
:the site administration.

|

:The LCUSD Human Resources office will work with LACOE and CDE to correctly report course categories and certificated staff credentials.
|

1All (100%) elementary teachers will continue to be EL authorized. No LCHS teachers will fail to have EL authorization.

|

 Continue to competitively advance the LCTA, CSEA, and CMSA Salary Schedules over the life of this LCAP (2015-16, 2016-17, 2017-2018).

: 100% of teachers shall be appropriately credentialed for their assignment.
|

: Continue the agreement for services with San Gabriel Valley BTSA Consortium to provide BTSA training for newly hired teachers who have
1not cleared their credential.
|

|
1 Monitor, post and fill any vacancies, and maintain Extra Duty Extra Pay teacher leader positions to provide teachers with colleague support in
: Peer Assistance and Review, Instructional Technology Coaches, and PLC Leaders. Track progress.

|
: Percentage of pupils completing UC/CSU required courses will be maintained at 80.3 (plus or minus 2 points).

|

I Percentage of pupils who have passed an advanced placement test with a score of 3 or higher will be maintained at 88 (plus or minus 3
| points).

I

:Third-year CAASPP student achievement scores will demonstrate a minimum of 2% growth.

I

:With its highly qualified staff, LCUSD will maintain current levels of AP course offerings.

|
! High school graduation rates shall exceed 96%.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

Sunset membership in the SGV BTSA Consortium to LEA-Wide | X All SGV BTSA Consortium Fee 5800: Professional/Consulting

provide an induction program to teachers with OR: Services And Operating Expenditures Base $30,000
preliminary credentials. _ Low Income pupils

Stipends for BTSA Support Providers 1000-1999: Certificated

— English Learners Personnel Salaries Base $25,000

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
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Negotiate on-schedule salary increases with LCTAto ~ |LEA-Wide | XAI On-going salary negotiations with LCTA to support
recruit and retain highly qualified certificated staff via a OR: recruitment and retention of highly qualified certificated staff
more competitive salary - given competing budgetary _ Low Income pupils 1000-1999: Certificated Personnel Salaries Base $164,444
needs and interests (cost of a 1% on-schedule increase _ English Learners
is included here as a reference) _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Negotiate on-schedule salary increases with CSEAto  |LEA-Wide | XAIL On-going salary negotiations with CSEA to support
recruit and retain highly qualified classified staff via a OR: recruitment and retention of highly qualified classified staff
more competitive salary - given competing budgetary _ Low Income pupils 2000-2999: Classified Personnel Salaries Base $61,458
needs and interests (the cost of a 1% on-schedule _ English Learners
increase is included here as a reference) _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Continue to implement Peer Assistance and Review LEA-Wide | XAI Full implementation of Peer Assistance and Review Program
(PAR) consulting teacher and joint panel positions to OR: 1000-1999: Certificated Personnel Salaries Base $19,000
support certificated employees with best practices in _ Low Income pupils
instruction and classroom management strategies _ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Continue to implement Extra Duty Extra Pay positions | LEA-Wide | XAIL Continued implementation of Instructional Technology
for teachers who will serve as Instructional Technology OR: Coaches 1000-1999: Certificated Personnel Salaries Base
Coaches who will serve as peer mentors in the areas of Low Income pupils $19,000
lesson design, instructional strategies, and professional English Learners
development Foster Youth

Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Confer with Confidential Management and Supervisory |LEA-Wide | All

On-going review and on-schedule increases to CMSA salary
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Association (CMSA) members and contract employees
to ensure salaries, given budgetary constraints, are
competitive (cost of 1% salary increase listed as a
reference)

OR:

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

schedule (administrators) 1000-1999: Certificated Personnel
Salaries Base $17,000

On-going review and on-schedule increase(s) to CMSA salary
schedule

(classified)

2000-2999: Classified Personnel Salaries Base $9,000

Annual review of all certificated employees' credentials.

LEA-Wide

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

10% of salary of Executive Secretary Human Resources
2000-2999: Classified Personnel Salaries Base $6,700

Serves: ELL and Re-designated pupils.

Implement BP 4112.22 to actively ensure that all
certificated staff, as well as any staff "new hires" are fully
authorized to teach students of Limited English
proficiency.

LEA-Wide | X

_ Low Income pupils
X English Learners

_ Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

.5% of salary of Executive Secretary of Human Resources
2000-2999: Classified Personnel Salaries Supplemental $675

Serves: ELL and Re-designated pupils.

Annually solicit and arrange for attendance at applicable
ELD workshops and/or conferences or engage experts
to provide training on how to improve instructional
practices/services and implementation of the CCSS for
EL students, low income and foster youth pupils.

LEA-Wide

_ Low Income pupils
X English Learners

_ Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

ELD Professional Development Workshops and Trainings
5000-5999: Services And Other Operating Expenditures
Supplemental $15,000

Serves: ELL and Re-designated pupils.

Monitor Board Policy 4112.22 over the course of LCAP
Year 1, 2, and 3 to actively ensure that all certificated

LEA-Wide

_ Low Income pupils

X English Learners

Associate Superintendent HR monitoring and processing
1000-1999: Certificated Personnel Salaries Supplemental
$1,000
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staff are fully authorized to teach students of limited
English proficiency

_ Foster Youth
X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Serves: Low Income, Foster Youth, ELL and Re- LEA-Wide _AI. 10 - 3.75 hr/day classified paraprofessionals (7% unduplicated
designated pupils. OR: pupil proportionality) 2000-2999: Classified Personnel
X Low Income pupils Salaries Supplemental $8,400
Maintain the 3.75 hr/day classified Kindergarten X English Learners
paraprofessionals in each K classroom at all three X Foster Youth
elementary school sites and expand the AM and PM X Redesignated fluent
Kindergarten program by 15 minutes each. This action English proficient
will take place on a elementary school-wide basis and _ Other Subgroups:
represents the most effective strategy for supporting (Specify)
unduplicated count students as they are disbursed
throughout the District. Evaluate this action in terms of
the most cost effective measure to support Kindergarten
classrooms.
Continue to strengthen the certificated substitute LEA-Wide | XAIL Monitor and evaluate the effectiveness of substitute teachers
teaching staff to ensure quality instruction in the OR: 1000-1999: Certificated Personnel Salaries Base $20,000
classrooms in the absence of our teachers. _Low _Income pupils Assist with clerical tasks to coordinate the substitute
— English Learners assignments 2000-2999: Classified Personnel Salaries Base
_ Foster Youth $15.000
_ Redesignated fluent ’ :
English proficient Purchas_e Subs’ututg Teacher Management Program (AESOP)
_ Other Subgroups: to co_ordlnate substitute teapher as&gn_ments 5000-5999:
(Specify) Services And Other Operating Expenditures Base $80,000
Continue to maintain as a best practice with LCTA job  |LEA-Wide | _AIl Monitor the development of Extra Duty Extra Pay job
descriptions for teacher leader Extra Duty Extra Pay OR: descriptions and the staffing and funding of these positions
positions who will assist and support certificated _ Low Income pupils 1000-1999: Certificated Personnel Salaries Base $165,000
colleagues via collaboration, consultation, and support _ English Learners
in the areas of lesson design, instructional strategies, _ Foster Youth
assessment development, professional development, _ Redesignated fluent
subject area and/or department curriculum review and English proficient
development, etc. Ensure the extra duty extra pay _ Other Subgroups:
positions are funded and filled. (Specify)
Perform an Extra Duty Extra Pay schedule comparative |LCHS AL Analyze the Extra Duty Extra Pay schedule and evaluate the
analysis in relation to LCHS's ability to recruit quality OR: effectiveness of our athletic coaching staff through work with

athletic coaches. Work to improve the capacity and

_ Low Income pupils

the Positive Coaching Alliance. 1000-1999: Certificated
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leadership quality of our athletic coaching staff through
LCUSD Human Resources Department support and
through their working with the Positive Coaching
Alliance.

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Personnel Salaries Other $30,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Related State and/or Local Priorities:
12 3 4X5X6X7 8X

: Reduce and/or maintain TK — 3 class sizes at 22:1 or smaller. Reduce class sizes in grades 4-6 to 30:1 or
"below (collective bargaining class size limits are set at 33:1). Reduce 9th grade ELA and math class sizes to
126:1 and below (collective bargaining class size limits are set at 36:1).

GOAL 2:

|
|
|
|
: COEonly: 9_ 10 _
|
: Local : Specify 1

|
Identified Need : 1 Small class sizes help support the personal relationships developed between a teacher and his/her students. Small class sizes provide the
"external structure to foster relationships, activities and positive learning environments that all students need to grow up healthy and
i responsible. (Search Institute research on Developmental Assets)
|
:Additionally, Common Core calls for students to interact with curriculum at a level that requires significant teacher coaching and oversight.
: Smaller class sizes will improve the authentic implementation of Common Core.

|

12013 API for LCUSD was 947, indicating that the learning environment supported strong pupil achievement as assessed by the last-
:generation, multiple-choice tests (STAR).

|

: LCUSD’s 2013-14 Student Attendance Rates are 97.26 demonstrating that the learning environments and small class sizes support strong
| pupil engagement.

|

: LCUSD met 27 of 30 AYP Criteria for 2013, indicating the learning environment supported strong student achievement.

i Metrics:

i 1) LCUSD’s 2015-2016 Budget;

52) H.uman. Resources staff will hire fully credentialed staff and assignment monitoring data will be uploaded into the California Longitudinal

, Pupil Achievement Data System (CALPADS);

53) 2’[_(]313-2014 data demonstrated only 1 mis-assigned certificated staff member who did not have SDAIE authorization, enforce BP 4112.22 to
1 rectify;

I

I . . . g . . . .
14) Human Resources staff will maintain position control, post vacancies, monitor evaluations, document non-reelections and releases;
|

:5) Maintain contract with SGV BTSA Consortium;

|

:6) Extra Duty Extra Pay jobs for Instructional Technology Coaches, PLC Leads, and PAR teacher leader positions will be filled;

|

: 7) Collective Bargaining Agreements and salary schedules;

|

:8) Percentage of students completing A-G requirements will be maintained at 80%, plus or minus 2 points;

|

'9) Percentage of students passing an advanced placement test with a score of 3 or higher will be maintained at 88% plus or minus 5 points;
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: 10) Use District Accountability Plan Assessments and CAASPP to establish baseline in Y1 and create Y2 and Y3 targets;

|

: 11) Certificated staff survey data

,on the following questions will be maintained plus or minus 2 points with targets set for Y2 and Y3 based on Y1 results:
|

: | believe my students are getting a high-quality education at my site. (2014 = 92%, 2015 = 91%)

|

: | believe | am successfully dealing with students who are achieving below grade level. (2014 = 78%, 2015 = 76% )

|

:Colleagues at this school support each other's professional practice. (2014 = 77%, 2015 = 78%)

Goal Applies to: :Schools: : La Canada Elementary;

: 'Palm Crest Elementary;

i i Paradise Canyon Elementary;
: 'La Canada High School 7/8,

|

|

| La Canada High School 9-12

r-——>—=—~>~=>"=~=—====-= = r--—--——-—--------------------"-"---"-"-"-"-"-"-"-=--"-"-=-"=-~"-~"=~"=-=~"“-=~="="="="="=~"=~"=~"=~"=7”7"”“”“"7=7>"”/”"7"7”"7”"7”"”=7”"7/"7

1 Applicable Pupil Al
' Subgroups: !
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LCAP Year 1: 2016-17

|
Expected Annual | Students will experience the benefits of an improved classroom environment due to targeted class size reduction.
Measurable !
Outcomes: | Class sizes in grades TK-3 will be maintained at 22:1 or below, maintaining the LCFF target set in year 2 and creating low student to teacher
: ratios to support student achievement.

|

I Class sizes in grades 4-6 will be reduced from the standard set in the collective bargaining agreement (33:1) to a range of 25 — 30:1,

: improving the student to teacher ratio in every classroom in order to support student engagement and student achievement.

|

:9th grade ELA and math classes will maintain a ratio of 24-27:1 to support student achievement in those subjects by providing low student to
1 teacher ratios.

|

: 9th grade ELA and math classes will maintain or decrease from the base year number of students earning D/F marks at the end of each

: semester grading period.

|

I Implement the results of action research regarding the viability of establishing CSR in ELA and math in 10th grade — or in a grade level or
:course(s) recommended by the action research findings.

|

:Collect Year Il CAASPP data to inform APl and AYP. Monitor and track student performance on CAASPP, targeting growth district-wide at a
i minimum of 2%.

|

:Students in grades TK-6 and 9th Grade ELA and math will have smaller class size ratios to provide them with more teacher access and
ropportunities for small group instruction. Smaller class sizes argue for stronger relationships with the instructor, which promote greater student
:engagement. Maintain student attendance rates between 96 and 98%.

|

:Student suspension rates will be maintained or decreased.

|

: Principals in grades TK-8 shall revisit baseline goals and metrics for their Every Student Succeeds (ESS) plans and achieve those goals with
192% accuracy.

|

: LCHS 9-12 shall monitor and survey stakeholders regarding the WASC Action Plan with results demonstrating requisite progress for Year V.

:Annual LCUSD Teacher, Parent and Student Surveys shall demonstrate increased satisfaction in targeted areas identified by District and site

radministration and staff for the 2016-17 school year.

|

: Internal common CCSS designed benchmark assessments shall demonstrate student growth over time with a minimum of 78% of students
: scoring proficient or advanced.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

Maintain +8.8 certificated FTE in grades TK-3 District- LEA-Wide | X All CSR TK-3 Certificated Salaries and Benefits 1000-1999:
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wide to maintain class size ratios of 17-22:1

Elementar
y

OR:

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Certificated Personnel Salaries Other $730,330

Maintain 5.0 certificated FTE in grades 4-6 to achieve
class size ratios of 25-30:1 District-wide

LEA-Wide
Elementar
y

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

CSR Grades 4-6 1000-1999: Certificated Personnel Salaries
Other $414,600

Maintain .4 certificated FTE ELA in 9th grade to achieve
class size ratios of 24-27:1

School-
Wide
(LCHS 9th
grade)

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

CSR 9th Grade ELA 1000-1999: Certificated Personnel
Salaries Other $33,600

Maintain .6 certificated FTE to 9th grade math courses
to achieve class size ratios of 24-27:1

School-
Wide
(LCHS 9th
grade)

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

CSR 9th grade math courses 1000-1999: Certificated
Personnel Salaries Other $39,763

Serves EL, Foster Youth, Low Income, and Re-
designated pupils.

Maintain TK-3 class sizes at 22:1 or smaller. This action

LEA-Wide

X L;)w Income pupils

X English Learners

Maintained 8.8 FTE (7% Unduplicated Pupil Proportionality)
1000-1999: Certificated Personnel Salaries Supplemental
$67,970
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will be taken on a District-wide basis to support targeted
populations (unduplicated count students). This is the
most effective level of service because targeted

X Foster Youth
X Redesignated fluent
English proficient

students are disbursed throughout the District. _ Other Subgroups:
(Specify)

Serves: ELL, Low Income, Foster Youth, and Re- LEA- AL L Increased 5.0 FTE in grades 4-6 (7% Unduplicated Pupil

designated pupils. Wide OR: Proportionality) 1000-1999: Certificated Personnel Salaries
X Low Income pupils Supplemental $29,045

Maintain class sizes in grades 4-6 to 30:1 or below X English Learners

(collective bargaining language class size limits are set X Foster Youth

at 33:1). This action will be taken on a District-wide X Redesignated fluent

basis to support targeted populations (unduplicated English proficient

count students). This is the most effective level of _ Other Subgroups:

service because targeted students are disbursed (Specify)

throughout the District.

Serves: ELL, Low Income, Foster Youth, and Re- LEA- A Increased 1.0 FTE in 9th grade ELA and math (7%

designated pupils. Wide OR: Unduplicated Pupil Proportionality) 1000-1999: Certificated

Maintain 9th grade ELA and math class sizes to 26:1 or
below (collective bargaining language class size limits
for grades 7-12 are set at 36:1). This action will be taken
on a District-wide basis to support targeted populations
(unduplicated count students). This is the most effective
level of service because targeted students are disbursed
throughout the District.

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Personnel Salaries Supplemental $5,809
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LCAP Year 2: 2017-2018

|
Expected Annual | Students will experience the benefits of an improved classroom environment due to targeted class size reduction.
Measurable !
Outcomes: | Class sizes in grades TK-3 will be maintained at 22:1 or below, maintaining the LCFF target set in year 2 and creating low student to teacher
: ratios to support student achievement.

|

I Class sizes in grades 4-6 will be reduced from the standard set in the collective bargaining agreement (33:1) to a range of 25 — 30:1,

: improving the student to teacher ratio in every classroom in order to support student engagement and student achievement.

|

:9th grade ELA and math classes will maintain a ratio of 24-27:1 to support student achievement in those subjects by providing low student to
1 teacher ratios.

|

: 9th grade ELA and math classes will maintain or decrease from the base year number of students earning D/F marks at the end of each

: semester grading period.

|

I Implement the results of action research regarding the viability of establishing CSR in ELA and math in 10th grade — or in a grade level or
:course(s) recommended by the action research findings.

|

:Collect Year Il CAASPP data to inform APl and AYP. Monitor and track student performance on CAASPP, targeting growth district-wide at a
i minimum of 2%.

|

:Students in grades TK-6 and 9th Grade ELA and math will have smaller class size ratios to provide them with more teacher access and
ropportunities for small group instruction. Smaller class sizes argue for stronger relationships with the instructor, which promote greater student
:engagement. Maintain student attendance rates between 96 and 98%.

|

:Student suspension rates will be maintained or decreased.

|

: Principals in grades TK-8 shall revisit baseline goals and metrics for their Every Student Succeeds (ESS) plans and achieve those goals with
192% accuracy.

|

: LCHS 9-12 shall monitor and survey stakeholders regarding the WASC Action Plan with results demonstrating requisite progress for Year V.

:Annual LCUSD Teacher, Parent and Student Surveys shall demonstrate increased satisfaction in targeted areas identified by District and site

radministration and staff for the 2016-17 school year.

|

: Internal common CCSS designed benchmark assessments shall demonstrate student growth over time with a minimum of 78% of students
: scoring proficient or advanced.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

Maintain +8.8 certificated FTE in grades TK-3 District- LEA-Wide | X All CSR TK-3 Certificated Salaries and Benefits 1000-1999:
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wide to maintain class size ratios of 17-22:1

Elementar
y

OR:

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Certificated Personnel Salaries Other $730,330

Maintain 5.0 certificated FTE in grades 4-6 to achieve
class size ratios of 25-30:1 District-wide

LEA-Wide |X

Elementar
y

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

CSR Grades 4-6 1000-1999: Certificated Personnel Salaries
Other $414,600

Maintain .4 certificated FTE ELA in 9th grade to achieve
class size ratios of 24-27:1

School-
Wide
(LCHS 9th
grade)

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

CSR 9th Grade ELA 1000-1999: Certificated Personnel
Salaries Other $33,600

Maintain .6 certificated FTE to 9th grade math courses
to achieve class size ratios of 24-27:1

School-
Wide
(LCHS 9th
grade)

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

CSR 9th grade math courses 1000-1999: Certificated
Personnel Salaries Other $39,763

Serves EL, Foster Youth, Low Income, and Re-
designated pupils.

Maintain TK-3 class sizes at 22:1 or smaller. This action

LEA-Wide

X Low Income pupils

Maintained 8.8 FTE (7% Unduplicated Pupil Proportionality)
1000-1999: Certificated Personnel Salaries Supplemental
$67,970
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will be taken on a District-wide basis to support targeted
populations (unduplicated count students). This is the
most effective level of service because targeted
students are disbursed throughout the District.

X English Learners

X Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Serves: ELL, Low Income, Foster Youth, and Re- LEA- Al Increased 5.0 FTE in grades 4-6 (7% Unduplicated Pupil
designated pupils. Wide OR: Proportionality) 1000-1999: Certificated Personnel Salaries
X Low Income pupils Supplemental $29,045
Maintain class sizes in grades 4-6 to 30:1 or below X English Learners
(collective bargaining language class size limits are set X Foster Youth
at 33:1). This action will be taken on a District-wide X Redesignated fluent
basis to support targeted populations (unduplicated English proficient
count students). This is the most effective level of _ Other Subgroups:
service because targeted students are disbursed (Specify)
throughout the District.
Serves: ELL, Low Income, Foster Youth, and Re- LEA- AL Increased 1.0 FTE in 9th grade ELA and math (7%
designated pupils. Wide OR: Unduplicated Pupil Proportionality) 1000-1999: Certificated

Maintain 9th grade ELA and math class sizes to 26:1 or
below (collective bargaining language class size limits
for grades 7-12 are set at 36:1). This action will be taken
on a District-wide basis to support targeted populations
(unduplicated count students). This is the most effective
level of service because targeted students are disbursed
throughout the District.

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Personnel Salaries Supplemental $5,809
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LCAP Year 3: 2018-19

|
Expected Annual | Students will experience the benefits of an improved classroom environment due to targeted class size reduction.
Measurable !
Outcomes: | Class sizes in grades TK-3 will be maintained at 22:1 or below, maintaining the LCFF target set in year 2 and creating low student to teacher
: ratios to support student achievement.

|

I Class sizes in grades 4-6 will be reduced from the standard set in the collective bargaining agreement (33:1) to a range of 25 — 30:1,

: improving the student to teacher ratio in every classroom in order to support student engagement and student achievement.

|

:9th grade ELA and math classes will maintain a ratio of 24-27:1 to support student achievement in those subjects by providing low student to
1 teacher ratios.

|

: 9th grade ELA and math classes will maintain or decrease from the base year number of students earning D/F marks at the end of each

: semester grading period.

|

I Implement the results of action research regarding the viability of establishing CSR in ELA and math in 10th grade — or in a grade level or
:course(s) recommended by the action research findings.

|

:Collect Year Il CAASPP data to inform APl and AYP. Monitor and track student performance on CAASPP, targeting growth district-wide at a
i minimum of 2%.

|

:Students in grades TK-6 and 9th Grade ELA and math will have smaller class size ratios to provide them with more teacher access and
ropportunities for small group instruction. Smaller class sizes argue for stronger relationships with the instructor, which promote greater student
:engagement. Maintain student attendance rates between 96 and 98%.

|

:Student suspension rates will be maintained or decreased.

|

: Principals in grades TK-8 shall revisit baseline goals and metrics for their Every Student Succeeds (ESS) plans and achieve those goals with
192% accuracy.

|

: LCHS 9-12 shall monitor and survey stakeholders regarding the WASC Action Plan with results demonstrating requisite progress for Year V.

:Annual LCUSD Teacher, Parent and Student Surveys shall demonstrate increased satisfaction in targeted areas identified by District and site

radministration and staff for the 2016-17 school year.

|

: Internal common CCSS designed benchmark assessments shall demonstrate student growth over time with a minimum of 78% of students
: scoring proficient or advanced.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

Maintain +8.8 certificated FTE in grades TK-3 District- LEA-Wide | X All CSR TK-3 Certificated Salaries and Benefits 1000-1999:
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wide to maintain class size ratios of 17-22:1

Elementar
y

OR:

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Certificated Personnel Salaries Other $730,330

Maintain 5.0 certificated FTE in grades 4-6 to achieve
class size ratios of 25-30:1 District-wide

LEA-Wide |X

Elementar
y

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

CSR Grades 4-6 1000-1999: Certificated Personnel Salaries
Other $414,600

Maintain .4 certificated FTE ELA in 9th grade to achieve
class size ratios of 24-27:1

School-
Wide
(LCHS 9th
grade)

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

CSR 9th Grade ELA 1000-1999: Certificated Personnel
Salaries Other $33,600

Maintain .6 certificated FTE to 9th grade math courses
to achieve class size ratios of 24-27:1

School-
Wide
(LCHS 9th
grade)

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

CSR 9th grade math courses 1000-1999: Certificated
Personnel Salaries Other $39,763

Serves EL, Foster Youth, Low Income, and Re-
designated pupils.

Maintain TK-3 class sizes at 22:1 or smaller. This action

LEA-Wide

X Low Income pupils

X English Learners

Maintained 8.8 FTE (7% Unduplicated Pupil Proportionality)
1000-1999: Certificated Personnel Salaries Supplemental
$67,970
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will be taken on a District-wide basis to support targeted
populations (unduplicated count students). This is the
most effective level of service because targeted

X Foster Youth
X Redesignated fluent
English proficient

Maintain 9th grade ELA and math class sizes to 26:1 or
below (collective bargaining language class size limits
for grades 7-12 are set at 36:1). This action will be taken
on a District-wide basis to support targeted populations
(unduplicated count students). This is the most effective
level of service because targeted students are disbursed
throughout the District.

students are disbursed throughout the District. _ Other Subgroups:
(Specify)

Serves: ELL, Low Income, Foster Youth, and Re- LEA- AL L Increased 5.0 FTE in grades 4-6 (7% Unduplicated Pupil

designated pupils. Wide OR: Proportionality) 1000-1999: Certificated Personnel Salaries
X Low Income pupils Supplemental $29,045

Maintain class sizes in grades 4-6 to 30:1 or below X English Learners

(collective bargaining language class size limits are set X Foster Youth

at 33:1). This action will be taken on a District-wide X Redesignated fluent

basis to support targeted populations (unduplicated English proficient

count students). This is the most effective level of _ Other Subgroups:

service because targeted students are disbursed (Specify)

throughout the District.

Serves: ELL, Low Income, Foster Youth, and Re- LEA- AL Increased 1.0 FTE in 9th grade ELA and math (7%

designated pupils. Wide OR: Unduplicated Pupil Proportionality) 1000-1999: Certificated

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Personnel Salaries Supplemental $5,809

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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:Goal #3: Provide a high quality instructional program to all students

GOAL 3:

Related State and/or Local Priorities:
1X2X3X4X5 6_7 8X
COEonly: 9_ 10 _

Local : Specify

Identified Need :

: In order for LCUSD students to fully participate in 21st century learning and engage in the rigorous curriculum afforded by the CCSS, staff
'needs professional development, training, colleague mentoring and support, collaboration time, and instructional materials aligned with CCSS.
1 All students and staff also need access to reliable, modern and innovative technology resources. Staff needs training on the use and

: integration of technology into their instructional strategies and work routines. Resources need to be allocated to the acquisition of devices,
and to the upgrade of information systems and network hardware.

Goal Applies to:

| Applicable Pupil |
' Subgroups: !
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LCAP Year 1: 2016-17

Expected Annual : Metrics:

Measurable
Outcomes:

1 1) Teachers Development Group calendar for administrative coaching of 100% of site administrators;

|

:2) Instructional Technology Integrationists will be hired on or before 9/15/16 and paid on Extra Duty Extra Pay schedule; on the annual survey,
:teachers will report gaining useful instructional ideas with a baseline of 25% compared to other choices.

|

13) All teachers (100%) will be provided the opportunity to design instructional materials outside of work hours with hourly compensation at the
: non-instructional rate with the expectation that all newly designed materials will be aligned with Common Core State Standards and shared

1 with the entire grade level or like course. This will allow teachers to provide more rigorous instruction to students;

|

:4) Purchase of CCSS aligned and SBE approved instructional materials with the expectation that there will be a 20% increase in instructional
' materials available to teachers due to purchasing of CCSS aligned instructional materials; in year 2 and 3 of LCAP 100% of the teachers will

| |use the newly adopted textbooks in the select content areas;

|

:5) Use revised District Assessment Accountability Plan and CAASPP results to establish baseline in Y1 and create Y2 and Y3 targets.

:6) The 2014 — 2017 LCUSD Technology Plan with 90 - 100% of all goals/benchmarks in the Plan met by 2017 of the LCAP with specific
'teachlng and learning targets including: Over each of the next three years, replace 35% of workstations and add laptop carts at each site;
,update inventory of hardware, assess wireless network and plan upgrades; conduct an annual review of benchmarks outlined in technology
: plan to measure success of benchmark completion;

|
17) 2016-2017 LCUSD Adopted Budget;
|

:8) Retain 2 Technology Integrationist TOSAs and a Student Technology Specialist with a metric identified on the end of the year survey which
:will show maintenance of 75% of teachers using instruction daily to twice a week; students using technology to complete assignments will
increase from 41% to 50% usage twice a week or more; and a redesigned student survey to report on the effectiveness of technology

: integration on engagement and cognition;

|

19) Maintain a Professional Development Calendar and engage staff in a survey as a metric demonstrating a 20% increase in basic proficiency
:Ievels in technology usage and knowledge; a second survey for office and support will be distributed with a goal of at least 55% of staff
1identifying themselves at basic to intermediate proficiency levels with technology usage and 40% report participating in technical training;

|

: 10) LCUSD Annual Parent, Student, Staff Surveys;
|

: 11) Maintain programs of study that align with state board-approved career technical educational standards and frameworks;
i 12) Maintain LCHS High School Graduation Rates;

i 13) Maintain student Attendance rates.

:Outcomes:
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1 Schedule calendars of TDG Administrative Coaching dates. 100% of all administrators will participate in TDG Administrative coaching
1 sessions and lead the implementation of CCSS aligned instructional strategies. Students will benefit from expanded and aligned CCSS
: instructional strategies.

|
! 100% of all TK-12 grade science teachers will be trained in NGSS.

|

1 Revise CCSS aligned pacing guides, common assessments, and analyze results of the common assessments to guide instruction. Use

' collaboration time for task completion and authorize hourly instructional pay for tasks completed outside work hours. Students will benefit

1 from CCSS aligned pacing guides and assessments. Common CCSS aligned assessments will inform teachers’ instruction.

|

 Continue to review and evaluate textbooks for adoption in 2016-17. Asst. Superintendent of Curriculum and Instruction will lead the textbook
:adoption process. Students will benefit from new CCSS aligned textbooks.

|

I Increase the numbers of students meeting and exceeding standards on CAASPP by 3% over spring 2016 results.
|

:The percentage of students passing a science or math AP test with a score of 3 or higher shall be above 85%.

|

:AII students will have access to standards-aligned instructional materials, including technology;

|

:With the advancement of technology at LCHS 9-12, all students shall have access to Career Technical Educational standards and frameworks
1approved by the State Board of Education through a wide range of course offerings. LCHS will maintain or improve its current level of CTE
:courses (11 courses; 22 sections);

|

: Maintain 2 Technology Instructional Integrationist TOSAs (one TK-6 and one 7-12). Document a menu of trainings, professional development
1modules, lesson design samples, calendars of peer teaching, etc., in order to evaluate and track the TOSAs' effectiveness. TOSA
:eﬁectiveness will translate into teacher support for the implementation of CCSS and technology and result in better instruction for students;

|

' The on-going maintenance of a Professional Development Center at the District Office will support classroom instruction and promote student
: achievement and engagement;

|

:The established baseline levels of satisfaction with technology infrastructure reliability, professional development support, and student access
1via staff, student and parent surveys will experience a minimum of 2 % growth in targeted areas;

|

:Chronic absenteeism rates will be monitored and addressed to support student engagement.
|
|
|

Scope of Pupils to be served within Budaeted
Actions/Services PS identified scope of 9e
Service : Expenditures
service

All site administrators will be trained on CCSS math LEA-Wide | xXAI % of administrators' salaries 1000-1999: Certificated
instructional strategies through TDG administrative OR: Personnel Salaries Base $10,851
coaching to effectively lead the teachers' implementation _ Low Income pupils ) . . . .
of the strategies obtained from TDG training. This will be 5800: Professional/Consulting Services And Operating
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a goal for each of the administrators and will be
evaluated for effectiveness at the end of the school
year.

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Expenditures Base $25,500

Instructional Technology Integrationists will be hired on
or before 9/15/16 and paid on Extra Duty Extra Pay
schedule.

LEA-Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Extra-duty, extra pay salary 1000-1999: Certificated
Personnel Salaries Base $15,391

Provide the opportunity to design instructional materials
outside of work hours with hourly compensation at the
non-instructional rate with the expectation that all newly
designed materials will be closely aligned with Common
Core State Standards and shared with the entire grade
level or like course.

LEA-Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Hourly non-instructional rate for teachers 1000-1999:
Certificated Personnel Salaries Base $15,000

Adopt K-6 math textbooks.

LEA-Wide |X

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Curriculum materials 4000-4999: Books And Supplies Base
$260,812

Continue implementation of technology refresh plan to
have current workstations for teachers and students in
order to maintain productivity and expected levels of
instruction.

LEA-Wide

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent

5% of Director of Technology salary 1000-1999: Certificated
Personnel Salaries Base $6200

Computer purchases 4000-4999: Books And Supplies Other
$75,000
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English proficient

_ Other Subgroups:
(Specify)
Continue to utilize teachers on special assignment to LEA-Wide _AIL Teacher on special assignment salary K-6 1000-1999:
technology, transition to newly adopted materials, _ Low Income pupils . . ) .
differentiation, and the use of common assessments. English Learners ;Z?chr?r:;nsiaeﬁg gzsslgrggg%togm 1000-1999: Certificated
_ Foster Youth ’
_ Redesignated fluent
English proficient
Other Subgroups:
(Specify)
ReVIEW and evaluate ELA textbOOkS fOF adOptIOﬂ |n LEA‘Wlde _X_A_" ____________ % of ASS'Stant Superlntendent's Salary 1000_1 999.
Instruction will lead the textbook adoption process. — Low Income pupils Instructional materials ELA /ELD Toolkit - Trainer of Trainers
English Learners 1000-1999: Certificated Personnel Salaries Base $650
_ Foster Youth i ) o
Redesignated fluent Substitute teacher pay 1000-1999: Certificated Personnel
English proficient Salaries Base $1,305
_ Other Subgroups:
(Specify)
Continue providing intensive professional development |LEA-Wide |XAI Professional development consultant and services (University
(in addition to training provided by publisher) to OR: of Chicago) 5800: Professional/Consulting Services And
certificated staff in order to successfully utilize the newly Low Income pupils Operating Expenditures Base $15,000
adopted math textbooks and resources and to integrate English Learners . ) o
technology in their instruction. Foster Youth gglt;s;g:tgizcgz gg}é 1000-1999: Certificated Personnel
Redesignated fluent ’
English proficient
_ Other Subgroups:
(Specify)
Begin the implementation of Next Generation Science LEA-Wide | xXAI % of Assistant Superintendent's salary 1000-1999:
Standards (NGSS) in K-12 grade classrooms by OR: Certificated Personnel Salaries Base $14,500

providing teachers with professional learning
opportunities during the 2016-17 school year. Establish
NGSS Steering Committee to guide implementation,
monitor progress and communicate results to all
stakeholders. Increase equity of STEM offerings at all
levels to align with the implementation of NGSS

_ Low Income pupils
English Learners

_ Foster Youth
Redesignated fluent
English proficient
Other Subgroups:

(Specify)

K-12 Alliance @ WestEd Contract 5800:
Professional/Consulting Services And Operating Expenditures
Base $40,000

Substitute teacher pay 1000-1999: Certificated Personnel
Salaries Base $26,100

Resources and Materials 4000-4999: Books And Supplies
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Base $10,000

Paraprofessional I- Lab Aide positions at each site (5 total)
2000-2999: Classified Personnel Salaries Base $77,500

2 Science Coordinator Stipends (1(K-6) and 1(7-12) 1000-
1999: Certificated Personnel Salaries Base $4,925.10

Continue the implementation of math course pathways |LCHS 7/8, | XAIL Math consultant's contract (Curtis Center @ UCLA) 5800:
at LCHS 7-12 campus with the support of a math LCHS 9- JOR: Professional/Consulting Services And Operating Expenditures
consultant and provide planning time to teachers for 12 _ Low Income pupils Base $15,000
course development — English Learners Hourly non-instructional rate for teachers 1000-1999:

_ Foster Youth Certificated Personnel Salaries Base $8,866.80

_ Redesignated fluent ) o

English proficient Subsptute teacher pay 1000-1999: Certificated Personnel

_ Other Subgroups: Salaries Base $7,250

(Specify)
Continue to provide on-going professional development |LEA-Wide | _AIlL Targeted professional development on CCSS for Special
to Special Education and ELD teachers so that they can OR: Education and EL instructors to support these learners'
implement standards aligned lessons and instructional _ Low Income pupils access to the CCSS 5800: Professional/Consulting Services
strategies to meet the needs of English learners and X English Learners And Operating Expenditures Base $5,000
students with special needs _ Foster Youth

X Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Provide opportunities for teachers to design and LEA-Wide | XAIL Hourly non-instructional rate for teachers 1000-1999:
implement collaborative, multi-disciplinary projects and OR: Certificated Personnel Salaries Base $8,000
experiences for all students in order to offer greater _ Low Income pupils
context and meaning to their learning across all _ English Learners
disciplines _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Take initial steps to becoming a Future Ready school ~ |LEA-Wide |XAI 5% of Director of Technology salary 1000-1999: Certificated
district to plan and implement personalized, research- OR: Personnel Salaries Base $6,200

based digital learning strategies so all students can
achieve their full potential.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient
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_ Other Subgroups:
(Specify)
Continue implementation of student mobile device LEA-Wide | XAI Program specialist salary 1000-1999: Certificated Personnel
initiative (Bring Your Own Chromebook) in grades 5 OR: Salaries Base $98,072
through 8, design mobile device instructional plan for _ Low Income pupils
grades K-4, and begin instructional technology English Learners
professional development for grades 9-12 in anticipation _ Foster Youth
of Bring Your Own Chromebook reaching LCHS in _ Redesignated fluent
2017-18). English proficient
_ Other Subgroups:
(Specify)
Continue the implementation of Digital Citizenship, LEA-Wide | XAI_ 5% of Director of Technology salary 1000-1999: Certificated
Responsibility, and Literacy with site administration OR: Personnel Salaries Base $6,200
ensuring that all students learn through direct _ Low Income pupils 0 " . . e
instruction, guided practice, and hands-on experiences. _ English Learners Il(;r/;::r%?rgg;tﬁ;;agas;%eggI(l)s(;tosaIary 2000-2999: Classified
Foster Youth ’
: Redesignated fluent 10%_ (_)f Teacher on Special Assignment salaries 1000-1999:
English proficient Certificated Personnel Salaries Base $20,000
_ Other Subgroups:
(Specify)
Provide online learning experiences in world languages |LEA-Wide | XAIL Subscription to Middlebury online services 5000-5999:
at ghe K-|6 Iev?:]to enlej-ureI equal access to langrages OR: Services And Other Operating Expenditures Base $30,000
and explore other online learning experiences to _ Low Income pupils : ; _ . ;
enhance or supplement classroom instruction. _ English Learners Ere]gtzl)rt(:]el\/lr%f;é_rlgﬁgzelzs)(fg;fg?uil;dggise gg%%gggg_ Services
_ Foster Youth '
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Develop a course map for computer science course LEA-Wide | XAI 1% of Director of Technology salary 1000-1999: Certificated
pathways in K-12 OR: Personnel Salaries Base $1,000

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

1% of Assistant Superintendent's salary 1000-1999:
Certificated Personnel Salaries Base $1,400

Hourly non-instructional rate for teachers 1000-1999:
Certificated Personnel Salaries Base $1,000
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Use collaboration time to share best practices, design
lessons and formative assessments, analyze data from
common assessments, and distribute information
acquired from various site and district committees.
Communicate progress towards above goals to
stakeholders via teacher leaders (monthly for TK-6 and
quarterly for 7-12).

LEA-Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Team leaders and PLC leader stipends 1000-1999:
Certificated Personnel Salaries Base $71,106.21
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LCAP Year 2: 2017-2018

Expected Annual : Metrics:

Measurable
Outcomes:

1 1) Teachers Development Group calendar for administrative coaching of 100% of site administrators;

|

:2) Instructional Technology Integrationists will be hired on or before 9/15/16 and paid on Extra Duty Extra Pay schedule; on the annual survey,
:teachers will report gaining useful instructional ideas with a baseline of 25% compared to other choices.

|

13) All teachers (100%) will be provided the opportunity to design instructional materials outside of work hours with hourly compensation at the
: non-instructional rate with the expectation that all newly designed materials will be aligned with Common Core State Standards and shared

1 with the entire grade level or like course. This will allow teachers to provide more rigorous instruction to students;

|

:4) Purchase of CCSS aligned and SBE approved instructional materials with the expectation that there will be a 20% increase in instructional
' materials available to teachers due to purchasing of CCSS aligned instructional materials; in year 2 and 3 of LCAP 100% of the teachers will

| |use the newly adopted textbooks in the select content areas;

|

:5) Use revised District Assessment Accountability Plan and CAASPP results to establish baseline in Y1 and create Y2 and Y3 targets.

:6) The 2014 — 2017 LCUSD Technology Plan with 90 - 100% of all goals/benchmarks in the Plan met by 2017 of the LCAP with specific
'teachlng and learning targets including: Over each of the next three years, replace 35% of workstations and add laptop carts at each site;
,update inventory of hardware, assess wireless network and plan upgrades; conduct an annual review of benchmarks outlined in technology
: plan to measure success of benchmark completion;

|
17) 2016-2017 LCUSD Adopted Budget;
|

:8) Retain 2 Technology Integrationist TOSAs and a Student Technology Specialist with a metric identified on the end of the year survey which
:will show maintenance of 75% of teachers using instruction daily to twice a week; students using technology to complete assignments will
increase from 41% to 50% usage twice a week or more; and a redesigned student survey to report on the effectiveness of technology

: integration on engagement and cognition;

|

19) Maintain a Professional Development Calendar and engage staff in a survey as a metric demonstrating a 20% increase in basic proficiency
:Ievels in technology usage and knowledge; a second survey for office and support will be distributed with a goal of at least 55% of staff
1identifying themselves at basic to intermediate proficiency levels with technology usage and 40% report participating in technical training;

|

: 10) LCUSD Annual Parent, Student, Staff Surveys;
|

: 11) Maintain programs of study that align with state board-approved career technical educational standards and frameworks;
i 12) Maintain LCHS High School Graduation Rates;

i 13) Maintain student Attendance rates.

:Outcomes:
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1 Schedule calendars of TDG Administrative Coaching dates. 100% of all administrators will participate in TDG Administrative coaching
1 sessions and lead the implementation of CCSS aligned instructional strategies. Students will benefit from expanded and aligned CCSS
: instructional strategies.

|
! 100% of all TK-12 grade science teachers will be trained in NGSS.

|

1 Revise CCSS aligned pacing guides, common assessments, and analyze results of the common assessments to guide instruction. Use

' collaboration time for task completion and authorize hourly instructional pay for tasks completed outside work hours. Students will benefit

1 from CCSS aligned pacing guides and assessments. Common CCSS aligned assessments will inform teachers’ instruction.

|

 Continue to review and evaluate textbooks for adoption in 2016-17. Asst. Superintendent of Curriculum and Instruction will lead the textbook
:adoption process. Students will benefit from new CCSS aligned textbooks.

|

I Increase the numbers of students meeting and exceeding standards on CAASPP by 3% over spring 2016 results.
|

:The percentage of students passing a science or math AP test with a score of 3 or higher shall be above 85%.

|

:AII students will have access to standards-aligned instructional materials, including technology;

|

:With the advancement of technology at LCHS 9-12, all students shall have access to Career Technical Educational standards and frameworks
1approved by the State Board of Education through a wide range of course offerings. LCHS will maintain or improve its current level of CTE
:courses (11 courses; 22 sections);

|

: Maintain 2 Technology Instructional Integrationist TOSAs (one TK-6 and one 7-12). Document a menu of trainings, professional development
1modules, lesson design samples, calendars of peer teaching, etc., in order to evaluate and track the TOSAs' effectiveness. TOSA
:eﬁectiveness will translate into teacher support for the implementation of CCSS and technology and result in better instruction for students;

|

' The on-going maintenance of a Professional Development Center at the District Office will support classroom instruction and promote student
: achievement and engagement;

|

:The established baseline levels of satisfaction with technology infrastructure reliability, professional development support, and student access
1via staff, student and parent surveys will experience a minimum of 2 % growth in targeted areas;

|

:Chronic absenteeism rates will be monitored and addressed to support student engagement.
|
|
|

Scope of Pupils to be served within Budaeted
Actions/Services PS identified scope of 9e
Service : Expenditures
service
All site administrators will be trained on CCSS math LEA-Wide _X_A_" ____________ % of administrators' salaries 1000-1999: Certificated
instructional strategies through TDG administrative OR: Personnel Salaries Base $10,851
coaching to effectively lead the teachers' implementation _ Low Income pupils 5800: Professional/Consulting Services And Operating
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of the strategies obtained from TDG training. This will be
a goal for each of the administrators and will be
evaluated for effectiveness at the end of the school
year.

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Expenditures Base $25,500

Instructional Technology Integrationists will be hired on
or before 9/15/16 and paid on Extra Duty Extra Pay
schedule.

LEA-Wide |X

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Extra-duty, extra pay salary 1000-1999: Certificated
Personnel Salaries Base $15,391

Provide the opportunity to design instructional materials
outside of work hours with hourly compensation at the
non-instructional rate with the expectation that all newly
designed materials will be closely aligned with Common
Core State Standards and shared with the entire grade
level or like course.

LEA-Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Hourly non-instructional rate for teachers 1000-1999:
Certificated Personnel Salaries Base $15,000

Adopt K-6 math textbooks.

LEA-Wide | X

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Curriculum materials 4000-4999: Books And Supplies Base
$260,812

Continue implementation of technology refresh plan to
have current workstations for teachers and students in
order to maintain productivity and expected levels of
instruction.

LEA-Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

5% of Director of Technology salary 1000-1999: Certificated
Personnel Salaries Base $6200

Computer purchases 4000-4999: Books And Supplies Other
$75,000
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_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)
Continue to utilize teachers on special assignment to LEA-Wide {_ A Teacher on special assignment salary K-6 1000-1999:
support teachers with instruction, integration of OR: Certificated Personnel Salaries Base $75,000
technology, transition to newly adopted materials, Low Income pupils . . .

: e - Teacher on special assignment 7-12 1000-1999: Certificated

differentiation, and the use of common assessments. English Learners Personnel Salaries Base $85,000

_ Foster Youth

_ Redesignated fluent

English proficient

Other Subgroups:

(Specify)
Review and evaluate ELA textbooks for adoption in LEA-Wide | XAI % of Assistant Superintendent's salary 1000-1999:
Instruction will lead the textbook adoption process. — Low Income pupils Instructional materials ELA /ELD Toolkit - Trainer of Trainers

English Learners 1000-1999: Certificated Personnel Salaries Base $650

_ Foster Youth ) _ -

Redesignated fluent Subsytute teacher pay 1000-1999: Certificated Personnel

English proficient Salaries Base $1,305

_ Other Subgroups:

(Specify)
Continue providing intensive professional development | LEA-Wide |XAI Professional development consultant and services (University
(in addition to training provided by publisher) to OR: of Chicago) 5800: Professional/Consulting Services And
certificated staff in order to successfully utilize the newly Low Income pupils Operating Expenditures Base $15,000
adopted math textbooks and resources and to integrate English Learners . -

: L : Substitute teacher pay 1000-1999: Certificated Personnel

technology in their instruction. Foster_Youth Salaries Base $43,500

Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Begin the implementation of Next Generation Science | LEA-Wide [ XAI % of Assistant Superintendent's salary 1000-1999:
Standards (NGSS) in K-12 grade classrooms by OR: Certificated Personnel Salaries Base $14,500

providing teachers with professional learning
opportunities during the 2016-17 school year. Establish
NGSS Steering Committee to guide implementation,
monitor progress and communicate results to all
stakeholders. Increase equity of STEM offerings at all
levels to align with the implementation of NGSS

_ Low Income pupils
English Learners

_ Foster Youth
Redesignated fluent
English proficient

Other Subgroups:

K-12 Alliance @ WestEd Contract 5800:
Professional/Consulting Services And Operating Expenditures
Base $40,000

Substitute teacher pay 1000-1999: Certificated Personnel
Salaries Base $26,100
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(Specify) Resources and Materials 4000-4999: Books And Supplies
Base $10,000
Paraprofessional I- Lab Aide positions at each site (5 total)
2000-2999: Classified Personnel Salaries Base $77,500
2 Science Coordinator Stipends (1(K-6) and 1(7-12) 1000-
1999: Certificated Personnel Salaries Base $4,925.10
Continue the implementation of math course pathways |LCHS 7/8, [ XAII. Math consultant's contract (Curtis Center @ UCLA) 5800:
at LCHS 7-12 campus with the support of a math LCHS 9- |OR: Professional/Consulting Services And Operating Expenditures
consultant and provide planning time to teachers for 12 _ Low Income pupils Base $15,000
course development - Eggt“esrhYlfuathers Hourly non-instructional rate for teachers 1000-1999:
- . Certificated Personnel Salaries Base $8,866.80
_ Redesignated fluent ) o
English proficient Subsptute teacher pay 1000-1999: Certificated Personnel
_ Other Subgroups: Salaries Base $7,250
(Specify)
Continue to provide on-going professional development |LEA-Wide | _AIlL Targeted professional development on CCSS for Special
to Special Education and ELD teachers so that they can OR: Education and EL instructors to support these learners'
implement standards aligned lessons and instructional _ Low Income pupils access to the CCSS 5800: Professional/Consulting Services
strategies to meet the needs of English learners and X English Learners And Operating Expenditures Base $5,000
students with special needs _ Foster Youth
X Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Provide opportunities for teachers to design and LEA-Wide |XAI Hourly non-instructional rate for teachers 1000-1999:
implement collaborative, multi-disciplinary projects and OR: Certificated Personnel Salaries Base $8,000
experiences for all students in order to offer greater _ Low Income pupils
context and meaning to their learning across all _ English Learners
disciplines _ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Take initial steps to becoming a Future Ready school ~ |LEA-Wide | XAI 5% of Director of Technology salary 1000-1999: Certificated
district to plan and implement personalized, research- OR: Personnel Salaries Base $6,200

based digital learning strategies so all students can
achieve their full potential.

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent
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English proficient

_ Other Subgroups:
(Specify)
Continue implementation of student mobile device LEA-Wide | XAI Program specialist salary 1000-1999: Certificated Personnel
initiative (Bring Your Own Chromebook) in grades 5 OR: Salaries Base $98,072
through 8, design mobile device instructional plan for _ Low Income pupils
grades K-4, and begin instructional technology English Learners
professional development for grades 9-12 in anticipation _ Foster Youth
of Bring Your Own Chromebook reaching LCHS in _ Redesignated fluent
2017-18). English proficient
_ Other Subgroups:
(Specify)
Continue the implementation of Digital Citizenship, LEA-Wide | XAI_ 5% of Director of Technology salary 1000-1999: Certificated
Responsibility, and Literacy with site administration OR: Personnel Salaries Base $6,200
ensuring that all students learn through direct _ Low Income pupils 0 " . . e
instruction, guided practice, and hands-on experiences. _ English Learners ;(;r/;::r%?rgg;tﬁ;;agassieggI(|)sotosaIary 2000-2999: Classified
Foster Youth ’
: Redesignated fluent 10%_ qf Teacher on Special Assignment salaries 1000-1999:
English proficient Certificated Personnel Salaries Base $20,000
_ Other Subgroups:
(Specify)
Provide online learning experiences in world languages |LEA-Wide | XAIL Subscription to Middlebury online services 5000-5999:
at ghe K-|6 Iev?:]to enlsfureI equal access to lang;Jages OR: Services And Other Operating Expenditures Base $30,000
and explore other online learning experiences to _ Low Income pupils . : i . ;
enhance or supplement classroom instruction. _ English Learners Eﬁg%rt(:]xaotgcla_rlgﬁEzeégggfci?u?;dsgi gg%%gggg_ Services
_ Foster Youth '
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Develop a course map for computer science course LEA-Wide | XAl _ 1% of Director of Technology salary 1000-1999: Certificated
pathways in K-12 OR: Personnel Salaries Base $1,000

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:

(Specify)

1% of Assistant Superintendent's salary 1000-1999:
Certificated Personnel Salaries Base $1,400

Hourly non-instructional rate for teachers 1000-1999:
Certificated Personnel Salaries Base $1,000
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Use collaboration time to share best practices, design
lessons and formative assessments, analyze data from
common assessments, and distribute information
acquired from various site and district committees.
Communicate progress towards above goals to
stakeholders via teacher leaders (monthly for TK-6 and
quarterly for 7-12).

LEA-Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Team leaders and PLC leader stipends 1000-1999:
Certificated Personnel Salaries Base $71,106.21
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LCAP Year 3: 2018-19

Expected Annual : Metrics:

Measurable
Outcomes:

1 1) Teachers Development Group calendar for administrative coaching of 100% of site administrators;

|

:2) Instructional Technology Integrationists will be hired on or before 9/15/16 and paid on Extra Duty Extra Pay schedule; on the annual survey,
:teachers will report gaining useful instructional ideas with a baseline of 25% compared to other choices.

|

13) All teachers (100%) will be provided the opportunity to design instructional materials outside of work hours with hourly compensation at the
: non-instructional rate with the expectation that all newly designed materials will be aligned with Common Core State Standards and shared

1 with the entire grade level or like course. This will allow teachers to provide more rigorous instruction to students;

|

:4) Purchase of CCSS aligned and SBE approved instructional materials with the expectation that there will be a 20% increase in instructional
' materials available to teachers due to purchasing of CCSS aligned instructional materials; in year 2 and 3 of LCAP 100% of the teachers will

| |use the newly adopted textbooks in the select content areas;

|

:5) Use revised District Assessment Accountability Plan and CAASPP results to establish baseline in Y1 and create Y2 and Y3 targets.

:6) The 2014 — 2017 LCUSD Technology Plan with 90 - 100% of all goals/benchmarks in the Plan met by 2017 of the LCAP with specific
'teachlng and learning targets including: Over each of the next three years, replace 35% of workstations and add laptop carts at each site;
,update inventory of hardware, assess wireless network and plan upgrades; conduct an annual review of benchmarks outlined in technology
: plan to measure success of benchmark completion;

|
17) 2016-2017 LCUSD Adopted Budget;
|

:8) Retain 2 Technology Integrationist TOSAs and a Student Technology Specialist with a metric identified on the end of the year survey which
:will show maintenance of 75% of teachers using instruction daily to twice a week; students using technology to complete assignments will
increase from 41% to 50% usage twice a week or more; and a redesigned student survey to report on the effectiveness of technology

: integration on engagement and cognition;

|

19) Maintain a Professional Development Calendar and engage staff in a survey as a metric demonstrating a 20% increase in basic proficiency
:Ievels in technology usage and knowledge; a second survey for office and support will be distributed with a goal of at least 55% of staff
1identifying themselves at basic to intermediate proficiency levels with technology usage and 40% report participating in technical training;

|

: 10) LCUSD Annual Parent, Student, Staff Surveys;
|

: 11) Maintain programs of study that align with state board-approved career technical educational standards and frameworks;
i 12) Maintain LCHS High School Graduation Rates;

i 13) Maintain student Attendance rates.

:Outcomes:
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1 Schedule calendars of TDG Administrative Coaching dates. 100% of all administrators will participate in TDG Administrative coaching
1 sessions and lead the implementation of CCSS aligned instructional strategies. Students will benefit from expanded and aligned CCSS
: instructional strategies.

|
! 100% of all TK-12 grade science teachers will be trained in NGSS.

|

1 Revise CCSS aligned pacing guides, common assessments, and analyze results of the common assessments to guide instruction. Use

' collaboration time for task completion and authorize hourly instructional pay for tasks completed outside work hours. Students will benefit

1 from CCSS aligned pacing guides and assessments. Common CCSS aligned assessments will inform teachers’ instruction.

|

 Continue to review and evaluate textbooks for adoption in 2016-17. Asst. Superintendent of Curriculum and Instruction will lead the textbook
:adoption process. Students will benefit from new CCSS aligned textbooks.

|

I Increase the numbers of students meeting and exceeding standards on CAASPP by 3% over spring 2016 results.
|

:The percentage of students passing a science or math AP test with a score of 3 or higher shall be above 85%.

|

:AII students will have access to standards-aligned instructional materials, including technology;

|

:With the advancement of technology at LCHS 9-12, all students shall have access to Career Technical Educational standards and frameworks
1approved by the State Board of Education through a wide range of course offerings. LCHS will maintain or improve its current level of CTE
:courses (11 courses; 22 sections);

|

: Maintain 2 Technology Instructional Integrationist TOSAs (one TK-6 and one 7-12). Document a menu of trainings, professional development
1modules, lesson design samples, calendars of peer teaching, etc., in order to evaluate and track the TOSAs' effectiveness. TOSA
:eﬁectiveness will translate into teacher support for the implementation of CCSS and technology and result in better instruction for students;

|

' The on-going maintenance of a Professional Development Center at the District Office will support classroom instruction and promote student
: achievement and engagement;

|

:The established baseline levels of satisfaction with technology infrastructure reliability, professional development support, and student access
1via staff, student and parent surveys will experience a minimum of 2 % growth in targeted areas;

|

:Chronic absenteeism rates will be monitored and addressed to support student engagement.
|
|
|

Scope of Pupils to be served within Budaeted
Actions/Services PS identified scope of 9e
Service : Expenditures
service
All site administrators will be trained on CCSS math LEA-Wide _X_A_" ____________ % of administrators' salaries 1000-1999: Certificated
instructional strategies through TDG administrative OR: Personnel Salaries Base $10,851
coaching to effectively lead the teachers' implementation _ Low Income pupils 5800: Professional/Consulting Services And Operating
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of the strategies obtained from TDG training. This will be
a goal for each of the administrators and will be
evaluated for effectiveness at the end of the school
year.

_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Expenditures Base $25,500

Instructional Technology Integrationists will be hired on
or before 9/15/16 and paid on Extra Duty Extra Pay
schedule.

LEA-Wide |X

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Extra-duty, extra pay salary 1000-1999: Certificated
Personnel Salaries Base $15,391

Provide the opportunity to design instructional materials
outside of work hours with hourly compensation at the
non-instructional rate with the expectation that all newly
designed materials will be closely aligned with Common
Core State Standards and shared with the entire grade
level or like course.

LEA-Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Hourly non-instructional rate for teachers 1000-1999:
Certificated Personnel Salaries Base $15,000

Adopt K-6 math textbooks.

LEA-Wide | X

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Curriculum materials 4000-4999: Books And Supplies Base
$260,812

Continue implementation of technology refresh plan to
have current workstations for teachers and students in
order to maintain productivity and expected levels of
instruction.

LEA-Wide

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent

5% of Director of Technology salary 1000-1999: Certificated
Personnel Salaries Base $6200

Computer purchases 4000-4999: Books And Supplies Other
$75,000
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English proficient

_ Other Subgroups:
(Specify)
Continue to utilize teachers on special assignment to LEA-Wide _AIL Teacher on special assignment salary K-6 1000-1999:
technology, transition to newly adopted materials, _ Low Income pupils . . ) .
differentiation, and the use of common assessments. English Learners ;Z?chr?r:;nsiaeﬁg gzsslgrggg%togm 1000-1999: Certificated
_ Foster Youth ’
_ Redesignated fluent
English proficient
Other Subgroups:
(Specify)
ReVIEW and evaluate ELA textbOOkS fOF adOptIOﬂ |n LEA‘Wlde _X_A_" ____________ % of ASS'Stant Superlntendent's Salary 1000_1 999.
Instruction will lead the textbook adoption process. — Low Income pupils Instructional materials ELA /ELD Toolkit - Trainer of Trainers
English Learners 1000-1999: Certificated Personnel Salaries Base $650
_ Foster Youth i ) o
Redesignated fluent Substitute teacher pay 1000-1999: Certificated Personnel
English proficient Salaries Base $1,305
_ Other Subgroups:
(Specify)
Continue providing intensive professional development |LEA-Wide |XAI Professional development consultant and services (University
(in addition to training provided by publisher) to OR: of Chicago) 5800: Professional/Consulting Services And
certificated staff in order to successfully utilize the newly Low Income pupils Operating Expenditures Base $15,000
adopted math textbooks and resources and to integrate English Learners . ) o
technology in their instruction. Foster Youth gglt;s;g:tgizcgz gg}é 1000-1999: Certificated Personnel
Redesignated fluent ’
English proficient
_ Other Subgroups:
(Specify)
Begin the implementation of Next Generation Science LEA-Wide | xXAI % of Assistant Superintendent's salary 1000-1999:
Standards (NGSS) in K-12 grade classrooms by OR: Certificated Personnel Salaries Base $14,500

providing teachers with professional learning
opportunities during the 2016-17 school year. Establish
NGSS Steering Committee to guide implementation,
monitor progress and communicate results to all
stakeholders. Increase equity of STEM offerings at all
levels to align with the implementation of NGSS

_ Low Income pupils
English Learners

_ Foster Youth
Redesignated fluent
English proficient
Other Subgroups:

(Specify)

K-12 Alliance @ WestEd Contract 5800:
Professional/Consulting Services And Operating Expenditures
Base $40,000

Substitute teacher pay 1000-1999: Certificated Personnel
Salaries Base $26,100

Resources and Materials 4000-4999: Books And Supplies
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Base $10,000

Paraprofessional I- Lab Aide positions at each site (5 total)
2000-2999: Classified Personnel Salaries Base $77,500

2 Science Coordinator Stipends (1(K-6) and 1(7-12) 1000-
1999: Certificated Personnel Salaries Base $4,925.10

Continue the implementation of math course pathways |LCHS 7/8, | XAIL Math consultant's contract (Curtis Center @ UCLA) 5800:
at LCHS 7-12 campus with the support of a math LCHS 9- JOR: Professional/Consulting Services And Operating Expenditures
consultant and provide planning time to teachers for 12 _ Low Income pupils Base $15,000
course development — English Learners Hourly non-instructional rate for teachers 1000-1999:

_ Foster Youth Certificated Personnel Salaries Base $8,866.80

_ Redesignated fluent ) o

English proficient Subsptute teacher pay 1000-1999: Certificated Personnel

_ Other Subgroups: Salaries Base $7,250

(Specify)
Continue to provide on-going professional development |LEA-Wide | _AIlL Targeted professional development on CCSS for Special
to Special Education and ELD teachers so that they can OR: Education and EL instructors to support these learners'
implement standards aligned lessons and instructional _ Low Income pupils access to the CCSS 5800: Professional/Consulting Services
strategies to meet the needs of English learners and X English Learners And Operating Expenditures Base $5,000
students with special needs _ Foster Youth

X Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Provide opportunities for teachers to design and LEA-Wide | XAIL Hourly non-instructional rate for teachers 1000-1999:
implement collaborative, multi-disciplinary projects and OR: Certificated Personnel Salaries Base $8,000
experiences for all students in order to offer greater _ Low Income pupils
context and meaning to their learning across all _ English Learners
disciplines _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Take initial steps to becoming a Future Ready school ~ |LEA-Wide |XAI 5% of Director of Technology salary 1000-1999: Certificated
district to plan and implement personalized, research- OR: Personnel Salaries Base $6,200

based digital learning strategies so all students can
achieve their full potential.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient
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_ Other Subgroups:
(Specify)
Continue implementation of student mobile device LEA-Wide | XAI Program specialist salary 1000-1999: Certificated Personnel
initiative (Bring Your Own Chromebook) in grades 5 OR: Salaries Base $98,072
through 8, design mobile device instructional plan for _ Low Income pupils
grades K-4, and begin instructional technology English Learners
professional development for grades 9-12 in anticipation _ Foster Youth
of Bring Your Own Chromebook reaching LCHS in _ Redesignated fluent
2017-18). English proficient
_ Other Subgroups:
(Specify)
Continue the implementation of Digital Citizenship, LEA-Wide | XAI_ 5% of Director of Technology salary 1000-1999: Certificated
Responsibility, and Literacy with site administration OR: Personnel Salaries Base $6,200
ensuring that all students learn through direct _ Low Income pupils 0 " . . e
instruction, guided practice, and hands-on experiences. _ English Learners Il(;r/;::r%?rgg;tﬁ;;agas;%eggI(l)s(;tosaIary 2000-2999: Classified
Foster Youth ’
: Redesignated fluent 10%_ (_)f Teacher on Special Assignment salaries 1000-1999:
English proficient Certificated Personnel Salaries Base $20,000
_ Other Subgroups:
(Specify)
Provide online learning experiences in world languages |LEA-Wide | XAIL Subscription to Middlebury online services 5000-5999:
at ghe K-|6 Iev?:]to enlej-ureI equal access to langrages OR: Services And Other Operating Expenditures Base $30,000
and explore other online learning experiences to _ Low Income pupils : ; _ . ;
enhance or supplement classroom instruction. _ English Learners Ere]gtzl)rt(:]el\/lr%f;é_rlgﬁgzelzs)(fg;fg?uil;dggise gg%%gggg_ Services
_ Foster Youth '
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Develop a course map for computer science course LEA-Wide | XAI 1% of Director of Technology salary 1000-1999: Certificated
pathways in K-12 OR: Personnel Salaries Base $1,000

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

1% of Assistant Superintendent's salary 1000-1999:
Certificated Personnel Salaries Base $1,400

Hourly non-instructional rate for teachers 1000-1999:
Certificated Personnel Salaries Base $1,000
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Use collaboration time to share best practices, design ~ |LEA-Wide | XAIL Team leaders and PLC leader stipends 1000-1999:
lessons and formative assessments, analyze data from OR: Certificated Personnel Salaries Base $71,106.21
common assessments, and distribute information _ Low Income pupils
acquired from various site and district committees. _ English Learners
Communicate progress towards above goals to _ Foster Youth
stakeholders via teacher leaders (monthly for TK-6 and _ Redesignated fluent
quarterly for 7-12). English proficient
_ Other Subgroups:
(Specify)

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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|

1 Based upon the findings of the 2016 LCAP Survey, a systemic plan which identifies comprehensive strategies
:and action plans for promoting students’ social and emotional health, wellness, and interpersonal
connectedness will be developed and implemented

GOAL 4: |

Related State and/or Local Priorities:
1 2X3X4X5X6X7X8X
COEonly: 9_ 10 _

Local : Specify 4

Identified Need :

:The findings from the LCUSD 2016 LCAP Survey and the LCUSD/Panorama Ed Annual Parent, Student, Staff Surveys, and discussion with
:the LCAP Oversight Committee who presented findings from small group stakeholder meetings indicated that a systemic approach to school
1 site practices and programs which targeted and communicated action plans designed to implement reforms to support student thriving

: behaviors, wellness, and emotional resiliency was desired by stakeholders.

|

I After reviewing the survey data and in consultation with parent, teacher, staff, and student groups, a list of 9 action items spanning all grade
:Ievels were identified as those most likely to immediately support student thriving behaviors, wellness, emotional resiliency and foster student
1to school and interpersonal connectedness. The annual issuance of the surveys cited above will provide metrics for this goal in order to
:analyze progress and determine next steps related to enhancing student social and emotional health, wellness, and resiliency through various
1 program offerings at each of the school sites.

|

: Metrics:

|

: 1) LCUSD 2017 LCAP Survey - Stakeholders reporting on district progress related to maintaining or expanding student program offerings to
1 promote student engagement will be at a proficient (4) or advanced (5) rating;

|

:2) LCUSD Annual Parent, Student, and Staff Surveys - Maintain or improve upon the favorable response rates for all of
'"the questions below:

| (Student 4-6) Rules are consistently applied at my school.

:(2014 =77%) (2015=74%) (2016=78%)

, (Student 4-6) Bullying is discouraged, discussed and dealt with at my school.

1(2014 = 80%) (2015=80%) (2016=83%)

:(Student 4-6) There is an adult at school | can go to who will listen if | have a problem or concern.

1(2014 = 69%) (2015=74%) (2016=74%)

: (Students 4-6) Students at my school treat each other with respect.

1(2014 = 60%) (2015=60%) (2016=64%)

:(Student 7-12) Students are treated fairly regardless of race, religion, sexual orientation, gender, or disability.
1 (2014 = 76%) (2015=74%) (2016=79%)

I (Student 7-12) | am kept well-informed about activities, events, and opportunities at school.

:(2014 =72%) (2015=69%) (2016=70%)

1 (Students 7-12) School administration is visible and supportive.

:(2014 =73%) (2015=69%) (2016=74%)

1 (Students 7-12) Discipline is handled fairly and applied equally.

:(2014 = 66%) (2015=63%) (2016=64%)

1 (Students 7-12) At my school, bullying is not acceptable.
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:(2014 = 80%) (2015-83%) (2016=85%)

'(Students 7-12) Adults respond to bullying situations when brought to their attention.

1(2014 = 72%) (2015=72%) (2016=75%)

'(Parents 4-6) Students treat one another with respect. (2014 = 84%) (2015=84%)(2016=84%)

I(Parents 4-6) The school is caring and supportive. (2014 = 89%) (2015=88%) (2016=90%)

I (Parents 7-12) My student has a close relationship with at least one adult in the school

:(2014 =65%) (2015=60%) (2016=60%)

|

:3) Meet with 90-100% accuracy all goals / benchmarks in LCUSD Annual Technology Survey;

|

'4) Student achievement and engagement metrics:

.a) Percentage of students completing UC/CSU required courses will be maintained at 75% (plus or minus 3); (2013-2014= 80.3%) (2014-15 =

184%) (2015-16 = 74%)

: b) Percentage of pupils who pass an Advanced Placement test with a score of 3 or higher will be maintained between 83% and 93%; (2013-

12014=91%) (2014-2015=88%)

:c) Student attendance rates will range between 96% and 98%; (2014-15 reported at 97.02%) (2015-16 reported at 96%)

1d) Chronic absenteeism will not exceed 4% district-wide (2014-15 = 3.61%); (2015-16 = 3.38%)

:e) Middle school dropout rates shall not exceed 1%; (2013-14 = 0.0%) (2015-16 = 0.0%)

1 f) High school dropout rates shall not exceed 2%; (2013-14 Annual Adjusted 9-12 Dropout Rate = 0.3%) (2014-15 = 1.1%)

:g) High school graduation rates shall be maintained or increased; (2013-14 = 97.6%) (2014-15 = 98.6%) (2015-16=TBD)
h) All Williams Act criteria shall be met. (All Williams Act Criteria Met 2015-16)

|

|
Goal Applies to: :Schools: : La Canada Elementary;
: 'Palm Crest Elementary;
| i Paradise Canyon Elementary;
: 'La Canada High School 7/8;
|
I

ILa Canada High School 9-12

|AppI|cabIe Pupil |AII ELL Students; Free and Reduced Price Meal Students; Special Education Students; LCUSD currently has 4
' Subgroups: ' Foster Youth enrolled and 0 homeless students
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LCAP Year 1: 2016-17

Expected Annual : Metrics:

Measurable
Outcomes:

: 1) LCUSD 2016 LCAP Survey - Stakeholders reporting on district progress related to maintaining or expanding student program offerings to
: promote student engagement will be at a proficient (4) or advanced (5) rating;

|
12) LCUSD Annual Parent, Student, and Staff Surveys - Maintain or improve upon the favorable response rates for all of
|the questions below:
1 (Student 4-6) Rules are consistently applied at my school.
:(2014 =77%) (2015=74%) (2016=78%)
1 (Student 4-6) Bullying is discouraged, discussed and dealt with at my school.
:(2014 = 80%) (2015=80%) (2016=83%)
1 (Student 4-6) There is an adult at school | can go to who will listen if | have a problem or concern.
I(2014 69%) (2015=74%) (2016=74%)
I(Students 4-6) Students at my school treat each other with respect.
1(2014 = 60%) (2015=60%) (2016=64%)
:(Student 7-12) Students are treated fairly regardless of race, religion, sexual orientation, gender, or disability.
1(2014 = 76%) (2015=74%) (2016=79%)
'(Student 7-12) | am kept well-informed about activities, events, and opportunities at school.
.(2014 72%) (2015=69%) (2016=70%)
'(Students 7-12) School administration is visible and supportive.
I(2014 73%) (2015=69%) (2016=74%)
I (Students 7-12) Discipline is handled fairly and applied equally.
1(2014 = 66%) (2015=63%) (2016=64%)
1 (Students 7-12) At my school, bullying is not acceptable.
1(2014 = 80%) (2015-83%) (2016=85%)
1 (Students 7-12) Adults respond to bullying situations when brought to their attention.
1(2014 = 72%) (2015=72%) (2016=75%)
.(Parents 4-6) Students treat one another with respect. (2014 = 84%) (2015=84%)(2016=84%)
I(Parents 4-6) The school is caring and supportive. (2014 = 89%) (2015=88%) (2016=90%)
I(Parents 4-6) Exposure to fine arts has been enriching for my child. (2014 = 89%) (2015=86%) (2016=85%)
I (Parents 7-12) My student has a close relationship with at least one adult in the school
:(2014 = 65%) (2015=60%) (2016=60%)
|
:3) Improve LCHS WASC Action Plan Progress Survey responses;
|

:4) Meet with 90-100% accuracy all goals / benchmarks in LCUSD Annual Technology Survey;

|
: 5) Student achievement and engagement metrics:

|

1a) Percentage of students completing UC/CSU required courses will be maintained at 75% (plus or minus 3); (2013-2014= 80.3%) (2014-15 =
:84%) (2015-16 = 74%)

1b) Percentage of pupils who pass an Advanced Placement test with a score of 3 or higher will be maintained between 83% and 93%; (2013-
'2014=91%) (2014-2015=88%)
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:c) Student attendance rates will range between 96 and 98%; (2014-15 reported at 97.02%) (2015-16 reported at 96%)
:d) Chronic absenteeism will not exceed 4% district-wide (2014-15 = 3.61%); (2015-16 = 3.38%)

1€) Middle school dropout rates shall not exceed 1%; (2013-14 = 0.0%) (2015-16 = 0.0%)

:f) High school dropout rates shall not exceed 2%; (2013-14 Annual Adjusted 9-12 Dropout Rate = 0.3%)

1 9) High school graduation rates shall be maintained or increased; (2013-14 = 97.6%) (2014-15 = 98.6%)

: h) All Williams Act criteria shall be met. (All Williams Act Criteria Met 2015-16)

|

16) EAP participation rates will be maintained (2014-15= 1%). (The EAP is not a significant metric for LCUSD). The 2015-16 EAP % is
:determined as a part of CAASPP testing and is reported at ***.

|

:Outcomes:

|

1. Continue the practice of annually surveying students, parents, teachers, staff and administrators and using the survey data to inform district
:and site level goals, initiatives, practices, programs, policies and procedures. Revise Panorama Ed surveys to reflect recent best practices to
1establish new baseline for next five years of longitudinal data.

|

|

1 2. Implement Stanford’s Challenge Success Program at LCHS 7/8 and 9-12 levels to review organizational systems and equip faculty and

: parents with research-based strategies that provide students with academic, social, and emotional skills needed to succeed now and in the
| future.

I

:3. Develop student social and emotional wellness action/services and accompanying metrics and targets in the elementary sites’ ESS Plans.
|

:4. Work with local community agencies (mental health professionals, law enforcement, the La Canada Flintridge Community Prevention

1 Council, etc.) to create an action plan that results in student, parent, and community programs aimed at educating and building positive and

:thriving habits within LCUSD - informing community consciousness about the adverse and dangerous outcomes and effects associated with
1 risk-taking behaviors like adolescent alcohol and drug use.

|

:5. Continue to offer parent nights/presentations on students’ academic, social-emotional, physical, social success, achievement and well-
'being. Parents of English learners will also be provided with informational presentations targeted to assist them in assimilating to the
:American educational system and its expectations for parents.

|

:6. Continue the Governing Board Newsletter electronic communication following each meeting of the Governing Board.

|

:7. Reinstate a quarterly LCUSD newsletter communicating District, school, and department news related to program offerings, goals,
(initiatives, and district activities and events.

|

:8. Form a Superintendent’s Representative Council to collect input and communicate pertinent information related to District goals, initiatives,
I programs, challenges, and opportunities. The committee will meet quarterly and include representatives from all District employee

| associations.

|

:9. Maintain the Superintendent’s communications via monthly electronic messaging.

|

Scope of | Pupils to be served within Budgeted

Actions/Services Service identified scope of Expenditures
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service
Continue the practice of annually surveying students, District- XAl Panorama Education contract for student, parent and staff
parents, teachers, staff and administrators and using the | wide OR: surveys and data processing 5800: Professional/Consulting
survey data to inform district and slite Ievelézjoals, ] _ Low Income pupils Services And Operating Expenditures Base $17,000
initiatives, practices, programs, policies and procedures. English Learners . , : -
Revise Panorama Ed surveys to reflect recent best : Fogter Youth 2% of Stz%t%r(l)n’;egngdggnésr?? Iar:[y (’;oPrewew arlwcéald n_umsE’;er
practices to establish new baseline for next five years of _ Redesignated fluent ;zr\ég}és - : Certificated Personnel Salaries Base
longitudinal data. English proficient ’ ) ) -
_ Other Subgroups: 2% of CTO__s salary to review and gdm|n|ster surveys 1000-
(Specify) 1999: Certificated Personnel Salaries Base $2,800
Implement Stanford’s Challenge Success Program at | Site- XAl Challenge Success Contract with Stanford University 5800:
LCHS 7/8 and 9-12 levels to review organizational based OR: Professional/Consulting Services And Operating Expenditures
systems and equip faculty and parents with research- LCHS 7/8 | _ Low Income pupils Base $20,000
based strategies that provide students with academic, and LCHS | _ English Learners
social, and emotional skills needed to succeed now and |9-12 _ Foster Youth
in the future. _ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Develop student social and emotional wellness Elementar {XAI 5% of 3 Elementary Principals' salaries 1000-1999:
action/services and accompanying metrics and targets |y School JOR: Certificated Personnel Salaries Base $18,000
in the elementary sites’ ESS Plans. Sites _ Low Income pupils
PCY, _ English Learners
PCR, LCE | _Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Work with local community agencies (mental health District- | XAl 2% of Principals and Superintendents Salary for meeting and
professionals, law enforcement, the La Canada wide OR: planning 1000-1999: Certificated Personnel Salaries Base
Flintridge Community Prevention Council, etc.) to create _ Low Income pupils $13,020
an action plan that results in student, parent, and English Learners . . . .
community programs aimed at educating and building B Fogter Youth I\E/Ixeeélr?c?itﬁi(:segsaesse 5$(108(-)50999- Services And Other Operating
positive and thriving habits within LCUSD - informing _ Redesignated fluent P ’
community consciousness about the adverse and English proficient
dangerous outcomes and effects associated with risk- _ Other Subgroups:
taking behaviors like adolescent alcohol and drug use. (Specify)
Continue to offer parent nights/presentations on District- X All

Administrative Planning Time (district and site level) 1000-
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students’ academic, social-emotional, physical, social wide OR: 1999: Certificated Personnel Salaries Base $14,000
success, achievement and well-being. Parents of _ Low Income pupils
English learners will also be provided with informational _ English Learners
presentations targeted to assist them in assimilating to _ Foster Youth
the American educational system and its expectations _ Redesignated fluent
for parents. English proficient
_ Other Subgroups:
(Specify)
Continue the Governing Board Newsletter electronic District- X All Constant Contact Contract 5000-5999: Services And Other
communication following each meeting of the Governing |wide OorR: Operating Expenditures Base $1,000
Board. _ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Reinstate a quarterly LCUSD newsletter communicating | District-  IXAI Administrative writing time for articles - site and district level
District, school, and department news related to wide OR: 1000-1999: Certificated Personnel Salaries Base $28,000
program offerings, goals, initiatives, and district activities _ Low Income pupils
and events. English Learners
_ Foster Youth
Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Form a Superintendent’s Representative Council to District- XAk Meeting and planning expenses 5000-5999: Services And
collect input and communicate pertinent information wide OR: Other Operating Expenditures Base $2,000
related to District goals, initiatives, programs, _ Low Income pupils
challenges, and opportunities. The committee will meet _ English Learners
quarterly and include representatives from all District _ Foster Youth
employee associations. _ Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Maintain the Superintendent’s communications via District- | XAI Constant Contact and School Messenger Accounts 5000-
monthly electronic messaging. wide OR: 5999: Services And Other Operating Expenditures Base

_ Low Income pupils

English Learners

$2,000
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_ Foster Youth
_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Serves ELL, Re-designated, qu Income, and Foster D!strict- AL Panorama Education contract for student, parent and staff
Youth Unduplicated Count Pupils wide OR: surveys and data processing (7% to unduplicated count
X Low Income pupils pupils) 5000-5999: Services And Other Operating
Continue the practice of annually surveying students, X English Learners Expenditures Supplemental $1,190
parents, teachers, staff and administrators and using the X Foster Youth
survey data to inform district and site level goals, X Redesignated fluent
initiatives, practices, programs, policies and procedures. English proficient
Revise Panorama Ed surveys to reflect recent best _ Other Subgroups:
practices to establish new baseline for next five years of (Specify)
longitudinal data.
Serves ELL, Re-designated, qu Income, and Foster Site- A Challenge Success Contract with Stanford University (7% to
Youth Unduplicated Count Pupils based OR: unduplicated count pupils) 5800: Professional/Consulting
LCHS 7/8 X Low Income pupils Services And Operating Expenditures Supplemental $1,400
Implement Stanford’s Challenge Success Program at and LCHS | X English Learners
LCHS 7/8 and 9-12 levels to review organizational 9-12 X Foster Youth
systems and equip faculty and parents with research- X Redesignated fluent
based strategies that provide students with academic, English proficient
social, and emotional skills needed to succeed now and _ Other Subgroups:
in the future. (Specify)
Serves ELL, Re-designated, Low Income, and Foster Elementar{_AIL 5% of 3 Elementary Principals' salaries (7% unduplicated
Youth Unduplicated Count Pupils y Schools JOR: count pupils) 1000-1999: Certificated Personnel Salaries
LCE, X Low Income pupils Supplemental $1,250
Develop student social and emotional wellness PCR, PCY | X English Learners
action/services and accompanying metrics and targets X Foster Youth
in the elementary sites’ ESS Plans. X Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Serves ELL, Re-designated, Low Income, and Foster District- | Al 2% of Principals and Superintendents Salary for meeting and
Youth Unduplicated Count Pupils wide OR: planning (7% unduplicated count pupils) 1000-1999:

Work with local community agencies (mental health
professionals, law enforcement, the La Canada
Flintridge Community Prevention Council, etc.) to create

X L;)w Income pupils
X English Learners
X Foster Youth

X Redesignated fluent

Certificated Personnel Salaries Supplemental $911
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an action plan that results in student, parent, and

English proficient

community programs aimed at educating and building _ Other Subgroups:

positive and thriving habits within LCUSD - informing (Specify)

community consciousness about the adverse and

dangerous outcomes and effects associated with risk-

taking behaviors like adolescent alcohol and drug use.

Serves ELL, Re-designated, Low Income, and Foster District- | A Administrative Planning Time (district and site level) (7% to
Youth Unduplicated Count Pupils wide OR: unduplicated count pupils) 1000-1999: Certificated Personnel

Continue to offer parent nights/presentations on
students’ academic, social-emotional, physical, social
success, achievement and well-being. Parents of
English learners will also be provided with informational
presentations targeted to assist them in assimilating to
the American educational system and its expectations
for parents.

X Low Income pupils
X English Learners

X Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Salaries Supplemental $1,000
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LCAP Year 2: 2017-2018

Expected Annual : Metrics:

Measurable
Outcomes:

: 1) LCUSD 2016 LCAP Survey - Stakeholders reporting on district progress related to maintaining or expanding student program offerings to
: promote student engagement will be at a proficient (4) or advanced (5) rating;

|
12) LCUSD Annual Parent, Student, and Staff Surveys - Maintain or improve upon the favorable response rates for all of
|the questions below:
1 (Student 4-6) Rules are consistently applied at my school.
:(2014 =77%) (2015=74%) (2016=78%)
1 (Student 4-6) Bullying is discouraged, discussed and dealt with at my school.
:(2014 = 80%) (2015=80%) (2016=83%)
1 (Student 4-6) There is an adult at school | can go to who will listen if | have a problem or concern.
I(2014 69%) (2015=74%) (2016=74%)
I(Students 4-6) Students at my school treat each other with respect.
1(2014 = 60%) (2015=60%) (2016=64%)
:(Student 7-12) Students are treated fairly regardless of race, religion, sexual orientation, gender, or disability.
1(2014 = 76%) (2015=74%) (2016=79%)
'(Student 7-12) | am kept well-informed about activities, events, and opportunities at school.
.(2014 72%) (2015=69%) (2016=70%)
'(Students 7-12) School administration is visible and supportive.
I(2014 73%) (2015=69%) (2016=74%)
I (Students 7-12) Discipline is handled fairly and applied equally.
1(2014 = 66%) (2015=63%) (2016=64%)
1 (Students 7-12) At my school, bullying is not acceptable.
1(2014 = 80%) (2015-83%) (2016=85%)
1 (Students 7-12) Adults respond to bullying situations when brought to their attention.
1(2014 = 72%) (2015=72%) (2016=75%)
.(Parents 4-6) Students treat one another with respect. (2014 = 84%) (2015=84%)(2016=84%)
I(Parents 4-6) The school is caring and supportive. (2014 = 89%) (2015=88%) (2016=90%)
I(Parents 4-6) Exposure to fine arts has been enriching for my child. (2014 = 89%) (2015=86%) (2016=85%)
I (Parents 7-12) My student has a close relationship with at least one adult in the school
:(2014 = 65%) (2015=60%) (2016=60%)
|
:3) Improve LCHS WASC Action Plan Progress Survey responses;
|

:4) Meet with 90-100% accuracy all goals / benchmarks in LCUSD Annual Technology Survey;

|
: 5) Student achievement and engagement metrics:

|

1a) Percentage of students completing UC/CSU required courses will be maintained at 75% (plus or minus 3); (2013-2014= 80.3%) (2014-15 =
:84%) (2015-16 = 74%)

1b) Percentage of pupils who pass an Advanced Placement test with a score of 3 or higher will be maintained between 83% and 93%; (2013-
'2014=91%) (2014-2015=88%)
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:c) Student attendance rates will range between 96 and 98%; (2014-15 reported at 97.02%) (2015-16 reported at 96%)
:d) Chronic absenteeism will not exceed 4% district-wide (2014-15 = 3.61%); (2015-16 = 3.38%)

1€) Middle school dropout rates shall not exceed 1%; (2013-14 = 0.0%) (2015-16 = 0.0%)

:f) High school dropout rates shall not exceed 2%; (2013-14 Annual Adjusted 9-12 Dropout Rate = 0.3%)

1 9) High school graduation rates shall be maintained or increased; (2013-14 = 97.6%) (2014-15 = 98.6%)

: h) All Williams Act criteria shall be met. (All Williams Act Criteria Met 2015-16)

|

16) EAP participation rates will be maintained (2014-15= 1%). (The EAP is not a significant metric for LCUSD). The 2015-16 EAP % is
:determined as a part of CAASPP testing and is reported at ***.

|

:Outcomes:

|

1. Continue the practice of annually surveying students, parents, teachers, staff and administrators and using the survey data to inform district
:and site level goals, initiatives, practices, programs, policies and procedures. Revise Panorama Ed surveys to reflect recent best practices to
1establish new baseline for next five years of longitudinal data.

|

|

1 2. Implement Stanford’s Challenge Success Program at LCHS 7/8 and 9-12 levels to review organizational systems and equip faculty and

: parents with research-based strategies that provide students with academic, social, and emotional skills needed to succeed now and in the
| future.

I

:3. Develop student social and emotional wellness action/services and accompanying metrics and targets in the elementary sites’ ESS Plans.
|

:4. Work with local community agencies (mental health professionals, law enforcement, the La Canada Flintridge Community Prevention

1 Council, etc.) to create an action plan that results in student, parent, and community programs aimed at educating and building positive and

:thriving habits within LCUSD - informing community consciousness about the adverse and dangerous outcomes and effects associated with
1 risk-taking behaviors like adolescent alcohol and drug use.

|

:5. Continue to offer parent nights/presentations on students’ academic, social-emotional, physical, social success, achievement and well-
'being. Parents of English learners will also be provided with informational presentations targeted to assist them in assimilating to the
:American educational system and its expectations for parents.

|

:6. Continue the Governing Board Newsletter electronic communication following each meeting of the Governing Board.

|

:7. Reinstate a quarterly LCUSD newsletter communicating District, school, and department news related to program offerings, goals,
(initiatives, and district activities and events.

|

:8. Form a Superintendent’s Representative Council to collect input and communicate pertinent information related to District goals, initiatives,
I programs, challenges, and opportunities. The committee will meet quarterly and include representatives from all District employee

| associations.

|

:9. Maintain the Superintendent’s communications via monthly electronic messaging.

|

Scope of | Pupils to be served within Budgeted

Actions/Services Service identified scope of Expenditures




Page 75 of 244

service
Continue the practice of annually surveying students, District- | XA Panorama Education contract for student, parent and staff
parents, teachers, staff and administrators and using the | wide OR: surveys and data processing 5800: Professional/Consulting
survey data to inform district and slite Ievelézjoals, ] _ Low Income pupils Services And Operating Expenditures Base $17,000
initiatives, practices, programs, policies and procedures. English Learners . , : -
Revise Panorama Ed surveys to reflect recent best : Fogter Youth 2% of Stq%eé)r(l)n’;egngdggnésr??lar;yéoPrewew arlwcéaldn)lnlséer
practices to establish new baseline for next five years of _ Redesignated fluent ;zr\ég}és i - Leriticated Fersonnet saanes Sase
longitudinal data. English proficient ’ ) ) -
_ Other Subgroups: 2% of CTO__s salary to review and gdm|n|ster surveys 1000-
(Specify) 1999: Certificated Personnel Salaries Base $2,800
Implement Stanford’s Challenge Success Program at Site- XA Challenge Success Contract with Stanford University 5800:
LCHS 7/8 and 9-12 levels to review organizational based OR: Professional/Consulting Services And Operating Expenditures
systems and equip faculty and parents with research- LCHS 7/8 | Low Income pupils Base $20,000
based strategies that provide students with academic, and LCHS | English Learners
social, and emotional skills needed to succeed now and |9-12 _ Foster Youth
in the future. _ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Develop student social and emotional wellness Elementar {XAI 5% of 3 Elementary Principals' salaries 1000-1999:
action/services and accompanying metrics and targets |y School |OR: Certificated Personnel Salaries Base $18,000
in the elementary sites’ ESS Plans. Sites _ Low Income pupils
PCY, _ English Learners
PCR, LCE | _Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Work with local community agencies (mental health District- | xAI 2% of Principals and Superintendents Salary for meeting and
professionals, law enforcement, the La Canada wide OR: planning 1000-1999: Certificated Personnel Salaries Base
Flintridge Community Prevention Council, etc.) to create _ Low Income pupils $13,020
an action plan that results in student, parent, and English Learners ; . ; ;
community programs aimed at educating and building : Fogter Youth I\E/lfeetlr?gitli;(g: gzesse %208650999' Services And Other Operating
positive and thriving habits within LCUSD - informing _ Redesignated fluent P ’
community consciousness about the adverse and English proficient
dangerous outcomes and effects associated with risk- _ Other Subgroups:
taking behaviors like adolescent alcohol and drug use. (Specify)
Continue to offer parent nights/presentations on District- XAl

Administrative Planning Time (district and site level) 1000-
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students’ academic, social-emotional, physical, social wide OR: 1999: Certificated Personnel Salaries Base $14,000
success, achievement and well-being. Parents of _ Low Income pupils
English learners will also be provided with informational _ English Learners
presentations targeted to assist them in assimilating to _ Foster Youth
the American educational system and its expectations _ Redesignated fluent
for parents. English proficient
_ Other Subgroups:
(Specify)
Continue the Governing Board Newsletter electronic District- X All Constant Contact Contract 5000-5999: Services And Other
communication following each meeting of the Governing |wide OorR: Operating Expenditures Base $1,000
Board. _ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Reinstate a quarterly LCUSD newsletter communicating | District-  IXAI Administrative writing time for articles - site and district level
District, school, and department news related to wide OR: 1000-1999: Certificated Personnel Salaries Base $28,000
program offerings, goals, initiatives, and district activities _ Low Income pupils
and events. English Learners
_ Foster Youth
Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Form a Superintendent’s Representative Council to District- XAk Meeting and planning expenses 5000-5999: Services And
collect input and communicate pertinent information wide OR: Other Operating Expenditures Base $2,000
related to District goals, initiatives, programs, _ Low Income pupils
challenges, and opportunities. The committee will meet _ English Learners
quarterly and include representatives from all District _ Foster Youth
employee associations. _ Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Maintain the Superintendent’s communications via District- | XAI Constant Contact and School Messenger Accounts 5000-
monthly electronic messaging. wide OR: 5999: Services And Other Operating Expenditures Base

_ Low Income pupils

English Learners

$2,000
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_ Foster Youth
_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Serves ELL, Re-designated, qu Income, and Foster D!strict- AL Panorama Education contract for student, parent and staff
Youth Unduplicated Count Pupils wide OR: surveys and data processing (7% to unduplicated count
X Low Income pupils pupils) 5000-5999: Services And Other Operating
Continue the practice of annually surveying students, X English Learners Expenditures Supplemental $1,190
parents, teachers, staff and administrators and using the X Foster Youth
survey data to inform district and site level goals, X Redesignated fluent
initiatives, practices, programs, policies and procedures. English proficient
Revise Panorama Ed surveys to reflect recent best _ Other Subgroups:
practices to establish new baseline for next five years of (Specify)
longitudinal data.
Serves ELL, Re-designated, qu Income, and Foster Site- A Challenge Success Contract with Stanford University (7% to
Youth Unduplicated Count Pupils based OR: unduplicated count pupils) 5800: Professional/Consulting
LCHS 7/8 X Low Income pupils Services And Operating Expenditures Supplemental $1,400
Implement Stanford’s Challenge Success Program at and LCHS | X English Learners
LCHS 7/8 and 9-12 levels to review organizational 9-12 X Foster Youth
systems and equip faculty and parents with research- X Redesignated fluent
based strategies that provide students with academic, English proficient
social, and emotional skills needed to succeed now and _ Other Subgroups:
in the future. (Specify)
Serves ELL, Re-designated, Low Income, and Foster Elementar{_AIL 5% of 3 Elementary Principals' salaries (7% unduplicated
Youth Unduplicated Count Pupils y Schools JOR: count pupils) 1000-1999: Certificated Personnel Salaries
LCE, X Low Income pupils Supplemental $1,250
Develop student social and emotional wellness PCR, PCY | X English Learners
action/services and accompanying metrics and targets X Foster Youth
in the elementary sites’ ESS Plans. X Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Serves ELL, Re-designated, Low Income, and Foster District- | Al 2% of Principals and Superintendents Salary for meeting and
Youth Unduplicated Count Pupils wide OR: planning (7% unduplicated count pupils) 1000-1999:

Work with local community agencies (mental health
professionals, law enforcement, the La Canada
Flintridge Community Prevention Council, etc.) to create

X L;)w Income pupils
X English Learners
X Foster Youth

X Redesignated fluent

Certificated Personnel Salaries Supplemental $911
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an action plan that results in student, parent, and

English proficient

community programs aimed at educating and building _ Other Subgroups:

positive and thriving habits within LCUSD - informing (Specify)

community consciousness about the adverse and

dangerous outcomes and effects associated with risk-

taking behaviors like adolescent alcohol and drug use.

Serves ELL, Re-designated, Low Income, and Foster District- | A Administrative Planning Time (district and site level) (7% to
Youth Unduplicated Count Pupils wide OR: unduplicated count pupils) 1000-1999: Certificated Personnel

Continue to offer parent nights/presentations on
students’ academic, social-emotional, physical, social
success, achievement and well-being. Parents of
English learners will also be provided with informational
presentations targeted to assist them in assimilating to
the American educational system and its expectations
for parents.

X Low Income pupils
X English Learners

X Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Salaries Supplemental $1,000




Page 79 of 244

LCAP Year 3: 2018-19

Expected Annual : Metrics:

Measurable
Outcomes:

: 1) LCUSD 2016 LCAP Survey - Stakeholders reporting on district progress related to maintaining or expanding student program offerings to
: promote student engagement will be at a proficient (4) or advanced (5) rating;

|
12) LCUSD Annual Parent, Student, and Staff Surveys - Maintain or improve upon the favorable response rates for all of
|the questions below:
1 (Student 4-6) Rules are consistently applied at my school.
:(2014 =77%) (2015=74%) (2016=78%)
1 (Student 4-6) Bullying is discouraged, discussed and dealt with at my school.
:(2014 = 80%) (2015=80%) (2016=83%)
1 (Student 4-6) There is an adult at school | can go to who will listen if | have a problem or concern.
I(2014 69%) (2015=74%) (2016=74%)
I(Students 4-6) Students at my school treat each other with respect.
1(2014 = 60%) (2015=60%) (2016=64%)
:(Student 7-12) Students are treated fairly regardless of race, religion, sexual orientation, gender, or disability.
1(2014 = 76%) (2015=74%) (2016=79%)
'(Student 7-12) | am kept well-informed about activities, events, and opportunities at school.
.(2014 72%) (2015=69%) (2016=70%)
'(Students 7-12) School administration is visible and supportive.
I(2014 73%) (2015=69%) (2016=74%)
I (Students 7-12) Discipline is handled fairly and applied equally.
1(2014 = 66%) (2015=63%) (2016=64%)
1 (Students 7-12) At my school, bullying is not acceptable.
1(2014 = 80%) (2015-83%) (2016=85%)
1 (Students 7-12) Adults respond to bullying situations when brought to their attention.
1(2014 = 72%) (2015=72%) (2016=75%)
.(Parents 4-6) Students treat one another with respect. (2014 = 84%) (2015=84%)(2016=84%)
I(Parents 4-6) The school is caring and supportive. (2014 = 89%) (2015=88%) (2016=90%)
I(Parents 4-6) Exposure to fine arts has been enriching for my child. (2014 = 89%) (2015=86%) (2016=85%)
I (Parents 7-12) My student has a close relationship with at least one adult in the school
:(2014 = 65%) (2015=60%) (2016=60%)
|
:3) Improve LCHS WASC Action Plan Progress Survey responses;
|

:4) Meet with 90-100% accuracy all goals / benchmarks in LCUSD Annual Technology Survey;

|
: 5) Student achievement and engagement metrics:

|

1a) Percentage of students completing UC/CSU required courses will be maintained at 75% (plus or minus 3); (2013-2014= 80.3%) (2014-15 =
:84%) (2015-16 = 74%)

1b) Percentage of pupils who pass an Advanced Placement test with a score of 3 or higher will be maintained between 83% and 93%; (2013-
'2014=91%) (2014-2015=88%)
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:c) Student attendance rates will range between 96 and 98%; (2014-15 reported at 97.02%) (2015-16 reported at 96%)
:d) Chronic absenteeism will not exceed 4% district-wide (2014-15 = 3.61%); (2015-16 = 3.38%)

1€) Middle school dropout rates shall not exceed 1%; (2013-14 = 0.0%) (2015-16 = 0.0%)

:f) High school dropout rates shall not exceed 2%; (2013-14 Annual Adjusted 9-12 Dropout Rate = 0.3%)

1 9) High school graduation rates shall be maintained or increased; (2013-14 = 97.6%) (2014-15 = 98.6%)

: h) All Williams Act criteria shall be met. (All Williams Act Criteria Met 2015-16)

|

16) EAP participation rates will be maintained (2014-15= 1%). (The EAP is not a significant metric for LCUSD). The 2015-16 EAP % is
:determined as a part of CAASPP testing and is reported at ***.

|

:Outcomes:

|

1. Continue the practice of annually surveying students, parents, teachers, staff and administrators and using the survey data to inform district
:and site level goals, initiatives, practices, programs, policies and procedures. Revise Panorama Ed surveys to reflect recent best practices to
1establish new baseline for next five years of longitudinal data.

|

|

1 2. Implement Stanford’s Challenge Success Program at LCHS 7/8 and 9-12 levels to review organizational systems and equip faculty and

: parents with research-based strategies that provide students with academic, social, and emotional skills needed to succeed now and in the
| future.

I

:3. Develop student social and emotional wellness action/services and accompanying metrics and targets in the elementary sites’ ESS Plans.
|

:4. Work with local community agencies (mental health professionals, law enforcement, the La Canada Flintridge Community Prevention

1 Council, etc.) to create an action plan that results in student, parent, and community programs aimed at educating and building positive and

:thriving habits within LCUSD - informing community consciousness about the adverse and dangerous outcomes and effects associated with
1 risk-taking behaviors like adolescent alcohol and drug use.

|

:5. Continue to offer parent nights/presentations on students’ academic, social-emotional, physical, social success, achievement and well-
'being. Parents of English learners will also be provided with informational presentations targeted to assist them in assimilating to the
:American educational system and its expectations for parents.

|

:6. Continue the Governing Board Newsletter electronic communication following each meeting of the Governing Board.

|

:7. Reinstate a quarterly LCUSD newsletter communicating District, school, and department news related to program offerings, goals,
(initiatives, and district activities and events.

|

:8. Form a Superintendent’s Representative Council to collect input and communicate pertinent information related to District goals, initiatives,
I programs, challenges, and opportunities. The committee will meet quarterly and include representatives from all District employee

| associations.

|

:9. Maintain the Superintendent’s communications via monthly electronic messaging.

|

Scope of | Pupils to be served within Budgeted

Actions/Services Service identified scope of Expenditures
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service
Continue the practice of annually surveying students, District- XAl Panorama Education contract for student, parent and staff
parents, teachers, staff and administrators and using the | wide OR: surveys and data processing 5800: Professional/Consulting
survey data to inform district and slite Ievelézjoals, ] _ Low Income pupils Services And Operating Expenditures Base $17,000
initiatives, practices, programs, policies and procedures. English Learners . , : -
Revise Panorama Ed surveys to reflect recent best : Fogter Youth 2% of Stq%t%r(l)n’;egngdggnésrﬁﬁlazyéoprewew arlwcéaldn)lnlséer
practices to establish new baseline for next five years of _ Redesignated fluent ;zr\ég}és - : Certificated Personnel Salaries Base
longitudinal data. English proficient ’ ) ) -
_ Other Subgroups: 2% of CTO__s salary to review and gdm|n|ster surveys 1000-
(Specify) 1999: Certificated Personnel Salaries Base $2,800
Implement Stanford’s Challenge Success Program at Site- XA Challenge Success Contract with Stanford University 5800:
LCHS 7/8 and 9-12 levels to review organizational based OR: Professional/Consulting Services And Operating Expenditures
systems and equip faculty and parents with research- LCHS 7/8 | Low Income pupils Base $20,000
based strategies that provide students with academic, and LCHS | English Learners
social, and emotional skills needed to succeed now and |9-12 _ Foster Youth
in the future. _ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Develop student social and emotional wellness Elementar {XAI 5% of 3 Elementary Principals' salaries 1000-1999:
action/services and accompanying metrics and targets |y School JOR: Certificated Personnel Salaries Base $18,000
in the elementary sites’ ESS Plans. Sites _ Low Income pupils
PCY, _ English Learners
PCR, LCE | _Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Work W,ith local community agencies (mental health D!strict— _X_A_" ___________ 2% of Principals and Superintendents Salary for meeting and
professionals, law enforcement, the La Canada wide OR: planning 1000-1999: Certificated Personnel Salaries Base
Flintridge Community Prevention Council, etc.) to create _ Low Income pupils $13,020
an action plan that results in student, parent, and English Learners . . . .
community programs aimed at educating and building : Fogter Youth I\E/Ixeeetlr?(?itli:‘(epsegsaesse 5$a08650999' Services And Other Operating
positive and thriving habits within LCUSD - informing _ Redesignated fluent P ’
community consciousness about the adverse and English proficient
dangerous outcomes and effects associated with risk- _ Other Subgroups:
taking behaviors like adolescent alcohol and drug use. (Specify)
Continue to offer parent nights/presentations on District- X All

Administrative Planning Time (district and site level) 1000-
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students’ academic, social-emotional, physical, social wide OR: 1999: Certificated Personnel Salaries Base $14,000
success, achievement and well-being. Parents of _ Low Income pupils
English learners will also be provided with informational _ English Learners
presentations targeted to assist them in assimilating to _ Foster Youth
the American educational system and its expectations _ Redesignated fluent
for parents. English proficient
_ Other Subgroups:
(Specify)
Continue the Governing Board Newsletter electronic District- X All Constant Contact Contract 5000-5999: Services And Other
communication following each meeting of the Governing |wide OorR: Operating Expenditures Base $1,000
Board. _ Low Income pupils
_ English Learners
_ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Reinstate a quarterly LCUSD newsletter communicating | District-  IXAI Administrative writing time for articles - site and district level
District, school, and department news related to wide OR: 1000-1999: Certificated Personnel Salaries Base $28,000
program offerings, goals, initiatives, and district activities _ Low Income pupils
and events. English Learners
_ Foster Youth
Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Form a Superintendent’s Representative Council to District- XAk Meeting and planning expenses 5000-5999: Services And
collect input and communicate pertinent information wide OR: Other Operating Expenditures Base $2,000
related to District goals, initiatives, programs, _ Low Income pupils
challenges, and opportunities. The committee will meet _ English Learners
quarterly and include representatives from all District _ Foster Youth
employee associations. _ Redesignated fluent
English proficient
Other Subgroups:
(Specify)
Maintain the Superintendent’s communications via District- | XAI Constant Contact and School Messenger Accounts 5000-
monthly electronic messaging. wide OR: 5999: Services And Other Operating Expenditures Base

_ Low Income pupils

English Learners

$2,000
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_ Foster Youth
_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
Serves ELL, Re-designated, qu Income, and Foster D!strict- AL Panorama Education contract for student, parent and staff
Youth Unduplicated Count Pupils wide OR: surveys and data processing (7% to unduplicated count
X Low Income pupils pupils) 5000-5999: Services And Other Operating
Continue the practice of annually surveying students, X English Learners Expenditures Supplemental $1,190
parents, teachers, staff and administrators and using the X Foster Youth
survey data to inform district and site level goals, X Redesignated fluent
initiatives, practices, programs, policies and procedures. English proficient
Revise Panorama Ed surveys to reflect recent best _ Other Subgroups:
practices to establish new baseline for next five years of (Specify)
longitudinal data.
Serves ELL, Re-designated, qu Income, and Foster Site- A Challenge Success Contract with Stanford University (7% to
Youth Unduplicated Count Pupils based OR: unduplicated count pupils) 5800: Professional/Consulting
LCHS 7/8 X Low Income pupils Services And Operating Expenditures Supplemental $1,400
Implement Stanford’s Challenge Success Program at and LCHS | X English Learners
LCHS 7/8 and 9-12 levels to review organizational 9-12 X Foster Youth
systems and equip faculty and parents with research- X Redesignated fluent
based strategies that provide students with academic, English proficient
social, and emotional skills needed to succeed now and _ Other Subgroups:
in the future. (Specify)
Serves ELL, Re-designated, Low Income, and Foster Elementar{_AIL 5% of 3 Elementary Principals' salaries (7% unduplicated
Youth Unduplicated Count Pupils y Schools JOR: count pupils) 1000-1999: Certificated Personnel Salaries
LCE, X Low Income pupils Supplemental $1,250
Develop student social and emotional wellness PCR, PCY | X English Learners
action/services and accompanying metrics and targets X Foster Youth
in the elementary sites’ ESS Plans. X Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
Serves ELL, Re-designated, Low Income, and Foster District- | Al 2% of Principals and Superintendents Salary for meeting and
Youth Unduplicated Count Pupils wide OR: planning (7% unduplicated count pupils) 1000-1999:

Work with local community agencies (mental health
professionals, law enforcement, the La Canada
Flintridge Community Prevention Council, etc.) to create

X L;)w Income pupils
X English Learners
X Foster Youth

X Redesignated fluent

Certificated Personnel Salaries Supplemental $911
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an action plan that results in student, parent, and

English proficient

Continue to offer parent nights/presentations on
students’ academic, social-emotional, physical, social
success, achievement and well-being. Parents of
English learners will also be provided with informational
presentations targeted to assist them in assimilating to
the American educational system and its expectations
for parents.

community programs aimed at educating and building _ Other Subgroups:

positive and thriving habits within LCUSD - informing (Specify)

community consciousness about the adverse and

dangerous outcomes and effects associated with risk-

taking behaviors like adolescent alcohol and drug use.

Serves ELL, Re-designated, Low Income, and Foster District- § A Administrative Planning Time (district and site level) (7% to
Youth Unduplicated Count Pupils wide OR: unduplicated count pupils) 1000-1999: Certificated Personnel

X Low Income pupils
X English Learners

X Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Salaries Supplemental $1,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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|
1Based upon the findings of the 2016 LCAP Survey, targeted program offerings to students K-12 will be
:developed or enhanced to increase student engagement, achievement and school connectedness.

GOAL 5:

Related State and/or Local Priorities:
1 2X3X4X5X6X7X8X

|
|
|
|
: COEonly: 9_ 10 _
|
: Local : Specify 5

Identified Need :

:The findings from the LCUSD 2016 LCAP Survey; the LCUSD/Panorama Ed Annual Parent, Student, and Staff Surveys; the LCHS WASC

' Action Plan Progress Survey; and the LCUSD Annual Technology Survey indicated that increased or modified program offerings to enhance
1 student engagement continue to be desired by stakeholders.

|

:After reviewing the survey data and in consultation with parent, teacher, staff, and student groups, a list of 13 action items spanning all grade
'levels were identified as those most likely to immediately enhance student engagement, further student achievement, and foster school
:connectedness. The annual issuance of the surveys cited above will provide metrics for this goal in order to analyze progress and determine
1next steps related to enhancing student engagement through various program offerings at each of the school sites.

|

: Metrics:

|

: 1) LCUSD 2017 LCAP Survey - Stakeholders reporting on district progress related to maintaining or expanding student program offerings to
: promote student engagement will be at a proficient (4) or advanced (5) rating;

|

12) LCUSD Annual Parent, Student, and Staff Surveys - Maintain or improve upon the favorable response rates for all of
1 the questions below:

1 (Student 4-6) Rules are consistently applied at my school.

1(2014 = 77%) (2015=74%) (2016=78%)

1 (Student 4-6) Bullying is discouraged, discussed and dealt with at my school.

:(2014 = 80%) (2015=80%) (2016=83%)

| (Student 4-6) There is an adult at school | can go to who will listen if | have a problem or concern.
1(2014 = 69%) (2015=74%) (2016=74%)

: (Students 4-6) Students at my school treat each other with respect.

1(2014 = 60%) (2015=60%) (2016=64%)

:(Student 7-12) Students are treated fairly regardless of race, religion, sexual orientation, gender, or disability.
1(2014 = 76%) (2015=74%) (2016=79%)

| (Student 7-12) | am kept well-informed about activities, events, and opportunities at school.

1 (2014 = 72%) (2015=69%) (2016=70%)

:(Students 7-12) School administration is visible and supportive.

(2014 = 73%) (2015=69%) (2016=74%)

1 (Students 7-12) Discipline is handled fairly and applied equally.

1(2014 = 66%) (2015=63%) (2016=64%)

1 (Students 7-12) At my school, bullying is not acceptable.

1(2014 = 80%) (2015-83%) (2016=85%)

1 (Students 7-12) Adults respond to bullying situations when brought to their attention.

(2014 = 72%) (2015=72%) (2016=75%)
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: (Parents 4-6) Students treat one another with respect. (2014 = 84%) (2015=84%)(2016=84%)
:(Parents 4-6) The school is caring and supportive. (2014 = 89%) (2015=88%) (2016=90%)

1 (Parents 4-6) Exposure to fine arts has been enriching for my child. (2014 = 89%) (2015=86%) (2016=85%)
' (Parents 7-12) My student has a close relationship with at least one adult in the school
I(2014 65%) (2015=60%) (2016=60%)

|

:3) Improve LCHS WASC Action Plan Progress Survey responses;

|

:4) Meet with 90-100% accuracy all goals / benchmarks in LCUSD Annual Technology Survey;
|

: 5) Student achievement and engagement metrics:

'a) Percentage of students completing UC/CSU required courses will be maintained at 75% (plus or minus 3); (2013-2014= 80.3%) (2014-15 =
184%) (2015-16 = 74%)

1b) Percentage of pupils who pass an Advanced Placement test with a score of 3 or higher will be maintained between 83% and 93%; (2013-
12014=91%) (2014-2015=88%)

1 ¢) Student attendance rates will range between 96% and 98%; (2014-15 reported at 97.02%) (2015-16 reported at 96%)

:d) Chronic absenteeism will not exceed 4% district-wide (2014-15 = 3.61%); (2015-16 = 3.38%)

1€) Middle school dropout rates shall not exceed 1%; (2013-14 = 0.0%) (2015-16 = 0.0%)

:f) High school dropout rates shall not exceed 2%; (2013-14 Annual Adjusted 9-12 Dropout Rate = 0.3%)(2014-15 = 1.1%)

1) High school graduation rates shall be maintained or increased; (2013-14 = 97.6%) (2014-15 = 98.6%) (2015-16=TBD)

! h) All Williams Act criteria shall be met. (All Williams Act Criteria Met 2015-16)

|
16) EAP participation rates will be maintained (2014-15= 1%). (The EAP is not a significant metric for LCUSD). The 2015-16 EAP % is
:determined as a part of CAASPP testing and is reported at ***.

Goal Applies to:

:Schools: : La Canada Elementary;

: 'Palm Crest Elementary;

i i Paradise Canyon Elementary;
: ' La Canada High School 7/8;

! La Canada High School 9-12
I

|App||cable Pupil |AII ELL Students; Free and Reduced Price Meal Students; Special Education Students; LCUSD currently has 4
' Subgroups: ! Foster Youth enrolled and 0 homeless students
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LCAP Year 1: 2016-17

Expected Annual :

Measurable
Outcomes:

| Metrics:
|
: 1) LCUSD 2016 LCAP Survey - Stakeholders reporting on district progress related to maintaining or expanding student program offerings to
, promote student engagement will be at a proficient (4) or advanced (5) rating;
|
:2) LCUSD Annual Parent, Student, and Staff Surveys - Maintain or improve upon the favorable response rates for all of
1the questions below:
: (Student 4-6) Rules are consistently applied at my school.
1(2014 = 77%) (2015=74%) (2016=78%)
'(Student 4-6) Bullying is discouraged, discussed and dealt with at my school.
(2014 80%) (2015=80%) (2016=83%)
I(Student 4-6) There is an adult at school | can go to who will listen if | have a problem or concern.
1 (2014 = 69%) (2015=74%) (2016=74%)
1 (Students 4-6) Students at my school treat each other with respect.
1(2014 = 60%) (2015=60%) (2016=64%)
1 (Student 7-12) Students are treated fairly regardless of race, religion, sexual orientation, gender, or disability.
1(2014 = 76%) (2015=74%) (2016=79%)
1 (Student 7-12) | am kept well-informed about activities, events, and opportunities at school.
:(2014 =72%) (2015=69%) (2016=70%)
, (Students 7-12) School administration is visible and supportive.
1(2014 = 73%) (2015=69%) (2016=74%)
:(Students 7-12) Discipline is handled fairly and applied equally.
1(2014 = 66%) (2015=63%) (2016=64%)
:(Students 7-12) At my school, bullying is not acceptable.
1(2014 = 80%) (2015-83%) (2016=85%)
'(Students 7-12) Adults respond to bullying situations when brought to their attention.
I(2014 72%) (2015=72%) (2016=75%)
I(Parents 4-6) Students treat one another with respect. (2014 = 84%) (2015=84%)(2016=84%)
I(Parents 4-6) The school is caring and supportive. (2014 = 89%) (2015=88%) (2016=90%)
1 (Parents 4-6) Exposure to fine arts has been enriching for my child. (2014 = 89%) (2015=86%) (2016=85%)
: (Parents 7-12) My student has a close relationship with at least one adult in the school
1(2014 = 65%) (2015=60%) (2016=60%)
|

:3) Improve LCHS WASC Action Plan Progress Survey responses;
|

:4) Meet with 90-100% accuracy all goals / benchmarks in LCUSD Annual Technology Survey;

|

: 5) Student achievement and engagement metrics:

|

:a) Percentage of students completing UC/CSU required courses will be maintained at 75% (plus or minus 3); (2013-2014= 80.3%) (2014-15 =
184%) (2015-16 = 74%)

'b) Percentage of pupils who pass an Advanced Placement test with a score of 3 or higher will be maintained between 83% and 93%; (2013-
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: 2014=91%) (2014-2015=88%)

:c) Student attendance rates will range between 96 and 98%; (2014-15 reported at 97.02%) (2015-16 reported at 96%)

1d) Chronic absenteeism will not exceed 4% district-wide (2014-15 = 3.61%); (2015-16 = 3.38%)

:e) Middle school dropout rates shall not exceed 1%; (2013-14 = 0.0%) (2015-16 = 0.0%)

, f) High school dropout rates shall not exceed 2%; (2013-14 Annual Adjusted 9-12 Dropout Rate = 0.3%)

1g) High school graduation rates shall be maintained or increased; (2013-14 = 97.6%) (2014-15 = 98.6%)

: h) All Williams Act criteria shall be met. (All Williams Act Criteria Met 2015-16)

|

:6) EAP participation rates will be maintained (2014-15= 1%). (The EAP is not a significant metric for LCUSD). The 2015-16 EAP % is
1determined as a part of CAASPP testing and is reported at ***.

:Outcomes:

|

:Students at LCHS will continue to experience increased services from the restructuring of the LCHS 9-12 Counseling Department to provide

1 for improved actions and services for students. The restructured Counseling Department will consist of 7 counselors with counselor to student
:ratios at approximately 200:1. The restructuring continues to provide for specialized services at each grade level with targeted duties to

1 support unduplicated pupils, special needs subgroups, and at-risk students.

|

:TK/K students will experience more adult supervision and instructional support with the maintenance of TK and K classroom aides. Each
:class will receive a 3.75 hr. aide as allowable given budgetary constraints.

|

' LCHS 7/8 and 9-12 students will experience and expanded elective program. New offerings include: .4 FTE LCTV 7/8; .4 FTE LCTV 9-12; .2
: FTE 7/8 Coding; .4 FTE 7/8 STEM; .6 FTE Project Lead the Way Engineering.

|

:Students in grades 4-8 will continue to experience a renovated GATE program that is more responsive to their interests in Science,

1 Technology, Engineering and Math.

|

: Elementary School students will have increased exposure to "maker carts," engineering experiences, or NGSS related activities as designed
: by the Principal, staff, in conjunction with Chief Technology Officer, Assistant Superintendent Educational Services, and TOSAs.

|

1 Students at LCHS will continue to experience a wide range of AP course offerings. AP courses will be maintained at or increased from the
:current levels, namely 16 course offerings with a total of 45 sections.

|

' Students TK - 8 will received improved and targeted interventions and supports with the on-going development of each school site's Every

1 Student Succeeds (ESS) plan.

|

: LCHS 9-12 students will continue to see improvements in the range of student services as the site monitors and implements its WASC Action
Iplan.

|

|

1 LCHS students will continue to be engaged in extra-curricular activities and CIF sports as 65 active student initiated clubs and 55 active
:competitive sports teams are offered.

|

:The maintenance of a .70 FTE school psychologist at LCHS will provide caseload support at LCHS and specialized services to at the
 elementary schools and, in addition, providing requisite District services to preschool age students, private school students, special
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|
1 populations as well as additional resources for the on-going development of crisis assessment and response policies and procedures.
|

: Maintain Professional Learning Community (PLC) Leads at LCHS 7/8 and 9-12 who further the development of the professional learning
:community cohorts at LCHS as well as the efficacy of the weekly collaboration meetings. Post and fill PLC Lead extra duty extra pay

, positions.

|

: Implement the recommendations of the Superintendent’s Task Force to review the declining student participation numbers in the LCHS 7-12

1 Band Program identifying a short- and long-term action plan to stabilize and grow student participation numbers to ensure the program’s
:quality and viability. Action items associated with this outcome include hiring a 7/8 Orchestra Conductor and developing an elementary Honor
1 Band experience to introduce elementary instrumental music students to performance experiences with 7/8 and 9-12 student musicians in the
: Band and Orchestra programs. This program shall have and advisor who receives an Extra Duty Extra Pay stipend.

|

I Establish the Link Crew program at LCHS 9-12 and the Where Everyone Belongs Program (WEB) at LCHS 7/8 to improve student

| connectedness.

|

: Based on stakeholder input, assess the elementary administrative and counseling needs and depending upon results and budget
1considerations, adjust staffing accordingly.

|

: Ensure pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
:subdivisions (a) to (i), inclusive of Section 51220, as applicable.

Scope of Pupils to be served within Budgeted
Actions/Services Servi identified scope of ;
ervice ) Expenditures
service

Maintain the restructured the LCHS 9-12 Counseling School- IXAI Maintain an additional 2.0 FTE certificated counselor at LCHS
Department to provide for improved actions and services | Wide OR: 9-12 1000-1999: Certificated Personnel Salaries Other
for students. The restructured Counseling Department _ Low Income pupils $150,000
will consist of 7 counselors (2 additional from the 2014- English Learners
15 school year) with counselor to student ratios at _ Foster Youth
approximately 200:1. _ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Maintain on-going Professional Learning Community School- XA Maintain on-going PLC Lead extra duty extra pay positions at
(PLC) Leads at LCHS 7/8 and 9-12 who will further the | Wide OR: LCHS. 1000-1999: Certificated Personnel Salaries Base
development of the PLC cohorts at LCHS as well as the _ Low Income pupils $34,000
efficacy of the weekly collaboration meetings. English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
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Maintain the 3.75 hr/day classified Kindergarten LEA-Wide | XAl _____ Maintain 10 classified TK/K paraprofessional 3.75 hr/day
paraprofessionals in each TK/K classroom at all three OR: positions 2000-2999: Classified Personnel Salaries Other
elementary school sites as permitted given budgetary _ Low Income pupils $125,840
constraints and expand the AM and PM TK/K programs English Learners
by 15 minutes each. _ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
LCHS 7/8 and 9-12 students will experience and School- IXAI Maintain a 7/8 Coding Class 1000-1999: Certificated
expanded elective program. New offerings include: .4 | Wide OR: Personnel Salaries Other $17,000
F4TFETII_EC;—/\8/ ;/'?EI\;I‘ ) Fg IE:'II'_IS Er/oi;gtz L éza g -trhEe7V/\é/3a§0dmg; _Elr_gllzlslr:]CLc;r:ggrusp”S Administrative analysis of master schedule offerings 1000-
Engineering. _Foster Youth 1999: Certificated Personnel Salar.lles Base $5,000 .
_ Redesignated fluent 4 FTE LCTV 7/8 1000-1999: Certificated Personnel Salaries
English proficient Base $35,000
_ Other Subgroups: 4 FTE LCTV 9-12 1000-1999: Certificated Personnel Salaries
(Specify) Base $35,000
4 FTE 7/8 STEM 1000-1999: Certificated Personnel Salaries
Base $35,000
.6 FTE Project Lead the Way Engineering 0001-0999:
Unrestricted: Locally Defined Other $59,250
Improve LCUSD’s GATE program by implementing the |LEA-Wide | A Implement 2015-2016 GATE Action Plan 1000-1999:
following activities and services: administer GATE OR: Certificated Personnel Salaries Base $6,500
survey annually to get feedback from students, _ Low Income pupils . ) .
strengthen the differentiation of math instruction for 4-6 English Learners §t|pends 1;oSr Cl;ATE tBeache$r7s g(t)g/ 8 1000-1999: Certificated
grade GATE students through Redbird Advanced _ Foster Youth ersonnel wafaries base o/,
Learning, continue providing 7th and 8th grade GATE Redesignated fluent Sala_ry for GATE teacher at I_Elementary schools 1000-1999:
homerooms, GATE gatherings after school for grades 4- English proficient Certificated Personnel Salaries Base $21,000
8, and Math Olympiad at all 3 elementary schools to X Other Subgroups: Math Olympiad expenses including teacher stipends 1000-
provide after school enrichment to GATE students. (Specify) 1999: Certificated Personnel Salaries Base $12,000
GATE Students 4-8 OLSAT online testing 5000-5999: Services And Other
Operating Expenditures Base 3,200
Redbird program for differentiation in math 5000-5999:
Services And Other Operating Expenditures Base 11,985
Maintain extensive Advanced Placement course School- XA Maintain extensive AP course offerings at LCHS through
offerings at LCHS 9-12 Wide OR: master schedule planning and program outreach to students

_ Low Income pupils

English Learners

and parents (3% salary Assistant Principal Curriculum and
Instruction) 1000-1999: Certificated Personnel Salaries Base
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_ Foster Youth
_ Redesignated fluent
English proficient

$4,680

_ Other Subgroups:

(Specify)
Ensure pupil enroliment in a broad course of study that | LEA-wide |[XAI Ensure pupil enrollment in a broad course pursuant to CA Ed
includes all of the subject areas described in Ed Code OR: Code (Administrative oversight - 3% salary of entire
51210 and subdivisions (a) to (i), inclusive of Section _ Low Income pupils certificated administrative staff) 1000-1999: Certificated
51220, as applicable English Learners Personnel Salaries Base $52,000

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Continue to develop programs and monitor outcomes LEA-Wide | XAI Update, revise and monitor progress of TK-8 grade ESS plans
related to the Every Student Succeeds (ESS) plans OR: by school site (5% principal salaries - LCE, PCR, PCY and
established at LCE, PCR, PCY and LCHS 7/8 and the _ Low Income pupils LCHS 7/8) 1000-1999: Certificated Personnel Salaries Base
LCHS 9-12 WASC Action Plan to provide support and _ English Learners $26,000
intervention to all students, with guaranteed services for Foster Youth . ;
at-risk students and populations qualifying for free and : Redesignated fluent kj5p°/dal_tgI-alngﬂ%nggrrn?r:?sgtrr:tsi\?eogall_eiil—el:)\/1\/(?2)80?1g‘gg(-m Plan
reduced price meals; district and site administration will English proficient Cer(')tificated Personnel Salaries Base $17,680 '
continue to monitor and maintain school attendance _ Other Subgroups: . . ' .
rates, absenteeism rates, suspension rates and middle (Specify) Monitor and maintain school at?endance rates, absenteelsm_
and high school expulsion rates rates, suspension rates, and middle and high school expulsion

rates (2% certificated administrative salaries district-wide)
1000-1999: Certificated Personnel Salaries Base $34,320

Maintain a .70 FTE school psychologist at LCHS to District- | XA~ Maintain an additional .70 certificated FTE school
provide caseload support at LCHS and specialized Wide OR: psychologist at LCHS  9-12 1000-1999: Certificated
services to at the elementary schools and, in addition, _ Low Income pupils Personnel Salaries Other $70,200
providing requisite District services to preschool age English Learners
students, private school students, special populations as _ Foster Youth
well as additional resources for the on-going Redesignated fluent
development of crisis assessment and response policies English proficient
and procedures. _ Other Subgroups:

(Specify)
Ensure student engagement through maintaining the School- | XAI Maintain the 58 active student initiated clubs at LCHS to
high levels of club offerings and competitive sports Wide OR: ensure and promote student engagement for all pupils

teams at LCHS

_ Low Income pupils
English Learners
_ Foster Youth

(portion of .4 certificated FTE ASB Advisor LCHS) 1000-1999:
Certificated Personnel Salaries Base $34,000

Maintain the 55 active competitive sports teams at LCHS to
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Redesignated fluent
English proficient

ensure and promote student engagement for all pupils
(portion of .4 certificated FTE Athletic Director LCHS) 1000-

_ Other Subgroups: 1999: Certificated Personnel Salaries Base $35,360
(Specify)
Serves ELL, Re-designated, Low Income, and Foster LEA-Wide | xXAI Reading intervention certificated staff salaries at each of the 3
Youth Unduplicated Count Pupils OR: elementary sites 1000-1999: Certificated Personnel Salaries
LCUSD will maintai di d lit int ti o L PuPlS Base 546,800
will maintain reading and literacy intervention English Learners o . . .
programs and senice at cach slementary school e Reading nerienton cerfcated stff sres ot each of e
This will be the most effective use of funds to meet the _ Redesignated fluent count pupils) 10)60_1999_ Cozgrtifirz:ated Peg/sonnel Sarl)aries
District's goals for unduplicated pupils because these English proficient o I:mZntal $3.07 :
students are disbursed throughout the District. _ Other Subgroups: PP ’
(Specify)
Serves ELL, Re-designated, Low Income, and Foster LEA-Wide {_AI Additional school psychologistices services to 7%
Youth Unduplicated Count Pupils OR: unduplicated count pupils 1000-1999: Certificated Personnel
X Low Income pupils Salaries Supplemental $4,160
LCUSD will maintain a .70 school psychologist at LCHS X English Learners
9-12 to provide additional interventionist to special X Foster Youth
student populations, including unduplicated count pupils, X Redesignated fluent
who will also provide additional resources for the on- English proficient
going development of crisis assessment and response _ Other Subgroups:
policies and procedures. This will be the most effective (Specify)
use of funds to meet the District's goals for unduplicated
pupils because these students are disbursed throughout
the District.
Serves ELL, Re-designated, Low Income, and Foster Site-Wide y_AI Additional counseling and intervention services to 7%
Youth Unduplicated Count Pupils OR: unduplicated count pupils
X Low Income pupils (3% of each 9-12 Counselors salary - 7 FTE)
Restructure the LCHS 9-12 Counseling Department to X English Learners 1000-1999: Certificated Personnel Salaries Supplemental
provide for improved actions and services for students. X Foster Youth $18,450
The restructured Counseling Department will consist of X Redesignated fluent
7 counselors (2 additional from the 2014-15 school year) English proficient
with counselor to student ratios at approximately 200:1. X Other Subgroups:
(Specify)
Serves ELL, Re-designated, Low Income, and Foster | Site-Wide | Al Services to 7% unduplicated count pupils within Extra Duty
Youth Unduplicated Count Pupils OR: Extra Pay programs (total budget is $250,000) 1000-1999:

LCUSD will maintain or increase the 58 active student
initiated clubs at LCHS to ensure and promote student

X L-ow Income pupils
X English Learners

X Foster Youth

Certificated Personnel Salaries Supplemental $17,500
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engagement for all pupils, including unduplicated count X Redesignated fluent
pupils. This will be the most effective use of funds to English proficient
meet the District's goals for unduplicated pupils because X Other Subgroups:
these students are disbursed throughout the District. (Specify)
Special Needs Students
Serves ELL, Re-designated, Low Income, and Foster  |Site-Wide | Al Services to unduplicated count pupils within Extra Duty Extra
Youth Unduplicated Count Pupils OR Pay programs (total budget is $250,000) 1000-1999:
X Low Income pupils Certificated Personnel Salaries Supplemental $17,500
LCUSD will maintain or increase the 55 active X English Learners
competitive sports teams at LCHS to ensure student X Foster Youth
engagement for all pupils. This will be the most effective X Redesignated fluent
use of funds to meet the District's goals for unduplicated English proficient
pupils because these students are disbursed throughout _ Other Subgroups:
the District. (Specify)
Establish the Link Crew program at LCHS 9-12 and the | Site-wide |XAI 7/8 WEB Training 5800: Professional/Consulting Services And
Where Everyone Belongs Program (WEB) at LCHS 7/8 OR: Operating Expenditures Other $9,116
to improve student connectedness. — Low Income pupils Link Crew 9-12 Training 2000-2999: Classified Personnel
— English Learners Salaries Other $18,322
_ Foster Youth . I . .
_ Redesignated fluent District Contribution to Training 0000: Unrestricted Base
English proficient $3,000
_ Other Subgroups:
(Specify)
Implement the recommendations of the District- | xAr. 7/8 Orchester Conductor .2 FTE 1000-1999: Certificated
Superintendent’s Task Force to review the declining wide OR: Personnel Salaries Base $20,000
student participation numbers in the LCHS 7-12 Band Low Income pupils ; :
Program identifying a short- and long-term action plan to : English Learr?erz gg?tioﬁrczfen ddIEe)i‘tsrgnaLétlySE\)l(;;?eZ?Byaggp$%ng 010000'1999'
stabilize and grow student participation numbers to _ Foster Youth ’
ensure the program’s quality and viability. Action items _ Redesignated fluent
associated with this outcome include hiring a 7/8 English proficient
Orchestra Conductor and developing an elementary _ Other Subgroups:
Honor Band experience to introduce elementary (Specify)
instrumental music students to performance experiences
with 7/8 and 9-12 student musicians in the Band and
Orchestra programs. This program shall have and
advisor who receives an Extra Duty Extra Pay stipend.
Elementary School students will have increased Elementar |XAI Maker Cart materials 4000-4999: Books And Supplies Other
exposure to "maker carts," engineering experiences, or |y school [OR: $30,000
NGSS related activities as designed by the Principal, sites _ Low Income pupils
staff, in conjunction with Chief Technology Officer, _ English Learners
Assistant Superintendent Educational Services, and _ Foster Youth
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TOSAs. _ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Based on stakeholder input, assess the elementary Site-wide |XAI Interim PCY Elementary School Assistant Principal Salary
administrative and counseling needs and depending OR: 1000-1999: Certificated Personnel Salaries Base $94,000

upon results and budget considerations, adjust staffing
accordingly.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
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LCAP Year 2: 2017-2018

Expected Annual :

Measurable
Outcomes:

| Metrics:
|
: 1) LCUSD 2016 LCAP Survey - Stakeholders reporting on district progress related to maintaining or expanding student program offerings to
, promote student engagement will be at a proficient (4) or advanced (5) rating;
|
:2) LCUSD Annual Parent, Student, and Staff Surveys - Maintain or improve upon the favorable response rates for all of
1the questions below:
: (Student 4-6) Rules are consistently applied at my school.
1(2014 = 77%) (2015=74%) (2016=78%)
'(Student 4-6) Bullying is discouraged, discussed and dealt with at my school.
(2014 80%) (2015=80%) (2016=83%)
I(Student 4-6) There is an adult at school | can go to who will listen if | have a problem or concern.
1 (2014 = 69%) (2015=74%) (2016=74%)
1 (Students 4-6) Students at my school treat each other with respect.
1(2014 = 60%) (2015=60%) (2016=64%)
1 (Student 7-12) Students are treated fairly regardless of race, religion, sexual orientation, gender, or disability.
1(2014 = 76%) (2015=74%) (2016=79%)
1 (Student 7-12) | am kept well-informed about activities, events, and opportunities at school.
:(2014 =72%) (2015=69%) (2016=70%)
, (Students 7-12) School administration is visible and supportive.
1(2014 = 73%) (2015=69%) (2016=74%)
:(Students 7-12) Discipline is handled fairly and applied equally.
1(2014 = 66%) (2015=63%) (2016=64%)
:(Students 7-12) At my school, bullying is not acceptable.
1(2014 = 80%) (2015-83%) (2016=85%)
'(Students 7-12) Adults respond to bullying situations when brought to their attention.
I(2014 72%) (2015=72%) (2016=75%)
I(Parents 4-6) Students treat one another with respect. (2014 = 84%) (2015=84%)(2016=84%)
I(Parents 4-6) The school is caring and supportive. (2014 = 89%) (2015=88%) (2016=90%)
1 (Parents 4-6) Exposure to fine arts has been enriching for my child. (2014 = 89%) (2015=86%) (2016=85%)
: (Parents 7-12) My student has a close relationship with at least one adult in the school
1(2014 = 65%) (2015=60%) (2016=60%)
|

:3) Improve LCHS WASC Action Plan Progress Survey responses;
|

:4) Meet with 90-100% accuracy all goals / benchmarks in LCUSD Annual Technology Survey;

|

: 5) Student achievement and engagement metrics:

|

:a) Percentage of students completing UC/CSU required courses will be maintained at 75% (plus or minus 3); (2013-2014= 80.3%) (2014-15 =
184%) (2015-16 = 74%)

'b) Percentage of pupils who pass an Advanced Placement test with a score of 3 or higher will be maintained between 83% and 93%; (2013-
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: 2014=91%) (2014-2015=88%)

:c) Student attendance rates will range between 96 and 98%; (2014-15 reported at 97.02%) (2015-16 reported at 96%)

1d) Chronic absenteeism will not exceed 4% district-wide (2014-15 = 3.61%); (2015-16 = 3.38%)

:e) Middle school dropout rates shall not exceed 1%; (2013-14 = 0.0%) (2015-16 = 0.0%)

, f) High school dropout rates shall not exceed 2%; (2013-14 Annual Adjusted 9-12 Dropout Rate = 0.3%)

1g) High school graduation rates shall be maintained or increased; (2013-14 = 97.6%) (2014-15 = 98.6%)

: h) All Williams Act criteria shall be met. (All Williams Act Criteria Met 2015-16)

|

:6) EAP participation rates will be maintained (2014-15= 1%). (The EAP is not a significant metric for LCUSD). The 2015-16 EAP % is
1determined as a part of CAASPP testing and is reported at ***.

:Outcomes:

|

:Students at LCHS will continue to experience increased services from the restructuring of the LCHS 9-12 Counseling Department to provide

1 for improved actions and services for students. The restructured Counseling Department will consist of 7 counselors with counselor to student
:ratios at approximately 200:1. The restructuring continues to provide for specialized services at each grade level with targeted duties to

1 support unduplicated pupils, special needs subgroups, and at-risk students.

|

:TK/K students will experience more adult supervision and instructional support with the maintenance of TK and K classroom aides. Each
:class will receive a 3.75 hr. aide as allowable given budgetary constraints.

|

' LCHS 7/8 and 9-12 students will experience and expanded elective program. New offerings include: .4 FTE LCTV 7/8; .4 FTE LCTV 9-12; .2
: FTE 7/8 Coding; .4 FTE 7/8 STEM; .6 FTE Project Lead the Way Engineering.

|

:Students in grades 4-8 will continue to experience a renovated GATE program that is more responsive to their interests in Science,

1 Technology, Engineering and Math.

|

: Elementary School students will have increased exposure to "maker carts," engineering experiences, or NGSS related activities as designed
: by the Principal, staff, in conjunction with Chief Technology Officer, Assistant Superintendent Educational Services, and TOSAs.

|

1 Students at LCHS will continue to experience a wide range of AP course offerings. AP courses will be maintained at or increased from the
:current levels, namely 16 course offerings with a total of 45 sections.

|

' Students TK - 8 will received improved and targeted interventions and supports with the on-going development of each school site's Every

1 Student Succeeds (ESS) plan.

|

: LCHS 9-12 students will continue to see improvements in the range of student services as the site monitors and implements its WASC Action
Iplan.

|

|

1 LCHS students will continue to be engaged in extra-curricular activities and CIF sports as 65 active student initiated clubs and 55 active
:competitive sports teams are offered.

|

:The maintenance of a .70 FTE school psychologist at LCHS will provide caseload support at LCHS and specialized services to at the
 elementary schools and, in addition, providing requisite District services to preschool age students, private school students, special
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|
1 populations as well as additional resources for the on-going development of crisis assessment and response policies and procedures.
|

: Maintain Professional Learning Community (PLC) Leads at LCHS 7/8 and 9-12 who further the development of the professional learning
:community cohorts at LCHS as well as the efficacy of the weekly collaboration meetings. Post and fill PLC Lead extra duty extra pay

, positions.

|

: Implement the recommendations of the Superintendent’s Task Force to review the declining student participation numbers in the LCHS 7-12

1 Band Program identifying a short- and long-term action plan to stabilize and grow student participation numbers to ensure the program’s
:quality and viability. Action items associated with this outcome include hiring a 7/8 Orchestra Conductor and developing an elementary Honor
1 Band experience to introduce elementary instrumental music students to performance experiences with 7/8 and 9-12 student musicians in the
: Band and Orchestra programs. This program shall have and advisor who receives an Extra Duty Extra Pay stipend.

|

I Establish the Link Crew program at LCHS 9-12 and the Where Everyone Belongs Program (WEB) at LCHS 7/8 to improve student

| connectedness.

|

: Based on stakeholder input, assess the elementary administrative and counseling needs and depending upon results and budget
1considerations, adjust staffing accordingly.

|

: Ensure pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
:subdivisions (a) to (i), inclusive of Section 51220, as applicable.

Scope of Pupils to be served within Budgeted
Actions/Services Servi identified scope of ]
ervice ) Expenditures
service

Maintain the restructured the LCHS 9-12 Counseling School- IXAI Maintain an additional 2.0 FTE certificated counselor at LCHS
Department to provide for improved actions and services | Wide OR: 9-12 1000-1999: Certificated Personnel Salaries Other
for students. The restructured Counseling Department _ Low Income pupils $150,000
will consist of 7 counselors (2 additional from the 2014- English Learners
15 school year) with counselor to student ratios at _ Foster Youth
approximately 200:1. _ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Maintain on-going Professional Learning Community School- |XAI Maintain on-going PLC Lead extra duty extra pay positions at
(PLC) Leads at LCHS 7/8 and 9-12 who will further the | Wide OR: LCHS. 1000-1999: Certificated Personnel Salaries Base
development of the PLC cohorts at LCHS as well as the _ Low Income pupils $34,000
efficacy of the weekly collaboration meetings. English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
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Maintain the 3.75 hr/day classified Kindergarten LEA-Wide | XAl _ Maintain 10 classified TK/K paraprofessional 3.75 hr/day
paraprofessionals in each TK/K classroom at all three OR: positions 2000-2999: Classified Personnel Salaries Other
elementary school sites as permitted given budgetary _ Low Income pupils $125,840
constraints and expand the AM and PM TK/K programs English Learners
by 15 minutes each. _ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
LCHS 7/8 and 9-12 students will experience and School- XAl Maintain a 7/8 Coding Class 1000-1999: Certificated
expanded elective program. New offerings include: .4 | Wide OR: Personnel Salaries Other $17,000
FTELCTV 7/8; .4 FTE LCTV 9-12; .2 FTE 7/8 Coding; — Low Income pupils Administrative analysis of master schedule offerings 1000-
4 FTE 7/8 STEM; .6 FTE Project Lead the Way English Learners 1999: Certificated Personnel Salaries Base $5,000
Engineering. _ Foster Youth ) ) . ’ .
_ Redesignated fluent 4 FTE LCTV 7/8 1000-1999: Certificated Personnel Salaries
English proficient Base $35,000
_ Other Subgroups: 4 FTE LCTV 9-12 1000-1999: Certificated Personnel Salaries
(Specify) Base $35,000
4 FTE 7/8 STEM 1000-1999: Certificated Personnel Salaries
Base $35,000
.6 FTE Project Lead the Way Engineering 0001-0999:
Unrestricted: Locally Defined Other $59,250
Improve LCUSD’s GATE program by implementing the |LEA-Wide } Al Implement 2015-2016 GATE Action Plan 1000-1999:
following activities and services: administer GATE OR: Certificated Personnel Salaries Base $6,500
survey annually to get feedback from students, _ Low Income pupils . ) ) .
strengthen the differentiation of math instruction for 4-6 English Learners ggfsegr?r?eﬁosreﬁﬁr;fs tg:gg%'? 855/8 1000-1999: Certificated
grade GATE students through Redbird Advanced _ Foster Youth '
Learning, continue providing 7th and 8th grade GATE Redesignated fluent Sala.ry for GATE teacher at EIementary schools 1000-1999:
homerooms, GATE gatherings after school for grades 4- English proficient Certificated Personnel Salaries Base $21,000
8, and Math Olympiad at all 3 elementary schools to X Other Subgroups: Math Olympiad expenses including teacher stipends 1000-
provide after school enrichment to GATE students. (Specify) 1999: Certificated Personnel Salaries Base $12,000
GATE Students 4-8 OLSAT online testing 5000-5999: Services And Other
Operating Expenditures Base 3,200
Redbird program for differentiation in math 5000-5999:
Services And Other Operating Expenditures Base 11,985
Maintain extensive Advanced Placement course School- _X_A_” ___________ Maintain extensive AP course offerings at LCHS through
offerings at LCHS 9-12 Wide OR: master schedule planning and program outreach to students

_ Low Income pupils

English Learners

and parents (3% salary Assistant Principal Curriculum and
Instruction) 1000-1999: Certificated Personnel Salaries Base
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_ Foster Youth
_ Redesignated fluent
English proficient

$4,680

_ Other Subgroups:

(Specify)
Ensure pupil enroliment in a broad course of study that | LEA-wide |[XAI Ensure pupil enrollment in a broad course pursuant to CA Ed
includes all of the subject areas described in Ed Code OR: Code (Administrative oversight - 3% salary of entire
51210 and subdivisions (a) to (i), inclusive of Section _ Low Income pupils certificated administrative staff) 1000-1999: Certificated
51220, as applicable English Learners Personnel Salaries Base $52,000

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Continue to develop programs and monitor outcomes LEA-Wide | XAI Update, revise and monitor progress of TK-8 grade ESS plans
related to the Every Student Succeeds (ESS) plans OR: by school site (5% principal salaries - LCE, PCR, PCY and
established at LCE, PCR, PCY and LCHS 7/8 and the _ Low Income pupils LCHS 7/8) 1000-1999: Certificated Personnel Salaries Base
LCHS 9-12 WASC Action Plan to provide support and _ English Learners $26,000
intervention to all students, with guaranteed services for Foster Youth . ;
at-risk students and populations qualifying for free and : Redesignated fluent kj5p°/dal_tgI-alngﬂ%nggrrn?r:?sgtrr:tsi\?eogall_eiil—el:)\/1\/(?2)80?1g‘gg(-m Plan
reduced price meals; district and site administration will English proficient Cer(')tificated Personnel Salaries Base $17,680 '
continue to monitor and maintain school attendance _ Other Subgroups: . . ' .
rates, absenteeism rates, suspension rates and middle (Specify) Monitor and maintain school at?endance rates, absenteelsm_
and high school expulsion rates rates, suspension rates, and middle and high school expulsion

rates (2% certificated administrative salaries district-wide)
1000-1999: Certificated Personnel Salaries Base $34,320

Maintain a .70 FTE school psychologist at LCHS to District- | XA~ Maintain an additional .70 certificated FTE school
provide caseload support at LCHS and specialized Wide OR: psychologist at LCHS  9-12 1000-1999: Certificated
services to at the elementary schools and, in addition, _ Low Income pupils Personnel Salaries Other $70,200
providing requisite District services to preschool age English Learners
students, private school students, special populations as _ Foster Youth
well as additional resources for the on-going Redesignated fluent
development of crisis assessment and response policies English proficient
and procedures. _ Other Subgroups:

(Specify)
Ensure student engagement through maintaining the School- | XAI Maintain the 58 active student initiated clubs at LCHS to
high levels of club offerings and competitive sports Wide OR: ensure and promote student engagement for all pupils

teams at LCHS

_ Low Income pupils
English Learners
_ Foster Youth

(portion of .4 certificated FTE ASB Advisor LCHS) 1000-1999:
Certificated Personnel Salaries Base $34,000

Maintain the 55 active competitive sports teams at LCHS to




Page 100 of 244

Redesignated fluent
English proficient

ensure and promote student engagement for all pupils
(portion of .4 certificated FTE Athletic Director LCHS) 1000-

_ Other Subgroups: 1999: Certificated Personnel Salaries Base $35,360
(Specify)
Serves ELL, Re-designated, Low Income, and Foster LEA-Wide | xXAI Reading intervention certificated staff salaries at each of the 3
Youth Unduplicated Count Pupils OR: elementary sites 1000-1999: Certificated Personnel Salaries
LCUSD will maintai di d lit int ti o L PuPlS Base 546,800
will maintain reading and literacy intervention English Learners o . . .
programs and senice at cach slementary school e Reading nerienton cerfcated stff sres ot each of e
This will be the most effective use of funds to meet the _ Redesignated fluent count pupils) 10)60_1999_ Cozgrtifirz:ated Peg/sonnel Sarl)aries
District's goals for unduplicated pupils because these English proficient o I:mZntal $3.07 :
students are disbursed throughout the District. _ Other Subgroups: PP ’
(Specify)
Serves ELL, Re-designated, Low Income, and Foster LEA-Wide {_AI Additional school psychologistices services to 7%
Youth Unduplicated Count Pupils OR: unduplicated count pupils 1000-1999: Certificated Personnel
X Low Income pupils Salaries Supplemental $4,160
LCUSD will maintain a .70 school psychologist at LCHS X English Learners
9-12 to provide additional interventionist to special X Foster Youth
student populations, including unduplicated count pupils, X Redesignated fluent
who will also provide additional resources for the on- English proficient
going development of crisis assessment and response _ Other Subgroups:
policies and procedures. This will be the most effective (Specify)
use of funds to meet the District's goals for unduplicated
pupils because these students are disbursed throughout
the District.
Serves ELL, Re-designated, Low Income, and Foster Site-Wide y_AI Additional counseling and intervention services to 7%
Youth Unduplicated Count Pupils OR: unduplicated count pupils
X Low Income pupils (3% of each 9-12 Counselors salary - 7 FTE)
Restructure the LCHS 9-12 Counseling Department to X English Learners 1000-1999: Certificated Personnel Salaries Supplemental
provide for improved actions and services for students. X Foster Youth $18,450
The restructured Counseling Department will consist of X Redesignated fluent
7 counselors (2 additional from the 2014-15 school year) English proficient
with counselor to student ratios at approximately 200:1. X Other Subgroups:
(Specify)
Serves ELL, Re-designated, Low Income, and Foster | Site-Wide | Al Services to 7% unduplicated count pupils within Extra Duty
Youth Unduplicated Count Pupils OR: Extra Pay programs (total budget is $250,000) 1000-1999:

LCUSD will maintain or increase the 58 active student
initiated clubs at LCHS to ensure and promote student

X L-ow Income pupils
X English Learners

X Foster Youth

Certificated Personnel Salaries Supplemental $17,500
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engagement for all pupils, including unduplicated count X Redesignated fluent
pupils. This will be the most effective use of funds to English proficient
meet the District's goals for unduplicated pupils because X Other Subgroups:
these students are disbursed throughout the District. (Specify)
Special Needs Students
Serves ELL, Re-designated, Low Income, and Foster  |Site-Wide | Al Services to unduplicated count pupils within Extra Duty Extra
Youth Unduplicated Count Pupils OR Pay programs (total budget is $250,000) 1000-1999:
X Low Income pupils Certificated Personnel Salaries Supplemental $17,500
LCUSD will maintain or increase the 55 active X English Learners
competitive sports teams at LCHS to ensure student X Foster Youth
engagement for all pupils. This will be the most effective X Redesignated fluent
use of funds to meet the District's goals for unduplicated English proficient
pupils because these students are disbursed throughout _ Other Subgroups:
the District. (Specify)
Establish the Link Crew program at LCHS 9-12 and the | Site-wide |XAI 7/8 WEB Training 5800: Professional/Consulting Services And
Where Everyone Belongs Program (WEB) at LCHS 7/8 OR: Operating Expenditures Other $9,116
to improve student connectedness. — Low Income pupils Link Crew 9-12 Training 2000-2999: Classified Personnel
— English Learners Salaries Other $18,322
_ Foster Youth . I . .
_ Redesignated fluent District Contribution to Training 0000: Unrestricted Base
English proficient $3,000
_ Other Subgroups:
(Specify)
Implement the recommendations of the District- | xAr. 7/8 Orchester Conductor .2 FTE 1000-1999: Certificated
Superintendent’s Task Force to review the declining wide OR: Personnel Salaries Base $20,000
student participation numbers in the LCHS 7-12 Band Low Income pupils ; :
Program identifying a short- and long-term action plan to : English Learr?erz gg?tioﬁrczfen ddIEe)i‘tsrgnaLétlySE\)l(;;?eZ?Byaggp$%ng 010000'1999'
stabilize and grow student participation numbers to _ Foster Youth ’
ensure the program’s quality and viability. Action items _ Redesignated fluent
associated with this outcome include hiring a 7/8 English proficient
Orchestra Conductor and developing an elementary _ Other Subgroups:
Honor Band experience to introduce elementary (Specify)
instrumental music students to performance experiences
with 7/8 and 9-12 student musicians in the Band and
Orchestra programs. This program shall have and
advisor who receives an Extra Duty Extra Pay stipend.
Elementary School students will have increased Elementar |XAI Maker Cart materials 4000-4999: Books And Supplies Other
exposure to "maker carts," engineering experiences, or |y school [OR: $30,000
NGSS related activities as designed by the Principal, sites _ Low Income pupils
staff, in conjunction with Chief Technology Officer, _ English Learners
Assistant Superintendent Educational Services, and _ Foster Youth
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TOSAs. _ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Based on stakeholder input, assess the elementary Site-wide |XAI Interim PCY Elementary School Assistant Principal Salary
administrative and counseling needs and depending OR: 1000-1999: Certificated Personnel Salaries Base $94,000

upon results and budget considerations, adjust staffing
accordingly.

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
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LCAP Year 3: 2018-19

Expected Annual :

Measurable
Outcomes:

| Metrics:
|
: 1) LCUSD 2016 LCAP Survey - Stakeholders reporting on district progress related to maintaining or expanding student program offerings to
, promote student engagement will be at a proficient (4) or advanced (5) rating;
|
:2) LCUSD Annual Parent, Student, and Staff Surveys - Maintain or improve upon the favorable response rates for all of
1the questions below:
: (Student 4-6) Rules are consistently applied at my school.
1(2014 = 77%) (2015=74%) (2016=78%)
'(Student 4-6) Bullying is discouraged, discussed and dealt with at my school.
(2014 80%) (2015=80%) (2016=83%)
I(Student 4-6) There is an adult at school | can go to who will listen if | have a problem or concern.
1 (2014 = 69%) (2015=74%) (2016=74%)
1 (Students 4-6) Students at my school treat each other with respect.
1(2014 = 60%) (2015=60%) (2016=64%)
1 (Student 7-12) Students are treated fairly regardless of race, religion, sexual orientation, gender, or disability.
1(2014 = 76%) (2015=74%) (2016=79%)
1 (Student 7-12) | am kept well-informed about activities, events, and opportunities at school.
:(2014 =72%) (2015=69%) (2016=70%)
, (Students 7-12) School administration is visible and supportive.
1(2014 = 73%) (2015=69%) (2016=74%)
:(Students 7-12) Discipline is handled fairly and applied equally.
1(2014 = 66%) (2015=63%) (2016=64%)
:(Students 7-12) At my school, bullying is not acceptable.
1(2014 = 80%) (2015-83%) (2016=85%)
'(Students 7-12) Adults respond to bullying situations when brought to their attention.
I(2014 72%) (2015=72%) (2016=75%)
I(Parents 4-6) Students treat one another with respect. (2014 = 84%) (2015=84%)(2016=84%)
I(Parents 4-6) The school is caring and supportive. (2014 = 89%) (2015=88%) (2016=90%)
1 (Parents 4-6) Exposure to fine arts has been enriching for my child. (2014 = 89%) (2015=86%) (2016=85%)
: (Parents 7-12) My student has a close relationship with at least one adult in the school
1(2014 = 65%) (2015=60%) (2016=60%)
|

:3) Improve LCHS WASC Action Plan Progress Survey responses;
|

:4) Meet with 90-100% accuracy all goals / benchmarks in LCUSD Annual Technology Survey;

|

: 5) Student achievement and engagement metrics:

|

:a) Percentage of students completing UC/CSU required courses will be maintained at 75% (plus or minus 3); (2013-2014= 80.3%) (2014-15 =
184%) (2015-16 = 74%)

'b) Percentage of pupils who pass an Advanced Placement test with a score of 3 or higher will be maintained between 83% and 93%; (2013-
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: 2014=91%) (2014-2015=88%)

:c) Student attendance rates will range between 96 and 98%; (2014-15 reported at 97.02%) (2015-16 reported at 96%)

1d) Chronic absenteeism will not exceed 4% district-wide (2014-15 = 3.61%); (2015-16 = 3.38%)

:e) Middle school dropout rates shall not exceed 1%; (2013-14 = 0.0%) (2015-16 = 0.0%)

, f) High school dropout rates shall not exceed 2%; (2013-14 Annual Adjusted 9-12 Dropout Rate = 0.3%)

1g) High school graduation rates shall be maintained or increased; (2013-14 = 97.6%) (2014-15 = 98.6%)

: h) All Williams Act criteria shall be met. (All Williams Act Criteria Met 2015-16)

|

:6) EAP participation rates will be maintained (2014-15= 1%). (The EAP is not a significant metric for LCUSD). The 2015-16 EAP % is
1determined as a part of CAASPP testing and is reported at ***.

:Outcomes:

|

:Students at LCHS will continue to experience increased services from the restructuring of the LCHS 9-12 Counseling Department to provide

1 for improved actions and services for students. The restructured Counseling Department will consist of 7 counselors with counselor to student
:ratios at approximately 200:1. The restructuring continues to provide for specialized services at each grade level with targeted duties to

1 support unduplicated pupils, special needs subgroups, and at-risk students.

|

:TK/K students will experience more adult supervision and instructional support with the maintenance of TK and K classroom aides. Each
:class will receive a 3.75 hr. aide as allowable given budgetary constraints.

|

' LCHS 7/8 and 9-12 students will experience and expanded elective program. New offerings include: .4 FTE LCTV 7/8; .4 FTE LCTV 9-12; .2
: FTE 7/8 Coding; .4 FTE 7/8 STEM; .6 FTE Project Lead the Way Engineering.

|

:Students in grades 4-8 will continue to experience a renovated GATE program that is more responsive to their interests in Science,

1 Technology, Engineering and Math.

|

: Elementary School students will have increased exposure to "maker carts," engineering experiences, or NGSS related activities as designed
: by the Principal, staff, in conjunction with Chief Technology Officer, Assistant Superintendent Educational Services, and TOSAs.

|

1 Students at LCHS will continue to experience a wide range of AP course offerings. AP courses will be maintained at or increased from the
:current levels, namely 16 course offerings with a total of 45 sections.

|

' Students TK - 8 will received improved and targeted interventions and supports with the on-going development of each school site's Every

1 Student Succeeds (ESS) plan.

|

: LCHS 9-12 students will continue to see improvements in the range of student services as the site monitors and implements its WASC Action
Iplan.

|

|

1 LCHS students will continue to be engaged in extra-curricular activities and CIF sports as 65 active student initiated clubs and 55 active
:competitive sports teams are offered.

|

:The maintenance of a .70 FTE school psychologist at LCHS will provide caseload support at LCHS and specialized services to at the
 elementary schools and, in addition, providing requisite District services to preschool age students, private school students, special
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|
1 populations as well as additional resources for the on-going development of crisis assessment and response policies and procedures.
|

: Maintain Professional Learning Community (PLC) Leads at LCHS 7/8 and 9-12 who further the development of the professional learning
:community cohorts at LCHS as well as the efficacy of the weekly collaboration meetings. Post and fill PLC Lead extra duty extra pay

, positions.

|

: Implement the recommendations of the Superintendent’s Task Force to review the declining student participation numbers in the LCHS 7-12

1 Band Program identifying a short- and long-term action plan to stabilize and grow student participation numbers to ensure the program’s
:quality and viability. Action items associated with this outcome include hiring a 7/8 Orchestra Conductor and developing an elementary Honor
1 Band experience to introduce elementary instrumental music students to performance experiences with 7/8 and 9-12 student musicians in the
: Band and Orchestra programs. This program shall have and advisor who receives an Extra Duty Extra Pay stipend.

|

I Establish the Link Crew program at LCHS 9-12 and the Where Everyone Belongs Program (WEB) at LCHS 7/8 to improve student

| connectedness.

|

: Based on stakeholder input, assess the elementary administrative and counseling needs and depending upon results and budget
1considerations, adjust staffing accordingly.

|

: Ensure pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and
:subdivisions (a) to (i), inclusive of Section 51220, as applicable.

Scope of Pupils to be served within Budgeted
Actions/Services Servi identified scope of ]
ervice ) Expenditures
service

Maintain the restructured the LCHS 9-12 Counseling School- IXAI Maintain an additional 2.0 FTE certificated counselor at LCHS
Department to provide for improved actions and services | Wide OR: 9-12 1000-1999: Certificated Personnel Salaries Other
for students. The restructured Counseling Department _ Low Income pupils $150,000
will consist of 7 counselors (2 additional from the 2014- English Learners
15 school year) with counselor to student ratios at _ Foster Youth
approximately 200:1. _ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Maintain on-going Professional Learning Community School- |XAI Maintain on-going PLC Lead extra duty extra pay positions at
(PLC) Leads at LCHS 7/8 and 9-12 who will further the | Wide OR: LCHS. 1000-1999: Certificated Personnel Salaries Base
development of the PLC cohorts at LCHS as well as the _ Low Income pupils $34,000
efficacy of the weekly collaboration meetings. English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
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Maintain the 3.75 hr/day classified Kindergarten LEA-Wide |\ XA _ Maintain 10 classified TK/K paraprofessional 3.75 hr/day
paraprofessionals in each TK/K classroom at all three OR: positions 2000-2999: Classified Personnel Salaries Other
elementary school sites as permitted given budgetary _ Low Income pupils $125,840
constraints and expand the AM and PM TK/K programs English Learners
by 15 minutes each. _ Foster Youth
_ Redesignated fluent
English proficient
_ Other Subgroups:
(Specify)
LCHS 7/8 and 9-12 students will experience and School- XAl Maintain a 7/8 Coding Class 1000-1999: Certificated
expanded elective program. New offerings include: .4 | Wide OR: Personnel Salaries Other $17,000
FTE LCTV 7/8; '4_ FTELCTV 9'12; 2 FTE 7/8 Coding; - LOW Income pupils Administrative analysis of master schedule offerings 1000-
4 FTE 7/8 STEM; .6 FTE Project Lead the Way English Learners 1999: Certificated Personnel Salaries Base $5,000
Engineering. _ Foster Youth . ) - ’ .
_ Redesignated fluent 4 FTE LCTV 7/8 1000-1999: Certificated Personnel Salaries
English proficient Base $35,000
_ Other Subgroups: 4 FTE LCTV 9-12 1000-1999: Certificated Personnel Salaries
(Specify) Base $35,000
4 FTE 7/8 STEM 1000-1999: Certificated Personnel Salaries
Base $35,000
.6 FTE Project Lead the Way Engineering 0001-0999:
Unrestricted: Locally Defined Other $59,250
Improve LCUSD’s GATE program by implementing the |LEA-Wide |_Al_ Implement 2015-2016 GATE Action Plan 1000-1999:
following activities and services: administer GATE OR: Certificated Personnel Salaries Base $6,500
survey annually to get feedback from students, _ Low Income pupils . ) ) o
strengthen the differentiation of math instruction for 4-6 English Learners Igfalf:c?r?:eflosra(?ﬁr;zzs tBe:;:g%r; 835/8 1000-1999: Certificated
grade GATE students through Redbird Advanced _ Foster Youth ’
Learning, continue providing 7th and 8th grade GATE Redesignated fluent Sala_ry for GATE teacher at I_Elementary schools 1000-1999:
homerooms, GATE gatherings after school for grades 4- English proficient Certificated Personnel Salaries Base $21,000
8, and Math Olympiad at all 3 elementary schools to X Other Subgroups: Math Olympiad expenses including teacher stipends 1000-
provide after school enrichment to GATE students. (Specify) 1999: Certificated Personnel Salaries Base $12,000
GATE Students 4-8 OLSAT online testing 5000-5999: Services And Other
Operating Expenditures Base 3,200
Redbird program for differentiation in math 5000-5999:
Services And Other Operating Expenditures Base 11,985
Maintain extensive Advanced Placement course School- _X_A_” ___________ Maintain extensive AP course Offerings at LCHS through
offerings at LCHS 9-12 Wide OR: master schedule planning and program outreach to students

_ Low Income pupils

English Learners

and parents (3% salary Assistant Principal Curriculum and
Instruction) 1000-1999: Certificated Personnel Salaries Base
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_ Foster Youth
_ Redesignated fluent
English proficient

$4,680

_ Other Subgroups:

(Specify)
Ensure pupil enroliment in a broad course of study that | LEA-wide |[XAI Ensure pupil enrollment in a broad course pursuant to CA Ed
includes all of the subject areas described in Ed Code OR: Code (Administrative oversight - 3% salary of entire
51210 and subdivisions (a) to (i), inclusive of Section _ Low Income pupils certificated administrative staff) 1000-1999: Certificated
51220, as applicable English Learners Personnel Salaries Base $52,000

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Continue to develop programs and monitor outcomes LEA-Wide | XAI Update, revise and monitor progress of TK-8 grade ESS plans
related to the Every Student Succeeds (ESS) plans OR: by school site (5% principal salaries - LCE, PCR, PCY and
established at LCE, PCR, PCY and LCHS 7/8 and the _ Low Income pupils LCHS 7/8) 1000-1999: Certificated Personnel Salaries Base
LCHS 9-12 WASC Action Plan to provide support and _ English Learners $26,000
intervention to all students, with guaranteed services for Foster Youth . ;
at-risk students and populations qualifying for free and : Redesignated fluent kj5p°/dal_tgI-alngﬂ%nggrrn?r:?sgtrr:tsi\?eogall_eiil—el:)\/1\/(?2)80?1g‘gg(-m Plan
reduced price meals; district and site administration will English proficient Cer(')tificated Personnel Salaries Base $17,680 '
continue to monitor and maintain school attendance _ Other Subgroups: . . ' .
rates, absenteeism rates, suspension rates and middle (Specify) Monitor and maintain school at?endance rates, absenteelsm_
and high school expulsion rates rates, suspension rates, and middle and high school expulsion

rates (2% certificated administrative salaries district-wide)
1000-1999: Certificated Personnel Salaries Base $34,320

Maintain a .70 FTE school psychologist at LCHS to District- | XA~ Maintain an additional .70 certificated FTE school
provide caseload support at LCHS and specialized Wide OR: psychologist at LCHS  9-12 1000-1999: Certificated
services to at the elementary schools and, in addition, _ Low Income pupils Personnel Salaries Other $70,200
providing requisite District services to preschool age English Learners
students, private school students, special populations as _ Foster Youth
well as additional resources for the on-going Redesignated fluent
development of crisis assessment and response policies English proficient
and procedures. _ Other Subgroups:

(Specify)
Ensure student engagement through maintaining the School- | XAI Maintain the 58 active student initiated clubs at LCHS to
high levels of club offerings and competitive sports Wide OR: ensure and promote student engagement for all pupils

teams at LCHS

_ Low Income pupils
English Learners
_ Foster Youth

(portion of .4 certificated FTE ASB Advisor LCHS) 1000-1999:
Certificated Personnel Salaries Base $34,000

Maintain the 55 active competitive sports teams at LCHS to
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Redesignated fluent
English proficient

ensure and promote student engagement for all pupils
(portion of .4 certificated FTE Athletic Director LCHS) 1000-

_ Other Subgroups: 1999: Certificated Personnel Salaries Base $35,360
(Specify)
Serves ELL, Re-designated, Low Income, and Foster LEA-Wide | xXAI Reading intervention certificated staff salaries at each of the 3
Youth Unduplicated Count Pupils OR: elementary sites 1000-1999: Certificated Personnel Salaries
LCUSD will maintai di d lit int ti o L PuPlS Base 546,800
will maintain reading and literacy intervention English Learners o . . .
programs and senice at cach slementary school e Reading nerienton cerfcated stff sres ot each of e
This will be the most effective use of funds to meet the _ Redesignated fluent count pupils) 10)60_1999_ Cozgrtifirz:ated Peg/sonnel Sarl)aries
District's goals for unduplicated pupils because these English proficient o I:mZntal $3.07 :
students are disbursed throughout the District. _ Other Subgroups: PP ’
(Specify)
Serves ELL, Re-designated, Low Income, and Foster LEA-Wide {_AI Additional school psychologistices services to 7%
Youth Unduplicated Count Pupils OR: unduplicated count pupils 1000-1999: Certificated Personnel
X Low Income pupils Salaries Supplemental $4,160
LCUSD will maintain a .70 school psychologist at LCHS X English Learners
9-12 to provide additional interventionist to special X Foster Youth
student populations, including unduplicated count pupils, X Redesignated fluent
who will also provide additional resources for the on- English proficient
going development of crisis assessment and response _ Other Subgroups:
policies and procedures. This will be the most effective (Specify)
use of funds to meet the District's goals for unduplicated
pupils because these students are disbursed throughout
the District.
Serves ELL, Re-designated, Low Income, and Foster Site-Wide y_AI Additional counseling and intervention services to 7%
Youth Unduplicated Count Pupils OR: unduplicated count pupils
X Low Income pupils (3% of each 9-12 Counselors salary - 7 FTE)
Restructure the LCHS 9-12 Counseling Department to X English Learners 1000-1999: Certificated Personnel Salaries Supplemental
provide for improved actions and services for students. X Foster Youth $18,450
The restructured Counseling Department will consist of X Redesignated fluent
7 counselors (2 additional from the 2014-15 school year) English proficient
with counselor to student ratios at approximately 200:1. X Other Subgroups:
(Specify)
Serves ELL, Re-designated, Low Income, and Foster | Site-Wide | Al Services to 7% unduplicated count pupils within Extra Duty
Youth Unduplicated Count Pupils OR: Extra Pay programs (total budget is $250,000) 1000-1999:

LCUSD will maintain or increase the 58 active student
initiated clubs at LCHS to ensure and promote student

X L-ow Income pupils
X English Learners

X Foster Youth

Certificated Personnel Salaries Supplemental $17,500
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engagement for all pupils, including unduplicated count X Redesignated fluent
pupils. This will be the most effective use of funds to English proficient
meet the District's goals for unduplicated pupils because X Other Subgroups:
these students are disbursed throughout the District. (Specify)
Special Needs Students
Serves ELL, Re-designated, Low Income, and Foster  |Site-Wide | Al Services to unduplicated count pupils within Extra Duty Extra
Youth Unduplicated Count Pupils OR Pay programs (total budget is $250,000) 1000-1999:
X Low Income pupils Certificated Personnel Salaries Supplemental $17,500
LCUSD will maintain or increase the 55 active X English Learners
competitive sports teams at LCHS to ensure student X Foster Youth
engagement for all pupils. This will be the most effective X Redesignated fluent
use of funds to meet the District's goals for unduplicated English proficient
pupils because these students are disbursed throughout _ Other Subgroups:
the District. (Specify)
Establish the Link Crew program at LCHS 9-12 and the | Site-wide |XAI 7/8 WEB Training 5800: Professional/Consulting Services And
Where Everyone Belongs Program (WEB) at LCHS 7/8 OR: Operating Expenditures Other $9,116
to improve student connectedness. — Low Income pupils Link Crew 9-12 Training 2000-2999: Classified Personnel
— English Learners Salaries Other $18,322
_ Foster Youth . I . .
_ Redesignated fluent District Contribution to Training 0000: Unrestricted Base
English proficient $3,000
_ Other Subgroups:
(Specify)
Implement the recommendations of the District- | xAr. 7/8 Orchester Conductor .2 FTE 1000-1999: Certificated
Superintendent’s Task Force to review the declining wide OR: Personnel Salaries Base $20,000
student participation numbers in the LCHS 7-12 Band Low Income pupils ; :
Program identifying a short- and long-term action plan to : English Learr?erz gg?tioﬁrczfen ddIEe)i‘tsrgnaLétlySE\)l(;;?eZ?Byaggp$%ng 010000'1999'
stabilize and grow student participation numbers to _ Foster Youth ’
ensure the program’s quality and viability. Action items _ Redesignated fluent
associated with this outcome include hiring a 7/8 English proficient
Orchestra Conductor and developing an elementary _ Other Subgroups:
Honor Band experience to introduce elementary (Specify)
instrumental music students to performance experiences
with 7/8 and 9-12 student musicians in the Band and
Orchestra programs. This program shall have and
advisor who receives an Extra Duty Extra Pay stipend.
Elementary School students will have increased Elementar |XAI Maker Cart materials 4000-4999: Books And Supplies Other
exposure to "maker carts," engineering experiences, or |y school [OR: $30,000
NGSS related activities as designed by the Principal, sites _ Low Income pupils
staff, in conjunction with Chief Technology Officer, _ English Learners
Assistant Superintendent Educational Services, and _ Foster Youth
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upon results and budget considerations, adjust staffing
accordingly.

TOSAs. _ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Based on stakeholder input, assess the elementary Site-wide |XAI Interim PCY Elementary School Assistant Principal Salary
administrative and counseling needs and depending OR: 1000-1999: Certificated Personnel Salaries Base $94,000

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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|

1 Identify, serve and monitor the progress of students enrolled in LCUSD schools who do not have full fluency in
: English, providing them with the strongest educational program possible to develop proficiency in English and
1 to meet and/or exceed grade level standards in all curricular areas.

GOAL 6:

Related State and/or Local Priorities:
1X2X3X4X5 6X7X38

|
|
|
|
! COEonly: 9 10
|
: Local : Specify

Identified Need :

: Provide a strong, focused EL instruction with a consistent EL Program model throughout the District. Ensure teachers hold the proper
''credential authorization to serve English learners. Instruct English learners using relevant and up-to-date instructional materials. Provide
additional staff to meet the needs of English learners in a targeted fashion. Provide opportunities for teachers and paraprofessionals to

' part|C|pate in professional development, collaborate and share best practices in ELD instruction to improve their skills and student

| performance Supply greater access to technology for students and strengthen guidance to parents for its use at school and home. Encourage
I parent involvement in American education and the ELD Program through their participation in ELAC/DELAC and ELD office hours. Continue
:to annually test and monitor EL students performance as required by CDE and the federal government. In addition to the annual progress
1evaluations, measure student performance on a more frequent basis. Continue strong reclassification rates. Use the ELD Master Plan to
:guide the practices and procedures of the ELD Program.

|

: Metrics:

 Teacher EL Authorizations

IAII permanent status teachers will be in training or hold the proper authorizations to teach ELs

| (per Board Policy)

12016-2017 Y1 - 100% authorized

:2017-2018 Y2 - 100% authorized

12018-2019 Y3 - 100% authorized

|

: EL Student Placement

IAII EL students will be placed in EL authorized teachers’ classes
1Y1, Y2 and Y3 - 100%

|

| Reclassification Rate

1 Reclassification rates will exceed the state averages by at least 5%
1Y1,Y2 and Y3 +5% Over State Average

|
'AMAO 1
 Exceed by 20% or more the increasing federal target of ELs making annual progress
' (data one year in arrears)
Federal Target

12015-2016 62%
' 2016-2017 TBD
12017-2018 TBD
I

| AMAO 2

'Exceed by 20% or more the increasing federal target of ELs attaining English proficiency on the CELDT
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: Less than 5 years

: (data one year in arrears)
1 Federal Target

: 2015-2016 25.5%
12016-2017 TBD
:2017-2018 TBD

| AMAO 2

: Exceed by 20% or more the increasing federal target of ELs attaining English proficiency on the CELDT
| (data one year in arrears)

: More than 5 years

 Federal Target

12015-2016 52.8%

12016-2017 TBD

:2017-2018 TBD

| AMAO 3

: Meet AYP requirements for EL student group at LEA
i Participation Rate 95%+ in ELA and math

:Y1, Y2 and Y3 Meet AYP (if applicable)

|

I ELAC/DELAC Participation Rate

: Increase parent participation by 1-5% of the EL population each year

12015-2016 259 ELs and 77 parents at meetings + 46 ELD Office Hours = 123 parents, 47.5% patrticipation
Y1 2016-2017  49%+

1Y2 2017-2018  50%+

1 Y3 2018-2019  51%+

|

'ELD Progress Reports Quarterly Monitoring

:Of the ELs enrolled since first quarter scoring less than 19, at least 75% of students (including RFEPs) will increase two levels or more by the
1rend of the school year as evaluated by their English teacher

:Y1, Y2 and Y3 maintain at least 75%

|

|iPad Parent Survey

1 The success of the elementary iPad Program for home use will be monitored through a parent survey with a target of maintaining satisfaction
: goals of at least 80%.

Y1, Y2 and Y3 maintain at least 80%

|

NEW METRIC

1 Monitor Long Term English Learners to develop elementary ESS Plans or Individual Learning Plans to increase their academic success.

: Percentage of LTELs with ESS or Individual Learning Plans will increase annually.

1Y1, Y2 and Y3 Decrease percentage of LTELs and increase percentage of LTELs with plans annually.

12016-2017 Y1

12017-2018 Y2
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12018-2019 Y3
I
I
I

Goal Applies to:

:Schools: : La Canada Elementary;

1 Palm Crest Elementary;

i Paradise Canyon Elementary;
: La Canada High School 7/8;

, La Canada High School 9-12

e et e e e i

:Applicable Pupil English Language Learners, Reclassified English Language Proficient Students, TK - 12

1 Subgroups:
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LCAP Year 1: 2016-17

Expected Annual : Metrics:

Measurable
Outcomes:

1 Teacher EL Authorizations

IAII permanent status teachers will be in training or hold the proper authorizations to teach ELs
I(per Board Policy)

12016-2017 Y1 - 100% authorized or showing progress

12017-2018 Y2 - 100% authorized

:2018-2019 Y3 - 100% authorized

: EL Student Placement

IAII EL students will be placed in EL authorized teachers’ classes
12016-2017 Y1- 100%

12017-2018 Y2 - 100%

12018-2019 Y3 - 100%

|

| Reclassification Rate -

1 Reclassification rates will exceed the state averages by at least 5%
| (data one year in arrears)

| Differences

'2015 2016 Y1 = +5% (over State target)

12016-2017 Y2 = +5% (over State target)

:2017 -2018 Y3 = +5% (over State target)

|
1AMAO 1 -
: Exceed by 20% or more the increasing federal target of ELs making annual progress
1 (data one year in arrears)
:Year Federal Targets CELDT Takers LCUSD Difference
12015-2016 Y1 62%
I2016 2017 Y2 TBD (minimum 20% greater than Federal target)
2017 2018 Y3 TBD (minimum 20% greater than Federal target)
I
:AMAO 2
1 Exceed by 20% or more the increasing federal target of ELs attaining English proficiency on the CELDT
: (data one year in arrears)
1 Less than 5 years
'Year Federal Targets Number in Cohort LCUSD Difference
12015-2016 Y1 255
12016-2017 Y2 TBD
12017-2018 Y3 TBD
|
|AMAO 2
1 Exceed by 20% or more the increasing federal target of ELs attaining English proficiency on the CELDT
' (data is one year in arrears)
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: More than 5 years

:Year Federal Targets Number in Cohort LCUSD Difference

12015-2016 Y1 52.8%

:2016-2017 Y2 TBD

,2017-2018 Y3 TBD

|

|AMAO 3

1 Meet AYP requirements for EL student group at LEA

: Participation Rate 95%+ in ELA and math

|

: ELD Progress Reports Quarterly Monitoring

; Of the ELs enrolled since first quarter scoring less than 19, at least 75% of students (including RFEPs) will increase two levels or more by the
end of the school year as evaluated by their English teacher

1Y1, Y2 and Y3 maintain at least 75%

|

: ELAC/DELAC Participation Rate

1 Increase parent participation by 1-5% of the EL population each year

:2015-2016 259 ELs and 77 parents at meetings + 46 ELD Office Hours = 123 parents, 47.5% participation
1Y1 2016-2017  49%+

:Y2 2017-2018 50%+

Y3 2018-2019 51%+

|

1iPad Parent Survey

1 The success of the elementary iPad Program for home use will be monitored through a parent survey with a target of maintaining satisfaction
1 goals of at least 80%.

1 (data one year in arrears)

: Questions: Useful? Enjoyable? Recommend for Next Year?

12016-2017 Y1

12017-2018 Y2

12018-2019 Y3

|

: NEW METRIC (2016-2017)

1 Monitor Long Term English Learners to develop elementary ESS Plans or Individual Learning Plans to increase their academic success.
'"Percentage of LTELs with ESS or Individual Learning Plans will increase annually.

1Y1, Y2 and Y3 Decrease percentage of LTELs and increase percentage of LTELs with plans annually.
:2016-2017 Y1

,2017-2018 Y2

:2018—2019 Y3

|

| Outcomes:

|

: Provide additional targeted instruction and support for ELs across the district.

|
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:Strengthen the instructional delivery model in the English Language Development (ELD) program for English Language Learners in grades K-
'6 and 7-12.
|

|

:Continue K-6 classroom taking primary responsibility for delivering ELD instructional services, however, supplement their work by a .6 FTE

, certificated teacher in ELD at each elementary site.

|

: Increase EL paraprofessional support to cover the entire school day and provide them with professional development to better assist ELs. In
1addition to each school having a 3.75 hour paraprofessional, another four positions will be added at 3.0 hours each, one at each site.

|

: Maintain collaboration time for elementary ELD teachers to evaluate curriculum, share instructional practices, monitor student achievement,
:confer with general ed teachers and work on program enhancements to ensure parity of program delivery between the sites.

|

I At LCHS, provide greater access to ELA curriculum in addition to core ELD instruction by supplementing the English allocation by .2 FTE to
:allow English learners to dual enroll in general ed college prep English classes as appropriate.

|

:Strengthen the ELD Student Teacher Enrichment Program (STEP) and homeroom support classes for grades 9-12 and 7/8 at LCHS on

1 Wednesdays and Thursdays by delivering the instruction through general ed English teachers currently on staff at LCHS.

|

: Increase EL student support at LCHS by identifying one counselor to serve the ELD Program and organize supplemental services to ensure
:equitable access to the instructional program.

|

1 Continue elementary ELs' (levels 1-3) access to technology to promote English acquisition beyond the classroom in grades 1-6 by providing
:them with a personal iPad and educational software for school and home use. Low ELD level kinder students may also have them with parent
1approval.

|

: Identify and purchase supplementary materials aligned to the curriculum for implementation at all sites.
|

: Ensure the proper credential authorizations for teachers serving English learners at 100% or higher.

|

:Annually assess EL student progress as required by the state and federal government and maintain at least 75% of students increasing two
1levels or more in all domains by the end of the school year through the ELD Progress Report Quarterly Monitoring System. Outperform the
:state averages on AMAO 1, 2 and 3.

|

: Improve communication and outreach to meet the needs of English learner parents to enhance their understanding of LCUSD general
education programs, pathways to English fluency and the ELD Program goals.

|

: Revise the current reclassification guidelines and ELD Master Plan. Include alternate or new multiple measures to reflect changes in reading
:assessments in grades K-2 and the Smarter Balanced Assessment Consortium (SBAC) summative assessments.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures
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All classroom teachers will implement effective ELD Targeted AL Provide professional development focused on the needs of
strategies as a regular component of their instructional | TK-12 OR: English learners 5800: Professional/Consulting Services And
delivery and lesson designed to benefit English learners. Low Income pupils Operating Expenditures Title 11l $2,000
X English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
LCUSD will continue to provide targeted ELD instruction | Targeted {AIL Fund one .6 FTE teacher positions at each of the three
in grades TK-6 by supplementing the instruction of the | Grades OR: elementary schools 1000-1999: Certificated Personnel
general education classroom through maintaining a .6 TK-6 Low Income pupils Salaries Supplemental $154,329
FTE certificated teacher specialist at each elementary X English Learners
site. Collaboration time will be provided to the ELD Foster Youth
teacher specialists to share best instructional practices, X Redesignated fluent
monitor EL and RFEP student progress, develop English proficient
recommendations for program improvements and confer Other Subgroups:
with the general education teachers. (Specify)
LCUSD will continue to provide District iPads to each EL | Targeted _A_” _____________ Refresh iPads and purchase software licenses 4000-4999:
student in levels 1-3 in grades 1-6 for his/her personal Grades 1- |OR: Books And Supplies Title 1ll $2,000
and school use with the iPads loaded with ELD software |6 Low Income pupils
and apps identified by the Technology TOSAs and ELD X English Learners
teachers. Kinder ELs, levels 1-3, may have them at Foster Youth
parent request. Redesignated fluent
English proficient
Other Subgroups:
(Specify)
LCUSD will maintain/fund ELD paraprofessional support | Targeted _'61" _____________ Fund seven paraprofessional positions, three at 3.75 hrs/day
at 3.75 hrs/day, and will add another paraprofessional at | TK-12 OR: and four at 3.0 hrs/day 2000-2999: Classified Personnel
3.0 hours per day to each of the four campuses which Low Income pupils Salaries Supplemental $177,362
will provide ELD student support throughout the entire X English Learners Fund one paraprofessional position for 3.75 hrs/day at LCHS
school day. Foster_Youth to assist newcomers 2000-2999: Classified Personnel
Redesignated fluent | gajarjes Title 111 $20,736
English proficient
Other Subgroups:
(Specify)
LCUSD will fund a supplemental allocation at LCHS of | Targeted AL Fund supplementary .2 FTE in English to support dual
2 FTE in English to allow ELs to enroll in two English ~ |LCHS 9- [OR: enroliment of ELs in the mainstream 1000-1999: Certificated
classes as appropriate in order to increase the pace of |12
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their English acquisition and to gain college prep credit
as rapidly as possible.

Low Income pupils

X English Learners
Foster Youth

X Redesignated fluent
English proficient

Personnel Salaries Supplemental $18,038

Other Subgroups:

(Specify)
LCUSD will enhance the EL Student Teacher Targeted ¢ AN Fund two stipends (one for grades 7/8 and one for grades 9-
Enrichment (STEP)/Homeroom by offering a stipendto [LCHS 7- ]JOR: 12) to pay two LCHS English teachers to create EL targeted
a current LCHS 7/8 and 9-12 English teacher to provide |12 Low Income pupils lessons during STEP and Homeroom 1000-1999: Certificated
EL targeted lessons for 30 minutes on Wednesdays and X English Learners Personnel Salaries Supplemental $3,000
Thursdays. Foster Youth

Redesignated fluent

English proficient

Other Subgroups:

(Specify)
LCUSD will Continue to annua”y test EL Students to Targeted _A_” _____________ Conduct |n|t|a| and annual assessments and analysis Of
measure progress as required by CDE; review TK-12 OR: English learner progress. 1000-1999: Certificated Personnel
performance annually to assess improvement; distribute Low Income pupils Salaries Base $3,000
testing results to site administration, counselors and X English Learners s .
teachers for class placement and targeted instruction. Fostgr Youth gr?gﬁ:ﬁ tlelglrt:]aelra;rccl)garner:;aIzez)%soe_gzgg_nésl:Snsciiﬁaeréalljyesrlzozfnel

Redesignated fluent Salaries Base $2,000 '

English proficient ’

Other Subgroups:

(Specify)
LCUSD will identify and purchase supplementary ELD | Targeted JAI Purchase supplementary materials for ELD and core
and core materials, consumables or software for TK-12 OR curriculum 4000-4999: Books And Supplies Title Il $1,000
implementation at each elementary site to provide Low Income pupils
greater access to the curriculum for English learners. X English Learners

Foster Youth

Redesignated fluent

English proficient

Other Subgroups:

(Specify)
District Office Chief Director to administer ELD program | Targeted AL Fund 25% of Chief Director for additional oversight and
and part-time support staff to welcome newcomers, TK-12 OR: monitoring of EL progress 1000-1999: Certificated Personnel

function as a liaison with parents, maintain elementary
ELD files, organize CELDT assessment, design new
reclassification multiple measures, monitor annual

Low Income pupils
X English Learners

Foster Youth

Salaries Supplemental $40,480
Fund hourly classified employee to assist in supplementary
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student progress for reclassification. The ELD Master
Plan will also be revised.

X Redesignated fluent
English proficient

support for the elementary ELs, progress monitoring and
parent communication 2000-2999: Classified Personnel

Other Subgroups: Salaries Supplemental $7,086

(Specify)
LCHS will offer targeted services to ELs at La Canada | Targeted AL Fund .17 FTE additional counselor compensation to provide
High School through a supplementary counselor 7-12 OR:

position who will be focused on EL needs; monitor class
placement and performance; help to organize support
programs and act as a contact for ELs, parents,
teachers and other counselors.

Low Income pupils

X English Learners
Foster Youth

X Redesignated fluent
English proficient
Other Subgroups:
(Specify)

supplementary support for ELs 1000-1999: Certificated
Personnel Salaries Supplemental $16,000
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LCAP Year 2: 2017-2018

Expected Annual : Metrics:

Measurable
Outcomes:

1 Teacher EL Authorizations

IAII permanent status teachers will be in training or hold the proper authorizations to teach ELs
I(per Board Policy)

12016-2017 Y1 - 100% authorized or showing progress

12017-2018 Y2 - 100% authorized

:2018-2019 Y3 - 100% authorized

: EL Student Placement

IAII EL students will be placed in EL authorized teachers’ classes
12016-2017 Y1- 100%

12017-2018 Y2 - 100%

12018-2019 Y3 - 100%

|

| Reclassification Rate -

1 Reclassification rates will exceed the state averages by at least 5%
| (data one year in arrears)

| Differences

'2015 2016 Y1 = +5% (over State target)

12016-2017 Y2 = +5% (over State target)

:2017 -2018 Y3 = +5% (over State target)

|
1AMAO 1 -
: Exceed by 20% or more the increasing federal target of ELs making annual progress
1 (data one year in arrears)
:Year Federal Targets CELDT Takers LCUSD Difference
12015-2016 Y1 62%
I2016 2017 Y2 TBD (minimum 20% greater than Federal target)
2017 2018 Y3 TBD (minimum 20% greater than Federal target)
I
:AMAO 2
1 Exceed by 20% or more the increasing federal target of ELs attaining English proficiency on the CELDT
: (data one year in arrears)
1 Less than 5 years
'Year Federal Targets Number in Cohort LCUSD Difference
12015-2016 Y1 255
12016-2017 Y2 TBD
12017-2018 Y3 TBD
|
|AMAO 2
1 Exceed by 20% or more the increasing federal target of ELs attaining English proficiency on the CELDT
' (data is one year in arrears)
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: More than 5 years

:Year Federal Targets Number in Cohort LCUSD Difference

12015-2016 Y1 52.8%

:2016-2017 Y2 TBD

,2017-2018 Y3 TBD

|

|AMAO 3

1 Meet AYP requirements for EL student group at LEA

: Participation Rate 95%+ in ELA and math

|

: ELD Progress Reports Quarterly Monitoring

; Of the ELs enrolled since first quarter scoring less than 19, at least 75% of students (including RFEPs) will increase two levels or more by the
end of the school year as evaluated by their English teacher

1Y1, Y2 and Y3 maintain at least 75%

|

: ELAC/DELAC Participation Rate

1 Increase parent participation by 1-5% of the EL population each year

:2015-2016 259 ELs and 77 parents at meetings + 46 ELD Office Hours = 123 parents, 47.5% participation
1Y1 2016-2017  49%+

:Y2 2017-2018 50%+

Y3 2018-2019 51%+

|

1iPad Parent Survey

1 The success of the elementary iPad Program for home use will be monitored through a parent survey with a target of maintaining satisfaction
1 goals of at least 80%.

1 (data one year in arrears)

: Questions: Useful? Enjoyable? Recommend for Next Year?

12016-2017 Y1

12017-2018 Y2

12018-2019 Y3

|

: NEW METRIC (2016-2017)

1 Monitor Long Term English Learners to develop elementary ESS Plans or Individual Learning Plans to increase their academic success.
'"Percentage of LTELs with ESS or Individual Learning Plans will increase annually.

1Y1, Y2 and Y3 Decrease percentage of LTELs and increase percentage of LTELs with plans annually.
:2016-2017 Y1

,2017-2018 Y2

:2018—2019 Y3

|

| Outcomes:

|

: Provide additional targeted instruction and support for ELs across the district.

|
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:Strengthen the instructional delivery model in the English Language Development (ELD) program for English Language Learners in grades K-
'6 and 7-12.
|

|

:Continue K-6 classroom taking primary responsibility for delivering ELD instructional services, however, supplement their work by a .6 FTE

, certificated teacher in ELD at each elementary site.

|

: Increase EL paraprofessional support to cover the entire school day and provide them with professional development to better assist ELs. In
1addition to each school having a 3.75 hour paraprofessional, another four positions will be added at 3.0 hours each, one at each site.

|

: Maintain collaboration time for elementary ELD teachers to evaluate curriculum, share instructional practices, monitor student achievement,
:confer with general ed teachers and work on program enhancements to ensure parity of program delivery between the sites.

|

I At LCHS, provide greater access to ELA curriculum in addition to core ELD instruction by supplementing the English allocation by .2 FTE to
:allow English learners to dual enroll in general ed college prep English classes as appropriate.

|

:Strengthen the ELD Student Teacher Enrichment Program (STEP) and homeroom support classes for grades 9-12 and 7/8 at LCHS on

1 Wednesdays and Thursdays by delivering the instruction through general ed English teachers currently on staff at LCHS.

|

: Increase EL student support at LCHS by identifying one counselor to serve the ELD Program and organize supplemental services to ensure
:equitable access to the instructional program.

|

1 Continue elementary ELs' (levels 1-3) access to technology to promote English acquisition beyond the classroom in grades 1-6 by providing
:them with a personal iPad and educational software for school and home use. Low ELD level kinder students may also have them with parent
1approval.

|

: Identify and purchase supplementary materials aligned to the curriculum for implementation at all sites.
|

: Ensure the proper credential authorizations for teachers serving English learners at 100% or higher.

|

:Annually assess EL student progress as required by the state and federal government and maintain at least 75% of students increasing two
1levels or more in all domains by the end of the school year through the ELD Progress Report Quarterly Monitoring System. Outperform the
:state averages on AMAO 1, 2 and 3.

|

: Improve communication and outreach to meet the needs of English learner parents to enhance their understanding of LCUSD general
education programs, pathways to English fluency and the ELD Program goals.

|

: Revise the current reclassification guidelines and ELD Master Plan. Include alternate or new multiple measures to reflect changes in reading
:assessments in grades K-2 and the Smarter Balanced Assessment Consortium (SBAC) summative assessments.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures
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All classroom teachers will implement effective ELD Targeted AL Provide professional development focused on the needs of
strategies as a regular component of their instructional | TK-12 OR: English learners 5800: Professional/Consulting Services And
delivery and lesson designed to benefit English learners. Low Income pupils Operating Expenditures Title 11l $2,000
X English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
LCUSD will continue to provide targeted ELD instruction | Targeted AL Fund one .6 FTE teacher positions at each of the three
in grades TK-6 by supplementing the instruction of the | Grades OR: elementary schools 1000-1999: Certificated Personnel
general education classroom through maintaining a .6 TK-6 Low Income pupils Salaries Supplemental $154,329
FTE certificated teacher specialist at each elementary X English Learners
site. Collaboration time will be provided to the ELD Foster Youth
teacher specialists to share best instructional practices, X Redesignated fluent
monitor EL and RFEP student progress, develop English proficient
recommendations for program improvements and confer Other Subgroups:
with the general education teachers. (Specify)
LCUSD will continue to provide District iPads to each EL | Targeted J AL Refresh iPads and purchase software licenses 4000-4999:
student in levels 1-3 in grades 1-6 for his/her personal Grades 1- JOR: Books And Supplies Title 1ll $2,000
and school use with the iPads loaded with ELD software |6 Low Income pupils
and apps identified by the Technology TOSAs and ELD X English Learners
teachers. Kinder ELs, levels 1-3, may have them at Foster Youth
parent request. Redesignated fluent
English proficient
Other Subgroups:
(Specify)
LCUSD will maintain/fund ELD paraprofessional support | Targeted AL Fund seven paraprofessional positions, three at 3.75 hrs/day
at 3.75 hrs/day, and will add another paraprofessional at | TK-12 OR: and four at 3.0 hrs/day 2000-2999: Classified Personnel
3..0 hour_s per day to each of the four campuses whiph Low Income pupils Salaries Supplemental $177,362
‘é"é&gg‘i‘é‘gj ELD student support throughout the entire )_I(ngchlrls\:]ot?hamers Fund one paraprofessional position for 3.75 hrs/day at LCHS
Redesianated fluent to assist newcomers 2000-2999: Classified Personnel
esigharec Salaries Title Il $20,736
English proficient
Other Subgroups:
(Specify)
LCUSD will fund a supplemental allocation at LCHS of | Targeted AL Fund supplementary .2 FTE in English to support dual
.2 FTE in English to allow ELs to enroll in two English LCHS 9- |OR: enrollment of ELs in the mainstream 1000-1999: Certificated
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classes as appropriate in order to increase the pace of |12 Low Income pupils Personnel Salaries Supplemental $18,038
their English acquisition and to gain college prep credit X English Learners
as rapidly as possible. Foster Youth

X Redesignated fluent

English proficient

Other Subgroups:

(Specify)
LCUSD will enhance the EL Student Teacher Targeted ¢ AN Fund two stipends (one for grades 7/8 and one for grades 9-
Enrichment (STEP)/Homeroom by offering a stipendto [LCHS 7- ]JOR: 12) to pay two LCHS English teachers to create EL targeted
a current LCHS 7/8 and 9-12 English teacher to provide |12 Low Income pupils lessons during STEP and Homeroom 1000-1999: Certificated
EL targeted lessons for 30 minutes on Wednesdays and X English Learners Personnel Salaries Supplemental $3,000
Thursdays. Foster Youth

Redesignated fluent

English proficient

Other Subgroups:

(Specify)
LCUSD will continue to annua"y test EL students to Targeted _A:" _____________ Conduct initial and annual assessments and ana]ysis of
measure progress as required by CDE; review TK-12 OR: English learner progress. 1000-1999: Certificated Personnel
performance annually to assess improvement; distribute Low Income pupils Salaries Base $3,000
testing results to site administration, counselors and X English Learners - .
teachers for class placement and targeted instruction. _Fostgr Youth gr?gﬁ:ﬁ tlelglrt:]aelra;rccl)garner:;aIzez)%soe_gzgg_nésl:Snsciiﬁaeréalljyesrlzozfnel

Redesignated fluent Salaries Base $2,000 '

English proficient ’

Other Subgroups:

(Specify)
LCUSD will identify and purchase supplementary ELD | Targeted JAI Purchase supplementary materials for ELD and core
and core materials, consumables or software for TK-12 OR curriculum 4000-4999: Books And Supplies Title 11l $1,000
implementation at each elementary site to provide Low Income pupils
greater access to the curriculum for English learners. X English Learners

Foster Youth

Redesignated fluent

English proficient

Other Subgroups:

(Specify)
District Office Chief Director to administer ELD program | Targeted AL Fund 25% of Chief Director for additional oversight and
and part-time support staff to welcome newcomers, TK-12 OR: monitoring of EL progress 1000-1999: Certificated Personnel

function as a liaison with parents, maintain elementary
ELD files, organize CELDT assessment, design new
reclassification multiple measures, monitor annual

Low Income pupils
X English Learners

Foster Youth

Salaries Supplemental $40,480
Fund hourly classified employee to assist in supplementary
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student progress for reclassification. The ELD Master
Plan will also be revised.

X Redesignated fluent
English proficient

support for the elementary ELs, progress monitoring and
parent communication 2000-2999: Classified Personnel

Other Subgroups: Salaries Supplemental $7,086

(Specify)
LCHS will offer targeted services to ELs at La Canada | Targeted AL Fund .17 FTE additional counselor compensation to provide
High School through a supplementary counselor 7-12 OR:

position who will be focused on EL needs; monitor class
placement and performance; help to organize support
programs and act as a contact for ELs, parents,
teachers and other counselors.

Low Income pupils

X English Learners
Foster Youth

X Redesignated fluent
English proficient
Other Subgroups:
(Specify)

supplementary support for ELs 1000-1999: Certificated
Personnel Salaries Supplemental $16,000
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LCAP Year 3: 2018-19

Expected Annual : Metrics:

Measurable
Outcomes:

1 Teacher EL Authorizations

IAII permanent status teachers will be in training or hold the proper authorizations to teach ELs
I(per Board Policy)

12016-2017 Y1 - 100% authorized or showing progress

12017-2018 Y2 - 100% authorized

:2018-2019 Y3 - 100% authorized

: EL Student Placement

IAII EL students will be placed in EL authorized teachers’ classes
12016-2017 Y1- 100%

12017-2018 Y2 - 100%

12018-2019 Y3 - 100%

|

| Reclassification Rate -

1 Reclassification rates will exceed the state averages by at least 5%
| (data one year in arrears)

| Differences

'2015 2016 Y1 = +5% (over State target)

12016-2017 Y2 = +5% (over State target)

:2017 -2018 Y3 = +5% (over State target)

|
1AMAO 1 -
: Exceed by 20% or more the increasing federal target of ELs making annual progress
1 (data one year in arrears)
:Year Federal Targets CELDT Takers LCUSD Difference
12015-2016 Y1 62%
I2016 2017 Y2 TBD (minimum 20% greater than Federal target)
2017 2018 Y3 TBD (minimum 20% greater than Federal target)
I
:AMAO 2
1 Exceed by 20% or more the increasing federal target of ELs attaining English proficiency on the CELDT
: (data one year in arrears)
1 Less than 5 years
'Year Federal Targets Number in Cohort LCUSD Difference
12015-2016 Y1 255
12016-2017 Y2 TBD
12017-2018 Y3 TBD
|
|AMAO 2
1 Exceed by 20% or more the increasing federal target of ELs attaining English proficiency on the CELDT
' (data is one year in arrears)
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: More than 5 years

:Year Federal Targets Number in Cohort LCUSD Difference

12015-2016 Y1 52.8%

:2016-2017 Y2 TBD

,2017-2018 Y3 TBD

|

|AMAO 3

1 Meet AYP requirements for EL student group at LEA

: Participation Rate 95%+ in ELA and math

|

: ELD Progress Reports Quarterly Monitoring

; Of the ELs enrolled since first quarter scoring less than 19, at least 75% of students (including RFEPs) will increase two levels or more by the
end of the school year as evaluated by their English teacher

1Y1, Y2 and Y3 maintain at least 75%

|

: ELAC/DELAC Participation Rate

1 Increase parent participation by 1-5% of the EL population each year

:2015-2016 259 ELs and 77 parents at meetings + 46 ELD Office Hours = 123 parents, 47.5% participation
1Y1 2016-2017  49%+

:Y2 2017-2018 50%+

Y3 2018-2019 51%+

|

1iPad Parent Survey

1 The success of the elementary iPad Program for home use will be monitored through a parent survey with a target of maintaining satisfaction
1 goals of at least 80%.

1 (data one year in arrears)

: Questions: Useful? Enjoyable? Recommend for Next Year?

12016-2017 Y1

12017-2018 Y2

12018-2019 Y3

|

: NEW METRIC (2016-2017)

1 Monitor Long Term English Learners to develop elementary ESS Plans or Individual Learning Plans to increase their academic success.
'"Percentage of LTELs with ESS or Individual Learning Plans will increase annually.

1Y1, Y2 and Y3 Decrease percentage of LTELs and increase percentage of LTELs with plans annually.
:2016-2017 Y1

,2017-2018 Y2

:2018—2019 Y3

|

| Outcomes:

|

: Provide additional targeted instruction and support for ELs across the district.

|
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:Strengthen the instructional delivery model in the English Language Development (ELD) program for English Language Learners in grades K-
'6 and 7-12.
|

|

:Continue K-6 classroom taking primary responsibility for delivering ELD instructional services, however, supplement their work by a .6 FTE

, certificated teacher in ELD at each elementary site.

|

: Increase EL paraprofessional support to cover the entire school day and provide them with professional development to better assist ELs. In
1addition to each school having a 3.75 hour paraprofessional, another four positions will be added at 3.0 hours each, one at each site.

|

: Maintain collaboration time for elementary ELD teachers to evaluate curriculum, share instructional practices, monitor student achievement,
:confer with general ed teachers and work on program enhancements to ensure parity of program delivery between the sites.

|

I At LCHS, provide greater access to ELA curriculum in addition to core ELD instruction by supplementing the English allocation by .2 FTE to
:allow English learners to dual enroll in general ed college prep English classes as appropriate.

|

:Strengthen the ELD Student Teacher Enrichment Program (STEP) and homeroom support classes for grades 9-12 and 7/8 at LCHS on

1 Wednesdays and Thursdays by delivering the instruction through general ed English teachers currently on staff at LCHS.

|

: Increase EL student support at LCHS by identifying one counselor to serve the ELD Program and organize supplemental services to ensure
:equitable access to the instructional program.

|

1 Continue elementary ELs' (levels 1-3) access to technology to promote English acquisition beyond the classroom in grades 1-6 by providing
:them with a personal iPad and educational software for school and home use. Low ELD level kinder students may also have them with parent
1approval.

|

: Identify and purchase supplementary materials aligned to the curriculum for implementation at all sites.
|

: Ensure the proper credential authorizations for teachers serving English learners at 100% or higher.

|

:Annually assess EL student progress as required by the state and federal government and maintain at least 75% of students increasing two
1levels or more in all domains by the end of the school year through the ELD Progress Report Quarterly Monitoring System. Outperform the
:state averages on AMAO 1, 2 and 3.

|

: Improve communication and outreach to meet the needs of English learner parents to enhance their understanding of LCUSD general
education programs, pathways to English fluency and the ELD Program goals.

|

: Revise the current reclassification guidelines and ELD Master Plan. Include alternate or new multiple measures to reflect changes in reading
:assessments in grades K-2 and the Smarter Balanced Assessment Consortium (SBAC) summative assessments.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures
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All classroom teachers will implement effective ELD Targeted AL Provide professional development focused on the needs of
strategies as a regular component of their instructional | TK-12 OR: English learners 5800: Professional/Consulting Services And
delivery and lesson designed to benefit English learners. Low Income pupils Operating Expenditures Title 11l $2,000
X English Learners
Foster Youth
Redesignated fluent
English proficient
Other Subgroups:
(Specify)
LCUSD will continue to provide targeted ELD instruction | Targeted AL Fund one .6 FTE teacher positions at each of the three
in grades TK-6 by supplementing the instruction of the | Grades OR: elementary schools 1000-1999: Certificated Personnel
general education classroom through maintaining a .6 TK-6 Low Income pupils Salaries Supplemental $154,329
FTE certificated teacher specialist at each elementary X English Learners
site. Collaboration time will be provided to the ELD Foster Youth
teacher specialists to share best instructional practices, X Redesignated fluent
monitor EL and RFEP student progress, develop English proficient
recommendations for program improvements and confer Other Subgroups:
with the general education teachers. (Specify)
LCUSD will continue to provide District iPads to each EL | Targeted _Ai" ____________ Refresh iPads and purchase software licenses 4000-4999:
student in levels 1-3 in grades 1-6 for his/her personal Grades 1- |OR: Books And Supplies Title 1ll $2,000
and school use with the iPads loaded with ELD software |6 Low Income pupils
and apps identified by the Technology TOSAs and ELD X English Learners
teachers. Kinder ELs, levels 1-3, may have them at Foster Youth
parent request. Redesignated fluent
English proficient
Other Subgroups:
(Specify)
LCUSD will maintain/fund ELD paraprofessional support | Targeted | AIL Fund seven paraprofessional positions, three at 3.75 hrs/day
at 3.75 hrs/day, and will add another paraprofessional at | TK-12 OR: and four at 3.0 hrs/day 2000-2999: Classified Personnel
3.0 hours per day to each of the four campuses which Low Income pupils Salaries Supplemental $177,362
WI||!]pr(|)\(;lde ELD student support throughout the entire X English Learners Fund one paraprofessional position for 3.75 hrs/day at LCHS
schoot aay. Foster_Youth to assist newcomers 2000-2999: Classified Personnel
Redesignated fluent | gajarjes Title 111 $20,736
English proficient
Other Subgroups:
(Specify)
LCUSD will fund a supplemental allocation at LCHS of |Targeted | AIL Fund supplementary .2 FTE in English to support dual
.2 FTE in English to allow ELs to enroll in two English ~ |[LCHS 9- |OR: enrollment of ELs in the mainstream 1000-1999: Certificated
classes as appropriate in order to increase the pace of |12
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their English acquisition and to gain college prep credit
as rapidly as possible.

Low Income pupils

X English Learners
Foster Youth

X Redesignated fluent
English proficient

Personnel Salaries Supplemental $18,038

Other Subgroups:

(Specify)
LCUSD will enhance the EL Student Teacher Targeted ¢ AN Fund two stipends (one for grades 7/8 and one for grades 9-
Enrichment (STEP)/Homeroom by offering a stipendto [LCHS 7- ]JOR: 12) to pay two LCHS English teachers to create EL targeted
a current LCHS 7/8 and 9-12 English teacher to provide |12 Low Income pupils lessons during STEP and Homeroom 1000-1999: Certificated
EL targeted lessons for 30 minutes on Wednesdays and X English Learners Personnel Salaries Supplemental $3,000
Thursdays. Foster Youth

Redesignated fluent

English proficient

Other Subgroups:

(Specify)
LCUSD will Continue to annua”y test EL Students to Targeted _A_” _____________ Conduct |n|t|a| and annual assessments and analysis Of
measure progress as required by CDE; review TK-12 OR: English learner progress. 1000-1999: Certificated Personnel
performance annually to assess improvement; distribute Low Income pupils Salaries Base $3,000
testing results to site administration, counselors and X English Learners s .
teachers for class placement and targeted instruction. Fostgr Youth gr?gﬁ:ﬁ tlelglrt:]aelra;rccl)garner:;aIzez)%soe_gzgg_nésl:Snsciiﬁaeréalljyesrlzozfnel

Redesignated fluent Salaries Base $2,000 '

English proficient ’

Other Subgroups:

(Specify)
LCUSD will identify and purchase supplementary ELD | Targeted JAI Purchase supplementary materials for ELD and core
and core materials, consumables or software for TK-12 OR curriculum 4000-4999: Books And Supplies Title Il $1,000
implementation at each elementary site to provide Low Income pupils
greater access to the curriculum for English learners. X English Learners

Foster Youth

Redesignated fluent

English proficient

Other Subgroups:

(Specify)
District Office Chief Director to administer ELD program | Targeted AL Fund 25% of Chief Director for additional oversight and
and part-time support staff to welcome newcomers, TK-12 OR: monitoring of EL progress 1000-1999: Certificated Personnel

function as a liaison with parents, maintain elementary
ELD files, organize CELDT assessment, design new
reclassification multiple measures, monitor annual

Low Income pupils
X English Learners

Foster Youth

Salaries Supplemental $40,480
Fund hourly classified employee to assist in supplementary
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student progress for reclassification. The ELD Master
Plan will also be revised.

X Redesignated fluent
English proficient

support for the elementary ELs, progress monitoring and
parent communication 2000-2999: Classified Personnel

position who will be focused on EL needs; monitor class
placement and performance; help to organize support
programs and act as a contact for ELs, parents,
teachers and other counselors.

Other Subgroups: Salaries Supplemental $7,086

(Specify)
LCHS will offer targeted services to ELs at La Canada | Targeted AL Fund .17 FTE additional counselor compensation to provide
High School through a supplementary counselor 7-12 OR:

Low Income pupils

X English Learners
Foster Youth

X Redesignated fluent
English proficient
Other Subgroups:
(Specify)

supplementary support for ELs 1000-1999: Certificated
Personnel Salaries Supplemental $16,000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Related State and/or Local Priorities:
1X2 3 4 5X6X7 8

|
1 Improve Basic Services to students by ensuring that all facilities throughout the district are safe, clean, well-
"maintained, and in good repair — allowing students to thrive in their school environments. Begin to encumber
1 funds to address significant capital improvement projects in the absence of bond dollars.

GOAL 7:

|
|
|
|
: COEonly: 9_ 10 _
|
: Local : Specify 6

Identified Need : :School sites need to be safe, clean and well-maintained, allowing students to thrive in their school environment. Teachers and staff need to
"have safe, clean and well-maintained classrooms to enhance their delivery of quality instruction and to support work productivity. Parents
1need to feel that the environments housing their students for the instructional day and for extra-curricular activities are safe and aesthetically
' pleasmg The community needs to feel proud of its school facilities. Technology access needs to be maintained as a utility to increase
| rellab|l|ty and usefulness to staff and students.
|
| Metrics:

11) Report of findings by LCUSD Advisory Committee on Safety and Security; prioritize and initiate action plan to address findings per
:Governing Board direction;

12) Create annual Summer Capital Improvement Projects (CIP) and complete annually;

'3) Completion of LCHS painting project in summer 2015;

.4) LCUSD Annual Adopted Budget to track Fund 40 (targeted for significant capital projects) towards the 2016-17 replacement of LCHS
I Football Field/Track;

15) Initiate an evaluation mechanism to inspect cleanliness and maintenance of all school sites and district offices; routinize facility inspections
by Chief Business and Operations Officer, Director of Facilities, and site administration;

:6) Maintain 4.0 FTE custodial staff added in 2014-15;

1 7) School Safety Plans;

'8) LCUSD Annual Parent and Student Surveys - Maintain or improve the percentage favorable responses to all of the following questions:
1| feel safe when | am at school.

'(Students grades 4-6 2014=85%, 2015 = 90%, 2016 = 91%)

! My school is clean and well-maintained.

I (Students grades 4-6 2014=72%, 2015 = 71%, 2016 = 68% )

' My school is clean and well-maintained.

1 (Students grades 7-12 2014=57%, 2015 = 55%, 2016 = 64%)

:The school facilities are clean and well-maintained.

1 (Parents TK-6 2014=86%, 2015 = 84%, 2016 = 86%)

IThe school is a safe place for my child.

.(Parents TK-6 2014=90%, 2015 = 92%, 2016 = 91%)

IThe school is a safe place for my child.

I(Parents 7-12 2014=87%, 2015 = 88%, 2016 = 90%)

1 The school facilities are clean and well-maintained.

:(Parents 7-12 2014=57%, 2015 = 60%, 2016 = 76%)

19) Maintain current LCUSD Suspension and Expulsion rates.

: 10.)Maintain or reduce costs for waste and utilities through efficient use of resources.

'In 2015-16, LCUSD had a suspension rate of 1%; no expulsions were reported in 2015-16. In the District's Annual survey, parents of
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|

1elementary school students ranked their school a 4.5 out of 5 for “The school is a safe place for my child.” LCHS parents ranked their
''students’ school a 4.2 out of 5 for safety. The scores for “The school facilities are clean and well-maintained,” were 4.0 (elementary) and 4.3
1 (high school).

|

:Complete reconstruction of the high school football field and surrounding track within budget.
|

:Completion of a new, updated Facilities Master Plan.
|

Goal Applies to:

:Schools: : La Canada Elementary;

: : Palm Crest Elementary;

| i Paradise Canyon Elementary;
: : La Canada High School 7/8;

, , La Canada High School 9-12
|

|

-
1 Applicable Pupil Al
1 Subgroups: '
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LCAP Year 1: 2016-17

|
Expected Annual | Students will continue to experience school sites that are safe, clean, well-maintained, and in good repair. Additional steps will be taken at

Measurable
Outcomes:

"'each school site to improve upon current standards. These services will support instructional programs and in turn improve student
1achievement.

|

:A prioritized action plan of steps will be taken to improve the safety and security of each school site. This plan will be updated based upon the
1findings input from stakeholders and assessed by the Chief Business and Operations Officer. The prioritized elements of the action plan will

: be reviewed by the Board and will be implemented by the Chief Business and Operations Officer and the Manager of Operations and

1 Facilities.

|

: LCUSD students will benefit from the Summer 2016 Capital Improvement Projects.
|

:The field replacement will be completed in the 2016-17 school year.
|

:Assess effectiveness of 1.0 custodial staff at each site. Modify as needed by adjusting staffing, reassigning staff, or maintaining existing
1 structure.
|

|
1 Due to an improvement in Basic Services, student engagement will increase. Student attendance rates will range between 96 and 98%.
|

: Improved efficiency and sustainability will reduce waste, energy consumption, and expenses.
|

: LCUSD's technology infrastructure will be stable and seamless so that instructional time is not interrupted by device or systems failures when
:teachers integrate technology into their lessons, enhancing the learning environment for students.

|
1 The established baseline levels of satisfaction with technology infrastructure reliability, and student access via staff and student surveys will
:experience a minimum of 2 % growth in targeted areas.

|
: Middle school drop out rates shall not exceed 1%; high school drop out rates shall not exceed 2%.

|
:Completion of a new Facilities Master Plan that will guide future capital projects and guide any bond campaigns.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

on School Safety and Security, implementing OR: Advisory Committee on School Safety and Security for 2015-
recommendations per direction of the Governing Board _ Low Income pupils 16 as directed by the Governing Board 5000-5999: Services

_ English Learners And Other Operating Expenditures Base $50,000
_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
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Maintain 4.0 classified FTE custodial staff, one per site |LEA-Wide | XAIL Maintain 4.0 classified FTE custodial staff, one per site.
during the 2016-17 school year. Evaluate efficiencies OR: Estimated costs are based on salaries only. The statutory
and modify assignments, restructure labor, or reduce _ Low Income pupils benefits would be additional dollars beyond the $175,500.
labor as needed based on inspections, observations, _ English Learners 2000-2999: Classified Personnel Salaries Other $175,500
and feedback from stakeholders. _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Complete the identified "Summer 2016 Capital LEA-Wide | XAI CIP Summer Project List as identified 6000-6999: Capital
Improvement Projects (CIP)" These projects will include OR: Outlay Other $200,000
the regular summer work such as carpeting and _ Low Income pupils
significant repairs. Work may also involve improvements _ English Learners
to technology infrastructure. _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Begin the process of developing a new Facilities Master | School- |XAI Resources will be used to prepare for upcoming capital
Plan and investigate the feasibility of a bond measure in | Wide - OR: expenditures. 6000-6999: Capital Outlay Base $100,000
upcoming years to finance projects on the Facilities LCHS _ Low Income pupils
Master Plan. _ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Replace and improve LCHS field and track in summer of | LCHS XA Replace and improve LCHS field and track in summer 2016.
2016. OR: 6000-6999: Capital Outlay Other $1,500,000

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

Other Subgroups:

(Specify)
LCUSD will annually dedicate funds to address needs to | LEA-Wide | All

Implement on-going priorities as identified by LCUSD
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address school safety and security measures.

OR:

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient

Advisory Committee on School Safety and Security for 2015-
16 as directed by the Governing Board 6000-6999: Capital
Outlay Supplemental $3,350

_ Other Subgroups:

(Specify)
LCUSD will improve Basic Services to students by LCHS XAl Maintain additional custodial staff (4.0 FTE) (district-wide
ensuring that all facilities throughout the District are OR: unduplicated count is .067 of total enroliment, total cost for
safe, clean, well-maintained, and in good repair. This X Low Income pupils increase of custodial services is $1,75,500) 6000-6999:
will be the most effective use of funds to meet the X English Learners Capital Outlay Other $11,759
District's goals for unduplicated pupils because these X Foster Youth
students are disbursed throughout the District. X Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Replace and improve LCHS field and track in summer of | LCHS AL Replace and improve LCHS field and track in summer of 2016
2016 (proportional share of unduplicated pupil count). OR: (proportional share of unduplicated pupil count). 6000-6999:

X Low Income pupils Capital Outlay Supplemental $105,000

X English Learners

X Foster Youth

X Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Research and implement energy savings methods to | LEA-Wide |XAI Establish waste reduction programs and install energy
reduce waste, increase efficiency and reduce OR: efficiency devices to reduce waste and generate savings. 3%
expenditures. _ Low Income pupils of salaries for Manager of Operations and district electrician.

_ English Learners 2000-2999: Classified Personnel Salaries Supplemental

_ Foster Youth $9,000

E Rel_dﬁ&gnfe_at(_ed fluent Purchase energy efficient services 5000-5999: Services And

nglish proficient Other Operating Expenditures Other $25,000
_ Other Subgroups: . .
(Specify) Purch_ase energy efficient devices 4000-4999: Books And
Supplies Other $50,000

Research and implement energy savings methods to LEA-Wide |_ Al Establish waste reduction programs and install energy
reduce waste, increase efficiency and reduce OR: efficiency devices to reduce waste and generate savings. 3%

expenditures that will help the unduplicated pupils.

X L;)w Income pupils

X English Learners

of salaries for Manager of Operations and district electrician.
2000-2999: Classified Personnel Salaries Supplemental $600




Page 137 of 244

X Foster Youth
X Redesignated fluent
English proficient

Purchase energy efficient services 5000-5999: Services And
Other Operating Expenditures Other $1,675

Purchase energy efficient devices 4000-4999: Books And

_ Other Subgroups: ¢

(Specify) Supplies Other $3,350
Maintain, replace, and/or update technology LEAWide [xAN Sorver maintonance or replacement 6000.6999: Ganita
infrastructure critical to school business such as servers, OR: Outlay Base $15,000

network equipment, phone systems, and related
software.

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

% of Technician to complete the work and continuing
evaluation 2000-2999: Classified Personnel Salaries Base
$5000
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LCAP Year 2: 2017-2018

|
Expected Annual | Students will continue to experience school sites that are safe, clean, well-maintained, and in good repair. Additional steps will be taken at

Measurable
Outcomes:

"'each school site to improve upon current standards. These services will support instructional programs and in turn improve student
1achievement.

|

:A prioritized action plan of steps will be taken to improve the safety and security of each school site. This plan will be updated based upon the
1findings input from stakeholders and assessed by the Chief Business and Operations Officer. The prioritized elements of the action plan will

: be reviewed by the Board and will be implemented by the Chief Business and Operations Officer and the Manager of Operations and

1 Facilities.

|

: LCUSD students will benefit from the Summer 2016 Capital Improvement Projects.
|

:The field replacement will be completed in the 2016-17 school year.
|

:Assess effectiveness of 1.0 custodial staff at each site. Modify as needed by adjusting staffing, reassigning staff, or maintaining existing
1 structure.
|

|
1 Due to an improvement in Basic Services, student engagement will increase. Student attendance rates will range between 96 and 98%.
|

: Improved efficiency and sustainability will reduce waste, energy consumption, and expenses.
|

: LCUSD's technology infrastructure will be stable and seamless so that instructional time is not interrupted by device or systems failures when
:teachers integrate technology into their lessons, enhancing the learning environment for students.

|
1 The established baseline levels of satisfaction with technology infrastructure reliability, and student access via staff and student surveys will
:experience a minimum of 2 % growth in targeted areas.

|
: Middle school drop out rates shall not exceed 1%; high school drop out rates shall not exceed 2%.

|
:Completion of a new Facilities Master Plan that will guide future capital projects and guide any bond campaigns.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

on School Safety and Security, implementing OR: Advisory Committee on School Safety and Security for 2015-
recommendations per direction of the Governing Board _ Low Income pupils 16 as directed by the Governing Board 5000-5999: Services

_ English Learners And Other Operating Expenditures Base $50,000
_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)




Page 139 of 244

Maintain 4.0 classified FTE custodial staff, one per site | LEA-Wide [ XAI Maintain 4.0 classified FTE custodial staff, one per site.
during the 2016-17 school year. Evaluate efficiencies OR: Estimated costs are based on salaries only. The statutory
and modify assignments, restructure labor, or reduce _ Low Income pupils benefits would be additional dollars beyond the $175,500.
labor as needed based on inspections, observations, _ English Learners 2000-2999: Classified Personnel Salaries Other $175,500
and feedback from stakeholders. _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Complete the identified "Summer 2016 Capital LEA-Wide | XAI CIP Summer Project List as identified 6000-6999: Capital
Improvement Projects (CIP)" These projects will include OR: Outlay Other $200,000
the regular summer work such as carpeting and _ Low Income pupils
significant repairs. Work may also involve improvements _ English Learners
to technology infrastructure. _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Begin the process of developing a new Facilities Master | School- [XAI Resources will be used to prepare for upcoming capital
Plan and investigate the feasibility of a bond measure in | Wide - OR: expenditures. 6000-6999: Capital Outlay Base $100,000
upcoming years to finance projects on the Facilities LCHS _ Low Income pupils
Master Plan. _ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Replace and improve LCHS field and track in summer of | LCHS XAl Replace and improve LCHS field and track in summer 2016.
2016. OR: 6000-6999: Capital Outlay Other $1,500,000

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

Other Subgroups:

(Specify)
LCUSD will annually dedicate funds to address needs to |LEA-Wide | All

Implement on-going priorities as identified by LCUSD
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address school safety and security measures.

OR:

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient

Advisory Committee on School Safety and Security for 2015-
16 as directed by the Governing Board 6000-6999: Capital
Outlay Supplemental $3,350

_ Other Subgroups:

(Specify)
LCUSD will improve Basic Services to students by LCHS XAl Maintain additional custodial staff (4.0 FTE) (district-wide
ensuring that all facilities throughout the District are OR: unduplicated count is .067 of total enroliment, total cost for
safe, clean, well-maintained, and in good repair. This X Low Income pupils increase of custodial services is $1,75,500) 6000-6999:
will be the most effective use of funds to meet the X English Learners Capital Outlay Other $11,759
District's goals for unduplicated pupils because these X Foster Youth Other
students are disbursed throughout the District. X Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Replace and improve LCHS field and track in summer of | LCHS AL Replace and improve LCHS field and track in summer of 2016
2016 (proportional share of unduplicated pupil count). OR: (proportional share of unduplicated pupil count). 6000-6999:

X Low Income pupils Capital Outlay Supplemental $105,000

X English Learners

X Foster Youth

X Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Research and implement energy savings methods to | LEA-Wide |XAI Establish waste reduction programs and install energy
reduce waste, increase efficiency and reduce OR: efficiency devices to reduce waste and generate savings. 3%
expenditures. X Low Income pupils of salaries for Manager of Operations and district electrician.

X English Learners 2000-2999: Classified Personnel Salaries Supplemental

X Foster Youth $9,000

é R(Ie_dﬁ&gnf_at_ed fluent Purchase energy efficient services 5000-5999: Services And

nglish proficient Other Operating Expenditures Other $25,000
_ Other Subgroups: . .
(Specify) Purch_ase energy efficient devices 4000-4999: Books And
Supplies Other $50,000

Research and implement energy savings methods to LEA-Wide |_ Al Establish waste reduction programs and install energy
reduce waste, increase efficiency and reduce OR: efficiency devices to reduce waste and generate savings. 3%

expenditures that will help the unduplicated pupils.

X L;)w Income pupils

X English Learners

of salaries for Manager of Operations and district electrician.
2000-2999: Classified Personnel Salaries Supplemental $600
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X Foster Youth
X Redesignated fluent
English proficient

Purchase energy efficient services 5000-5999: Services And
Other Operating Expenditures Other $1,675

Purchase energy efficient devices 4000-4999: Books And

_ Other Subgroups: ¢

(Specify) Supplies Other $3,350
Maintain, replace, and/or update technology LEAWide [xAN Sorver maintonance or replacement 6000.6999: Ganita
infrastructure critical to school business such as servers, OR: Outlay Base $15,000

network equipment, phone systems, and related
software.

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

% of Technician to complete the work and continuing
evaluation 2000-2999: Classified Personnel Salaries Base
$5000
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LCAP Year 3: 2018-19

|
Expected Annual | Students will continue to experience school sites that are safe, clean, well-maintained, and in good repair. Additional steps will be taken at

Measurable
Outcomes:

"'each school site to improve upon current standards. These services will support instructional programs and in turn improve student
1achievement.

|

:A prioritized action plan of steps will be taken to improve the safety and security of each school site. This plan will be updated based upon the
1findings input from stakeholders and assessed by the Chief Business and Operations Officer. The prioritized elements of the action plan will

: be reviewed by the Board and will be implemented by the Chief Business and Operations Officer and the Manager of Operations and

1 Facilities.

|

: LCUSD students will benefit from the Summer 2016 Capital Improvement Projects.
|

:The field replacement will be completed in the 2016-17 school year.
|

:Assess effectiveness of 1.0 custodial staff at each site. Modify as needed by adjusting staffing, reassigning staff, or maintaining existing
1 structure.
|

|
1 Due to an improvement in Basic Services, student engagement will increase. Student attendance rates will range between 96 and 98%.
|

: Improved efficiency and sustainability will reduce waste, energy consumption, and expenses.
|

: LCUSD's technology infrastructure will be stable and seamless so that instructional time is not interrupted by device or systems failures when
:teachers integrate technology into their lessons, enhancing the learning environment for students.

|
1 The established baseline levels of satisfaction with technology infrastructure reliability, and student access via staff and student surveys will
:experience a minimum of 2 % growth in targeted areas.

|
: Middle school drop out rates shall not exceed 1%; high school drop out rates shall not exceed 2%.

|
:Completion of a new Facilities Master Plan that will guide future capital projects and guide any bond campaigns.

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted

Actions/Services Expenditures

on School Safety and Security, implementing OR: Advisory Committee on School Safety and Security for 2015-
recommendations per direction of the Governing Board _ Low Income pupils 16 as directed by the Governing Board 5000-5999: Services

_ English Learners And Other Operating Expenditures Base $50,000
_ Foster Youth

_ Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)
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Maintain 4.0 classified FTE custodial staff, one per site | LEA-Wide [ XAI Maintain 4.0 classified FTE custodial staff, one per site.
during the 2016-17 school year. Evaluate efficiencies OR: Estimated costs are based on salaries only. The statutory
and modify assignments, restructure labor, or reduce _ Low Income pupils benefits would be additional dollars beyond the $175,500.
labor as needed based on inspections, observations, _ English Learners 2000-2999: Classified Personnel Salaries Other $175,500
and feedback from stakeholders. _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Complete the identified "Summer 2016 Capital LEA-Wide [XAI_ CIP Summer Project List as identified 6000-6999: Capital
Improvement Projects (CIP)" These projects will include OR: Outlay Other $200,000
the regular summer work such as carpeting and _ Low Income pupils
significant repairs. Work may also involve improvements _ English Learners
to technology infrastructure. _ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Begin the process of developing a new Facilities Master | School- |XAI Resources will be used to prepare for upcoming capital
Plan and investigate the feasibility of a bond measure in | Wide - OR: expenditures. 6000-6999: Capital Outlay Base $100,000
upcoming years to finance projects on the Facilities LCHS — Low Income pupils Purchase energy efficient services 5000-5999: Services And
Master Plan. — English Learners Other Operating Expenditures Other $25,000

_ Foster Youth

_ Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Replace and improve LCHS field and track in summer of | LCHS XAl Replace and improve LCHS field and track in summer 2016.
2016. OR: 6000-6999: Capital Outlay Other $1,500,000

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent

English proficient

Other Subgroups:

(Specify)
LCUSD will annually dedicate funds to address needs to | LEA-Wide | All

Implement on-going priorities as identified by LCUSD
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address school safety and security measures.

OR:

X Low Income pupils
X English Learners

X Foster Youth

X Redesignated fluent
English proficient

Advisory Committee on School Safety and Security for 2015-
16 as directed by the Governing Board 6000-6999: Capital
Outlay Supplemental $3,350

_ Other Subgroups:

(Specify)
LCUSD will improve Basic Services to students by LCHS XAl Maintain additional custodial staff (4.0 FTE) (district-wide
ensuring that all facilities throughout the District are OR: unduplicated count is .067 of total enroliment, total cost for
safe, clean, well-maintained, and in good repair. This X Low Income pupils increase of custodial services is $1,75,500) 6000-6999:
will be the most effective use of funds to meet the X English Learners Capital Outlay Other $11,759
District's goals for unduplicated pupils because these X Foster Youth
students are disbursed throughout the District. X Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Replace and improve LCHS field and track in summer of | LCHS AL Replace and improve LCHS field and track in summer of 2016
2016 (proportional share of unduplicated pupil count). OR: (proportional share of unduplicated pupil count). 6000-6999:

X Low Income pupils Capital Outlay Supplemental $105,000

X English Learners

X Foster Youth

X Redesignated fluent

English proficient

_ Other Subgroups:

(Specify)
Research and implement energy savings methods to | LEA-Wide |XAI Establish waste reduction programs and install energy
reduce waste, increase efficiency and reduce OR: efficiency devices to reduce waste and generate savings. 3%
expenditures. _ Low Income pupils of salaries for Manager of Operations and district electrician.

_ English Learners 2000-2999: Classified Personnel Salaries Supplemental

_ Foster Youth $9,000

E Rel_dﬁ&gnfe_at(_ed fluent Purchase energy efficient services 5000-5999: Services And

nglish proficient Other Operating Expenditures Other $25,000
_ Other Subgroups: . .
(Specify) Purch_ase energy efficient devices 4000-4999: Books And
Supplies Other $50,000

Research and implement energy savings methods to LEA-Wide |_ Al Establish waste reduction programs and install energy
reduce waste, increase efficiency and reduce OR: efficiency devices to reduce waste and generate savings. 3%

expenditures that will help the unduplicated pupils.

X L;)w Income pupils

X English Learners

of salaries for Manager of Operations and district electrician.
2000-2999: Classified Personnel Salaries Supplemental $600
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X Foster Youth
X Redesignated fluent
English proficient

Purchase energy efficient services 5000-5999: Services And
Other Operating Expenditures Other $1,675

Purchase energy efficient devices 4000-4999: Books And

network equipment, phone systems, and related
software.

_ Other Subgroups: ¢

(Specify) Supplies Other $3,350
Maintain, replace, and/or update technology LEAWide [xAN Sorver maintonance or replacement 6000.6999: Ganita
infrastructure critical to school business such as servers, OR: Outlay Base $15,000

Low Income pupils
English Learners
Foster Youth
Redesignated fluent
English proficient

_ Other Subgroups:
(Specify)

% of Technician to complete the work and continuing
evaluation 2000-2999: Classified Personnel Salaries Base
$5000

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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|
|
:
|
GOAL 8: !
|
|
|

Related State and/or Local Priorities:
1. 2 34 5617 _ 8_

COEonly: 9_ 10 _

Local : Specify

Identified Need : 1

Goal Applies to: : Schools: :

: Applicable Pupil
' Subgroups:

LCAP Year 1: 2016-17

Expected Annual :
Measurable :
Outcomes: |

Actions/Services

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted
Expenditures

LCAP Year 2: 2017-2018

Expected Annual :
Measurable :
Outcomes: |

Actions/Services

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted
Expenditures

LCAP Year 3: 2018-19

]

Expected Annual
Measurable :
Outcomes: |

Actions/Services

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted
Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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|
|
:
|
GOAL 9: !
|
|
|

Related State and/or Local Priorities:
1 2 3 4 5 6_7_ 8_

COEonly: 9_ 10 _

Local : Specify

Identified Need : 1

Goal Applies to: : Schools: :

: Applicable Pupil
' Subgroups:

LCAP Year 1: 2016-17

Expected Annual :
Measurable :
Outcomes: |

Actions/Services

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted
Expenditures

LCAP Year 2: 2017-2018

Expected Annual :
Measurable :
Outcomes: |

Actions/Services

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted
Expenditures

LCAP Year 3: 2018-19

]

Expected Annual
Measurable :
Outcomes: |

Actions/Services

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted
Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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GOAL
10:

Related State and/or Local Priorities:
1 2 3 4 5 6_7_ 8_

COEonly: 9_ 10 _

Local : Specify

Identified Need : 1

Goal Applies to: : Schools: :

: Applicable Pupil
' Subgroups:

LCAP Year 1: 2016-17

Expected Annual :
Measurable :
Outcomes: |

Actions/Services

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted
Expenditures

LCAP Year 2: 2017-2018

Expected Annual :
Measurable :
Outcomes: |

Actions/Services

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted
Expenditures

LCAP Year 3: 2018-19

]

Expected Annual
Measurable :
Outcomes: |

Actions/Services

Pupils to be served within
identified scope of
service

Scope of
Service

Budgeted
Expenditures

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a minimum, the
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the

LCAP.

Guiding Questions:

1)
2)

3)
4)

5)

6)

How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes?

How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, including, but not
limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?

How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective in achieving the
desired outcomes?

What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update?

What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making
progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress
and assessment of the effectiveness of the actions and services?

What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

year !
LCAP:

Original : Reduce and/or maintain TK — 3 class sizes at 22:1 or smaller. Reduce class sizes in grades 4-6 to 30:1 or
GOAL 1 'below (collective bargaining class size limits are set at 33:1). Reduce 9th grade ELA and math class sizes to
from prior, 26:1 and below (collective bargaining class size limits are set at 36:1).

Related State and/or Local Priorities:
1 2 3 4X5X6X7 8X

COEonly: 9_ 10 _

Local : Specify 1

Goal Applies to:

:Schools: :La Canada Elementary;

: 'Palm Crest Elementary;

| 1 Paradise Canyon Elementary;
: ' La Canada High School 7/8,

! ! 'La Canada High School 9-12
I

I2) Maintain or Increase 2014-15 Student Attendance Rates;

13) Maintain or Decrease 2014-15 Student Suspension Rates;

:4) Meet the targets set annually by the principals for designated
1rmetrics in the School Site ESS Plans and WASC Action Plan;

: 5) Evaluate Student Achievement Data in targeted grades as

1 measured by common internal summative assessments in 2014-
' 15 and by CAASPP achievement results thereafter - set baseline
. in Y1 and create Y2 and Y3 targets;

! 6) Meet targets set for specific questions in the LCUSD Annual

| Teacher, Parent, and Student Survey data - Improve by 2%

I points in Y1 for favorable responses rates on the metric questions
| cited below, set targets for Y2 and Y3 based on Y1 data:

: Parent Survey Grade 7-12:

|
1 My student has a close relationship with at least one adult at the
:school. (2014 = 65%, 2015 = 60%)

|
I Teachers follow up with my student once an academic concern
: has been identified. (2014 = 54%, 2015 = 63%)

|AppI|cabIe Pupil ]|—A||
' Subgroups: !
Expected : Metrics: Actual : Metrics:
Annual '1) The District will track class sizes in the identified grade levels Annual '1) The District tracked class sizes in the identified grade levels to
Measurable | to ensure class sizes at or below TK-3 - 22:1, 4-6 - 30:1, 9th Measurable | ensure class sizes at or below TK-3 - 22:1, 4-6 - 30:1, 9th Grade
Outcomes: 'Grade ELA and math 26:1; Outcomes: IELA and math 26:1;

I2) Maintain or Increase 2014-15 Student Attendance Rates;

13) Maintain or Decrease 2014-15 Student Suspension Rates;

:4) Met the targets set annually by the principals for designated
rmetrics in the School Site ESS Plans and WASC Action Plan;
:5) Evaluated Student Achievement Data in targeted grades as
1measured by common internal summative assessments in 2014-
15 and 2015-16 by CAASPP achievement results thereafter - set
.basellne in Y1 and create Y2 and Y3 targets;

'6) Met targets set for specific questions in the LCUSD Annual

| Teacher, Parent, and Student Survey data - Improve by 2%
Ipomts in Y1 for favorable responses rates on the metric
:questions cited below, set targets for Y2 and Y3 based on Y1

1 data:

|

: Parent Survey Grade 7-12;

I

: My student has a close relationship with at least one adult at the
:school. (2014 = 65%, 2015 = 60%, 2016 = 60%)

|
1 Teachers follow up with my student once an academic concern
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'Teachers communicate with parents as frequently as needed.
I(2014 51%, 2015 = 52%)

: Parent Survey Grades 4-6:

|

I'The school has improved my child's confidence. (2014 = 77%,
12015 = 76%)

|

:The teacher gives helpful comments on homework, class work
;and tests. (2014 = 73%, 2015= 77%)

' , Student Survey Grades 7-12:

IThe comments that | get regarding my work in this class help me
to understand how to improve. (2014 = 68%, 2015 = 69%)

I

: My teacher checks to make sure we understand what s/he is
i teaching us. (2014 - 75%, 2015= 74%)

|

| Student Survey Grades 4-6:

|
| My teacher knows when | do not understand something. (2014 =
I54% 2015 = 54%)

|

: | am encouraged to participate in class. (2014 = 84%, 2015 =
183%)

|

| Outcomes:
|

: Students will experience the benefits of an improved classroom

 environment due to targeted class size reduction.
|

| Class sizes in grades TK-3 will be maintained at 22:1 or below,
1 maintaining the target set for low student to teacher ratios to
| support student achievement.

|

I Class sizes in grades 4-6 will be maintained from the standard set
: in the collective bargaining agreement (33:1) to a range of 25 —
130:1, improving the student to teacher ratio in every classroom in
'order to support student engagement and student achievement.

I9‘[h grade ELA and math classes will maintain a ratio of 24-27:1 to
,support student achievement in those subjects by providing low

1 student to teacher ratios.

|

:has been identified. (2014 = 54%, 2015 = 63%, 2016 = 62%)
|

:Teachers communicate with parents as frequently as needed.
:(2014 =51%, 2015 = 52%, 2016 = 55%)

|
: Parent Survey Grades 4-6:

I

1 The school has improved my child's confidence. (2014 = 77%,
:2015 =76%, 2016 = 76%)

|

:The teacher gives helpful comments on homework, class work
and tests. (2014 = 73%, 2015= 77%, 2016 = 81%)

| Student Survey Grades 7-12:

|

:The comments that | get regarding my work in this class help me
1to understand how to improve. (2014 = 68%, 2015 = 69%, 2016
1=70%)

|

: My teacher checks to make sure we understand what s/he is

, teaching us. (2014 - 75%, 2015= 74%, 2016 = 74%)

|

| Student Survey Grades 4-6:

|

: My teacher knows when | do not understand something. (2014 =
154%, 2015 = 54%, 2016 = 51%)

|

: | am encouraged to participate in class. (2014 = 84%, 2015 =
:83%, 2016 = 81%)

|
1 Qutcomes:
|

|

1 Students experienced the benefits of an improved classroom
:environment due to targeted class size reduction.

|

'Class sizes in grades TK-3 were maintained at 22:1 or below,
! mamtammg the target set for low student to teacher ratios to
: support student achievement.

|

1 Class sizes in grades 4-6 were maintained from the standard set
1in the collective bargaining agreement (33:1) to a range of 25 —
130:1, improving the student to teacher ratio in every classroom in
:order to support student engagement and student achievement.

|




Page 152 of 244

]
1 9th grade ELA and math classes will maintain or decrease from
:the base year number of students earning D/F marks at the end

1or each semester grading period.
|

:Action research will be conducted regarding the viability of
1establishing CSR in ELA and math in 10th grade.
|

:Collect Year || CAASPP data to inform APl and AYP. Monitor
rand track student performance on CAASPP with a target of 1-2%
| growth.

|

:Students in grades TK-6 and 9th Grade ELA and math will have
i smaller class size ratios to provide them with more teacher
'access and opportunities for small group instruction. Smaller

| class sizes argue for stronger relationships with the instructor,
rwhich promote greater student engagement. Maintain student

| attendance rates between 96 and 98%.

|

' Student suspension rates will improve or maintain from 2014-
2015 levels.

I

: Principals in grades TK-8 shall revisit baseline goals and metrics
i for their Every Student Succeeds (ESS) plans and achieve those
:goals with 90% accuracy.

|

1 LCHS 9-12 shall monitor and survey stakeholders regarding the
:WASC Action Plan with results demonstrating requisite progress
1for Year IV.

| Annual LCUSD Teacher, Parent and Student Surveys shall
1demonstrate increased satisfaction in targeted areas identified by
: District and site administration and staff for the 2015-16 school
1year.

|

: Internal common CCSS aligned benchmark assessments shall

rdemonstrate student growth over time with a minimum of 77%
:students scoring proficient or advanced.

:9th grade ELA and Math classes maintained a ratio of 24-27:1 to
:support student achievement in those subjects by providing low
1 student to teacher ratios.

|

:9th grade ELA and Math classes saw a slight decrease in D's/F's
Iin semester one of 2015-16, and a

:slight increase at the end of the second semester grading

1 period,as compared to the base year number of students
1earning D/F marks.

|

'Act|on research was conducted regarding the viability of
.estabhshlng CSR in ELA and math in 10th grade, and at this
Itlme we are not able to implement this due to budgetary

\ | constraints.

|

| Collecting Year Il CAASPP data to inform APl and AYP.

1 Monitoring and tracking student performance on CAASPP with

1 1-2% growth. Data will be analyzed when released.

|

:Students in grades TK-6 and 9th Grade ELA and Math had

, smaller class size ratios that provided them with more teacher
raccess and opportunities for small group instruction. Smaller
 class sizes allowed for stronger relationships with the instructor,
1which promoted greater student engagement. Overall, student
:attendance rates district-wide increased slightly from 96.97% in
12014-15 to0 96.99% in 2015-16.

|

: District-wide suspensions decreased from 72 in 2014-15 to 65 in
'the 2015-16 school year. At the elementary level suspension
rates decreased from 21 suspensions in 2014-15 to 6
Is.uspensmns in 2015-16. At the secondary level (7-12) student
:suspension rates increased from 2014-15 to 2015-16. In 2014-
115 there were 51 suspensions in grades 7-12 and in 2015-16
:there were 59 suspensions.

|

| Prmmpals in grades TK-8 revisited their baseline goals and

| | metrics for their Every Student Succeeds (ESS) plans and
:achleved those goals with 90% accuracy.

|

1 LCHS 9-12 monitored and surveyed stakeholders regarding the
:WASC Action Plan with results demonstrating requisite progress
1 for Year IV.

:Annual LCUSD Teacher, Parent and Student Surveys
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12015-16 school year.

|
1demonstrated increased satisfaction in most targeted areas
'identified by District and site administration and staff for the

| .

, Internal common CCSS aligned benchmark assessments were
Iin development this year as new instructional materials were

I .

, piloted and/or common assessments were overhauled.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Maintain +8.8 certificated FTE in
grades TK-3 District-wide to maintain
class size ratios of 17-22:1

CSR TK-3 Certificated Salaries and
Benefits 1000-1999: Certificated
Personnel Salaries Other $944,000

Maintained +8.8 certificated FTE in
grades TK-3 District-wide to maintain
class size ratios of 17-22:1

CSR TK-3 Certificated Salaries and
Benefits 1000-1999: Certificated
Personnel Salaries Other $730,330

Scope of iLEA-Wide Elementary

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | LEA-Wide Elementary

Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Maintain 5.0 certificated FTE in grades
4-6 to achieve class size ratios of 25-
30:1 District-wide

CSR Grades 4-6 1000-1999:
Certificated Personnel Salaries
Other $400,000

Maintained 5.0 certificated FTE in
grades 4-6 to achieve class size ratios
of 25-30:1 District-wide

CSR Grades 4-6 1000-1999:
Certificated Personnel Salaries Other
$414,610

Scope of iLEA-Wide Elementary
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i LEA-Wide Elementary
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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Maintain .4 certificated FTE ELA in 9th
grade to achieve class size ratios of
24-27:1

CSR 9th Grade ELA 1000-1999:
Certificated Personnel Salaries
Other $32,000

Maintained .4 certificated FTE ELA in
9th grade to achieve class size ratios of
24-27:1

CSR 9th Grade ELA 1000-1999:
Certificated Personnel Salaries Other
$33,600

Scope of iSchooI-Wide LCHS 9th
Service |grade
XAl .
OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of iSchooI-Wide LCHS 9th
Service  igrade
XAl .
OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Maintain .6 certificated FTE to 9th
grade math courses to achieve class
size ratios of 24-27:1

CSR 9th grade math courses 1000-
1999: Certificated Personnel
Salaries Other $48,000

Maintained .6 certificated FTE to 9th
grade math courses to achieve class
size ratios of 24-27:1

CSR 9th grade math courses 1000-
1999: Certificated Personnel Salaries
Other $39,763

Scope of | School-Wide LCHS 9th
Service igrade

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | School-Wide LCHS 9th
Service  igrade

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Serves: ELL, Low Income, Foster
Youth, and Re-designated pupils.

Maintain TK-3 class sizes at 22:1 or
smaller. This action will be taken on a
District-wide basis to support targeted
populations (unduplicated count
students). This is the most effective
level of service because targeted
students are disbursed throughout the
District.

Maintain 11.7 FTE (7% unduplicated
count proportionality) 1000-1999:
Certificated Personnel Salaries
Supplemental $63,000

Serves: ELL, Low Income, Foster
Youth, and Re-designated pupils.

Maintained TK-3 class sizes at 22:1 or
smaller. This action was taken on a
District-wide basis to support targeted
populations (unduplicated count
students). This is the most effective
level of service because targeted
students are disbursed throughout the
District.

Maintain 11.7 FTE (7% unduplicated
count proportionality) 1000-1999:
Certificated Personnel Salaries
Supplemental $67,970
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Scope of iLEA-Wide Elementary Scope of iLEA-Wide Elementary
Service | Service |
All _All

OR: OR:

X Low Income pupils X Low Income pupils

X English Learners X English Learners

X Foster Youth X Foster Youth

X Redesignated fluent English X Redesignated fluent English

proficient proficient

_ Other Subgroups: (Specify) _ Other Subgroups: (Specify)

Serves: ELL, Low Income, Foster Maintain 5.0 FTE increase in grades |Serves: ELL, Low Income, Foster Maintain 5.0 FTE increase in grades
Youth, and Re-designated pupils. 4-6 (7% unduplicated count Youth, and Re-designated pupils. 4-6 (7% unduplicated count

proportionality) 1000-1999: proportionality) 1000-1999:

Maintain class sizes in grades 4-6 to Certificated Personnel Salaries Maintained class sizes in grades 4-6 t0 | Certificated Personnel Salaries
30:1 or below (collective bargaining Supplemental $28,000 30:1 or below (collective bargaining Supplemental $29,045
language class size limits are set at language class size limits are set at

33:1). This action will be taken on a 33:1). This action was taken on a

District-wide basis to support targeted District-wide basis to support targeted

populations (unduplicated count populations (unduplicated count

students). This is the most effective students). This is the most effective

level of service because targeted level of service because targeted

students are disbursed throughout the students are disbursed throughout the

District. District.

Scope of iLEA-Wide Elementary Scope of iLEA-Wide Elementary

Service | Service |
A AN

OR: OR:

X Low Income pupils X Low Income pupils

X English Learners X English Learners

X Foster Youth X Foster Youth

X Redesignated fluent English X Redesignated fluent English

proficient proficient

_ Other Subgroups: (Specify) _ Other Subgroups: (Specify)

Serves: ELL, Low Income, Foster Maintain 1.0 FTE in 9th grade ELA | Serves: ELL, Low Income, Foster Maintained 1.0 FTE in 9th grade ELA
Youth, and Re-designated pupils. and math (7% unduplicated pupil Youth, and Re-designated pupils. and math (7% unduplicated pupil

o count proportionality) 1000-1999: o count proportionality) 1000-1999:

Maintain 9th grade ELA and math Certificated Personnel Salaries Maintained 9th grade ELA and math Certificated Personnel Salaries
class sizes to 26:1 or below (collective class sizes to 26:1 or below (collective
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the most effective level of service
because targeted students are
disbursed throughout the District.

bargaining language class size limits | gypplemental $5,600 bargaining language class size limits for | gypplemental $5,809
for grades 7-12 are set at 36:1). This grades 7-12 are set at 36:1). This

action will be taken on a District-wide action was taken on a District-wide

basis to support targeted populations basis to support targeted populations

(unduplicated count students). This is (unduplicated count students). This is

the most effective level of service
because targeted students are
disbursed throughout the District.

Scope of i LEA-Wide Secondary
Service |

Scope of i LEA-Wide Secondary
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions,
services, and expenditures will be
made as a result of reviewing
past progress and/or changes to
goals?

:We will maintain our lower class sizes in TK-3, 4-6, and in 9th grade English and Math based on the positive feedback

: received from all stakeholders via the Panorama Ed survey, our high percentage of English language Learner students that
have been re-designated, and the performance of our students on formative assessments K-12. Our Year 1 CAASPP student
' performance data was outstanding and we look forward to seeing the results from our Year 2 data. Moreover, as a result of
Iour Panorama Ed survey data, we will begin our work with the Challenge Success program from Stanford University. Through
I Challenge Success we will look at developing a culture that encourages our teachers to intentionally focus on the
:development of caring, professional relationships with their students and encourages parents and teachers-alike to develop a
1 pattern of appropriate and consistent school-to-home and home-to-school communication. These actions coincide with our
"new and much-improved district website, and the continued expansion of the number of our teachers with their own teacher

I . . . . . .
1 websites, which will also help improve school-to-home and home-to-school communication.

Complete a copy of this table for

each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

year
LCAP:

Original : Ensure that the highest quality certificated and classified staffs are recruited to LCUSD. For current staff, offer :

GOAL 2 :competitive salaries and benefits, professional development and support, and other incentivizing programs to :

from prior , ensure employee retention. Maintain staff (both current and new hires) who are fully credentialed in the |
:appropriate areas and subject matters, and holding all of the necessary authorizations. :
|

|

|

|

|

Related State and/or Local Priorities:
1X2 3X4X5X6X7X8X

COEonly: 9_ 10 _

Local : Specify 2

Goal Applies to:

:Schools: :La Canada Elementary;

: 'Palm Crest Elementary;

| 1 Paradise Canyon Elementary;
: : La Canada High School 7/8;

! , La Canada High School 9-12
|

|

L - - - - e e e e -

:2) Human Resources staff will hire fully credentialed staff and
1 assignment monitoring data will be uploaded into the California
: Longitudinal Pupil Achievement Data System (CALPADS);

|

13) 2013-2014 data demonstrated only 1 mis-assigned certificated
:staff member who did not have SDAIE authorization, enforce BP
14112.22 to rectify;

|

:4) Human Resources staff will maintain position control, post

1 vacancies, monitor evaluations, document non-reelections and
' releases;

|
:5) Maintain contract with SGV BTSA Consortium;

|

16) Extra Duty Extra Pay jobs for Instructional Technology

' Coaches, PLC Leads, and PAR teacher leader positions will be
i filled:;

|

: 7) Collective Bargaining Agreements and salary schedules;

|

' Applicable Pupi Al
1 Subgroups: !
Expected : Metrics: Actual : Metrics:
Annual | Annual
Measurable ;1) LCUSD’s 2015-2016 Budget; Measurable ;1) LCUSD’s 2015-2016 Budget;
Outcomes: ! Outcomes: !

:2) Human Resources staff hired fully credentialed staff and
rassignment monitoring data was uploaded into the California
:Longitudinal Pupil Achievement Data System (CALPADS);

|

: 3) 2015-2016 data demonstrated only 3 mis-assigned

i certificated staff member who did not have SDAIE authorization,
:enforced BP 4112.22 to rectify; the measurable outcome will be
ydemonstrated to HR no later than June 30th. Staff not meeting
:the requirements will be placed on the day to day substitute list;

|

14) Human Resources staff maintained position control, posted

| vacancies, monitored evaluations, documented non-reelections
1and releases;

|

:5) Maintained contract with SGV BTSA Consortium;

|

:6) Extra Duty Extra Pay jobs for Instructional Technology
:Coaches, PLC Leads, and PAR teacher leader positions were
filled;

| ’
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]
18) Percentage of students completing A-G requirements will be
: maintained at 80%, plus or minus 2 points;

|

19) Percentage of students passing an advanced placement test
:with a score of 3 or higher will be maintained at 88% plus or
1minus 5 points;

|

: 10) Use District Accountability Plan Assessments and CAASPP to
:establish baseline in Y1 and create Y2 and Y3 targets;

: 11) Certificated staff survey data
"on the following questions will be maintained plus or minus 2

: points with targets set for Y2 and Y3 based on Y1 results:
|

: | believe my students are getting a high-quality education at my
1 site. (2014 = 92%, 2015 = 91%)
|

: | believe | am successfully dealing with students who are
:achieving below grade level. (2014 = 78%, 2015 =76% )

: Colleagues at this school support each other's professional
: practice. (2014 = 77%, 2015 = 78%)

|
1 Qutcomes:
I

 Students will continue to experience the benefit of a highly
:qualified instructional staff.

|
1 Successful recruitment, selection and retention of highly qualified
:employees will continue as determined by the Human Resources

, office and the site administration.
I

:The LCUSD Human Resources office will work with LACOE and
1 CDE to correctly report course categories and certificated staff
| credentials.

|

1 All (100%) elementary teachers will continue to be EL authorized.
' No more than 4 LCHS teachers will fail to have EL authorization.
1No EL students shall be placed in these teachers' classes and
:alternative placement with an EL authorized teacher for the same

1 course will be available.
I

:Continue to competitively advance the LCTA, CSEA, and CMSA
1 Salary Schedules over the life of this LCAP (2015-16, 2016-17,
12017-2018).

:7) Collective Bargaining Agreements were reached with each
1association and salary schedules were improved for all
:associations. LCTA received a 4.25% increase for the 2015-16
 fiscal year that will be permanently added to the existing salary
schedule. This salary schedule will sunset on 6-30-15. A new

| restructured salary schedule for LCTA was agreed to that will
1begin on July 1, 2016 and raises our maximum teacher salary
:from $90,720 to $98,725 at 24 years of service. CSEA and

1 CMSA received a 4.0% retroactive salary increase dated back to
'7-1-15;

|

|

18) Percentage of students completing A-G requirements was
:maintained at 80%, plus or minus 2 points;*******

|

:9) Percentage of students passing an advanced placement test
1with a score of 3 or higher was maintained at 88% plus or minus
:5 points. This data will be available from The College Board in
|JuIy.

|

: 10) District Accountability Plan Assessments and CAASPP data
:wiII be used to create Y2 and Y3 targets when data is released;

|

111) Certificated staff survey data on the following questions will
: be maintained plus or minus 2 points with targets set for Y2 and
1'Y3 based on Y1 results:

|

: | believe my students are getting a high-quality education at my
:site. (2014 = 92%, 2015 = 91%, 2016 = 94%)

|

1| believe | am successfully dealing with students who are
:achieving below grade level. (2014 = 78%, 2015 = 76%, 2016 =
174% )

|

: Colleagues at this school support each other's professional
:practice. (2014 = 77%, 2015 = 78%, 2016 = 85%)

|
I Qutcomes:
|

|

1 Students continued to benefit from the experience of learning
:from a highly qualified instructional staff. In terms of new hires
1 there were 19 teachers, two counselors and three
:administrators hired for the '15-16 school year.

|
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'100% of teachers shall be appropriately credentialed for their

| .
, assignment.
|

' Continue the agreement for services with San Gabriel Valley
1 BTSA Consortium to provide BTSA training for newly hired
:teachers who have not cleared their credential.

|

1 Monitor, post and fill any vacancies, and maintain Extra Duty

: Extra Pay teacher leader positions to provide teachers with

1 colleague support in Peer Assistance and Review, Instructional
:Technology Coaches, and PLC Leaders. Track progress.

|

1 Percentage of pupils completing UC/CSU required courses will be

: maintained at 80.3 (plus or minus 2 points).

|

! Percentage of pupils who have passed an advanced placement
test with a score of 3 or higher will be maintained at 88 (plus or

I minus 3 points).

|

| With its highly qualified staff, LCUSD will maintain current levels
: of AP course offerings.

|
1 Second year CAASPP student achievement scores will
| demonstrate 1-2% growth.

|
:High school graduation rates shall not fall below 96%.

:Successful recruitment, selection and retention of highly
:qualified employees continued as determined by the Human

1 Resources office and the site administration. At this time it is
'expected that there will be three certificated teachers and one
.counselor hired for the '16-17 school year.

|

| The LCUSD Human Resources office worked with LACOE and
1 CDE to correctly report course categories and certificated staff
| credentials.

|

:AII (100%) elementary teachers continue to be EL authorized.

1 No more than 2 LCUSD teacher failed to have EL authorization.
'No EL students were placed in these teachers' classes and an
Ialternatwe placement with an EL authorized teacher for the
:same course was made available.

:Continued to competitively advance the LCTA, CSEA, and

| CMSA Salary Schedules over the life of this LCAP (2015-16,
12016-17, 2017-2018). The new restructured salary schedule for
: LCTA now contains a maximum salary of $98,725 to teachers in
,years 24 and above. We will continue to work on staying

I competitive with our comparable districts. LCTA also received a
14.25% retroactive pay increase (back to 7-1-15) to the 2015-16
1salary schedule. The '15-16 salary schedule will sunset on 6-30-
: 16 and the new restructured salary schedule takes effect on 7-1-
116. Both CSEA and CMSA received a 4.0% retroactive salary

: increase dated back to 7-1-15. We will also continue to work on
, staying competitive with comparable district salaries for these
:association members.

|

1100% of teachers are appropriately credentialed for their

| assignment.

|

'The district continued the agreement for services (for one more
year) with the San Gabriel Valley BTSA Consortium to provide

'BTSA training for our Year One and Year Two BTSA teachers.

IThe 16-17 school year will be our last year with the consortium.

1Our Year Two teachers (who were Year One in '15-16) will be

:able to complete the program and clear their credential. All

1seven of our current Year Two BTSA teachers completed the

: program and have earned their clear credential.

|

:The district monitored, posted and filled vacancies, and

y maintained Extra Duty Extra Pay teacher leader positions to
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: provide teachers with colleague support in Peer Assistance and
'Review, Instructional Technology Coaches, and PLC Leaders.

1 We will continue to monitor and track the progress of these

: positions.

|

I Percentage of pupils completing UC/CSU required courses was

: not maintained at 80.3 (plus or minus 2 points) in 2015-16. 74%
1of graduating seniors met the UC requirements and 73% met the
1 CSU requirements.

|

' Percentage of pupils who have passed an advanced placement

| data in July.

1of AP course offerings.
|

:test with a score of 3 or higher was maintained at 88 (plus or
'minus 3 points). The College Board is scheduled to release this

| With its highly qualified staff, LCUSD maintained current levels
: Second year CAASPP student achievement scores will be

: reported out when available.

|
:The high school graduation rate increased to 98.2%.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Continue membership of the SGV
BTSA Consortium to provide an
induction program to teachers with
preliminary credentials

SGV BTSA Consortium Fee 5800:
Professional/Consulting Services
And Operating Expenditures Base
$5,000

Stipends for BTSA Support
Providers 1000-1999: Certificated
Personnel Salaries Base $25,000

Continued membership of the SGV
BTSA Consortium to provide an
induction program to teachers with
preliminary credentials

SGV BTSA Consortium Fee 5800:
Professional/Consulting Services And
Operating Expenditures Base $40,000

Stipends for BTSA Support Providers

1000-1999: Certificated Personnel
Salaries Base $40,022

Scope of iLEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
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proficient
_ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

Negotiate on-schedule salary
increases with LCTA to recruit and
retain highly qualified certificated staff
via a more competitive salary - given
competing budgetary needs and
interests (cost of a 1% on-schedule
increase is included here as a

On-going salary negotiations with
LCTA to support recruitment and
retention of highly qualified
certificated staff 1000-1999:
Certificated Personnel Salaries
Base $164,444

Negotiated on-schedule salary
increases with LCTA to recruit and
retain highly qualified certificated staff
via a more competitive salary - given
competing budgetary needs and
interests (cost of a 1% on-schedule
increase is included here as a

On-going salary negotiations with
LCTA to support recruitment and
retention of highly qualified certificated
staff 1000-1999: Certificated
Personnel Salaries Base $274,355

reference) reference)

Scope of iLEA-Wide Scope of iLEA-Wide

Service | Service |

XAl ___ XA ___
OR: OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Negotiate on-schedule salary
increases with CSEA to recruit and
retain highly qualified classified staff
via a more competitive salary - given
competing budgetary needs and
interests (the cost of a 1% on-
schedule increase is included here as

On-going salary negotiations with
CSEA to support recruitment and
retention of highly qualified
classified staff 2000-2999: Classified
Personnel Salaries Base $61,458

Negotiated on-schedule salary
increases with CSEA to recruit and
retain highly qualified classified staff via
a more competitive salary - given
competing budgetary needs and
interests (the cost of a 1% on-schedule
increase is included here as a

On-going salary negotiations with
CSEA to support recruitment and
retention of highly qualified classified
staff 2000-2999: Classified Personnel
Salaries Base $63,916

a reference) reference)

Scope of i LEA-Wide Scope of i LEA-Wide

Service | Service |
XAl ___ XAl ___
OR: OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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Continue to implement Peer
Assistance and Review (PAR)
consulting teacher and joint panel
positions to support certificated
employees with best practices in
instruction

Full implementation of Peer
Assistance and Review Program
1000-1999: Certificated Personnel
Salaries Base $19,000

Continued to implement Peer
Assistance and Review (PAR)
consulting teacher and joint panel
positions to support certificated
employees with best practices in
instruction (there were no employees in
PAR this school year)

Full implementation of Peer
Assistance and Review Program
1000-1999: Certificated Personnel
Salaries Base $15,000

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Implement Extra Duty Extra Pay
positions for teachers who will serve
as Instructional Technology Coaches
who will serve as peer mentors in the
areas of lesson design, instructional
strategies, and professional
development

Instructional Technology Coach
Position stipends 1000-1999:
Certificated Personnel Salaries
Base $19,000

Implemented Extra Duty Extra Pay
positions for teachers who served as
Instructional Technology Coaches who
served as peer mentors in the areas of
lesson design, instructional strategies,
and professional development

Instructional Technology Coach
Position stipends 1000-1999:
Certificated Personnel Salaries Base
$15,390

Scope of | LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Continue to improve CMSA salaries
via on-schedule increase(s) to ensure
recruitment and retention of highly

On-going review and on-schedule
increases to CMSA salary schedule
(administrators) 1000-1999:

Continued to improve CMSA salaries
via on-schedule increase(s) to ensure
recruitment and retention of highly

On-going review and on-schedule
increases to CMSA salary schedule
(administrators) 1000-1999:
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qualified administrators and
confidential/supervisorial personnel
given competing budgetary needs and
interests (cost of 1% salary increase
listed as a reference)

Certificated Personnel Salaries
Base $17,000

On-going review and on-schedule
increase(s) to CMSA salary
schedule

(classified)

2000-2999: Classified Personnel
Salaries Base $9,000

qualified administrators and
confidential/supervisorial personnel
given competing budgetary needs and
interests (cost of 1% salary increase
listed as a reference)

Certificated Personnel Salaries Base
17,680

On-going review and on-schedule
increase(s) to CMSA salary schedule
(classified)

2000-2999: Classified Personnel
Salaries Base $9,360

Scope of iLEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Annual review of all certificated
employees' credentials

10% of salary of Executive
Secretary Human Resources 2000-
2999: Classified Personnel Salaries
Base $6,700

Completed an Annual review of all
certificated employees' credentials

10% of salary of Executive Secretary
Human Resources 2000-2999:
Classified Personnel Salaries Base
$6,968

Scope of iLEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Serves: ELL and Re-designated
pupils.

Enforce BP 4112.22 to actively ensure
that all certificated staff are fully

.5% of salary of Executive Secretary
of Human Resources 2000-2999:
Classified Personnel Salaries
Supplemental $675

Serves: ELL and Re-designated pupils.

Enforced BP 4112.22 to actively ensure
that all certificated staff are fully
authorized to teach students with

.5% of salary of Executive Secretary
of Human Resources 2000-2999:
Classified Personnel Salaries
Supplemental $702




Page 164 of 244

authorized to teach students with
Limited English Proficiency

Limited English Proficiency

Scope of iLEA-Wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Serves: ELL and Re-designated
pupils.

Annually solicit and arrange for
attendance at applicable ELD
workshops and/or conferences or
engage experts to provide training on
how to improve instructional
practices/services and implementation
of the CCSS for EL students, low
income and foster youth pupils.

ELD Professional Development
Workshops and Trainings 0001-

0999: Unrestricted: Locally Defined

Supplemental $15,000

Serves: ELL and Re-designated pupils.

(Annually) Solicited and arranged for
attendance at applicable ELD
workshops and/or conferences and
engaged experts to provide training on
how to improve instructional
practices/services and implementation
of the CCSS for EL students, low
income and foster youth pupils.

ELD Professional Development
Workshops and Trainings 0001-0999:
Unrestricted: Locally Defined
Supplemental $15,000

Scope of iLEA-Wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Serves: ELL and Re-designated
pupils.

.5% of salary of Executive Secretary

of Human Resources 1000-1999:
Certificated Personnel Salaries

Serves: ELL and Re-designated pupils.

Monitored Board Policy 4112.22 over

.5% of salary of Executive Secretary
of Human Resources 1000-1999:
Certificated Personnel Salaries
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Monitor Board Policy 4112.22 over the
course of LCAP Year 1, 2, and 3 to
actively ensure that all certificated
staff are fully authorized to teach
students of limited English proficiency.

Supplemental $1,000

the course of LCAP Year 1, 2, and 3 to
actively ensure that all certificated staff
are fully authorized to teach students of
limited English proficiency.

Supplemental $1,040

Scope of

| LEA-Wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Serves: Low Income, Foster Youth,
ELL and Re-designated pupils.

Maintain the 3.75 hr/day classified
Kindergarten paraprofessionals in
each K classroom at all three
elementary school sites and expand
the AM and PM Kindergarten program
by 15 minutes each. This action will
take place on a elementary school-
wide basis and represents the most
effective strategy for supporting
unduplicated count students as they
are disbursed throughout the District.

Maintain 10 - 3.75 hr/day classified
paraprofessionals (7% unduplicated
pupil proportionality) 2000-2999:
Classified Personnel Salaries
Supplemental $8,400

Serves: Low Income, Foster Youth, ELL
and Re-designated pupils.

Maintained the 3.75 hr/day classified
Kindergarten paraprofessionals in each
K classroom at all three elementary
school sites and expand the AM and
PM Kindergarten program by 15
minutes each. This action took place on
a elementary school-wide basis and
represents the most effective strategy
for supporting unduplicated count
students as they are disbursed
throughout the District.

Maintained 10 - 3.75 hr/day classified
paraprofessionals (7% unduplicated
pupil proportionality) 2000-2999:
Classified Personnel Salaries
Supplemental $8,736

Scope of

| LEA-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

Scope of

| LEA-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient
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_ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

Create a comprehensive hiring,
training, and evaluation/feedback plan
for the certificated Substitute Teaching
staff to ensure that the substitute pool
reflects the highest possible
professional standard.

Design a plan of action to ensure a
strong substitute teacher pool 1000-
1999: Certificated Personnel
Salaries Base $20,000

Assist with clerical tasks related to
the assignments and monitoring of
substitute teachers 2000-2999:
Classified Personnel Salaries Base
$15,000

Purchase of Substitute Teacher
Management Program (AESOP) to
coordinate the substitute teacher
assignments 5000-5999: Services
And Other Operating Expenditures
Base $80,000

Created a comprehensive hiring,
training, and evaluation/feedback plan
for the certificated Substitute Teaching
staff to ensure that the substitute pool
reflects the highest possible
professional standard.

Designed a plan of action to ensure a
strong substitute teacher pool 1000-
1999: Certificated Personnel Salaries
Base $20,000

2000-2999: Classified Personnel
Salaries Base $15,000

Continued use of Substitute Teacher
Management Program (AESOP) to
coordinate the substitute teacher
assignments 5000-5999: Services
And Other Operating Expenditures
Base $80,000

Scope of iLEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA-Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

The basic needs for all students will
be provided for by employing highly
qualified certificated staff

LCUSD Certificated staff salaries
1000-1999: Certificated Personnel
Salaries Base $16,800,000

LCUSD Certificated staff benefits
3000-3999: Employee Benefits Base
$2,400,000

The basic needs for all students were
provided for by employing highly
qualified certificated staff

LCUSD Certificated staff salaries
1000-1999: Certificated Personnel
Salaries Base $16,871,400

LCUSD Certificated staff benefits
3000-3999: Employee Benefits Base
$2,436,000

Scope of iLEA-Wide
Service |

_ Low Income pupils

Scope of

| LEA-Wide
Service |

_ Low Income pupils
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_ English Learners _ English Learners

_ Foster Youth _ Foster Youth

_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

What changes in actions, :The Human Resource staff has monitored compliance of BP 4112.22, with the expectation that all but one teacher will be in
services, and expenditures will be :compliance with this policy by 6-30-16. The HR staff has also performed all other human resource functions, including the
made as a result of reviewing 1 monitoring, posting and filling of positions, and the accurate reporting of course categories and ensuring credential

past progress and/or changes to : compliance with LACOE, the CDE and CALPADS. The district had 13 teachers enrolled in the BTSA program, and there
goals? , were six BTSA Support Providers working with these teachers. All seven year Two BTSA teachers have completed the

I program and have been recommended for their clear credential. We will continue to work with the San Gabriel BTSA
:Consortium for one more year ('16-17), so that our Year Two teachers will be able to complete the program. We have made
1 the decision to not participate in the program after '16-17 due to the high cost of the program and the feedback we have
'received from our teachers and support providers. In terms of extra duty positions, all Extra Duty Extra Pay positions were

1 funded and filled in '15-16. Negotiations with all bargaining associations were completed prior to the end of the school year
:and resulted in on-schedule pay increases for each association. In regard to teachers utilizing the time provided for

; collaboration with their peers, the PLC model has worked effectively as evidenced by the Panorama Ed survey data. The

I data shows that 85% of colleagues district-wide support each other's professional practices, which is in correlation with the
:expected outcomes from teachers being provided regular, consistent time to work together in their PLC's.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

year
LCAP:

Original : Ensure that the LCUSD staff receives professional development and support in order to implement Common
GOAL 3 :Core State Standards; increase the rigor of lessons designed to align with CCSS; and revise current
from prior , assessments to effectively measure student progress on the CCSS in the 2015-2016 school year and in Year 2
:and Year 3 of the LCAP.

Related State and/or Local Priorities:
1X2X3X4X5 6_7 8X

COEonly: 9_ 10 _

Local : Specify 3

Goal Applies to:

:Schools: :La Canada Elementary;

: 'Palm Crest Elementary;

| 1 Paradise Canyon Elementary;
: ' La Canada High School 7/8;

! ! 'La Canada High School 9-12
|

|

L - - - - e e e e -

1 12 and 100% science teachers 7-12;

|

:2) Utilize the 2 Common Core TOSAs to support implementation
,of CCSS in ELA and social science with the expectation that on
I'the end of the year CCSS survey, 10% increase in the number of
:teachers' survey responses due to the support of TOSAs on their
: teaching practice (2015=32%)

:3) Instructional Technology Integrationists will be hired on or

' before 9/15/15 and paid on Extra Duty Extra Pay schedule; an

| | item on the usefulness of this coaching position will be added to
1the CCSS survey with an expectation of a 20% baseline response
: in the number of teachers' responding favorably to the support of
1 the Instructional Technology Integrationists on their teaching

| practice.

|

14) All teachers (100%) will be provided the opportunity to design
| instructional materials outside of work hours with hourly

1 compensation at the non-instructional rate with the expectation

|

' Applicable Pupi Al
1 Subgroups: !
Expected : Metrics: Actual : Metrics:
Annual | Annual !
Measurable ; 1) Teachers Development Group contract and calendar for Measurable | 1) Teachers Development Group provided professional
Outcomes: ' professional development training of 100% of all math teachers K-| Outcomes: ' development training to 100% of all math teachers K-12 and

! 1 100% science teachers 7- 12;

|

:2) Utilized the 2 Common Core TOSAs to support

rimplementation of CCSS in ELA and social science. 2016 survey

:revised and data reported by school site- LCHS 26% of

.respondents reported TOSA trainings as most useful to teaching
practlce PCR 68% of respondents reported TOSA trainings as

.most useful to teaching practice; PCY data inconclusive due to

IIack of respondents; LCE 54% of respondents reported TOSA
tra|n|ngs as most useful to teaching practice;

|

:3) Instructional Technology Integrationists were hired on

110/20/2015 and paid on Extra Duty Extra Pay schedule;

|

:4) All teachers (100%) were provided with the opportunity to
:design instructional materials outside of work hours with hourly
, compensation at the non-instructional rate;

|

' 5) Purchased CCSS aligned and SBE approved instructional
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:that all newly designed materials will be closely aligned with
'Common Core State Standards and shared with the entire grade
1 level or like course. This will allow teachers to provide more

: rigorous instruction to students;

:5) Purchase of CCSS aligned and SBE approved instructional

: materials with the expectation that there will be a 20% increase in
i instructional materials available to teachers due to purchasing of
'CCSS aligned instructional materials; in year 2 and 3 of LCAP

1 100% of the teachers will use the newly adopted textbooks in the
: select content area;

:6) Use revised District Assessment Accountability Plan and
:CAASPP results to establish baseline in Y1 and create Y2 and Y3

| targets.
|
|

|
 Outcomes:
|

| Contract for continued professional development with TDG and

1 schedule calendars of training dates. 100% of all math teachers
:TK-12 will be trained in TDG instructional strategies. Students

1 will benefit from expanded and aligned CCSS instructional

: strategies.

|

1100% of all 7-12 grade science teachers will continue training in
:TDG instructional strategies and will benefit from continued

1 training in LCAP Year 2.

|

: Maintain funding of 2 Common Core Instructional Support TOSAs
1 specializing in ELA and Social Science (elementary and
:secondary). Menu of trainings, professional development

1 modules, lesson design samples, calendars of peer teaching, etc.
:wiII be developed. Progress will be analyzed through surveys and

; evaluations.
|

: Revise CCSS aligned pacing guides, common assessments, and
1analyze results of the common assessments to guide instruction.
: Use collaboration time for task completion and authorize hourly

i instructional pay for tasks completed outside work hours.
'Students will benefit from CCSS aligned pacing guides and
.assessments Common CCSS aligned assessments will inform
:teachers instruction.

:Continue to review and evaluate textbooks for adoption in 2016-

]

1 materials for teachers and reviewed textbooks for adoption;

|

:6) Used revised District Assessment Accountability Plan and
:CAASPP results to establish baseline in Y1 and create Y2 and
. Y3 targets.

: Outcomes:

|

1 Contracted with TDG and provided training in instructional
 strategies to 100% of all math teachers TK-12. Students have
1 benefited from these instructional strategies.

|

: 100% of all 7-12 grade science teachers received training in
:TDG instructional strategies and strengthened their teaching

, practice.

|

12 Common Core Instructional Technology TOSAs provided

1 support to teachers at elementary and secondary levels. Menu
:of trainings, professional development modules, lesson design
1samples, calendars of peer teaching, etc. were developed and
:presented to the administration and used to evaluate their

| effectiveness.

|

:Some teachers revised their CCSS aligned pacing guides,
rcommon assessments, and analyzed results of the common
:assessments to guide instruction. They used some of their

1 collaboration time to complete this work and received hourly

: instructional pay for tasks completed outside work hours.

|

'Contmued to review and evaluate math textbooks for adoption in
.2016 17. Asst. Superintendent of Curriculum and Instruction
I'lead the textbook adoption process and made

| recommendations to the Governing Board. The textbook
1radoption was approved and will benefit students and teachers in
1the 16-17 school year.

|

"Increased numbers of students meeting and exceeding
.standards on CAASPP by 5% over spring 2015 results. Scores
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]
117. Asst. Superintendent of Curriculum and Instruction will lead
'the textbook adoption process. Students will benefit from a new

1 CCSS textbook adoption.

: Increase numbers of students meeting and exceeding standards

1ron CAASPP by 5% over spring 2015 results.
|

: Issue LCUSD Annual CCSS Implementation Progress Survey.

: 100% of teachers will report implementing CCSS.

:The percentage of students passing a science or math AP test

:with a score of 3 or higher shall be above 85%.

|
1 Student attendance rates shall be maintained at or above 96%.
|

:wiII be shared when available in the fall.

|

: Issued LCUSD Annual CCSS Implementation Progress Survey.
: 100% of teachers who responded to the survey report
,implementing CCSS at various levels, broken down by school

I site. Teachers rated themselves on a score of 1-10, LCHS
:reported 63% at a 7 or higher, PCR reported 82% ata 7 or
1rhigher, LCE reported 90% at a 7 or higher, PCY reported 90% at
|7 or higher.

|

:The percentage of students passing a science or math AP test

, with a score of 3. Scores will be shared when available in the
:summer.

|
1 Student attendance rates maintained at or above 96%. 2015-16
1= Ranges between 96.36% at LCHS and 97.34% at PCY.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Provide continued intensive
professional development to all TK-12
certificated math teachers by
contracting with Teachers
Development Group to support CCSS

Professional development in math to
all TK-12 math teachers provided by
TDG 5800: Professional/Consulting

Services And Operating
Expenditures Base $150,000

Provided continued intensive
professional development to all TK-12
certificated math teachers by
contracting with Teachers Development
Group to support CCSS instructional

Professional development in math to
all TK-12 math teachers provided by
TDG 5800: Professional/Consulting
Services And Operating Expenditures
Base $126,438

instructional strategies 5% of Assistant Superintendent of strategies 5% of Assistant Superintendent of
Curriculum and Instruction salary Curriculum and Instruction salary
1000-1999: Certificated Personnel 1000-1999: Certificated Personnel
Salaries Base $7,500 Salaries Base $7,250
Scope of iLEA-Wide Scope of i LEA-Wide
Service | Service |
XAl . XAl ___
OR: OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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Provide continued intensive
professional development training on
Next Generation Science Standards to
all science teachers in grades 7-12 by
Teachers Development Group.
Develop a long-term professional
development plan for introducing the
NGSS to the certificated instructional
staff K-6.

TDG professional development on
science instructional strategies
2014-15 for science teachers 7-12
5800: Professional/Consulting
Services And Operating
Expenditures Other $25,000

5% of Assistant Superintendent of
Curriculum and Instruction salary
1000-1999: Certificated Personnel
Salaries Base $7,500

Provided continued intensive
professional development training on
Next Generation Science Standards to
all science teachers in grades 7-12 by
Teachers Development Group.
Developed a 5 year NGSS
implementation plan and formed a
NGSS Steering Committee to monitor
this work and measure progress.

TDG professional development on
science instructional strategies 2015-
16 for science teachers 7-12 5800:
Professional/Consulting Services And
Operating Expenditures Other
$12,750

5% of Assistant Superintendent of
Curriculum and Instruction salary
1000-1999: Certificated Personnel
Salaries Base $7,250

Scope of | LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Utilize two (2) Teachers on Special
Assignment (TOSAs) who
demonstrate specialized skills in
CCSS instructional strategies in ELA
and Social Science to provide
instructional support to TK-6 and 7-12
ELA and Social Science teachers

One CCSS TOSA K-6 1000-1999:
Certificated Personnel Salaries
Base $94,000

One CCSS TOSA 7-12 1000-1999:

Certificated Personnel Salaries
Base $122,000

Utilized two (2) Teachers on Special
Assignment (TOSAs) who demonstrate
specialized skills in CCSS instructional
strategies in ELA and Social Science to
provide instructional support to TK-6
and 7-12 ELA and Social Science
teachers

One CCSS TOSA K-6 1000-1999:
Certificated Personnel Salaries Base
$80,697

One CCSS TOSA 7-12 1000-1999:
Certificated Personnel Salaries Base
$98,072

|
Scope of |LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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Provide embedded collaboration time
as well as additional hourly
compensation for teachers to design
CCSS pacing guides, lessons, and
common formative and summative
assessments

Hourly compensation for the
development of CCSS Pacing
Guides, lessons, common formative
and summative assessments 1000-
1999: Certificated Personnel
Salaries Other $30,000

Hourly compensation for the
development of new math courses
(LC Math 2 and LC Math 2
Advanced) at the high school 1000-
1999: Certificated Personnel
Salaries Other $15,000

Consultant fees for the review and
approval of new math courses at the
high school 5800:
Professional/Consulting Services
And Operating Expenditures Base
$10,000

Provided embedded collaboration time
as well as additional hourly
compensation for teachers to design
CCSS pacing guides, lessons, and
common formative and summative
assessments

Hourly compensation for the
development of CCSS Pacing Guides,
lessons, common formative and
summative assessments 1000-1999:
Certificated Personnel Salaries Other
$13,071

Hourly compensation for the
development of new math courses (LC
Math 1 and LC Math 1 Advanced) at
the high school 1000-1999:
Certificated Personnel Salaries Other
$3,571.35

Consultant fees for the review and
approval of new math courses at the
high school 5800:
Professional/Consulting Services And
Operating Expenditures Base $10,750

Scope of iLEA-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Purchase strategic CCSS aligned
instructional materials in 2015-16 as
needed and adopt a CCSS designed
State Board approved math textbook
series in 2016-17

Instructional materials 4000-4999:
Books And Supplies Base $150,000

Adopt CCSS aligned State Board
approved math textbook series
4000-4999: Books And Supplies
Base $250,000

Purchased CCSS aligned instructional
materials in 2015-16 as needed and will
adopt a CCSS designed State Board
approved math textbooks series in
2016-17

Instructional materials 4000-4999:
Books And Supplies Base $14,714

Will adopt CCSS aligned State Board
approved math textbook series in
2016-17 4000-4999: Books And
Supplies Base $250,812

Scope of iLEA-Wide
Service |

Scope of

| LEA-Wide
Service |
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Ensure through classroom
walkthroughs by administrators and
evaluation feedback that LCUSD
classroom teachers implement
effective CCSS aligned lessons and
strategies

Administrator classroom walk-
throughs, follow-up, conferences,
support and evaluations 1000-1999:
Certificated Personnel Salaries
Base $40,000

Administrators have conducted
classroom walkthroughs and provided
evaluation feedback to ensure that
LCUSD classroom teachers implement
effective CCSS aligned lessons and
strategies

Administrator classroom walk-
throughs, follow-up, conferences,
support and evaluations 1000-1999:
Certificated Personnel Salaries Base
$36,570

Scope of

| LEA-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Evaluate and purchase new CCSS
aligned software, consumables, and
other instructional materials to
augment all student programs,
including the ELD program TK - 12

Purchase of CCSS aligned software,
consumables, and instructional
materials to support ELD program
TK-12 ($5,000 per site) 4000-4999:
Books And Supplies Supplemental
$25,000

Evaluated and purchased new CCSS
aligned software, consumables, and
other instructional materials to augment
all student programs, including the ELD
program TK - 12

Purchase of CCSS aligned software,
consumables, and other instructional
materials to augment all student
programs, including the ELD program
TK - 12 4000-4999: Books And
Supplies Supplemental $2,232.20

Scope of

| LEA-wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)
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Evaluate and purchase new CCSS
aligned software, consumables, and
other instructional materials to support
the learning of all students. This will
be the most effective use of funds to
meet the District's goals for
unduplicated pupils because these
students are disbursed throughout the
District

Purchase of CCSS aligned software,
consumables, and instructional
materials to support intervention
programs at each site ($3,000 per
site) 4000-4999: Books And
Supplies Supplemental $15,000

Purchased CCSS aligned software,
consumables, and other instructional
materials to support the learning of all
students.

Purchase of CCSS aligned software,
consumables, and instructional
materials to support intervention
programs at each site ($3,000 per
site) 4000-4999: Books And Supplies
Supplemental $2,232.20

Scope of

| LEA-wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Provide on-going professional
development to Special Education and
EL teachers to ensure they receive
training on developing instructional
strategies that ensure EL students
access the CCSS

Targeted professional development
on CCSS for Special Education and
EL instructors to support these
learners' access to the CCSS 5800:
Professional/Consulting Services
And Operating Expenditures Other
$5,000

Targeted professional development
on CCSS for Special Education and
EL instructors to support these
learners' access to the CCSS 5800:
Professional/Consulting Services
And Operating Expenditures
Supplemental $5,000

Provided on-going professional
development to Special Education and
EL teachers to ensure they receive
training on developing instructional
strategies that ensure EL students
access the CCSS

Targeted professional development on
CCSS for Special Education and EL
instructors to support these learners'
access to the CCSS 5800:
Professional/Consulting Services And
Operating Expenditures Other $5,000

Targeted professional development on
CCSS for Special Education and EL
instructors to support these learners'
access to the CCSS 5800:
Professional/Consulting Services And
Operating Expenditures Supplemental
$5,000

Scope of

| LEA-wide
Service |

_ Low Income pupils

Scope of

| LEA-Wide
Service |

_ Low Income pupils
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X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Implement Extra Duty Extra Pay
positions for teachers who will serve
on the District Assessment Team,
addressing districtwide assessment
needs and best practices in
assessment and accountability

Stipend for District Assessment
Team members 1000-1999:
Certificated Personnel Salaries
Base $25,000

Duplication of common
assessments to be used by
elementary school teachers 5000-
5999: Services And Other Operating
Expenditures Base $10,000

Utilized Team Leaders and PLC
Leaders to serve on the District
Assessment Team, addressing
districtwide assessment needs and best
practices in assessment and
accountability

Stipend for Team Leaders and PLC
Leaders 1000-1999: Certificated
Personnel Salaries Base $25,000

Duplication of common assessments
to be used by elementary school
teachers 5000-5999: Services And
Other Operating Expenditures Base
$6,658.62

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Ensure through classroom
walkthroughs by administrators and
evaluation feedback that LCUSD
classroom teachers implement
effective CCSS aligned lessons and

strategies to provide English language

learners access to CCSS while
supporting second language
acquisition

Administrator classroom walk-
throughs, follow-up, conferences,
support and evaluations 1000-1999:
Certificated Personnel Salaries
Supplemental $2,800

Ensured through classroom
walkthroughs by administrators and
evaluation feedback that LCUSD
classroom teachers implement effective
CCSS aligned lessons and strategies to
provide English language learners
access to CCSS while supporting
second language acquisition

Administrator classroom walk-
throughs, follow-up, conferences,
support and evaluations 1000-1999:
Certificated Personnel Salaries
Supplemental $36,570

Scope of

| LEA-wide
Service |

_ Low Income pupils

Scope of LEA-Wide

Service

_ Low Income pupils
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X English Learners X English Learners

_ Foster Youth _ Foster Youth

X Redesignated fluent English X Redesignated fluent English

proficient proficient

_ Other Subgroups: (Specify) _ Other Subgroups: (Specify)

What changes in actions, : Staffing will be evaluated in terms of TOSA assignments and duties according to new LCAP goals. The site instructional

services, and expenditures will be :technology coaches' duties will also be revised. As ELD materials have been purchased, no new materials will be purchased.

made as a result of reviewing 1 The math adoption was recently board approved and funding has been allocated for the purchase of new textbooks. The

past progress and/or changes to :separation of instruction and technology goals will be revised and now combined into one instructional goal. Instructional

goals? , goals were revised according to LCAP committee recommendations based upon public LCAP survey results. A greater
remphasis will be placed on the NGSS implementation plan along with a review and pilot of ELA instructional materials during
'the 2016-17 school year.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

year
LCAP:

Original : LCUSD’s overarching goal is for technology to fade into a utility as convenient and reliable as electricity. All
GOAL 4 'staff and students should have access to practical as well as innovative choices for teaching and learning. All
from prior, LCUSD technology initiatives now center on curriculum and instructional support, with corresponding updated,
'upgraded and increased computer devices, information systems and network hardware, and the requisite
| management of each.

Related State and/or Local Priorities:
1 2X3X4X5X6X7X38

COEonly: 9_ 10 _

Local : Specify 4

Goal Applies to:

|Schools |La Canada Elementary; Palm Crest Elementary;

| , Paradise Canyon Elementary; La Canada High School 7/8 and 9/12

:specific targets including: Over each of the next three years,

1 replace 35% of workstations and add laptop carts at each site;

: update inventory of hardware, assess wireless network and plan
1upgrades; conduct an annual review of benchmarks outlined in
:technology plan to measure success of benchmark completion;

|
12) 2015-2016 LCUSD Adopted Budget;
|

:3) Retain 3 Technology Integrationist TOSAs and a Student

' Technology Specialist with a metric identified on the end of the
:year survey which will show maintenance of 75% of teachers
1using instruction daily to twice a week; students using technology
:to complete assignments will increase from 41% to 50% usage
1twice a week or more; and 4th-6th grade student surveys report
:on the question: "My teacher uses technology to keep us

| interested, organized, and learning in new ways," with favorable
'responses exceeding the current standard by 10% (2014 = 44%,
2015 =48%)

I

:4) Establish Professional Development Calendar and engage

1 staff in a survey as a metric demonstrating a 20% increase in

: basic proficiency levels in technology usage and knowledge; a

1 second survey for office and support staff will be created

' Applicable Pupil Al
1 Subgroups: !
Expected : Metrics: Actual : Metrics:
Annual | Annual
Measurable , 1) The 2014 — 2017 LCUSD Technology Plan with 90 - 100% of | Measurable | 1) Met the 2014 — 2017 LCUSD Technology Plan with progress
Outcomes: 'all goals/benchmarks in the Plan met by 2017 of the LCAP with Outcomes: 'towards 90 - 100% of all goals/benchmarks in the Plan met by

2017 of the LCAP with specific targets including: an additional
I35% of teacher workstations were replaced; performed an
:updated inventory of hardware, assessed wireless network and
rimplemented a 10% upgrade; conducted an annual review of
:benchmarks outlined in technology plan to measure success of
1benchmark completion and determined the next course of action
' is to pursue the Future Ready Schools framework;

I2) The 2015-2016 LCUSD Adopted Budget supports the

| |instructional technology and infrastructure goals of providing a
lincreasing personalized learning experience for students;

|

:3) Retained 3 Technology Integrationist TOSAs and a Student
| Technology Specialist with a metric identified on the end of the
.year survey which showed maintenance of 75% of teachers
:usmg instruction daily to twice a week; 2016 survey data now

, broken down by site:

|

: LCHS respondents reported teacher delivery of instruction with
1technology daily at 39% and twice per week at 27%; student use
:of technology to support classroom learning at 21% daily, 30%
1 twice per week; students using technology to complete
"homework 18% daily, 30% twice per week;
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]
1 reflecting strengths and needs with at least 55% of staff
: identifying themselves at basic to intermediate proficiency levels

1 with technology usage;
|

:6) LCUSD Annual Parent, Student, Staff Surveys;

|

:7) Maintain programs of study that align with state board-
approved career technical educational standards and

: frameworks;

:8) Maintain LCHS High School Graduation Rates;
|

19) Maintain student Attendance rates.
|

: Outcomes:

|

1 All students will have access to standards-aligned instructional

: materials, including technology;

|

'Wlth the advancement of technology at LCHS 9-12, all students
IshaII have access to Career Technical Educational standards and
I frameworks approved by the State Board of Education through a
| wide range of course offerings. LCHS will maintain or improve its
1current level of CTE courses (13 courses; 17 sections);

|

|LCUSD's technology infrastructure will be stable and seamless so
Ithat instructional time is not interrupted by device or systems
fa|Iures when teachers integrate technology into their lessons,
:enhancmg the learning environment for students;

: Maintain 3 Technology Instructional Integrationist TOSAs (one
'elementary one 7/8, and one 9-12). Document a menu of
trammgs professional development modules, lesson design
Isamples calendars of peer teaching, etc., in order to evaluate
1and track the TOSAS' effectiveness. TOSA effectiveness will

1 translate into teacher support for the implementation of CCSS
:and technology and result in better instruction for students;

|

I The on-going maintenance of a Professional Development Center
:at the District Office will support classroom instruction and

1 promote student achievement and engagement;

|

| The established baseline levels of satisfaction with technology
Imfrastructure reliability, professional development support, and
| student access via staff, student and parent surveys will

'"PCR respondents reported teacher delivery of instruction with

1 technology daily at 74% and twice per week at 10%; student use
'of technology to support classroom learning at 41% daily, 24%
.tW|ce per week; students using technology to complete
:homework 14% daily, 24% twice per week.

: PCY respondents reported teacher delivery of instruction with
:technology daily at 67% and twice per week at 8%; student use

1 of technology to support classroom learning at 19% daily, 33%
:twice per week; students using technology to complete
1homework 8% daily, 25% twice per week.

|

: LCE respondents reported teacher delivery of instruction with
1technology daily at 56% and twice per week at 25%; student use
:of technology to support classroom learning at 14% daily, 39%

1 twice per week; students using technology to complete
:homework 0% daily, 14% twice per week, once per week 18%.

|

:4th-6th grade student surveys report on the question: "My

, teacher uses technology to keep us interested, organized, and
Ilearning in new ways," with favorable responses exceeding the

| current standard by 10% did not occur, but instead maintained
1the same level. (2014 = 44%, 2015=48%, 2016= 48%); by site,
:PCR=51% (up from 36% in 2015) PCY=43% (down from 46% in
12015) LCE=51% (down from 59% in 2015);

|

:9th—12th grade students were surveyed on this question for the
:first time and established a baseline response of 64%;

|

1 7th-8th grade students were surveyed on this question for the
:first time and established a baseline response of 63%;

|

:A Professional Development plan was established focusing on
'unlts of study. Staff engaged in a survey and demonstrated a

. increase in teachers reporting as having intermediate to
radvanced proficiency levels in technology usage and knowledge.
| LCHS reported at 70% intermediate and 26% advanced, PCR
1reported at 62% intermediate and 38% advanced; LCE reported
1 at 69% intermediate and 31% advanced, and PCY reported at

1 78% intermediate and 19% advanced. Last year as the survey
:was not split by school site, the overall breakdown was 73%

i intermediate and 23% advanced. Office and support staff
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]
1experience a minimum of 2 % growth in targeted areas;
|

:Chronic absenteeism rates will be monitored and addressed to
: support student engagement.

:reported in the survey reporting a 10% growth in the question
'"Professional development opportunities are available to me."
1(2015=48%, 2016=58%)

|

: High school graduation rates shall be maintained or increased;
:(2013-14 = 97.6%) (2014-15 = 98.6%) (2015-16 = TBD)

|

1 Student Attendance rates were maintained 2015-16 = Ranges
:between 96.36% at LCHS and 97.34% at PCY

|

:Outcomes:

|

I All students had access to standards-aligned instructional

: materials, including technology;

|

:AII students had access to Career Technical Educational
1standards and frameworks approved by the State Board of
' Education through a wide range of course offerings. LCHS
1 dropped two courses, but expanded total sections of CTE
:courses (11 courses; 22 sections);

|

' LCUSD's technology infrastructure was upgraded with new
:redundant firewalls in preparation for bandwidth expansion;

|

: 3 Technology Instructional Integrationist TOSAs (one
1elementary, one 7/8, and one 9-12) were maintained to support
: instructional goals.

|

:A menu of trainings, professional development modules, lesson
, design samples, was recorded in order to evaluate and track the
1 TOSAs' effectiveness. TOSA effectiveness translated into
:teacher support for the implementation of CCSS and technology
1and resulted in better instruction for students;

|

:The on-going maintenance of a Professional Development
:Center at the District Office supported classroom instruction and
, promoted student achievement and engagement;

|

| The established baseline levels of satisfaction with technology
rinfrastructure reliability, professional development support, and
:student access via staff and student surveys experienced a 2%

1 growth.

|

:Chronic absenteeism rates will be monitored and addressed to
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|
1 support student engagement. *****
|

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Maintain three (3) Technology
Integrationist TOSAs who specialize in
supporting and providing professional
development to teachers related to
integrating technology into their lesson
design and instructional strategies to
support the implementation of the
CCSS

Technology Integrationist TOSA to
Support Teachers K-6 1000-1999:
Certificated Personnel Salaries
Base $80,000

Technology Integrationst TOSA to
Support Teachers 7-8 (.4 FTE)
1000-1999: Certificated Personnel
Salaries Other $23,000

Technology Integrationst TOSA to
Support Teachers 7-8 1000-1999:
Certificated Personnel Salaries
Base $61,500

Technology Integrationist TOSA to
Support Teachers 9-12 1000-1999:
Certificated Personnel Salaries
Base $81,822

Maintained three (3) Technology
Integrationist TOSAs who specialize in
supporting and providing professional
development to teachers related to
integrating technology into their lesson
design and instructional strategies to
support the implementation of the
CCSS

Technology Integrationist TOSA to
Support Teachers K-6 1000-1999:
Certificated Personnel Salaries Base
$80,698

Technology Integrationst TOSA to
Support Teachers K-6 1000-1999:
Certificated Personnel Salaries Other
$58,867

Technology Integrationist TOSA to
Support Teachers 7-12 1000-1999:
Certificated Personnel Salaries Base
$80,698

Scope of iLEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | LEA-Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Update LCUSD's technology
infrastructure, stabilizing both the
wireless system and the hard-wired
labs/classrooms to ensure compliance
with SBAC/CAASPP infrastructure
standards

Update LCUSD's technology
infrastructure to support
implementation of CCSS and

SBAC/CAASPP Testing 6000-6999:

Capital Outlay Base $150,000

Updated LCUSD's technology
infrastructure, stabilizing both the
wireless system and the hard-wired
labs/classrooms to ensure compliance
with SBAC/CAASPP infrastructure
standards

Update LCUSD's technology
infrastructure to support
implementation of CCSS and
SBAC/CAASPP Testing (Firewall
6000-6999: Capital Outlay Other
$75,872.54

Wired and wireless infrastructure
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upgrades for 35 classrooms 6000-
6999: Capital Outlay Other $167,744

Scope of iLEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | LEA-Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Increase bandwidth as required at all
LCUSD Schools and District Office for
the continued growth in CCSS and
CAASPP needs.

Increase LCUSD's bandwidth 5900:
Communications Base $50,000

Maintained bandwidth as required at all
LCUSD Schools and District Office for
the continued growth in CCSS and
CAASPP needs. Additional funds
needed to support new firewall and
security subscriptions to access
increased bandwidth.

Maintained LCUSD's bandwidth 5900:
Communications Base $32,037

Scope of iLEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of iLEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Update, replace, and add devices and
equipment at all school sites to ensure
compliance and readiness for
CAASPP Testing

Update, replace, and add devices
and equipment at all school sites to
ensure compliance for
CAASPP/SBAC Testing 4000-4999:
Books And Supplies Base $200,000

Updated, repaired, and add devices
and equipment at all school sites to
ensure compliance and readiness for
CAASPP Testing. Also dedicated staff
member to maintain devices to ensure
testing readiness.

Updated, repaired, and add devices
and equipment at all school sites to
ensure compliance and readiness for
CAASPP Testing (Chromebooks and
carts) 4000-4999: Books And Supplies
Base $110,936.68

20% of classified staff member 2000-
2999: Classified Personnel Salaries
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Base $11,904

Scope of iLEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | LEA-Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Monitor benchmarks in the LCUSD
Technology Plan to continue to qualify
for E-Rate and to outline LCUSD's
progressive steps for technology
integration, professional development,
and 1:1 student computing in targeted
grades by 2016-2017

LCUSD Technology Plan updates
and revisions - Director of
Technology 5% of salary 1000-
1999: Certificated Personnel
Salaries Base $5,000

Monitored benchmarks in the LCUSD
Technology Plan to continue to qualify
for E-Rate and to outline LCUSD's
progressive steps for technology
integration, professional development,
and 1:1 student computing in targeted
grades by 2016-2017

LCUSD Technology Plan updates and
revisions - Director of Technology 5%
of salary 1000-1999: Certificated
Personnel Salaries Base $5,824.00

Scope of iLEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of iLEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Establish a professional development
calendar for all sites, emphasizes
technology learning and professional
development for all staff

Establish a professional
development calendar for all sites,
emphasizes technology learning and
professional development for all
staff 6000-6999: Capital Outlay
Base $10,000

Professional development goals were
established and the teachers on special
assignment delivered the lessons

Continuous planning sessions to
establish goals and lessons - Director
of Technology 5% of salary 6000-
6999: Capital Outlay Base $5,824.00

Scope of | LEA-Wide
Service |

Scope of

| LEA-Wide
Service |
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Maintain a Student Technology
Specialist within the Technology
Department who coordinates with the
Educational Services Department on
student use of technology, focusing on
all students, but particularly Special
Education students, EL students and
GATE students

Fund Student Technology Specialist
for general education population

(.8 FTE) 2000-2999: Classified
Personnel Salaries Base $48,000

Fund Student Technology Specialist
for special populations (.2 FTE)
2000-2999: Classified Personnel
Salaries Supplemental $12,000

Maintained a Student Technology
Specialist within the Technology
Department who coordinates with the
Educational Services Department on
student use of technology, focusing on
all students, but particularly Special
Education students, EL students and
GATE students. Due to the volume of
need, a teacher on special assignment
assisted with the delivery of technical
support to the special populations

Funded Student Technology Specialist
for general education population (.8
FTE) 2000-2999: Classified Personnel
Salaries Base $55,708

Fund Teacher on Special Assignment
to assist in technology support for
special populations (.2 FTE) 1000-
1999: Certificated Personnel Salaries
Supplemental $13,927

Scope of i LEA-Wide/Targeted
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i LEA-Wide/Targeted
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Technology devices will be purchased
for students with special needs on a
school-wide and district-wide basis per
their IEPs.

iPads with keyboards for Special
Needs students 4000-4999: Books
And Supplies Base $5,600

Technology devices purchased for
students with special needs on a
school-wide and district-wide basis per
their IEPs.

iPads with keyboards for Special
Needs students 4000-4999: Books
And Supplies Base $1,792

Scope of iLEA-Wide
Service |

_ Low Income pupils

Scope of

| LEA-Wide
Service |

_ Low Income pupils
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_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

X Other Subgroups: (Specify)
Students with disabilities

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
X Other Subgroups: (Specify)

LCUSD will provide District iPads to
each EL studentin levels 1-3 in
grades 1-6 for his/her personal use
and individualized differentiated
instruction. These iPads will be
loaded with select ELD software and
apps identified by the Technology
TOSAs and ELD teachers

iPads with keyboards for each EL
student in levels 1-3 in grades 1-6
(maintenance of program) 0001-
0999: Unrestricted: Locally Defined
Base $10,000

LCUSD provideed District iPads to
each EL student in levels 1-3 in grades
1-6 for his/her personal use and
individualized differentiated instruction.
These iPads were loaded with select
ELD software and apps identified by the
Technology TOSAs and ELD teachers

iPads with keyboards for each EL
student in levels 1-3 in grades 1-6
(maintenance of program) 0001-0999:
Unrestricted: Locally Defined Base
$4,707

Scope of iLEA-Wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Provide web-based computer software
(IXL, Accelerated Reader) to all
students to differentiate and
individualize instruction. This will be
the most effective use of funds to
meet the District's goals for
unduplicated pupils because these
students are disbursed throughout the
District

Purchase/renewal of on-line
differentiated learning subscriptions
($12,000 per site, 5 sites) 4000-
4999: Books And Supplies Other
$60,000

Our PTAs funded IXL and AR. The
District provided web-based computer
software and monitoring software
(Hapara, Typing Club, Time 4 Kids, and
NewsELA) to students to differentiate,
individualize instruction, supplement
curricular materials.

Purchase/renewal of on-line
subscriptions of Typing Club, Time 4
Kids, NewsELA, Typing Club, and
Hapara) 5000-5999: Services And
Other Operating Expenditures Other
$22,823.20

Scope of iLEA-Wide
Service |

_ Low Income pupils
_ English Learners

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners
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_ Foster Youth _ Foster Youth
_ Redesignated fluent English _ Redesignated fluent English proficient
proficient _ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

What changes in actions, : Based on the results from the surveys and LCAP committees, staff are requesting a bigger role in technology planning. In
services, and expenditures will be : response to that request, the District will engage in the Future Ready planning with teacher, parent, student, and staff
made as a result of reviewing committee members. Also to more closely align to our instructional goals, instructional technology goals will combine with
past progress and/or changes to : instructional goals. Infrastructure goals will be added to facilities.

goals? |

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

year !
LCAP:

|
Original 1ldentify, serve and monitor the progress of students enrolled in LCUSD schools who do not have full fluency in
GOAL 5 'English, providing them with the strongest educational program possible to develop proficiency in English and
from prior | to meet and/or exceed grade level standards in all curricular areas.

Related State and/or Local Priorities:
1X2X3X4X5 6X7X38

COEonly: 9_ 10 _

Local : Specify 5

Goal Applies to:

:Schools: :La Canada Elementary;

: 'Palm Crest Elementary;

| 1 Paradise Canyon Elementary;
: ' La Canada High School 7/8;

! ! 'La Canada High School 9-12
|

|

L - - - - e e e e -

| Applicable Pupil

|EngI|sh Language Learners, Reclassified English Language Proficient Students, TK - 12

'teach ELs
1'Y1 - 98% authorized or showing progress
:Y2 - 100% authorized or showing progress

1 Y3 - 100% authorized
:(per Board Policy)

|

1 EL Student Placement -

| All EL students will be placed in EL authorized teachers’ classes
1Y1-98%

Y2 and Y3 - 100%

|

I Reclassification Rate -

: Reclassification rates will exceed the state averages by at least
15%

' Differences

12013-2014 = +13.1%

:2014-2015 = +6.2%

1 2015-2016 = +5% (over State average)

:2016-2017 = +5% (over State average)

1 Subgroups:
Expected : Metrics: Actual | Metrics 2015-2016
Annual | Annual '
Measurable | Teacher EL Authorizations - Measurable | Teacher Authorizations
Outcomes: 'All teachers will be in training or hold the proper authorizations to | Outcomes: ' All teachers will be in training or hold the proper authorizations to

Iteach ElLs

1'Y1 - 98% authorized or showing progress

'Met. This school year, 98.5% of teachers are authorized to
rinstruct English learners. There are three teachers out of 198
:who do not yet have the authorization. Two of them are currently
1in training.

|

: EL Student Placement

IAII EL students will be placed in EL authorized teachers’ classes
1Y1 - 98%

I Met. This school year there are three ELs placed in PE with two
:of the non-authorized teachers. The percentage of ELs placed
1correctly is 98.84%.

|

: Reclassification Rate (data one year in arrears)

' Reclassification rates will exceed the state averages by at least
15%

' Met. LCUSD students achieved a 18.2% reclassification rate,

| exceeding the state rate of 11% by 6.2%.
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:2017-2018 = +5% (over State average)

I
| AMAO 1 -

I Exceed by 20% or more the increasing federal target of ELs
: making annual progress (data one year in arrears)

1 Year Federal Target CELDT Takers LCUSD

' Difference

12013-2014 59% 154 85.1%

1 +26.1%

12014-2015 60.5% 134 84.8%

1 +24.3%

12015-2016 62%

12016-2017 TBD (minimum 20% greater than Federal
| target)

12017-2018 TBD (minimum 20% greater than Federal
| target)

|

AMAO 2

: Exceed by 20% or more the increasing federal target of ELs
1attaining English proficiency on the CELDT (data one year in

|arrears)

i Less than 5 years

:Year Federal Targets Number in Cohort LCUSD

, Difference

12013-2014 22.8% 172 60.5%
| +37.7%

12014-2015 24.2 195 55.4%
1+31.2

12015-2016 25,5

'2016-2017 TBD

:Y‘I, Y2, Y2 - 20% or more higher than the federal target

|

| AMAO 2

1 Exceed by 20% or more the increasing federal target of ELs
:attaining English proficiency on the CELDT (data is one year in
jarrears)

: More than 5 years

, Year Federal Targets Number in Cohort LCUSD

I Difference

12013-2014 49.0% 24 79.2%
1+30.2

12014-2015 50.9% 20 75%
1+24.1

12015-2016 52.8%

"AMAO 1 (data one year in arrears)
1 Exceed by 20% or more the increasing federal target of ELs
'makmg annual progress

Met There were 134 CELDT takers and 84.8% made annual
Iprogress The federal target was 60.5%. LCUSD exceeded the
| federal target by 24.3%.
|
:AMAO 2 - Less than 5 Years (data one year in arrears)
1 Exceed by 20% or more the increasing federal target of ELs
'attalnlng English proficiency on the CELDT
1 Met. There were 195 students in this cohort and LCUSD
:ach|eved 55.4%. The federal target was exceeded by 31.2%.

|

AMAOQ 2 - More than 5 Years (data one year in arrears)

: Exceed by 20% or more the increasing federal target of ELs
1attaining English proficiency on the CELDT

'"Met. There were 20 students in the cohort and 75% of them

1 attained English proficiency as defined by the state. The federal
'target was 50.9% LCUSD outperformed the state average by
124.1%

|

I AMAO 3 (data one year in arrears)

1 Meet AYP requirements for EL student group at LEA

: Met. LCUSD had a participation rate of 98% exceeding the 95%
1 federal target.

|

| ELAC/DELAC Participation

: Increase parent participation by 1-5% of the EL population each
,year

Met. There are 259 ELs identified in LCUSD this school year.

: Many parent meetings were offered and 123 parents attended,
1which is 47.5% of the EL population representing a growth of

1 13.5% since last year.

' ELD Progress Reports Quarterly Monitoring

IOf the ELs enrolled since first quarter scoring less than 19, at
Ileast 75% of students (including RFEPs) will increase two levels
:or more in all domains by the end of the school year as
1revaluated by their English teacher.

: Met. The overall district rate on this metric is 75%.

|

:iPad Parent Survey

 The success of the elementary iPad Program for home use will
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12016-2017 TBD
:Y1, Y2, Y3 - 20% or more higher than federal target

|

AMAO 3

: Meet AYP requirements for EL student group at LEA
1 Participation Rate 95%+ in ELA and math

|

| ELAC/DELAC Participation Rate

: Increase parent participation by 1-5% of the EL population each
| year

12014-2015 231 ELs and 82 parents = 35.5% participation
:2015-2016 259 ELs and 123 parents = 47.5% participation

1Y1 48.5%+

'Y2 49.5%+

1 Y3 50.5%+

|

: ELD Progress Reports Quarterly Monitoring

1 Of the ELs enrolled since first quarter scoring less than 19, at
least 75% of students (including RFEPS) will increase two levels
or more in all domains by the end of the school year as evaluated
: by their English teacher.

12014-2015 = 78%

12015-2016 = 75%

1Y1, Y2 and Y3 maintain at least 75%

|

: IPad Parent Survey

1 The success of the elementary iPad Program for home use will be
'monitored through a parent survey with a target of maintaining

| satisfaction goals of at least 80%.

1 Question:  Useful? Enjoyable? Recommend for Next
| Year?

12014-2015  87% 89% 84%
12015-2016  87.5% 100% 87.5%

1 Y1, Y2 and Y3 maintain at least 80%

I
1 Qutcomes:
|

: Provide additional targeted instruction and support for ELs across
:the district.

|

1 Strengthen the instructional delivery model in the English

| -

, Language Development (ELD) program for English Language
1 Learners in grades K-6.

:be monitored through a parent survey with a target of
:maintaining satisfaction goals of at least 80%.

1 Met. Between 87.5% and 100% of parents were satisfied with
:the ELD iPad program this year.

|
1 Qutcomes:
|

:The success on the ELD metrics demonstrates that ELs
:received strong targeted instruction and support across the

i district.

|

:The elementary ELD teachers worked with general ed teachers
1this year to strengthen the instructional delivery model in the

: English Language Development (ELD) program for English

1 Language Learners in grades K-6. Students were provided with
'better differentiated instruction in their self-contained classroom
1and by the supplementary ELD teachers.

|

:The addition of the ELD teachers at the elementary level has
lincreased the profile of the few ELs in our district and their
:specific language needs. The K-6 classroom have taken on

1 greater responsibility for delivering ELD instructional services,
:and the.6 FTE certificated teacher in ELD at each elementary
1 site have been available to support and provide even further
:guided instruction.

|

:The ELD paraprofessionals at 3.75 FTE, one per each of the

, four schools, provided group and individual support for ELs
runder the supervision of the general ed and ELD teachers
:training and guidance.

|

: Collaboration time was scheduled for elementary ELD teachers
1 to evaluate curriculum, share instructional practices, monitor
:student achievement, confer with general ed teachers and work
, 0N program enhancements to ensure parity of program delivery
: between the sites.

|

1At LCHS, the augmented .4 FTE to focus on English learners
:allowed students to have greater access to strong core
1curriculum by being clustered in social science and general ed
: English classes.

|
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:Continue K-6 classroom taking primary responsibility for

, delivering ELD instructional services, however, supplement their
rwork by a .6 FTE certificated teacher in ELD at each elementary
| site.

|

"Maintain/fund EL paraprofessional support at 3.75 FTE, one per
.each of the four schools, and provide them with professional

: development to better assist ELs.

: Provide collaboration time for elementary ELD teachers to

:evaluate curriculum, share instructional practices, monitor student

achievement, confer with general ed teachers and work on

! | program enhancements to ensure parity of program delivery
between the sites.

I

:At LCHS, continue to provide strong core curriculum and access
1 to academic content by clustering students and assigning up to .4
:FTE to focus on English learners.

: Continue to offer EL Student Teacher Enrichment Program

: (STEP) for grades 7/8 and 9-12 at LCHS on Wednesdays and
1 Thursdays to augment the core curriculum and increase

: reclassification rates.

|

1 Continue elementary ELs' (levels 1-3) access to technology to
:promote English acquisition beyond the classroom in grades 1-6
1 by providing them with a personal iPad and educational software
'for school and home use. Low level kinder students may also

| ' have them with parent approval. Success will be measured by a
: parent survey at 80% satisfaction or higher.

: Identify and purchase supplementary materials aligned to the the
:CCSS for implementation at all sites. Provide the ELD

| classrooms with several iPads and Chromebooks for consistent

: instructional delivery.

|
1 Ensure the proper credential authorizations for teachers serving
: English learners at 98% or higher.

|

I Annually assess EL student progress as required by the state and
| federal government and maintain at least 75% of students
rincreasing two levels or more by the end of the school year
:through the ELD Progress Report Quarterly Monitoring System.

1 Outperform the state averages on AMAO 1, 2 and 3.

:Students received targeted ELD instruction focused on oral
:production and vocabulary development in the EL Student

1 Teacher Enrichment Program (STEP) for grades 7/8 and 9-12 at
: LCHS on Wednesdays and Thursdays.

|

'Low level ELs in grades 1-6 had access to technology to

:promote English acquisition beyond the classroom through a

1 personal iPad with educational software for school and home

:use. Parents continued to be satisfied and report that 100% of

1 their EL children with iPads enjoyed them. The surveys also
prowded good suggestions to enhance the iPad program next

Iyear Some low level kinder students' parents also requested

'them.

|

|

1 Software, consumables, readers and other supplementary
:materials were |dentified and purchased for implementation at all
1sites. The ELD classrooms also received several iPads and

; Chromebooks for consistent daily instructional delivery.

|

:The last two teachers needing the authorization to teach ELs

, began their training this school year. When they have
completed the course by summer 2016, the district will be 100%
| compliant in this goal.

|

: ELs were annually assessed as required by the state and federal
1government. Ongoing monitoring also took place through the
"ELD Progress Reports. The goal of maintaining at least 75% of
.students increasing two performance levels or more by the end
'of the school year was met districtwide. LCHS achieved 83%
Iwh|le the elementary sites all performed under the 75% goal at
171% for PCY, 72% for PCR and 74% for LCE. Greater attention
:wiII be given to this metric next school year in informing the

1 teachers of the importance of the ELD Progress Report scores
:and addressing students individually in their areas of need:

| listening, speaking, reading and/or writing. LCUSD also
:outperformed the state averages on AMAO 1, 2 and 3.

|

' Due to the changes in both state and ELD testing content and
:platforms, it was decided to postpone the update the ELD

1 Master Plan with stakeholder input until the 2016-2017 school
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\ Update the ELD Master Plan with stakeholder input to reflect best

,and current practices as well as state and federal regulations.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

All classroom teachers will implement
effective SDAIE strategies as a
regular component of their CCSS
instructional delivery and CCSS
lesson design with the District
providing professional development to
support improved instructional
practices for EL students

Provide as needed professional
development in CCSS instructional
delivery to teachers instructing EL
students 5800:
Professional/Consulting Services
And Operating Expenditures Other
$10,200

Last school year, the district spent
considerable resources and ELD
teachers attended many significant
professional workshops. This year,
much of the professional learning that
took place was the teacher of teachers
model (ELD teachers training general
ed teachers) done in-house. The new
high school ELD teacher also attended
sessions offered by our county office of
education.

Provided professional development on
instructional delivery to teachers
instructing EL students 5800:
Professional/Consulting Services And
Operating Expenditures Title 11l $714

Scope of

i Targeted
Service |

Low Income pupils
X English Learners
_ Foster Youth
_ Redesignated fluent English
prof|C|ent
_ Other Subgroups: (Specify)

Scope of

| Targeted TK-12
Service |

Low Income pupils
X English Learners
_ Foster Youth
_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

LCUSD will provide targeted ELD
instruction in grades TK-6 by
supplementing the instruction of the
general education classroom by
maintaining a .6 FTE certificated
teacher specialist at each elementary
site. Collaboration time will be
provided to the ELD teacher
specialists to share best instructional
practices, monitor EL student
progress, develop recommendations
for program improvements and confer

Provide a .6 FTE certificated teacher
specialist in ELD at LCE 1000-1999:
Certificated Personnel Salaries
Supplemental $48,960

Provide a .6 FTE certificated teacher
specialist in ELD at PCR 1000-1999:
Certificated Personnel Salaries
Supplemental $48,960

Provide a .6 FTE certificated teacher
specialist in ELD at PCY 1000-1999:
Certificated Personnel Salaries

LCUSD provided targeted ELD
instruction in grades TK-6 by
supplementing the instruction of the
general education classroom by
maintaining a .6 FTE certificated
teacher specialist at each elementary
site. Collaboration time provided the
ELD teacher specialists the structure to
share best instructional practices,
monitor EL student progress, develop
recommendations for program
improvements and confer with the

Provided a .6 FTE certificated teacher
specialist in ELD at LCE 1000-1999:
Certificated Personnel Salaries
Supplemental $51,119

Provided a .6 FTE certificated teacher
specialist in ELD at PCR 1000-1999:
Certificated Personnel Salaries
Supplemental $57,882

Provided a .6 FTE certificated teacher
specialist in ELD at PCY 1000-1999:
Certificated Personnel Salaries
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with the general education teachers

Supplemental $48,960

general education teachers

Supplemental $43,283

Scope of iTargeted Grades TK-6

Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of i Targeted K-6

Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

LCUSD will continue to provide District
iPads to each EL student in levels 1-3
in grades 1-6 for his/her personal use
at home and at school. The iPads will
include approved educational software
by Technology TOSAs and ELD
teachers. Kinder ELs, levels 1-3, may
have them with parent approval

Fund student iPads with appropriate
software and apps for all EL
students in levels 1-3 4000-4999:
Books And Supplies Supplemental
$15,000

Review iPad software for
implementation 1000-1999:
Certificated Personnel Salaries
Supplemental $1,000

Create curriculum for iPad use by
grade level 1000-1999: Certificated
Personnel Salaries Supplemental
$2,000

LCUSD provided District iPads to each
EL student in levels 1-3 in grades 1-6
for his/her personal use at home and at
school. The iPads will include
approved educational software by
Technology TOSAs and ELD teachers.
Some low ELD kinder students also
requested them.

Purchased software subscriptions for
the iPads 4000-4999: Books And
Supplies Supplemental $4,707

Scope of iTargeted Grades K-6

Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of
Service

Targeted K-6

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

LCUSD will maintain/fund ELD
paraprofessional support at 3.75
hrs/day, one per each of the four

Fund 4 paraprofessionals at 3.75
hr/day to provide targeted 2000-
2999: Classified Personnel Salaries

The ELD paraprofessional support at
3.75 hrs/day, one per each of the four
campuses, provided valuable group

3 paraprofessionals at 3.75 hr/day
provided targeted assistance to ELs at
elementary sites 2000-2999:
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campuses and will provide them with
professional development to
strengthen their work with students

Other $76,500

and individual support for ELs at the
directions of the ELD or general ed
teachers.

Classified Personnel Salaries
Supplemental $77,156

1 paraprofessional at 3.75 hr/day to
provided targeted assistance to ELs at
LCHS 2000-2999: Classified
Personnel Salaries Title 11l $19,939

Scope of iTargeted
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of
Service

Targeted TK-12

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

LCUSD will continue to fund at LCHS
a portion of a .2 FTE ELA and .2 FTE
social science teacher to support EL
students; improve the clustering of EL
students in these courses to maximize
targeted instruction

Fund .1 FTE ELA ELD targeted
instructor at LCHS 1000-1999:
Certificated Personnel Salaries
Other $8,670

Fund .1 FTE social science ELD
targeted instructor at LCHS 1000-
1999: Certificated Personnel
Salaries Other $8,670

LCUSD funded at LCHS a .2 FTE ELA
and .2 FTE social science teacher to
support EL students to clusterf EL
students in these courses to maximize
targeted instruction and supplemental
resources.

Funded .2 FTE for ELA to support ELs
clustered in mainstream classes to
maximize targeted instruction. Some
students enrolled in two English
classes. 1000-1999: Certificated
Personnel Salaries Supplemental
$17,344

Funded .2 FTE for social science to
support ELs clustered into identified
classes to maximize targeted
instruction 1000-1999: Certificated
Personnel Salaries Supplemental
$19,004

Scope of iTargeted LCHS 9-12
Service |

_ Low Income pupils
X English Learners

Scope of

| Targeted LCHS 9-12
Service |

_ Low Income pupils
X English Learners

_ Foster Youth _ Foster Youth
X Redesignated fluent English X Redesignated fluent English
proficient proficient
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_ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

LCUSD will continue to provide EL
Student Teacher Enrichment (STEP)
offerings at LCHS (grades 7/8 and 9-
12) for 30 minutes on Wednesdays
and Thursdays

Provide a 30 minute STEP
enrichment course for EL students
at LCHS on Wednesdays and
Thursdays 1000-1999: Certificated
Personnel Salaries Other $4,080

LCUSD continued to provide EL
Student Teacher Enrichment (STEP)
offerings at LCHS (grades 7/8 and 9-
12) for 30 minutes on Wednesdays and
Thursdays

Provided specialized
STEP/Homeroom class twice a week
for grades 7/9 and 9-12 focused on
supplemental English acquisition.
1000-1999: Certificated Personnel
Salaries Supplemental $5,455

Scope of iTargeted LCHS 7-12
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| Targeted LCHS 7-12
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

LCUSD will continue to annually test
EL students to measure progress as
required by CDE; review performance
annually to assess improvement;
distribute testing results to site
administration, counselors and
teachers for class placement and
targeted instruction

Annually test EL students to
measure progress 5000-5999:
Services And Other Operating
Expenditures Other $5,100

LCUSD annually tests EL students to
measure progress as required by CDE.
The scores are reviewed and the
weakest domains are targeted. for each
student. Test results are distributed to
teachers and parents. Analysis of the
results took place for consideration for
reclassification.

Conducted all initial and annual testing
for potential ELs and current ELs.
5000-5999: Services And Other
Operating Expenditures Supplemental
$5,152

|
Scope of |Targeted
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

|
Scope of | Targeted TK-12
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

LCUSD will identify and purchase ELD
core or supplementary materials

Purchase ELD core and

ELD evaluated students' needs and

identified appropriate supplementary

The need for supplemental materials
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aligned to CCSS for implementation at
each elementary site; materials may
include technology hardware or
software, consumables or other print
materials to ensure parity of program
delivery

supplemental materials aligned to
CCSS for implementation at all sites
4000-4999: Books And Supplies
Base $2,000

Purchase ELD core and
supplemental materials aligned to
CCSS for implementation at all sites
4000-4999: Books And Supplies
Supplemental $3,000

materials aligned to the standards for
implementation at each elementary site.

of various kinds were identified and
purchased. 4000-4999: Books And
Supplies Supplemental $8,000

Scope of

|
I Targeted
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

iTargeted TK-6
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Finish the revisions of ELD Master
Plan with ELD Department and solicit
input from the English Language
Advisory Council

Revise ELD Master Plan (5% of
Chief Director's annual salary) 1000-
1999: Certificated Personnel
Salaries Supplemental $11,220

Due to the changes in state testing and
the upcoming ELPAC, the revisions of
ELD Master Plan were postponed until
the 2016-17 school year when more
information will be available.

This action and service was
postponed until the 2016-17 school
year. 0

Scope of

i Targeted
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of iTargeted TK-12

Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

District Office Chief Director to
administrate ELD program and part-
time support staff to welcome
newcomers, maintain elementary ELD

25% certificated salary of Chief
Director of Assessments, Research
and Consolidated Programs 1000-

The ELD Program is successful in part
due to the thorough supplementary
analyses done by the Chief Director to

identify these students unique needs

Provided leadership, coordination,
direction, student assessment,
reclassification and parent information
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files, organize CELDT assessment,
monitor annual student progress for
reclassification

1999: Certificated Personnel
Salaries Supplemental $23,460

5 hours per week classified staff
2000-2999: Classified Personnel
Salaries Supplemental $3,060

and enhance the program delivery.

sessions for all EL students, parents
and the overall ELD Program. 1000-
1999: Certificated Personnel Salaries
Supplemental $38,927

Scope of iTargeted
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of iTargeted Grades TK-12
Service |

_ Low Income pupils

X English Learners

_ Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

What changes in actions,

made as a result of reviewing

goals?

:The ELD Program is very successful at LCUSD. The addition of the .6 ELD teachers at the elementary sites has improved
services, and expenditures will be ' communication and student performance. Early in the year, we postponed the revisions to the ELD Master Plan in part due
1 to the new SBAC scores that need to be considered and/or added to our reclassification guidelines and also because of the
past progress and/or changes to 'upcoming changes to the ELD assessments--from CELDT to ELPAC. Greater attention will be paid to the iPad Program next
,year in training parents and monitoring its use.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

|
Original 1 Improve Basic Services to students by ensuring that all facilities throughout the district are safe, clean, well-
GOAL 6 'maintained, and in good repair — allowing students to thrive in their school environments. Begin to encumber
from prior , funds to address significant capital improvement projects in the absence of bond dollars.

: Related State and/or Local Priorities:
: 1
|
year ! ! COEoonly: 9_ 10 _
|
|
|
|

X2_3_4_5X6X7_8_

LCAP:
Local : Specify 6

Goal Applies to: :Schools: :La Canada Elementary;

: 'Palm Crest Elementary;

|  Paradise Canyon Elementary;
: ' La Canada High School 7/8;

, La Canada High School 9-12
|

|

I
|
Lo oooo e e e e e e e e e e e e e

1 Applicable Pupil ]|—A||
.Subgroups !
Expected : Metrics: Actual : Metrics:

Annual 1) Report of findings by LCUSD Advisory Committee on Safety Annual 1) Updated findings by LCUSD Advisory Committee on Safety
Measurable | and Security; prioritize and initiate action plan to address findings | Measurable ;and Security and took actions to repair unsafe areas and
Outcomes: : per Governing Board direction; Outcomes: 'i limprove security.

1 2) Create annual Summer Capital Improvement Projects (CIP) I2) Annual Summer Capital Improvement Projects (CIP)

Iand complete annually; rcompleted - primarily the LCHS Painting Project

:3) Completion of LCHS painting project in summer 2015; :3) Completed LCHS painting project over summer of 2015.

14) LCUSD Annual Adopted Budget to track Fund 40 (targeted for 14) LCUSD used one-time dollars to allow for the 2016-17

:significant capital projects) towards the 2016-17 replacement of :replacement of LCHS Football Field/Track. Project will begin in

1 LCHS Football Field/Track; 1June 2016 and complete over the summer.

'5) Initiate an evaluation mechanism to inspect cleanliness and :5) Routine inspections for cleanliness and maintenance of all

 maintenance of all school sites and district offices; routinize 1 school sites were done by Chief Business and Operations

IfaC|I|ty inspections by Chief Business and Operations Officer, 'Ofﬂcer Manager of Maintenance and Operations, Supervisor of
Dlrector of Facilities, and site administration; Operatlons and site administration;

I6) Maintain 4.0 FTE custodial staff added in 2014-15; I6) Maintained 4.0 FTE custodial staff added in 2014-15;

:7) School Safety Plans; :7) School Safety Plans were updated and submitted to the

18) LCUSD Annual Parent and Student Surveys - Maintain or 1 Board in February of 2016.

: improve the percentage favorable responses to all of the following :8) LCUSD Annual Parent and Student Surveys - Maintained or

1 questions: improved the percentage favorable responses to all of the

: | feel safe when | am at school. 'foIIowmg questions:

, (Students grades 4-6 2014=85%, 2015 = 90%) | | feel safe when | am at school.

My school is clean and well-maintained. I (Students grades 4-6 2014=85%, 2015 = 90%, 2016=91%)

:(Students grades 4-6 2014=72%, 2015 = 71%) : My school is clean and well-maintained.

1 My school is clean and well-maintained. 1 (Students grades 4-6 2014=72%, 2015 = 71%, 2016 = 68%) -
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:(Students grades 7-12 2014=57%, 2015 = 55%)
'The school facilities are clean and well-maintained.
| (Parents TK-6 2014=86%, 2015 = 84%)

IThe school is a safe place for my child.

I(Parents TK-6 2014=90%, 2015 = 92%)

' The school is a safe place for my child.

| (Parents 7-12 2014=87%, 2015 = 88%)

1 The school facilities are clean and well-maintained.
' , (Parents 7-12 2014=57%, 2015 = 60%)

'9) Maintain current LCUSD Suspension and Expulsion rates.
10 )Maintain or reduce costs for waste and utilities through

l efficient use of resources.

|

: In 2013-14, LCUSD had a suspension rate of 1%; no expulsions
'were reported in 2012-13. In the District’'s Annual survey, parents
,of elementary school students ranked their school a 4.5 out of 5
1for “The school is a safe place for my child.” LCHS parents

' ranked their students’ school a 4.2 out of 5 for safety. The scores
1 for “The school facilities are clean and well-maintained,” were 4.0
| (elementary) and 4.3 (high school).

|
1 Outcomes
|

: Students will continue to experience school sites that are safe,
I clean, well-maintained, and in good repair. Additional steps will
: be taken at each school site to improve upon current standards.

1 These improved services will help support student achievement.
|

:A prioritized action plan of steps will be taken to improve the

1 safety and security of each school site. This plan will be updated
: based upon the findings and input from stakeholders then
1assessed by the Chief Business and Operations Officer. The

: prioritized elements of the action plan will be reviewed by the

1 Board and will be implemented by the Chief Business and

: Operations Officer and the Manager of Operations and Facilities.

|
1 LCHS students will experience an improved aesthetic at their
:school after the high school is painted in summer 2015.

:**We will need to investigate why the elementary sites felt the

| campuses were not as clean.

|

' My school is clean and well-maintained.

| (Students grades 7-12 2014=57%, 2015 = 55%, 2016 = 64%)

I The school facilities are clean and well-maintained.

:(Parents TK-6 2014=86%, 2015 = 84%, 2016 = 86%)

1 The school is a safe place for my child.

: (Parents TK-6 2014=90%, 2015 = 92%, 2016=91%) - ** A slight
1decrease in this score will require a some attention as to why the
' perception may have declined.

IThe school is a safe place for my child.

| (Parents 7-12 2014=87%, 2015 = 88%, 2016=90% )

1 The school facilities are clean and well-maintained.

| (Parents 7-12 2014=57%, 2015 = 60%, 2016=76%)

|

:9) Maintained current LCUSD Suspension and Expulsion rates.
1 10.)Began working with waste companies, student groups and
:vendors to find ways to reduce waste, improve efficiency and

, save money. No measurable savings yet.

|

: In 2015-16, LCUSD had a suspension rate of 1%; no expulsions
1were reported in 2015-16. In the District’'s Annual survey,

: parents of elementary school students ranked their school a 4.5
1rout of 5 for “The school is a safe place for my child.” LCHS
''parents ranked their students’ school a 4.2 out of 5 for safety.

1 The scores for “The school facilities are clean and well-

'maintained,” were 4.0 (elementary) and 4.3 (high school).
122272

7777
|

:Outcomes

|

: Students continued to experience school sites that are safe,
'clean well-maintained, and in good repair. Additional steps
Iwere taken at each school site to improve upon current
Istandards. These improved services helped support student

| achievement.

|

:A prioritized action plan of steps was taken to improve the safety
1and security of each school site. The plan was updated based
1upon the findings and input from stakeholders then assessed by
i the Chief Business and Operations Officer. The prioritized
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|
'LCUSD students will benefit from the Summer 2015 Capital

: Improvement Projects.
|

' An additional one-third of the requisite dollars to replace the
1 LCHS Football Field/Track will be encumbered in 2015-16.

| Students at all sites will benefit from cleaner classrooms and
1grounds given the maintenance of a 1.0 FTE classified custodian

1 at each school.

|
' Improved efficiency and sustainability will reduce waste, energy
:consumption, and expenses.

: Due to an improvement in Basic Services, student engagement
ywill increase. Student attendance rates will be maintained at or

above 95%.

: Middle school drop out rates shall not exceed 1%; high school
:drop out rates shall not exceed 2%.

|

1elements of the action plan were reviewed by the Chief Business
:and Operations Officer and the Manager of Operations and

| Facilities.

|

: LCHS students and families experienced an improved aesthetic
Iat their school after the high school was painted in summer 2015
|as evidenced by the improved survey data.

|

: LCUSD students, staff, and families benefited from the Summer
12015 Capital Improvement Projects such as upgraded network,
:carpeting, and routine care and upkeep of facilities.

|

I Additional required dollars were set aside using one time money
:from the state. This allowed for the planning and initiation of the
1field ad track replacement.

|

|

1 Students, staff, and community benefited from cleaner
'classrooms and grounds given the maintenance of a 1.0 FTE
| classified custodian at each school.

|

:The district is still working to implement systems that have
:measurable improvements to efficiency and sustainability.

|

1 Due to an improvement in Basic Services, student engagement
:was sustained. Student attendance rates were maintained at or
1above 95%. Attendance rates remained high in 2015-16, but
'they did slip from the previous year. The ADA was well above

1 the threshold of 95%, but increased absences resulted in
'reduced rates.

' Middle school drop out rates did not exceed 1%; high school
:drop out rates did not exceed 2%.

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Prioritize the findings of the LCUSD
Advisory Committee on School Safety
and Security, implementing
recommendations per direction of the
Governing Board

Implement on-going priorities as
identified by LCUSD Advisory
Committee on School Safety and
Security for 2015-16 as directed by
the Governing Board 5000-5999:
Services And Other Operating
Expenditures Base $50,000

Prioritize the findings of the LCUSD
Advisory Committee on School Safety
and Security, implementing
recommendations per direction of the
Governing Board

Implement on-going priorities as
identified by LCUSD Advisory
Committee on School Safety and
Security for 2015-16 as directed by
the Governing Board 5000-5999:
Services And Other Operating
Expenditures Base
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Scope of iLEA-Wide Scope of i LEA-Wide
Service | Service |
XAl ___ XAl ____

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Maintain 4.0 classified FTE custodial
staff, one per site

Maintain 4.0 classified FTE custodial
staff, one per site 2000-2999:
Classified Personnel Salaries Other

Maintain 4.0 classified FTE custodial
staff, one per site. The $227,500 was
inclusive of salary and benefits. The

Maintain 4.0 classified FTE custodial
staff, one per site 2000-2999:
Classified Personnel Salaries Other

expenditures are broken down into the
two categories.

$227,500 $168,830

Maintain 4.0 classified FTE custodial
staff, one per site 3000-3999:
Employee Benefits Other $78,276

Scope of |LEA-Wide Scope of |LEA-Wide

Service Service
XAl __ XA ___
OR: OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Complete the identified "Summer 2015
Capital Improvement Projects (CIP)"

Complete the identified "Summer 2015
Capital Improvement Projects (CIP)"
Projects included work on the wireless
network in preparation for our 1:1
technology program. Investments were
also made to upgrade equipment in the
cafeteria. Funds largely came from
Fund 25.0, 01.0 and 13.0.

CIP Project List as identified 6000-
6999: Capital Outlay Base $50,000

CIP Project List as identified 6000-
6999: Capital Outlay Base $93,000

Scope of iLEA-Wide
Service |

Scope of iLEA-Wide
Service |
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Paint the exterior of LCHS in Summer
2015

Finish painting LCHS in summer
2015 (excess costs from Year I)
6000-6999: Capital Outlay Other
$650,000

Paint the exterior of LCHS in Summer
2015. This was completed during the
summer of 2015. Some of the
expenditures were booked in the
months of June, so the costs were in
the previous budget year. Costs for
simply the painting company came in
about $430,000. Additional fees for
design, project management, and other
costs added about $100,000 for a
complete cost of roughly $530,000.

Finish painting LCHS in summer 2015
(excess costs from Year ) 6000-6999:
Capital Outlay Other $530,000

Scope of iLCHS
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of iLCHS
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Transfer to Fund 40 (planned capital
projects) the dollars required to
replace the LCHS Football Field/Track
by 2016-17 and set aside for future
capital improvements

Encumber additional 33% of the
funds required to replace the LCHS
Football Field/Track in 2016-17
6000-6999: Capital Outlay Base
$830,000

Transfer to Fund 40 (planned capital
projects) the dollars required to replace
the LCHS Football Field/Track by 2016-
17 and set aside for future capital
improvements

Encumber additional 33% of the funds
required to replace the LCHS Football
Field/Track in 2016-17 6000-6999:
Capital Outlay Base $830,000

Scope of i LCHS

Service |

XAl

Scope of i LCHS

Service |

XAl
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OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

OR:

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English proficient

_ Other Subgroups: (Specify)

LCUSD will improve Basic Services to
students by ensuring that all facilities
throughout the District are safe, clean,
well-maintained, and in good repair.
This will be the most effective use of
funds to meet the District's goals for
unduplicated pupils because these
students are disbursed throughout the
District.

Increase custodial staff by 4.0 FTE
(district-wide unduplicated count is
.067 of total enroliment, total cost for
increase of custodial services is
$227,500) 2000-2999: Classified
Personnel Salaries Supplemental
$15,500

LCUSD will improve Basic Services to
students by ensuring that all facilities
throughout the District are safe, clean,
well-maintained, and in good repair.
This will be the most effective use of
funds to meet the District's goals for
unduplicated pupils because these
students are disbursed throughout the
District.

Increase custodial staff by 4.0 FTE
(district-wide unduplicated count is
.067 of total enroliment, total cost for
increase of custodial services is
$227,500) 2000-2999: Classified
Personnel Salaries Supplemental
$17,297

Scope of

| LEA-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

LCUSD will annually encumber funds
to address significant capital
improvement projects (painting LCHS,
replacement of LCHS track/field,
replacement of LCHS swimming pool,
etc.). This will be the most effective
use of funds to meet the District's
goals for unduplicated pupils because
these students are disbursed
throughout the District.

Annual encumbrance for planned
capital projects is $830,000 (district-
wide unduplicated count pupils are
.067 of total enroliment) 6000-6999:
Capital Outlay Base $55,610

LCUSD will annually encumber funds to
address significant capital improvement

projects (painting LCHS, replacement
of LCHS track/field, replacement of
LCHS swimming pool, etc.). This will
be the most effective use of funds to
meet the District's goals for
unduplicated pupils because these
students are disbursed throughout the
District.

Annual encumbrance for planned
capital projects is $830,000 (district-
wide unduplicated count pupils are
.067 of total enroliment) 6000-6999:
Capital Outlay Base $55,610

Scope of | LEA-Wide
Service |

Scope of

| LEA-Wide
Service |
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X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Paint the exterior of LCHS in Summer
2015 (proportional share of
unduplicated count pupils)

Finish painting LCHS in summer
2015 (excess costs from Year 1)
6000-6999: Capital Outlay Other
$43,550

Paint the exterior of LCHS in Summer
2015 (proportional share of
unduplicated count pupils)

Finish painting LCHS in summer 2015
(excess costs from Year 1) 6000-6999:
Capital Outlay Other $37,100

Scope of

|LCHS
Service |

X Low Income pupils

X English Learners

X Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

|LCHS
Service |

X Low Income pupils

X English Learners

X Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Research and implement energy
savings methods to reduce waste,
increase efficiency and reduce
expenditures.

Establish waste reduction programs
and install energy efficiency devices

to reduce waste and generate

savings. 3% of salaries for Manager
of Operations and district electrician.

2000-2999: Classified Personnel
Salaries Base $4,500

Establish waste reduction programs
and install energy efficiency devices

to reduce waste and generate
savings. 3% of salaries for CBOO
1000-1999: Certificated Personnel
Salaries Base $4,200

Purchase energy efficient devices
4000-4999: Books And Supplies
Other $50,000

Research and implement energy
savings methods to reduce waste,
increase efficiency and reduce
expenditures. During the past fiscal
year time was invested to determine
existing needs, and initial steps to
address them in the years ahead. Many
of these goals will be addressed with
systems changes to help increase
recycling. Others will come from laying
out energy savings in our facilities
master plan. Lastly, we will continue to
use Prop 39 dollars to reduce our
energy consumption.

Establish waste reduction programs
and install energy efficiency devices to
reduce waste and generate savings.
3% of salaries for Manager of
Operations and district electrician.
2000-2999: Classified Personnel
Salaries Base $4,500

Establish waste reduction programs
and install energy efficiency devices to
reduce waste and generate savings.
3% of salaries for CBOO 0001-0999:
Unrestricted: Locally Defined Base
$4,200

Purchase energy efficient devices
4000-4999: Books And Supplies Other
$7,400
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proficient

Scope of i LEA-Wide Scope of i LEA-Wide
Service | Service |
XAl ___ XAl ____

_ Low Income pupils
_ English Learners
_ Foster Youth

_ Redesignated fluent English

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

goals?

What changes in actions,
services, and expenditures will be
made as a result of reviewing
past progress and/or changes to

:The goal for safe, clean, well maintained facilities will continue into the years ahead. The goals of routine upkeep will be
:ongoing. Continued monitoring and modification of custodial needs as well as assessing efficiencies within our maintenance

1 department will refine our ability to provide services promptly. Working with vendors and staff, systems will be implemented to
:address the district goal of reducing the carbon footprint. This will be done through reduced consumption of energy as well as
, recycling and reuse of materials. Additionally, energies and resources will be invested to create a new Facilities Master Plan.
I This will guide capital projects needed to sustain the District's ability to stay current in educational technology, provide
:facilities to enhance student engagement, and attract and retain faculty and families.

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

from prior
year
LCAP:

|
Original 1Based upon the findings of the 2015 LCAP Survey, targeted program offerings to students K-12 will be
GOAL 7 :developed or enhanced to increase student engagement, achievement and school connectedness.

Related State and/or Local Priorities:
1 2X3X4X5X6X7X8X

COEonly: 9_ 10 _

Local : Specify 7

Goal Applies to:

ISchools: :La Canada Elementary;
'Palm Crest Elementary;

1 Paradise Canyon Elementary;
' La Canada High School 7/8;

| 'La Canada High School 9-12

|AppI|cabIe Pupil

|AII ELL Students; Free and Reduced Price Meal Students; Special Education Students; LCUSD currently has 4

:oﬁerings to promote student engagement will be at a proficient (4)
1or advanced (5) rating;
|

:2) LCUSD Annual Parent, Student, and Staff Surveys - Maintain
I'or improve upon the favorable response rates for all of

| the questions below:

1 (Student 4-6) Rules are consistently applied at my school.

1(2014 = 77%) (2015=74%)

1 (Student 4-6) Bullying is discouraged, discussed and dealt with at
' ,my school.

.(2014 80%) (2015=80%)

' (Student 4-6) There is an adult at school | can go to who will listen
: if | have a problem or concern.

1(2014 = 69%) (2015=74%)

| (Students 4-6) Students at my school treat each other with

1 respect.

1(2014 = 60%) (2015=60%)

1 (Student 7-12) Students are treated fairly regardless of race,

| reI|g|on sexual orientation, gender, or disability.

I(2014 76%) (2015=74%)

' Subgroups: ' Foster Youth enrolled and 0 homeless students
Expected : Metrics: Actual : Metrics:
Annual | Annual
Measurable ;1) LCUSD 2014 LCAP Survey - Stakeholders reporting on district | Measurable ;1) LCUSD 2015-16 LCAP Survey - Stakeholders reported on
Outcomes: ' progress related to maintaining or expanding student program Outcomes:

:district progress related to maintaining or expanding student

, program offerings to promote student engagement met the
Itargets. 38.8% reported progress at a proficient (4) level and
:26.6% reported progress at an advanced (5) rating level - with a
165.4% combined total reporting progress at the 4 or Slevel, i.e.

| proficient or advanced;

|

'2) LCUSD Annual Parent, Student, and Staff Surveys - Maintain
.or improve upon the favorable response rates for all of

Ithe questions below:

| (Student 4-6) Rules are consistently applied at my school.
1(2014 = 77%) (2015=74%) (2016=78%)

:(Student 4-6) Bullying is discouraged, discussed and dealt with
1rat my school.

(2014 = 80%) (2015=80%) (2016=83%)

1 (Student 4-6) There is an adult at school | can go to who will
'Ilsten if | have a problem or concern. (2014 = 69%) (2015=74%)
I(2015 74%)

I (Students 4-6) Students at my school treat each other with

| respect.

1(2014 = 60%) (2015=60%) (2016=64%)
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:(Student 7-12) | am kept well-informed about activities, events,
"and opportunities at school.
1(2014 = 72%) (2015=69%)
'(Students 7-12) School admin is visible and supportive.
I(2014 73%) (2015=69%)
I (Students 7-12) Discipline is handled fairly and applied equally.
1 (2014 = 66%) (2015=63%)
1 (Students 7-12) At my school, bullying is not acceptable.
: (2014 = 80%) (2015-83%)

1 (Students 7-12) Adults respond to bullying situations when
' brought to their attention.
.(2014 72%) (2015=72%)
I(Parents 4-6) Students treat one another with respect. (2014 =
1 84%) (2015=84%)
I(Parents 4-6) The school is caring and supportive. (2014 = 89%)
1(2015=88%)
1 (Parents 4-6) Exposure to fine arts has been enriching for my
''child. (2014 = 89%) (2015=86%)
| (Parents 7-12) My student has a close relationship with at least
:one adult in the school
1 (2014 = 65%) (2015=60%)

'3) Improve LCHS WASC Action Plan Progress Survey responses;

I4) Meet with 90-100% accuracy all goals/ benchmarks in LCUSD
Annual Technology Survey;

I

: 5) Student achievement and engagement metrics:

|

1a) Percentage of students completing UC/CSU required courses

1 will be maintained at 80% (plus or minus 3); (2013-2014= 80.3%)
1(2014-15 = 84% self reported)

' b) Percentage of pupils who pass an Advanced Placement test

|Wlth a score of 3 or higher will be maintained between 83 and

'93% (2013-2014=91%)

,c) Student attendance rates will range between 96 and 98%;

1(2014-15 reported at 97.02%)

1d) Chronic absenteeism will not exceed 4% district-wide (2014-15

1= 3.61%);

:e) Middle school dropout rates shall not exceed 1%; (2013-14 =

10.0%)

'f) High school dropout rates shall not exceed 2%; (2013-14

.Annual Adjusted 9-12 Dropout Rate = 0.3%)

:g) High school graduation rates shall be maintained or increased,;

: (Student 7-12) Students are treated fairly regardless of race,

'religion, sexual orientation, gender, or disability.

1(2014 = 76%) (2015=74%) (2016=79%)

'(Student 7-12) | am kept well-informed about activities, events,

Iand opportunities at school.

1(2014 = 72%) (2015=69%) (2016=70%)

:(Students 7-12) School admin is visible and supportive.

1(2014 = 73%) (2015=69%) (2016=74%)

:(Students 7-12) Discipline is handled fairly and applied equally.

1(2014 = 66%) (2015=63%) (2016=64%)

'(Students 7-12) At my school, bullying is not acceptable.

.(2014 80%) (2015-83%) (2016=85%)

I(Students 7-12) Adults respond to bullying situations when
brought to their attention.

|(2014 72%) (2015=72%) (2016=75%)

| (Parents 4-6) Students treat one another with respect. (2014 =

184%) (2015=84%) (2016=84%)

:(Parents 4-6) The school is caring and supportive. (2014 = 89%)

1(2015=88%) (2016=90%)

'(Parents 4-6) Exposure to fine arts has been enriching for my

| child. (2014 = 89%) (2015=86%) (2016=86%)

I (Parents 7-12) My student has a close relationship with at least

1one adult in the school

1(2014 = 65%) (2015=60%) (2016=60%)

|

:3) LCHS improved its WASC Action Plan Progress Survey
:responses, receiving accreditation status through June 2019
based upon the finding of its 3-year interim visit;

|

:4) LCUSD met with 90-100% accuracy all goals/ benchmarks in
1 LCUSD Annual Technology Survey;

|

: 5) Student achievement and engagement metrics:

|

:a) Percentage of students completing UC/CSU required courses
IW|II be maintained at 80% (plus or minus 3); (2013-2014=

1 80. 3%) (2014-15 = 84% self reported) (2015-16 = **)

I'b) Percentage of pupils who pass an Advanced Placement test
1 with a score of 3 or higher will be maintained between 83 and
193%; (2013-2014=91%) (2014 - 2015 = 88%)

:c) Student attendance rates will range between 96 and 98%;
1(2014-15 reported at 97.02%)

'(2015 16 = Ranges between 96.36% at LCHS and 97.34% at
 PCY)
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| (2013-14 = 97.6%)

: h) All Williams Act criteria shall be met. (All Williams Act Criteria
1 Met 2014-15)

|

| Outcomes:

|

' Students at LCHS will experience increased services from the

| restructunng of the LCHS 9-12 Counseling Department to provide
I for improved actions and services for students. The restructured
: Counseling Department will consist of 7 counselors with
1counselor to student ratios at approximately 200:1. The

: restructuring will provide for specialized services at each grade

1 level with targeted duties to support unduplicated pupils, special

: needs subgroups, and at-risk students.

|
I TK/K students will experience more adult supervision and
: instructional support with the maintenance of TK and K classroom

1aides. Each class will receive a 3.75 hr. aide.
I

:The Superintendent and administration will review the LCHS 7/8
rand 9-12 Electives, improving offerings as permitted by the

' master schedule and staffing considerations.

|

' Students in grades 4-8 will continue to experience a renovated
IGATE program that is more responsive to their interests in
:Smence Technology, Engineering and Math.

: Students at LCHS will continue to experience a wide range of AP
'course offerings. AP courses will be maintained at or increased
Ifrom the current levels, namely 16 course offerings with a total of
:45 sections.

:Students TK - 8 will received improved and targeted interventions
:and supports with the on-going development of each school site's
| Every Student Succeeds (ESS) plan.

|

| LCHS 9-12 students will continue to see improvements in the
1 range of student services as the site monitors and implements its
| WASC Action plan.

|

I LCHS students will continue to be engaged in extra-curricular

' activities and CIF sports as 65 active student initiated clubs and
155 active competitive sports teams are offered.

|

:The maintenance of a .70 FTE school psychologist at LCHS will

:d) Chronic absenteeism will not exceed 4% district-wide (2014-
: 15 = 3.61%);(2015-16 does not exceed 4% districtwide)

1 e) Middle school dropout rates shall not exceed 1%; (2013-14 =
:0.0%) (2015-16 = 0.0%)

, ) High school dropout rates shall not exceed 2%; (2013-14

' Annual Adjusted 9-12 Dropout Rate = 0.3%) (2014-15 Dropout
'rate = 1.1%)

1g) High school graduation rates shall be maintained or
lincreased; (2013-14 = 97.6%)

1(2014-15 = 98.6%) (2015-16 = TBD)

:h) All Williams Act criteria shall be met. (All Williams Act Criteria
 Met 2014-15 and 2015-16)

| Outcomes:

|

| Students at LCHS experienced increased services from the

i restructuring of the LCHS 9-12 Counseling Department to
''provide for improved actions and services for students. The

i restructured Counseling Department consisted of 7 counselors
:With counselor to student ratios at approximately 200:1. The

, restructuring provided for specialized services at each grade
'level with targeted duties supporting unduplicated pupils, special
' needs subgroups, and at-risk students.

|

:TK/K students experienced more adult supervision and
rinstructional support with the maintenance of TK and K
'classroom aides. Each class received a 3.75 hr. aide.

IThe Superintendent and administration reviewed the LCHS 7/8
Iand 9-12 Electives, improving offerings as permitted by the
rmaster schedule and staffing considerations.

|

:Students in grades 4-8 continued to experience a renovated
'GATE program that was more responsive to their interests in
|SC|ence Technology, Engineering and Math.

|

: Students at LCHS continued to experience a wide range of AP
I course offerings. AP courses were maintained at the current
|levels, namely 16 course offerings with a total of 45 sections.
|

1 Students TK - 8 received improved and targeted interventions
1rand supports with the on-going development of each school
:site's Every Student Succeeds (ESS) plan.
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: provide caseload support at LCHS and specialized services to at
:the elementary schools and, in addition, providing requisite

1 District services to preschool age students, private school
'students special populations as well as additional resources for
Ithe on-going development of crisis assessment and response

: policies and procedures.

:Maintain Professional Learning Community (PLC) Leads at LCHS
: 7/8 and 9-12 who further the development of the professional

i learning community cohorts at LCHS as well as the efficacy of the
Iweekly collaboration meetings. Post and fill PLC Lead extra duty

,extra pay positions.
|

'Create a Superintendent’s Task Force to Review the current

1 TK/Kindergarten programs, determining specifically if the program
'oﬁerlngs and schedules are reflective of instructional best

! practlces and community interests. Additionally, assess the

1 District’'s capacity to respond to Task Force determinations and
:findings and report out to the community.

|

' Create a Superintendent’s Task Force to review the declining
Istudent participation numbers in the LCHS 7-12 Band Program
Iidentifying a short- and long-term action plan to stabilize and grow
:student participation numbers to ensure the program’s quality and
1 viability.

|

| Ensure pupil enroliment in a broad course of study that includes
IaII of the subject areas described in Education Code section
151210 and subdivisions (a) to (i), inclusive of Section 51220, as
:appllcable

: LCHS 9-12 students continued to see improvements in the
'range of student services as the site monitored and implemented
1its WASC Action plan, receiving accreditation status through
:June 2019.

|

I LCHS students continued to be engaged in extra-curricular

| activities and CIF sports as 65 active student initiated clubs and
155 active competitive sports teams were offered.

|

:An additional .70 FTE school psychologist at LCHS was
:maintained and provided caseload support at LCHS and

1 specialized services to at the elementary schools and, in
'addltlon providing requisite District services to preschool age
,students private school students, special populations as well as
1additional resources for the on-going development of crisis
:assessment and response policies and procedures.

|

'LCHS maintained Professional Learning Community (PLC)
Leads at LCHS 7/8 and 9-12 who furthered the development of
:the professional learning community cohorts at LCHS as well as
, the efficacy of the weekly collaboration meetings. PLC Lead
:extra duty extra pay positions were posted and filled.

|

1 A Superintendent’s Task Force to review the current
:TK/Kindergarten programs was created. The Task Force
1determined the program offerings and schedules were reflective
''of instructional best practices and community interests given
 budgetary and facilities constraints.

|

:A Superintendent’s Task Force reviewed the declining student

I participation numbers in the LCHS 7-12 Band Program and

: identified both a short- and long-term action plan to stabilize and
1 grow student participation numbers to ensure the program’s

1 quality and viability.

|

' LCUSD ensured pupil enroliment in a broad course of study that
! lincluded all of the subject areas described in Education Code
Isection 51210 and subdivisions (a) to (i), inclusive of Section
151220, as applicable.
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LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Restructure the LCHS 9-12
Counseling Department to provide for
improved actions and services for
students. The restructured
Counseling Department will consist of
7 counselors (2 additional from the
2014-15 school year) with counselor
to student ratios at approximately
200:1.

Maintain an additional 1.8 FTE
certificated counselor at LCHS 9-12
1000-1999: Certificated Personnel
Salaries Other $150,000

Restructured the LCHS 9-12
Counseling Department to provide for
improved actions and services for
students. The restructured Counseling
Department consisted of 7 counselors
(2 additional from the 2014-15 school
year) with counselor to student ratios at
approximately 200:1.

Maintained an additional 2.0 FTE
certificated counselor at LCHS 9-12
1000-1999: Certificated Personnel
Salaries Other $156,000

Scope of iSchooI-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| School-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Maintain on-going Professional
Learning Community (PLC) Leads at
LCHS 7/8 and 9-12 who will further
the development of the PLC cohorts at
LCHS as well as the efficacy of the
weekly collaboration meetings.

Maintain on-going PLC Lead extra
duty extra pay positions at LCHS.
1000-1999: Certificated Personnel
Salaries Base $34,000

Maintained on-going Professional
Learning Community (PLC) Leads at
LCHS 7/8 and 9-12 who furthered the
development of the PLC cohorts at
LCHS as well as the efficacy of the
weekly collaboration meetings.

Maintained on-going PLC Lead extra
duty extra pay positions at LCHS.
1000-1999: Certificated Personnel
Salaries Base $49,251

Scope of iSchooI—Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of iSchooI—Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)
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Maintain the 3.75 hr/day classified
Kindergarten paraprofessionals in
each TK/K classroom at all three
elementary school sites and expand
the AM and PM TK/K programs by 15
minutes each.

Restore 10 classified TK/IK
paraprofessional 3.75 hr/day
positions 2000-2999: Classified
Personnel Salaries Other $121,000

Maintained the 3.75 hr/day classified
Kindergarten paraprofessionals in each
TK/K classroom at all three elementary
school sites and expanded the AM and
PM TK/K programs by 15 minutes
each.

Maintained 10 classified TK/K
paraprofessional 3.75 hr/day positions
2000-2999: Classified Personnel
Salaries Other $125,840

|
Scope of |LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

The Superintendent and
administration will review the LCHS
7/8 and 9-12 Electives, improving
offerings as permitted by the master
schedule and staffing considerations.

Schedule a LCHS 7/8 coding class
1000-1999: Certificated Personnel
Salaries Other $17,000
Administrative analysis of master
schedule offerings 1000-1999:

Certificated Personnel Salaries
Base $5,000

The Superintendent and administration
reviewed the LCHS 7/8 and 9-12
Electives, improving offerings as
permitted by the master schedule and
staffing considerations.

Scheduled a LCHS 7/8 coding class
1000-1999: Certificated Personnel
Salaries Other $17,680
Administrative analysis of master
schedule offerings 1000-1999:

Certificated Personnel Salaries Base
$5,200

Scope of iSchooI—Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | School-Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Improve LCUSD’s GATE program by
implementing the following activities
and services: administer GATE survey
annually to get feedback from
students, strengthen the differentiation

Implement 2015-2016 GATE Action
Plan 1000-1999: Certificated
Personnel Salaries Base $6,500

Stipends for Gate teachers at 7/8

Improved LCUSD’s GATE program by
having implemented the following
activities and services: administered
GATE survey annually to get feedback

from students, strengthened the

Implemented 2015-2016 GATE Action
Plan 1000-1999: Certificated
Personnel Salaries Base $6,500

Stipends for Gate teachers at 7/8
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of math instruction for 4-6 grade
GATE students through Redbird
Advanced Learning, continue
providing 7th and 8th grade GATE
homerooms, GATE gatherings after
school for grades 4-8, and Math
Olympiad at all 3 elementary schools.

1000-1999: Certificated Personnel
Salaries Base $7,000

Salary for GATE teacher at
Elementary schools 1000-1999:
Certificated Personnel Salaries
Base $21,000

Math Olympiad expenses including
teacher stipends 1000-1999:
Certificated Personnel Salaries
Base $10,000

Redbird Program for differentiation
in math 5000-5999: Services And
Other Operating Expenditures Base
$11,985

OLSAT online testing 5000-5999:
Services And Other Operating
Expenditures Base $3,200

differentiation of math instruction for 4-6
grade GATE students through Redbird
Advanced Learning, continued
providing 7th and 8th grade GATE
homerooms, GATE gatherings after
school for grades 4-8, and Math
Olympiad at all 3 elementary schools.

1000-1999: Certificated Personnel
Salaries Base $6,158.29

Salary for GATE teacher at
Elementary schools 1000-1999:
Certificated Personnel Salaries Base
$21,840

Math Olympiad expenses including
teacher stipends 1000-1999:
Certificated Personnel Salaries Base
$9,234

Redbird Program for differentiation in
math 5000-5999: Services And Other
Operating Expenditures Base $11,985

OLSAT online testing 5000-5999:
Services And Other Operating
Expenditures Base $3,200

Scope of | LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

X Other Subgroups: (Specify)
GATE Students 4-8

Scope of | LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
X Other Subgroups: (Specify)

GATE Students 4-8

Maintain extensive Advanced
Placement course offerings at LCHS
9-12

Maintain extensive AP course
offerings at LCHS through master
schedule planning and program
outreach to students and parents
(3% salary Assistant Principal
Curriculum and Instruction) 1000-
1999: Certificated Personnel
Salaries Base $4,500

Maintained extensive Advanced
Placement course offerings at LCHS 9-
12

Maintained extensive AP course
offerings at LCHS through master
schedule planning and program
outreach to students and parents (3%
salary Associate Principal Curriculum
and Instruction) 0001-0999:
Unrestricted: Locally Defined Base
$4,680

Scope of iSchooI-Wide
Service |

XAl

Scope of School-Wide

Service

XAl
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OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Ensure pupil enrollment in a broad
course of study that includes all of the
subject areas described in Ed Code
51210 and subdivisions (a) to (i),
inclusive of Section 51220, as

Ensure pupil enrollment in a broad
course pursuant to CA Ed Code
(Administrative oversight - 3% salary
of entire certificated administrative
staff) 1000-1999: Certificated

Ensured pupil enrollment in a broad
course of study that included all of the
subject areas described in Ed Code
51210 and subdivisions (a) to (i),
inclusive of Section 51220, as

Ensured pupil enrollment in a broad
course pursuant to CA Ed Code
(Administrative oversight - 3% salary
of entire certificated administrative
staff) 1000-1999: Certificated

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

applicable Personnel Salaries Base $50,000 applicable Personnel Salaries Base $52,000
Scope of i LEA-wide Scope of i LEA-wide
Service | Service |

XA XAl

OR: OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Continue to develop programs and
monitor outcomes related to the Every
Student Succeeds (ESS) plans
established at LCE, PCR, PCY and
LCHS 7/8 and the LCHS 9-12 WASC
Action Plan to provide support and
intervention to all students, with
guaranteed services for at-risk
students and populations qualifying for
free and reduced price meals; district
and site administration will continue to
monitor and maintain school
attendance rates, absenteeism rates,
suspension rates and middle and high
school expulsion rates

Update, revise and monitor progress
of TK-8 grade ESS plans by school
site (5% principal salaries - LCE,
PCR, PCY and LCHS 7/8) 1000-
1999: Certificated Personnel
Salaries Base $25,000

Update and monitor progress on
LCHS WASC Action Plan (5%
LCHS 9-12 administrative salaries)
1000-1999: Certificated Personnel
Salaries Base $17,000

Monitor and maintain school
attendance rates, absenteeism
rates, suspension rates, and middle
and high school expulsion rates (2%
certificated administrative salaries

Continued to develop programs and
monitored outcomes related to the
Every Student Succeeds (ESS) plans
established at LCE, PCR, PCY and
LCHS 7/8 and the LCHS 9-12 WASC
Action Plan to provide support and
intervention to all students, with
guaranteed services for at-risk students
and populations qualifying for free and
reduced price meals; district and site
administration will continue to monitor
and maintain school attendance rates,
absenteeism rates, suspension rates
and middle and high school expulsion
rates

Updated, revised and monitored
progress of TK-8 grade ESS plans by
school site (5% principal salaries -
LCE, PCR, PCY and LCHS 7/8) 1000-
1999: Certificated Personnel Salaries
Base 26,000

Updated and monitored progress on
LCHS WASC Action Plan (5% LCHS
9-12 administrative salaries) 1000-
1999: Certificated Personnel Salaries
Base $17,680

Monitored and maintained school
attendance rates, absenteeism rates,
suspension rates, and middle and high
school expulsion rates (2% certificated
administrative salaries district-wide)
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district-wide) 1000-1999:
Certificated Personnel Salaries
Base $33,000

1000-1999: Certificated Personnel
Salaries Base $34,320

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Maintain a .70 FTE school
psychologist at LCHS to provide
caseload support at LCHS and
specialized services to at the
elementary schools and, in addition,
providing requisite District services to
preschool age students, private school
students, special populations as well
as additional resources for the on-
going development of crisis
assessment and response policies
and procedures.

Maintain an additional .70
certificated FTE school psychologist
at LCHS 9-12 1000-1999:
Certificated Personnel Salaries
Other $67,500

Maintained a .70 FTE school
psychologist at LCHS to provide
caseload support at LCHS and
specialized services to at the
elementary schools and, in addition,
providing requisite District services to
preschool age students, private school
students, special populations as well as
additional resources for the on-going
development of crisis assessment and
response policies and procedures.

Maintained an additional .70
certificated FTE school psychologist at
LCHS 9-12 1000-1999: Certificated
Personnel Salaries Other $70,200

|
Scope of |District-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| District-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Ensure student engagement through
maintaining the high levels of club
offerings and competitive sports teams

Maintain the 58 active student
initiated clubs at LCHS to ensure
and promote student engagement

Ensured student engagement through
maintaining the high levels of club
offerings and competitive sports teams

Maintained the 58 active student
initiated clubs at LCHS to ensure and
promote student engagement for all
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

at LCHS for all pupils (portion of .4 atLCHS pupils (portion of .4 certificated FTE
certificated FTE ASB Advisor LCHS) ASB Advisor LCHS) 1000-1999:
1000-1999: Certificated Personnel Certificated Personnel Salaries Base
Salaries Base $34,000 $35,360
Maintain the 55 active competitive Maintained the 55 active competitive
sports teams at LCHS to ensure and sports teams at LCHS to ensure and
promote student engagement for all promote student engagement for all
pupils (portion of .4 certificated FTE pupils (portion of .4 certificated FTE
Athletic Director LCHS) 1000-1999: Athletic Director LCHS) 1000-1999:
Certificated Personnel Salaries Certificated Personnel Salaries Base
Base $34,000 $35,360
Scope of iSchooI-Wide Scope of i School-Wide
Service | Service |
XAl __ XA ___
OR: OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Serves ELL, Re-designated, Low
Income, and Foster Youth
Unduplicated Count Pupils

LCUSD will maintain reading and
literacy intervention programs and
services at each elementary school
site. This will be the most effective
use of funds to meet the District's
goals for unduplicated pupils because
these students are disbursed
throughout the District.

Reading intervention certificated
staff salaries at each of the 3
elementary sites (7% unduplicated
count pupil proportionality) 1000-
1999: Certificated Personnel
Salaries Supplemental $3,1500

Serves ELL, Re-designated, Low
Income, and Foster Youth Unduplicated
Count Pupils

LCUSD maintained reading and literacy
intervention programs and services at
each elementary school site. This was
the most effective use of funds to meet
the District's goals for unduplicated
pupils because these students are
disbursed throughout the District.

Reading intervention certificated staff
salaries at each of the 3 elementary
sites (7% unduplicated count pupil
proportionality) 1000-1999:
Certificated Personnel Salaries
Supplemental $3,276

Scope of iLEA-Wide
Service |

X wa Income pupils

Scope of

| LEA-Wide
Service |

X wa Income pupils
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X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Serves ELL, Re-designated, Low
Income, and Foster Youth
Unduplicated Count Pupils

LCUSD will maintain a .70 school
psychologist at LCHS 9-12 to provide
additional interventionist to special
student populations, including
unduplicated count pupils, who will
also provide additional resources for
the on-going development of crisis
assessment and response policies
and procedures. This will be the most
effective use of funds to meet the
District's goals for unduplicated pupils
because these students are disbursed
throughout the District.

Additional school psychologist
services to unduplicated count
pupils (7% unduplicated count pupil
proportionality) 1000-1999:
Certificated Personnel Salaries
Base $4,000

Serves ELL, Re-designated, Low
Income, and Foster Youth Unduplicated
Count Pupils

LCUSD maintained a .70 school
psychologist at LCHS 9-12 to provide
additional interventionist to special
student populations, including
unduplicated count pupils, who also
provided additional resources for the
on-going development of crisis
assessment and response policies and
procedures. This was the most
effective use of funds to meet the
District's goals for unduplicated pupils
because these students are disbursed
throughout the District.

Additional school psychologist
services to unduplicated count pupils
(7% unduplicated count pupil
proportionality) 1000-1999:
Certificated Personnel Salaries Base
$4,160

Scope of

| LEA-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Serves ELL, Re-designated, Low
Income, and Foster Youth
Unduplicated Count Pupils

Restructure the LCHS 9-12
Counseling Department to provide for
improved actions and services for

Additional counseling and
intervention services to 7%
unduplicated count pupils

(3% of each 9-12 Counselors salary
-7 FTE)

1000-1999: Certificated Personnel
Salaries Supplemental $17,750

Serves ELL, Re-designated, Low
Income, and Foster Youth Unduplicated
Count Pupils

Restructured the LCHS 9-12
Counseling Department to provide for
improved actions and services for

Additional counseling and intervention
services to 7% unduplicated count
pupils

(3% of each 9-12 Counselors salary -
7 FTE)

1000-1999: Certificated Personnel
Salaries Supplemental $18,200
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students. The restructured
Counseling Department will consist of
7 counselors (2 additional from the
2014-15 school year) with counselor
to student ratios at approximately
200:1.

students. The restructured Counseling
Department consisted of 7 counselors
(2 additional from the 2014-15 school
year) with counselor to student ratios at
approximately 200:1.

Scope of iSite-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| Site-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Serves ELL, Re-designated, Low
Income, and Foster Youth
Unduplicated Count Pupils

LCUSD will maintain or increase the
58 active student initiated clubs at
LCHS to ensure and promote student
engagement for all pupils, including
unduplicated count pupils. This will be
the most effective use of funds to
meet the District's goals for
unduplicated pupils because these
students are disbursed throughout the
District.

Services to 7% unduplicated count
pupils within Extra Duty Extra Pay
programs (total budget is $250,000)
1000-1999: Certificated Personnel
Salaries Supplemental $17,500

Serves ELL, Re-designated, Low
Income, and Foster Youth Unduplicated
Count Pupils

LCUSD maintained the 58 active
student initiated clubs at LCHS to
ensure and promote student
engagement for all pupils, including
unduplicated count pupils. This was be
the most effective use of funds to meet
the District's goals for unduplicated
pupils because these students are
disbursed throughout the District.

Services to 7% unduplicated count
pupils within Extra Duty Extra Pay
programs (total budget is $250,000)
1000-1999: Certificated Personnel
Salaries Supplemental $18,200

Scope of iSite—Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English

Scope of

| Site-Wide
Service |

X L;)w Income pupils
X English Learners
X Foster Youth

X Redesignated fluent English
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proficient
_ Other Subgroups: (Specify)

proficient
_ Other Subgroups: (Specify)

Serves ELL, Re-designated, Low
Income, and Foster Youth
Unduplicated Count Pupils:

LCUSD will maintain or increase the
55 active competitive sports teams at
LCHS to ensure student engagement
for all pupils. This will be the most
effective use of funds to meet the
District's goals for unduplicated pupils
because these students are disbursed
throughout the District.

Services to 7% unduplicated count
pupils within Extra Duty Extra Pay
programs (total budget is $250,000)
1000-1999: Certificated Personnel
Salaries Supplemental $17,500

Serves ELL, Re-designated, Low
Income, and Foster Youth Unduplicated
Count Pupils:

LCUSD maintained the 55 active
competitive sports teams at LCHS to
ensure student engagement for all
pupils. This was the most effective use
of funds to meet the District's goals for
unduplicated pupils because these
students are disbursed throughout the
District.

Services to 7% unduplicated count
pupils within Extra Duty Extra Pay
programs (total budget is $250,000)
1000-1999: Certificated Personnel
Salaries Supplemental $17,500

Scope of iSite—Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| Site-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Create a Superintendent’'s Task Force
to Review the current TK/Kindergarten
programs, determining specifically if
the program offerings and schedules
are reflective of instructional best
practices and community interests.
Additionally, assess the District’s
capacity to respond to Task Force
determinations and findings.

% Salaries associated with the Task
Force meetings and action research
1000-1999: Certificated Personnel
Salaries Base $10,000

Hourly compensation to classified
staff serving on Task Force 2000-
2999: Classified Personnel Salaries
Base $2,000

Meeting expenses 0000:
Unrestricted Base $1,000

Created a Superintendent’s Task Force
to Review the current TK/Kindergarten
programs, determining specifically that
the program offerings and schedules
are reflective of instructional best
practices and community interests
given LCUSD's budgetary and facility
constraints.

serving on Task Force 2000-2999:

$0.0

% Salaries associated with the Task
Force meetings and action research
1000-1999: Certificated Personnel
Salaries Base $10,400

Hourly compensation to classified staff

Classified Personnel Salaries Base

Meeting expenses 0000: Unrestricted
Base $300

Scope of iLEA-Wide
Service |

Scope of

| LEA-Wide
Service |
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Create a Superintendent’s Task Force
to review the declining student
participation numbers in the LCHS 7-
12 Band Program identifying a short-
and long-term action plan to stabilize
and grow student participation
numbers to ensure the program’s
quality and viability.

% Salaries associated with Task
Force 1000-1999: Certificated
Personnel Salaries Base $5,000

Created a Superintendent’s Task Force
which reviewed the declining student
participation numbers in the LCHS 7-12
Band Program, identifying a short- and
long-term action plan to stabilize and
grow student participation numbers to
ensure the program’s quality and
viability.

% Salaries associated with Task
Force 1000-1999: Certificated
Personnel Salaries Base $5,200

Scope of iSite-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| Site-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

What changes in actions,
made as a result of reviewing

past progress and/or changes to
goals?

:AII of the identified goals, actions, services and anticipated outcomes for Local Goal #7 - Enhance Student Engagement
services, and expenditures will be :Through Program Offerings will be maintained except for the Superintendent's Task Force on TK/K offerings given that

1 program modifications are currently beyond both the scope of the District's 2016-17 Budget and its facility limitations. In
:addition, the following actions and services will be added to the 2016-17LCAP:

|
I'A. Establish the Link Crew program at LCHS 9-12 and the Where Everyone Belongs Program (WEB) at LCHS 7/8 to improve
| student connectedness.

: B. Based on stakeholder input, assess the elementary administrative and counseling needs and depending upon results and
1 budget considerations, adjust staffing accordingly.
|

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.



Page 218 of 244



Page 219 of 244

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

year !
LCAP:

|
Original : Further LCUSD’s priority to improve communication, transparency, and accountability with all of its stakeholder | Related State and/or Local Priorities:
GOAL 8 :groups (students, parents, teachers, staff, administration and the community-at-large). Expand efforts and
from prior, vehicles to improve communication and to seek input on LCUSD initiatives, programs and practices.

:1 2 3X4_ 5X6XT7_8_
|

: COEonly: 9_ 10 _

|

: Local : Specify 8

|

Goal Applies to:

:Schools: :La Canada Elementary;

: 'Palm Crest Elementary;

|  Paradise Canyon Elementary;
: ' La Canada High School 7/8;

, La Canada High School 9-12
I

:following survey questions:

|

(Parents 4-6) | know when the school board meets. (2014 = 82%)
(2015 76%)

| (Parents 4-6) The school board communicates with parents
1 before making important decisions. (2014 = 76%) (2015 = 70%)

| (Parents 4-6) The school board keeps parents informed of its
1actions. (2014 = 82%) (2015 = 80%)
|

: (Parents 4-6) The District exhibits strength in leadership and
: planning. (2014 = 85%) (2015 = 86%)

: (Parents 4-6) The school website is easy to navigate and
: provides helpful information. (2014 = 80%) (2015 = 80%)

|

I (Parents 7-12) | feel well-informed about what is going on at the
1school. (2014 = 74%) (2015 = 71%)

|

'(Parents 7-12) The school values parent feedback. (2014 = 74%)
I(2015 73%)

|AppI|cabIe Pupil ]|—A||
' Subgroups: !
Expected : Metrics: Actual : Metrics:
Annual | Annual
Measurable ; 1) LCUSD Annual Student, Teacher, Staff and Parent Surveys - | Measurable | 1) LCUSD Annual Student, Teacher, Staff and Parent Surveys -
Outcomes: 'improve or maintain favorable response rates on all of the Outcomes: 'improved favorable response rates on all of the following survey

questlons

|

:(Parents 4-6) | know when the school board meets. (2014 =
182%) (2015 = 76%) (2016 = 69%)

|

:(Parents 4-6) The school board communicates with parents
'before making important decisions. (2014 = 76%) (2015 = 70%)
.(2016 66%)

I(Parents 4-6) The school board keeps parents informed of its
ractions. (2014 = 82%) (2015 =80%) (2016 = 76%)
|

:(Parents 4-6) The District exhibits strength in leadership and

|planning. (2014 = 85%) (2015 = 86%) (2016 = 85%)

|

' (Parents 4-6) The school website is easy to navigate and

prowdes helpful information. (2014 = 80%) (2015 = 80%) (2016
= 85%)

|
1 (Parents 7-12) | feel well-informed about what is going on at the
1school. (2014 = 74%) (2015 =71%) (2016 = 79%)
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: (Parents 7-12) The district exhibits strength in leadership and
| strategic planning. (2014 = 82%) (2015 = 79%)

|

: (Parents 7-12) The district makes decisions consistent with

1 students' best interests. (2014 = 73%) (2015 = 72%)

:(Parents 7-12) The district responds to problems in a timely and
1rcomprehensive manner. (2014 = 75%) (2015 = 73%)
|

:(Parents 7-12) | know when the school board meets. (2014 =
:77%) (2015 = 74%)

:(Parents 7-12) The school board communicates before making
| important decisions. (2014 = 72%) (2015 = 65%)

|
I (Parents 7-12) The school board keeps parents informed of its
| actions. (2014 = 81%) (2015 = 78%)

|

:(Parents 7-12) | am satisfied with the response | get when |

, contact my student's school with questions or concerns. (2014 =
:73%) (2015 =73%)

:(Teachers) The Supt. is an inspiring leader. (2014 = 77%) (2015 =
'78%)
|

|
1 (Teachers) The Supt. places the learning needs of students
:ahead of other interests. (2014 = 77%) (2015 = 79%)

|

I (Teachers) The school board decisions reflect best interests of
:students. (2014 = 45%) (2015 = 53%)

|

' (Teachers) The school board provides effective leadership. (2014
1=40%) (2015 = 47%);

l

:2) Improve favorable response rates on the annual LCUSD

: Technology Survey;

|
13) Collect data to establish, maintain or enhance LCAP goals via
'the annual LCAP Survey.

I
: Outcomes:

:Students in grades 4-12 and all LCUSD community stakeholders
'will continue to have the opportunity to respond to the LCUSD

:(Parents 7-12) The school values parent feedback. (2014 =
1 74%) (2015 = 73%)
:(2016 =77%)

|

I (Parents 7-12) The district exhibits strength in leadership and
:strategic planning. (2014 = 82%) (2015 = 79%) (2016 =
184%)

|

: (Parents 7-12) The district makes decisions consistent with
:students' bestinterests. (2014 = 73%) (2015 = 72%) (2016 =
1 79%)

|

: (Parents 7-12) The district responds to problems in a timely and
rcomprehensive manner. (2014 = 75%) (2015 = 73%) (2016 =
:80%)

|

'(Parents 7-12) | know when the school board meets. (2014 =

1 77%) (2015 = 74%) (2016 = 76%)

|

:(Parents 7-12) The school board communicates before making
limportant decisions. (2014 = 72%) (2015 = 65%) (2016 =
169%)

|

:(Parents 7-12) The school board keeps parents informed of its
1actions. (2014 = 81%) (2015 =78%) (2016 = 80%)

|

:(Parents 7-12) | am satisfied with the response | get when |

I contact my student's school with questions or concerns. (2014 =
173%) (2015 = 73%) (2016 = 77%)

|

:(Teachers) The Supt. is an inspiring leader. (2014 = 77%) (2015
1=78%) (2016 = 76%)

|

:(Teachers) The Supt. places the learning needs of students
:ahead of other interests. (2014 = 77%) (2015 = 79%) (2016 =
1 78%)

|

:(Teachers) The school board decisions reflect best interests of
1 students. (2014 = 45%) (2015 = 53%) (2016 = 60%)

|

:(Teachers) The school board provides effective leadership.
1(2014 = 40%) (2015 = 47%)
1 (2016 = 60%)
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]
1rannual survey which informs District initiatives and helps to
:determine District and site-level goals.

|

I District and site-level staff will continue to outreach to major

: parent and stakeholder organizations to work in partnership to
1improve student achievement and engagement.

|

: Site-level staff will publish quarterly communications on

I collaboration goals and activities in order to better inform students
:and parents regarding progress related to important instructional
1work.

|

| The Governing Board will continue to publish its electronic

' newsletter after each meeting to inform students and
Istakeholders about the work they perform to provide District
: stewardship.

:The Superintendent will maintain her monthly electronic
'communlcatlons to all stakeholder groups to ensure

| accountablllty and transparency regarding District operations and
' progress.

| Staff will continue to be surveyed regarding the levels of support

: received and progress made on District initiatives such as CCSS

implementation and technology support and integration in order to

limprove student instruction and the daily experience of students

1in LCUSD schools.

|

'The District will improve communication to students and families

.through a redesigned District website and school site websites.

IThe new websites shall be overseen by the District's CMSA
Student Technology Specialist, who shall supervise a 3.75 hours

I per day Website Content Technician. For the 2015-16 school

| year, hire the 3.75 hour Website Content Technician.

|

IThe District will continue its targeted messaging campaign by

,admmlstrators informing parents and the community regarding

1 LCUSD progress in implementing the new curricular standards

:and preparing students for annual state testing.

|

'Create a menu of parent education offerings and implement
presentatlons on relevant issues and topics related to students’

Iacademlc social-emotional, physical, and social success and

:achievement and well-being. Parents of English learners will also

1 be provided with a menu of support offering targeted to assist

''2) LCUSD improved its favorable response rates on the annual
1 LCUSD Technology Survey;

|

:3) LCUSD collected data to establish, maintain or enhance

' LCAP goals via the annual LCAP Survey, improving individual

' response levels from 197 in 2015 to 838 in 2016.

|

| Outcomes:

|

'Students in grades 4-12 and all LCUSD community stakeholders
.contmued to have the opportunity to respond to the LCUSD
Iannual survey which informs District initiatives and helps to
determlne District and site-level goals.

I

: District and site-level staff continued to outreach to major parent
1and stakeholder organizations to work in partnership to improve
 student achievement and engagement.

|

:Site-level staff published communications on collaboration goals
,and activities in order to better inform students and parents
I'regarding progress related to important instructional work, but

: did not meet the quarterly target.

|

:The Governing Board continued to publish its electronic
1newsletter after each meeting to inform students and
!'stakeholders about the work they perform to provide District

, stewardship.

|

:The Superintendent maintained her monthly electronic
rcommunications to all stakeholder groups to ensure
:accountability and transparency regarding District operations
1and progress.

|

:Staff continued to be surveyed regarding the levels of support
'rece|ved and progress made on District initiatives such as CCSS
! |mplementat|on and technology support and integration in order
I'to improve student instruction and the daily experience of

1 students in LCUSD schools.

|

:The District improved communication to students and families

1 through a redesigned District website and school site websites.
:The new websites were overseen by the District's CMSA

1 Student Technology Specialist, who supervised a 3.75 hours per
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]
1them in assimilating to the American educational system and its
: expectations for parents.

|
I'In order to ensure accountability and transparency related to the

' Measure LC Parcel Tax funds, the District will maintain the
1 Measure LC Parcel Tax Oversight Committee.

:day Website Content Technician. For the 2015-16 school year,
:a 3.75 hour Website Content Technician was hired.

|

:The District continued its targeted messaging campaign by
,administrators informing parents and the community regarding

' LCUSD progress in implementing the new curricular standards
:and preparing students for annual state testing.

|
: LCUSD created a menu of parent education offerings and
rimplemented presentations on relevant issues and topics related
:to students’ academic, social-emotional, physical, and social

1 success and achievement and well-being. Parents of English
'learners were also provided with a menu of support offering
:targeted presentations to assist them in assimilating to the
:American educational system and its expectations for parents.

|
1 In order to ensure accountability and transparency related to the
"Measure LC Parcel Tax funds, the District maintained the

1 Measure LC Parcel Tax Oversight Committee.
|

LCAP Year: 2015-16

Planned Actions/Services

Actual Actions/Services

Budgeted Expenditures

Estimated Actual Annual Expenditures

Continue the practice of annually
surveying students (grades 4-12),
parents, teachers, staff, and
administrators and using the survey
data to inform district and site-level
goals, initiatives, practices, programs,
policies and procedures

Continue to contract with Panorama
Education to administer district-wide
surveys to all stakeholders 5800:
Professional/Consulting Services
And Operating Expenditures Base
$17,000

Superintendent's oversight of the
survey program's administration (3%
salary) 1000-1999: Certificated
Personnel Salaries Base $5,500

Continued the practice of annually
surveying students (grades 4-12),
parents, teachers, staff, and
administrators and using the survey
data to inform district and site-level
goals, initiatives, practices, programs,
policies and procedures

Continued to contract with Panorama
Education to administer district-wide
surveys to all stakeholders 5800:
Professional/Consulting Services And
Operating Expenditures Base $18,765

Superintendent's oversight of the
survey program's administration (3%
salary) 0001-0999: Unrestricted:
Locally Defined Base $6,750

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English

Scope of
Service

LEA-Wide

_ Low Income pupils
_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
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proficient
_ Other Subgroups: (Specify)

_ Other Subgroups: (Specify)

Maintain the 2014 Measure LC Parcel
Tax Oversight Committee to ensure
transparency and accountability
related to the expenditure of Measure
LC funds

Maintain the 2014 Measure LC
Parcel Tax Oversight Committee;
meet each semester and report
annually to Governing Board
(administrative costs associate with
committee development and
meetings) 1000-1999: Certificated
Personnel Salaries Base $3,000

Maintain the 2014 Measure LC
Parcel Tax Oversight Committee;
meet each semester and report
annually to Governing Board (CMSA
Classified costs associate with
committee development and
meetings) 2000-2999: Classified
Personnel Salaries Base $3,000

Maintained the 2014 Measure LC
Parcel Tax Oversight Committee to
ensure transparency and accountability
related to the expenditure of Measure
LC funds

Maintained the 2014 Measure LC
Parcel Tax Oversight Committee;
meet each semester and report
annually to Governing Board
(administrative costs associate with
committee development and
meetings) 1000-1999: Certificated
Personnel Salaries Base $3,120

Maintained the 2014 Measure LC
Parcel Tax Oversight Committee;
meet each semester and report
annually to Governing Board (CMSA
Classified costs associate with
committee development and
meetings) 2000-2999: Classified
Personnel Salaries Base $1,560

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of | LEA-Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Continue the strong District and site-
level relationships with PTA Council,
site PTA and PTSA, LCHS Spartan
Boosters, School Site Councils, La
Canada Flintridge Educational
Foundation, and other parent, teacher
staff and community groups/advisory
committees

Administrative planning and meeting
time associated with directing and
coordinating the District and site-
level interface with parent and
community groups (15% overall
administrative salaries) 1000-1999:
Certificated Personnel Salaries
Base $260,000

Continued the strong District and site-
level relationships with PTA Council,
site PTA and PTSA, LCHS Spartan
Boosters, School Site Councils, La
Canada Flintridge Educational
Foundation, and other parent, teacher
staff and community groups/advisory
committees

Administrative planning and meeting
time associated with directing and
coordinating the District and site-level
interface with parent and community
groups (15% overall administrative
salaries) 1000-1999: Certificated
Personnel Salaries Base $270,400

Scope of

| LEA-Wide
Service |

Scope of

| LEA-Wide
Service |
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_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

The District will continue its targeted
messaging campaign by
administrators informing parents and
the community regarding LCUSD
progress in implementing the new
curricular standards and preparing
students for annual state testing

Monthly reports generated by
District and site-level administrators
informing parents and the
community regarding LCUSD
progress in implementing the new
curricular standards and preparing
students for annual state testing
1000-1999: Certificated Personnel
Salaries Base $100,000

The District continued its targeted
messaging campaign by administrators
informing parents and the community
regarding LCUSD progress in
implementing the new curricular
standards and preparing students for
annual state testing

Monthly reports generated by District
and site-level administrators informing
parents and the community regarding
LCUSD progress in implementing the
new curricular standards and
preparing students for annual state
testing 1000-1999: Certificated
Personnel Salaries Base $26,000

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Continue quarterly reports to the
community on progress and activities
related to teacher collaboration time
(early release Fridays at elementary
sites and late-start Tuesdays at LCHS
7-12)

Quarterly reports to be generated by
school site PLC leaders, Elementary
Team Leaders and Grade Level
Representatives and coordinated by
Principals, Assistant Superintendent
Curriculum and Instruction and
Director of Technology 1000-1999:
Certificated Personnel Salaries
Base $10,000

Continued reports to the community on
progress and activities related to
teacher collaboration time (early
release Fridays at elementary sites and
late-start Tuesdays at LCHS 7-12)

Reports were generated by school site
PLC leaders, Elementary Team
Leaders and Grade Level
Representatives and coordinated by
Principals, Assistant Superintendent
Curriculum and Instruction and
Director of Technology 1000-1999:
Certificated Personnel Salaries Base
$9,360

Scope of

| LEA-Wide
Service |

Scope of

| LEA-Wide
Service |




Page 225 of 244

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Continue the Governing Board
Newsletter electronic communication
following each meeting of the
Governing Board

Governing Board Newsletter is
written and edited by the Governing
Board Vice-President and President;
posted to the website and
electronically disseminated by the
Technology Department 2000-2999:
Classified Personnel Salaries Base
$5,000

Continued the Governing Board
Newsletter electronic communication
following each meeting of the
Governing Board

Governing Board Newsletter is written
and edited by a Governing Board
member; posted to the website and
electronically disseminated by the
Technology Department 1000-1999:
Certificated Personnel Salaries Base
$4,160

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Maintain the Superintendent's monthly
communications via Constant Contact
electronic messages/newsletters

Maintain Superintendent's Constant
Contact subscription 5900:
Communications Base $1,000

Superintendent's writing and
publishing communications (1.5%
Superintendent's salary) 1000-1999:
Certificated Personnel Salaries
Base $2,500

Maintained the Superintendent's
monthly communications via Constant
Contact electronic
messages/newsletters

Maintained Superintendent's Constant
Contact subscription 5900:
Communications Base $1,000

Superintendent's writing and
publishing communications (1.5%
Superintendent's salary) 1000-1999:
Certificated Personnel Salaries Base
$3,375

Scope of

| LEA-Wide
Service |

XAl

Scope of

| LEA-Wide
Service |

XAl
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OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

OR:

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

The District will improve
communication to students and
families through a redesigned District
website and school site websites. The
new websites shall be overseen by the
District's CMSA Student Technology
Specialist, who shall supervise a 3.75
hours per day Website Content
Technician. For the 2015-16 school
year, hire the 3.75 hour Website
Content Technician.

Website(s) oversight and updating
by Technology Department 2000-
2999: Classified Personnel Salaries
Base $20,000

Website Content Technician 1000-
1999: Certificated Personnel
Salaries Base $30,000

The District improved communication to
students and families through a
redesigned District website and school
site websites. The new websites were
overseen by the District's CMSA
Student Technology Specialist, who
supervised a 3.75 hours per day
Website Content Technician. LCUSD
hired the 3.75 hour Website Content
Technician in the fall of 2015.

Website(s) oversight and updating by
Technology Department 2000-2999:
Classified Personnel Salaries Base
$20,800

Website Content Technician 2000-
2999: Classified Personnel Salaries
Base $31,200

|
Scope of |LEA-Wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of LEA-Wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Continue to survey staff regarding
progress on CCSS and Technology
implementation, professional
development, and district
responsiveness to staff needs

Survey creation, administration and
analysis by Assistant
Superintendent Curriculum and
Instruction and Director of
Technology 1000-1999: Certificated
Personnel Salaries Base $4,000

LCUSD continued to survey staff
regarding progress on CCSS and
Technology implementation,
professional development, and district
responsiveness to staff needs

Survey creation, administration and
analysis by Assistant Superintendent
Curriculum and Instruction and
Director of Technology 1000-1999:
Certificated Personnel Salaries Base
$4,160

Scope of iLEA-Wide
Service |

Scope of

| LEA-Wide
Service |




Page 227 of 244

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Create a menu of parent education
offerings and implement presentations
on relevant issues and topics related
to students’ academic, social-
emotional, physical, and social
success and achievement and well-
being.

District and site administrative time
to identify parent education menu of
offerings (1 per month - 10 months)
1000-1999: Certificated Personnel
Salaries Base $10,000

Consultant/Presenter Fees 5800:
Professional/Consulting Services
And Operating Expenditures Base
$20,000

A menu of parent education offerings
was implemented featuring
presentations on relevant issues and
topics related to students’ academic,
social-emotional, physical, and social
success and achievement and well-
being.

District and site administrative time to
identify parent education menu of
offerings (1 per month - 10 months)
1000-1999: Certificated Personnel
Salaries Base $18,700

Consultant/Presenter Fees 5800:
Professional/Consulting Services And
Operating Expenditures Base $16,000

Scope of | District-wide

Service

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

|
| District-wide
Service |

_ Low Income pupils

_ English Learners

_ Foster Youth

_ Redesignated fluent English proficient
_ Other Subgroups: (Specify)

Serves ELL, Re-designated, Low
Income, and Foster Youth
Unduplicated Count Pupils

LCUSD will continue to develop
programs and monitor outcomes
related to the Every Student Succeeds
(ESS) plans established at PCR, LCE,
PCY and LCHS 7/8 and the LCHS 9-
12 WASC Action Plan to provide
support and intervention to all
students.

ESS and WASC Action Plan
services to unduplicated count
pupils district-wide 0001-0999:
Unrestricted: Locally Defined
Supplemental $5,000

Serves ELL, Re-designated, Low
Income, and Foster Youth Unduplicated
Count Pupils

LCUSD continued to develop programs
and monitor outcomes related to the
Every Student Succeeds (ESS) plans
established at PCR, LCE, PCY and
LCHS 7/8 and the LCHS 9-12 WASC
Action Plan to provide support and
intervention to all students.

ESS and WASC Action Plan services
to unduplicated count pupils district-
wide 0001-0999: Unrestricted: Locally
Defined Supplemental $5,200
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Scope of iLEA-Wide Scope of i LEA-Wide
Service | Service |
All _All

OR: OR:

X Low Income pupils X Low Income pupils

X English Learners X English Learners

X Foster Youth X Foster Youth

X Redesignated fluent English X Redesignated fluent English

proficient proficient

X Other Subgroups: (Specify) X Other Subgroups: (Specify)

Special Education Special Education

Serves ELL, Re-designated, Low Administrative monitoring, reporting [Serves ELL, Re-designated, Low Administrative monitoring, reporting
Income, and Foster Youth and communicating of school Income, and Foster Youth Unduplicated | gnq communicating of school
Unduplicated Count Pupils attendance, suspension, expulsion | Count Pupils attendance, suspension, expulsion

and dropout rates of middle and and dropout rates of middle and high

LCUSD and site administration will high school students (7% LCUSD and site administration school students (7% unduplicated
continue to monitor and communicate unduplicated count pupils) 1000- continued to monitor and communicate | count pupils) 1000-1999: Certificated
school attendance rates, absenteeism | 1999: Certificated Personnel school attendance rates, absenteeism Personnel Salaries Supplemental
rates, suspension and expulsion rates, | ggjaries Supplemental $8,000 rates, suspension and expulsion rates, | ¢g 320

and dropout rates of middle and high and dropout rates of middle and high

school students. This will be the most school students. This will be the most

effective use of funds to meet the effective use of funds to meet the

District's goals for unduplicated pupils District's goals for unduplicated pupils

because these students are disbursed because these students are disbursed

throughout the District. throughout the District.

Scope of iLEA-Wide Scope of i LEA-Wide

Service | Service |
AN AL

OR: OR:

X Low Income pupils X Low Income pupils

X English Learners X English Learners

X Foster Youth X Foster Youth

X Redesignated fluent English X Redesignated fluent English

proficient proficient
_ Other Subgroups: (Specify) _ Other Subgroups: (Specify)

Serves ELL, Re-designated, Low Additional services/communications |Serves ELL, Re-designated, Low Additional services/communications
Income, and Foster Youth provided to families of 7% Income, and Foster Youth Unduplicated provided to families of 7%
Unduplicated Count Pupils unduplicated count pupils via the Count Pupils unduplicated count pupils via the
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LCUSD will maintain a District
webmaster and hire a Website
Content Technician in order to
redesign and update the District
website. This will further LCUSD’s
priority to improve communication,
transparency, and accountability with
all of its stakeholder groups (students,
parents, teachers, staff, administration
and the community-at-large). This will
be the most effective use of funds to
meet the District's goals for
unduplicated pupils because these
students are disbursed throughout the
District.

LCUSD website design and
maintenance by District's CMAS
Student Technology Specialist
(webmaster) 2000-2999: Classified
Personnel Salaries Supplemental
$3,000

Services/communications provided
to families of 7% unduplicated count
pupils via the LCUSD website
design and maintenance by District's
Website Content Technician 1000-
1999: Certificated Personnel
Salaries Supplemental $420

LCUSD maintained a District
webmaster and hired a Website
Content Technician in order to redesign
and update the District website. This
furthered LCUSD’s priority to improve
communication, transparency, and
accountability with all of its stakeholder
groups (students, parents, teachers,
staff, administration and the
community-at-large). This was the
most effective use of funds to meet the
District's goals for unduplicated pupils
because these students are disbursed
throughout the District.

LCUSD website design and
maintenance by District's CMAS
Student Technology Specialist
(webmaster) 2000-2999: Classified
Personnel Salaries Supplemental
$3,120

Services/communications provided to
families of 7% unduplicated count
pupils via the LCUSD website design
and maintenance by District's Website
Content Technician 1000-1999:
Certificated Personnel Salaries
Supplemental $436

Scope of

| LEA-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Scope of

| LEA-Wide
Service |

X Low Income pupils

X English Learners

X Foster Youth

X Redesignated fluent English
proficient

_ Other Subgroups: (Specify)

Serves ELL, Re-designated, Low
Income, and Foster Youth
Unduplicated Count Pupils

Parents of English learners will also
be provided with a menu of support
offering targeted to assist them in
assimilating to the American
educational system and its
expectations for parents.

Percentage of Director of
Assessments Salary 1000-1999:
Certificated Personnel Salaries
Supplemental $5,000

Consultants/Presenter Contract
Fees 5800: Professional/Consulting
Services And Operating
Expenditures Supplemental
$10,000

Serves ELL, Re-designated, Low
Income, and Foster Youth Unduplicated
Count Pupils

Parents of English learners were
provided with a menu of support
offering targeted to assist them in
assimilating to the American
educational system and its expectations
for parents. We did not use consultants
or out of district presenters. Our
counselors and district administrators
made presentations for the families of
English learners. We also hired
translators to allow all families access

Percentage of Director of
Assessments Salary 1000-1999:
Certificated Personnel Salaries
Supplemental $5,200

Presenters/translator fees 1000-1999:
Certificated Personnel Salaries
Supplemental $7,680
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to the information provided.

Scope of | LEA-Wide

Service

Low Income pupils
X English Learners
_ Foster Youth
X Redesignated fluent English
proficient
_ Other Subgroups: (Specify)

Scope of iLEA-Wide
Service |

Low Income pupils
X English Learners
_ Foster Youth
X Redesignated fluent English
proficient
_ Other Subgroups: (Specify)

linterpersonal connectedness.

What changes in actions, :AII of the identified goals, actions, services and anticipated outcomes for Local Goal #8 - Improve Stakeholder Involvement
services, and expenditures will be :and Communication will be maintained in the 2016-17 LCAP. However, due to LCAP Survey feedback, the actions and
made as a result of reviewing 1 services along with the corresponding metrics and targets tagged to this goal will be imbedded in the existing other 7 LCUSD
past progress and/or changes to 'local goals. This goal will then be replaced by a new local goal which will involve creating a systemic plan which identifies
goals? Icomprehenswe strategies and action plans for promoting students' social and emotional health, personal wellness and

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Local : Specify

Original : : Related State and/or Local Priorities:
GOAL 9 | ‘1_2_3_4_5_6_7_8_
from prior :
year : : COEonly: 9_ 10 _
LCAP: | I
: |
| |

Goal Applies to: :Schools: :
:Applicable Pupll |

' Subgroups: !
Expected : Actual :
Annual : Annual :
Measurable Measurable
Outcomes: ' Outcomes: !
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Budgeted Expenditures Estimated Actual Annual Expenditures

What changes in actions,
services, and expenditures will be
made as a result of reviewing
past progress and/or changes to
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.

Local : Specify

Original : : Related State and/or Local Priorities:
GOAL 10! ‘1_2_3_4_5_6_7_8_
from prior :

year ! COEonly: 9_ 10 _
LCAP: I
|
|
|

Goal Applies to: :Schools: :
:Applicable Pupll |

' Subgroups: !
Expected : Actual :
Annual : Annual :
Measurable Measurable
Outcomes: ' Outcomes: !
LCAP Year: 2015-16
Planned Actions/Services Actual Actions/Services
Budgeted Expenditures Estimated Actual Annual Expenditures

What changes in actions,
services, and expenditures will be
made as a result of reviewing
past progress and/or changes to
goals?

Complete a copy of this table for each of the LEA’s goals in the prior year LCAP. Duplicate and expand the fields as necessary.
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. Inthe box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth, and English learner
pupils as determined pursuant to 5 CCR 15496(a)(5).

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide, schoolwide,
countywide, or charterwide manner as specified in 5 CCR 15496.

For school districts with below 55 percent of enroliment of unduplicated pupils in the district or below 40 percent of enrollment of unduplicated pupils at a schoolsite in the
LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide manner, the school district must additionally describe how the services
provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and any local priority areas. (See 5 CCR 15496(b) for guidance.)

Total amount of Supplemental and Concentration grant funds calculated: \ $443,415

Supplemental Grant Funds

The total funding for unduplicated pupils in 2016-17 is $420,164. The minimum proportionality percentage for unduplicated pupils is 1.37% with full-implementation
percentage calculated in 2016-17 at 1.51%. These funds will be used for targeted populations (unduplicated count students), on a school-wide and District-wide basis. These
school-wide and District-wide services are the most effective use of funds to meet the district's goals for unduplicated pupils because these students are dispersed throughout
the district.

SERVICES FOR ENGLISH LANGUAGE LEARNERS:
All of the following actions and services are specifically targeted to improve outcomes for the District's English Language Learner population:

Identify, serve and monitor the progress of students enrolled in LCUSD schools who do not have full fluency in English, providing them with the strongest educational program
possible to develop proficiency in English and also meet and/or exceed grade level standards in other curricular areas.

Actions and Services:

1. All classroom teachers will be properly authorized to implement effective ELD strategies as a regular component of their instructional delivery and lesson design. Provide
professional development to support improved instructional practices in ELD.

2. Continue to provide additional targeted ELD instruction in grades TK — 6 by supplementing the instruction of the general education classroom by maintaining the .6 FTE
certificated teacher specialist at each elementary site. Provide collaboration time for the ELD teacher specialists to monitor EL student progress and confer with the general
education teachers.

3. Fund an additional .17 FTE for a counselor at LCHS to serve the ELD program and organize supplemental support for ELs and ensure equitable access to the instructional
program.

4. Continue to provide District iPads to each EL student in levels 1 — 3 in grades 1 — 6 for his/her personal and school use. Kindergarten EL students in levels 1-3 may also have
an iPad for home use with parent approval. iPads will be loaded with educational ELD software and apps identified by the Technology TOSAs and ELD personnel.
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5. Increase paraprofessional support at each school site. In addition to the current paraprofessional support at 3.75 hours per day for each of the four sites, another EL
paraprofessional will be added at each site at 3.0 hours per day to improve student support throughout the entire school day.

6. Fund an additional .2 FTE in English at LCHS to support EL students in mainstream classrooms and also allowing EL students in level 3, 4 and 5 to enroll in two English classes
as needed and appropriate.

7. Improve the LCHS EL Student Teacher Enrichment Program (STEP)/Homeroom by soliciting a current general education English teacher in grades 7/8 and 9-12 to conduct
two classes per week for 30 minutes on Wednesday and Thursdays targeted on the needs of ELs.

8. Identify and purchase, if necessary, ELD core or supplementary materials for implementation at all sites. Materials may include iPads, Chromebooks, software, consumables
or other print materials to ensure parity of program delivery.

9. Improve communication and EL parent outreach opportunities to assist them in understanding the English Language Development Program goals, pathways to English
fluency, ways to support their children in the American education system, understanding LCUSD general education programs and other relevant topics.

10. Continue to annually test EL students to measure progress as required by CDE. Review performance annually to assess improvement. Distribute testing results to site
administration, counselors and teachers for class placement and targeted instruction.

11. Revise current reclassification Board Policies for students in grades 4-9 to include CAASPP Smarter Balanced Summative Assessment cut points as an additional multiple
measure.

12. Revise and update the current ELD Master Plan with the input of the ELD Department, English Language Advisory Council (ELAC) and other stakeholders.

12. LCUSD will annually solicit and arrange for attendance at applicable ELD workshops and/or conferences or engage experts to provide training on how to improve
instructional practices/services and implementation of the CCSS for EL students.

13. LCUSD will implement Board Policy 4112.22 over the course of LCAP Year | and Year Il to actively ensure that all certificated staff are fully authorized to teach students of
limited English proficiency.

SERVICES FOR STUDENTS WHO QUALIFY FOR FREE AND REDUCED PRICED MEALS AND FOSTER YOUTH STUDENTS:

The District's population of students who qualify for free and reduced price meals and who are foster youth totals 58 unduplicated count pupils. The following LEA-wide or
site-wide actions and services are the most effective use of funds to meet the District's goals for unduplicated count pupils because these students are disbursed throughout
the District. The UDP student population is so small and dispersed throughout sites and grade-levels that targeted individual support is the most financially viable approach
over large scale program creation. In LCUSD, the majority of UDP students meet grade level standards, with some exceeding standards. A constructivist approach is the learning
theory rationale for placing students in heterogenous groups, allowing for peer interaction and scaffolding benefits of whole group instruction. Each school site maintains an
ESS (Every Student Succeeds) plan, which ensures that all underperforming students' needs are met through prescribed actions, services and individualized interventions.
Given our small UDP student population, traditional program alternatives are not practicable.

Services for students who qualify for free and reduced price meals, foster youth, and at-risk students will include:
1. Maintain reading and literacy intervention programs and services at each elementary school site.
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2. Maintain a .7 FTE school psychologist at LCHS 9-12 to provide additional services to special student populations as well as to provide additional resources district-wide for
the on-going development of crisis assessment and response policies and procedures, development of specialized counseling programs, and services to pre-school age children
and District obligations to private school students.

3. Continue to develop programs and monitor outcomes related to the Every Student Succeeds (ESS) plans established at LCE, PCR, PCY, and LCHS 7/8 and LCHS 9-12 WASC
Action Plan to provide support and intervention to all students, with guaranteed services for at-risk students and populations qualifying for free and reduced priced meals.
District and site administration will continue to monitor school attendance rates, absenteeism rates, suspension and expulsion rates, and dropout rates of middle and high
school students.

4. Continued with the restructured LCHS 9-12 Counseling Department to provide for improved actions and services for students. The restructured counseling department
consists of 7 counselors with counselor to student ratios at approximately 200:1. The restructuring provides for specialized services at each grade level and in the areas of
intervention and college counseling. The improved ratios and specialized services supports all students, but provides more targeted support to at-risk students, foster youth

and students of poverty.

5. Continue as allowed by budgetary constraints the 3.75 hour/day classified Kindergarten paraprofessionals in each K classroom at all three elementary school sites and
expand the AM and PM Kindergarten program by 15 minutes each.

6. Maintain the 65 active student initiated clubs at LCHS to ensure and promote student engagement for all pupils, including students identified above.
7. Maintain the 55 active competitive sports teams at LCHS to ensure and promote student engagement for all pupils.

8. Lower class sizes TK-6 and 9th grade ELA and math to provide more small groups for individual instruction and support.

9. Provide web-based computer software (IXL, Accelerated Reader, Redbird Math Grades 4-6) to differentiate and individualize instruction.

10. Perform an Extra Duty Extra Pay schedule comparative analysis in relationship to LCHS's ability to recruit quality athletic coaches. Work to improve the capacity and
leadership quality of our athletic coaching staff through LCUSD Human Resources department support and their work with the Positive Coaching Alliance.

11. Adopt K-6 math textbooks for 2016-17 school year and pilot English Language Arts textbooks during the second semester of 2016-17 school year.
12. Begin the implementation of Next Generation Science Standards (NGSS) in K-12 grade classrooms by providing teachers with professional learning opportunities during the
2016-17 school year. Establish NGSS Steering Committee to guide implementation, monitor progress and communicate results to all stakeholders. Increase equity of STEM

offerings at all levels to align with the implementation of NGSS.

13. Continue the implementation of Digital Citizenship and Literacy with site administration ensuring that all students learn through direct instruction, guided practice, and
hands-on experiences.

14. Provide online learning experiences in world languages at the K-6 level to ensure equal access to languages and explore other online learning experiences to enhance or
supplement classroom instruction. Monitor and evaluate the success of the programs and assess viability for the 7-12 level.

15. Implement Stanford’s Challenge Success Program at LCHS 7/8 and 9-12 levels to review organizational systems and equip faculty and parents with research-based
strategies that provide students with academic, social, and emotional skills needed to succeed now and in the future.
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16. Develop student social and emotional wellness action/services and accompanying metrics and targets in the elementary sites’ ESS Plans.

17. Work with local community agencies (mental health professionals, law enforcement, the La Canada Flintridge Community Prevention Council, etc.) to create an action plan
that results in student, parent, and community programs aimed at educating and building positive and thriving habits within LCUSD - informing community consciousness
about the adverse and dangerous outcomes and effects associated with risk-taking behaviors like adolescent alcohol and drug use.

18. Establish the Link Crew program at LCHS 9-12 and the Where Everyone Belongs Program (WEB) at LCHS 7/8 to improve student connectedness.

19. Prioritize the findings of the LCUSD Advisory Committee on School Safety and Security, implementing recommendations and including them in the development of the
Facilities Master Plan.

20. Begin evaluating future capital projects via the creation of a Facilities Master Plan that will inform and prioritize district capital needs based on input from all stakeholders.

The total funding for unduplicated pupils in 2016-17 is $420,164. The minimum proportionality percentage for unduplicated pupils is 1.37% with full-implementation
percentage calculated in 2016-17 at 1.51%. These funds will be used for targeted populations (unduplicated count students), on a school-wide and District-wide basis.

B. Inthe box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all pupils in the
LCAP year as calculated pursuant to 5 CCR 15496(a).

Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and English learners provide
for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7).
An LEA shall describe how the proportionality percentage is met using a quantitative and/or qualitative description of the increased and/or improved services for
unduplicated pupils as compared to the services provided to all pupils.

1.15 |%

Supplemental Grant Funds

The total funding for unduplicated pupils in 2016-17 is $420,164. The minimum proportionality percentage for unduplicated pupils is 1.37% with full-implementation
percentage calculated in 2016-17 at 1.51%. These funds will be used for targeted populations (unduplicated count students), on a school-wide and District-wide basis.
SERVICES FOR ENGLISH LANGUAGE LEARNERS:

All of the following actions and services are specifically targeted to improve outcomes for the District's English Language Learner population:

Identify, serve and monitor the progress of students enrolled in LCUSD schools who do not have full fluency in English, providing them with the strongest educational program
possible to develop proficiency in English and also meet and/or exceed grade level standards in other curricular areas.

Actions and Services:
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1. All classroom teachers will be properly authorized to implement effective ELD strategies as a regular component of their instructional delivery and lesson design. Provide
professional development to support improved instructional practices in ELD.

2. Continue to provide additional targeted ELD instruction in grades TK — 6 by supplementing the instruction of the general education classroom by maintaining the .6 FTE
certificated teacher specialist at each elementary site. Provide collaboration time for the ELD teacher specialists to monitor EL student progress and confer with the general

education teachers.

3. Fund an additional .17 FTE for a counselor at LCHS to serve the ELD program and organize supplemental support for ELs and ensure equitable access to the instructional
program.

4. Continue to provide District iPads to each EL student in levels 1 — 3 in grades 1 — 6 for his/her personal and school use. Kindergarten EL students in levels 1-3 may also have
an iPad for home use with parent approval. iPads will be loaded with educational ELD software and apps identified by the Technology TOSAs and ELD personnel.

5. Increase paraprofessional support at each school site. In addition to the current paraprofessional support at 3.75 hours per day for each of the four sites, another EL
paraprofessional will be added at each site at 3.0 hours per day to improve student support throughout the entire school day.

6. Fund an additional .2 FTE in English at LCHS to support EL students in mainstream classrooms and also allowing EL students in level 3, 4 and 5 to enroll in two English classes
as needed and appropriate.

7. Improve the LCHS EL Student Teacher Enrichment Program (STEP)/Homeroom by soliciting a current general education English teacher in grades 7/8 and 9-12 to conduct
two classes per week for 30 minutes on Wednesday and Thursdays targeted on the needs of ELs.

8. Identify and purchase, if necessary, ELD core or supplementary materials for implementation at all sites. Materials may include iPads, Chromebooks, software, consumables
or other print materials to ensure parity of program delivery.

9. Improve communication and EL parent outreach opportunities to assist them in understanding the English Language Development Program goals, pathways to English
fluency, ways to support their children in the American education system, understanding LCUSD general education programs and other relevant topics.

10. Continue to annually test EL students to measure progress as required by CDE. Review performance annually to assess improvement. Distribute testing results to site
administration, counselors and teachers for class placement and targeted instruction.

11. Revise current reclassification Board Policies for students in grades 4-9 to include CAASPP Smarter Balanced Summative Assessment cut points as an additional multiple
measure.

12. Revise and update the current ELD Master Plan with the input of the ELD Department, English Language Advisory Council (ELAC) and other stakeholders.

12. LCUSD will annually solicit and arrange for attendance at applicable ELD workshops and/or conferences or engage experts to provide training on how to improve
instructional practices/services and implementation of the CCSS for EL students.

13. LCUSD will implement Board Policy 4112.22 over the course of LCAP Year | and Year Il to actively ensure that all certificated staff are fully authorized to teach students of
limited English proficiency.
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SERVICES FOR STUDENTS WHO QUALIFY FOR FREE AND REDUCED PRICED MEALS AND FOSTER YOUTH:

The District's population of students who qualify for free and reduced price meals, who are foster youth, and who are at-risk totals 58*** unduplicated count pupils. The
following LEA-wide or site-wide actions and services are the most effective use of funds to meet the District's goals for unduplicated count pupils because these students are
disbursed throughout the District.

1. Maintain reading and literacy intervention programs and services at each elementary school site.

2. Maintain a .7 FTE school psychologist at LCHS 9-12 to provide additional services to special student populations as well as to provide additional resources district-wide for
the on-going development of crisis assessment and response policies and procedures, development of specialized counseling programs, and services to pre-school age children
and District obligations to private school students.

3. Continue to develop programs and monitor outcomes related to the Every Student Succeeds (ESS) plans established at LCE, PCR, PCY, and LCHS 7/8 and LCHS 9-12 WASC
Action Plan to provide support and intervention to all students, with guaranteed services for at-risk students and populations qualifying for free and reduced priced meals.
District and site administration will continue to monitor school attendance rates, absenteeism rates, suspension and expulsion rates, and dropout rates of middle and high
school students.

4. Continued with the restructured LCHS 9-12 Counseling Department to provide for improved actions and services for students. The restructured counseling department
consists of 7 counselors with counselor to student ratios at approximately 200:1. The restructuring provides for specialized services at each grade level and in the areas of
intervention and college counseling. The improved ratios and specialized services supports all students, but provides more targeted support to at-risk students, foster youth

and students of poverty.

5. Continue as allowed by budgetary constraints the 3.75 hour/day classified Kindergarten paraprofessionals in each K classroom at all three elementary school sites and
expand the AM and PM Kindergarten program by 15 minutes each.

6. Maintain the 65 active student initiated clubs at LCHS to ensure and promote student engagement for all pupils, including students identified above.
7. Maintain the 55 active competitive sports teams at LCHS to ensure and promote student engagement for all pupils.

8. Lower class sizes TK-6 and 9th grade ELA and math to provide more small groups for individual instruction and support.

9. Provide web-based computer software (IXL, Accelerated Reader, Redbird Math Grades 4-6) to differentiate and individualize instruction.

10. Perform an Extra Duty Extra Pay schedule comparative analysis in relationship to LCHS’s ability to recruit quality athletic coaches. Work to improve the capacity and
leadership quality of our athletic coaching staff through LCUSD Human Resources department support and their work with the Positive Coaching Alliance.

11. Adopt K-6 math textbooks for 2016-17 school year and pilot English Language Arts textbooks during the second semester of 2016-17 school year.

12. Begin the implementation of Next Generation Science Standards (NGSS) in K-12 grade classrooms by providing teachers with professional learning opportunities during the
2016-17 school year. Establish NGSS Steering Committee to guide implementation, monitor progress and communicate results to all stakeholders. Increase equity of STEM
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offerings at all levels to align with the implementation of NGSS.

13. Continue the implementation of Digital Citizenship and Literacy with site administration ensuring that all students learn through direct instruction, guided practice, and
hands-on experiences.

14. Provide online learning experiences in world languages at the K-6 level to ensure equal access to languages and explore other online learning experiences to enhance or
supplement classroom instruction. Monitor and evaluate the success of the programs and assess viability for the 7-12 level.

15. Implement Stanford’s Challenge Success Program at LCHS 7/8 and 9-12 levels to review organizational systems and equip faculty and parents with research-based
strategies that provide students with academic, social, and emotional skills needed to succeed now and in the future.

16. Develop student social and emotional wellness action/services and accompanying metrics and targets in the elementary sites’ ESS Plans.

17. Work with local community agencies (mental health professionals, law enforcement, the La Canada Flintridge Community Prevention Council, etc.) to create an action plan
that results in student, parent, and community programs aimed at educating and building positive and thriving habits within LCUSD - informing community consciousness
about the adverse and dangerous outcomes and effects associated with risk-taking behaviors like adolescent alcohol and drug use.

18. Establish the Link Crew program at LCHS 9-12 and the Where Everyone Belongs Program (WEB) at LCHS 7/8 to improve student connectedness.

19. Prioritize the findings of the LCUSD Advisory Committee on School Safety and Security, implementing recommendations and including them in the development of the
Facilities Master Plan.

20. Begin evaluating future capital projects via the creation of a Facilities Master Plan that will inform and prioritize district capital needs based on input from all stakeholders.

The total funding for unduplicated pupils in 2016-17 is $420,164. The minimum proportionality percentage for unduplicated pupils is 1.37% with full-implementation
percentage calculated in 2016-17 at 1.51%. These funds will be used for targeted populations (unduplicated count students), on a school-wide and District-wide basis.
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Total Expenditures by Funding Source

e 2016-17-
Funding Source 2016-17 2017-2018 2018-19 2018-19
Update Update Total
Budgeted Actual
All Funding Sources 26,555,054.0 | 26,131,622.0 | 7,068,497.11 | 7,068,497.11 | 7,093,497.11 | 21,230,491.3
0 8 3
0.00 0.00 0.00 0.00 0.00 0.00
Base 23,015,019.0 | 22,720,919.5 | 2,543,676.11 | 2,543,676.11 | 2,543,676.11 | 7,631,028.33
0 9
Common Core Standards Implementation 0.00 0.00 0.00 0.00 0.00 0.00
Funds
Lottery 0.00 0.00 0.00 0.00 0.00 0.00
Other 3,021,770.00 | 2,769,328.09 | 3,770,305.00 | 3,770,305.00 | 3,795,305.00 | 11,335,915.0
0
Supplemental 518,265.00 | 620,721.40 | 728,780.00 | 728,780.00 | 728,780.00 |2,186,340.00
Title 1l 0.00 20,653.00 25,736.00 25,736.00 25,736.00 77,208.00
Total Expenditures by Object Type
e | aneie
Object Type 2016-17 2017-2018 2018-19 2018-19
Update Update Total
Budgeted Actual
All Expenditure Types 26,555,054.0 | 26,131,622.0 | 7,068,497.11 | 7,068,497.11 | 7,093,497.11 | 21,230,491.3
0 8 3
0.00 0.00 0.00 0.00 0.00 0.00
0000: Unrestricted 1,000.00 300.00 3,000.00 3,000.00 3,000.00 9,000.00
0001-0999: Unrestricted: Locally Defined 30,000.00 40,537.00 59,250.00 59,250.00 59,250.00 177,750.00
1000-1999: Certificated Personnel Salaries | 20,448,516.0 | 20,337,723.6 | 3,498,831.11 | 3,498,831.11 | 3,498,831.11 | 10,496,493.3
0 4 3
2000-2999: Classified Personnel Salaries 642,293.00 | 642,536.00 | 729,179.00 | 729,179.00 | 729,179.00 |2,187,537.00
3000-3999: Employee Benefits 2,400,000.00 | 2,514,276.00 0.00 0.00 0.00 0.00
4000-4999: Books And Supplies 775,600.00 | 402,826.08 | 432,162.00 | 432,162.00 | 432,162.00 |1,296,486.00
5000-5999: Services And Other Operating | 160,285.00 | 129,818.82 | 230,950.00 | 230,950.00 | 255,950.00 | 717,850.00
Expenditures
5800: Professional/Consulting Services 257,200.00 | 235,417.00 | 180,016.00 | 180,016.00 | 180,016.00 | 540,048.00
And Operating Expenditures
5900: Communications 51,000.00 33,037.00 0.00 0.00 0.00 0.00
6000-6999: Capital Outlay 1,789,160.00 | 1,795,150.54 | 1,935,109.00 | 1,935,109.00 | 1,935,109.00 | 5,805,327.00
Total Expenditures by Object Type and Funding Source
2015-16 2015-16 2016-17-
. . Annual Annual
Object Type Funding Source 2016-17 | 2017-2018 | 2018-19 2018-19
Update Update Total
Budgeted Actual
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Total Expenditures by Object Type and Funding Source

2015-16 2015-16 2016-17-
. . Annual Annual
Object Type Funding Source 2016-17 2017-2018 2018-19 2018-19
Update Update Total
Budgeted Actual
All Expenditure Types All Funding Sources 26,555,054. | 26,131,622. | 7,068,497.1 | 7,068,497.1 | 7,093,497.1 | 21,230,491.
00 08 1 1 1 33
0.00 0.00 0.00 0.00 0.00 0.00
0000: Unrestricted Base 1,000.00 300.00 3,000.00 3,000.00 3,000.00 9,000.00
0001-0999: Base 10,000.00 | 20,337.00 0.00 0.00 0.00 0.00
Unrestricted: Locally
Defined
0001-0999: Other 0.00 0.00 59,250.00 | 59,250.00 | 59,250.00 | 177,750.00
Unrestricted: Locally
Defined
0001-0999: Supplemental 20,000.00 | 20,200.00 0.00 0.00 0.00 0.00
Unrestricted: Locally
Defined
1000-1999: Certificated |Base 18,317,966. | 18,333,844.|1,613,621.1|1,613,621.1|1,613,621.1 | 4,840,863.3
Personnel Salaries 00 29 1 1 1 3
1000-1999: Certificated |Other 1,747,920.0 | 1,537,692.3 | 1,485,493.0 | 1,485,493.0 | 1,485,493.0 | 4,456,479.0
Personnel Salaries 0 5 0 0 0 0
1000-1999: Certificated |Supplemental 382,630.00 | 466,187.00 | 399,717.00 | 399,717.00 | 399,717.00 | 1,199,151.0
Personnel Salaries 0
1000-1999: Certificated |Title llI 0.00 0.00 0.00 0.00 0.00 0.00
Personnel Salaries
2000-2999: Classified Base 174,658.00 | 220,916.00 | 185,658.00 | 185,658.00 | 185,658.00 | 556,974.00
Personnel Salaries
2000-2999: Classified Other 425,000.00 | 294,670.00 | 319,662.00 | 319,662.00 | 319,662.00 | 958,986.00
Personnel Salaries
2000-2999: Classified Supplemental 42,635.00 | 107,011.00 | 203,123.00 | 203,123.00 | 203,123.00 | 609,369.00
Personnel Salaries
2000-2999: Classified Title Il 0.00 19,939.00 | 20,736.00 | 20,736.00 | 20,736.00 | 62,208.00
Personnel Salaries
3000-3999: Employee Base 2,400,000.0 | 2,436,000.0 0.00 0.00 0.00 0.00
Benefits 0 0
3000-3999: Employee | Other 0.00 78,276.00 0.00 0.00 0.00 0.00
Benefits
4000-4999: Books And | Base 607,600.00 | 378,254.68 | 270,812.00 | 270,812.00 | 270,812.00 | 812,436.00
Supplies
4000-4999: Books And | Lottery 0.00 0.00 0.00 0.00 0.00 0.00
Supplies
4000-4999: Books And | Other 110,000.00 | 7,400.00 | 158,350.00 | 158,350.00 | 158,350.00 | 475,050.00
Supplies
4000-4999: Books And | Supplemental 58,000.00 | 17,171.40 0.00 0.00 0.00 0.00
Supplies
4000-4999: Books And | Title Ill 0.00 0.00 3,000.00 3,000.00 3,000.00 9,000.00

Supplies
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Total Expenditures by Object Type and Funding Source

2015-16 2015-16 2016-17-
. . Annual Annual
Object Type Funding Source 2016-17 2017-2018 2018-19 2018-19

Update Update Total
Budgeted Actual

5000-5999: Services Base 155,185.00 | 101,843.62 | 188,085.00 | 188,085.00 | 188,085.00 | 564,255.00

And Other Operating

Expenditures

5000-5999: Services Common Core 0.00 0.00 0.00 0.00 0.00 0.00

And Other Operating Standards

Expenditures Implementation Funds

5000-5999: Services Other 5,100.00 22,823.20 | 26,675.00 | 26,675.00 | 51,675.00 | 105,025.00

And Other Operating

Expenditures

5000-5999: Services Supplemental 0.00 5,152.00 16,190.00 | 16,190.00 | 16,190.00 | 48,570.00

And Other Operating

Expenditures

5000-5999: Services Title 111 0.00 0.00 0.00 0.00 0.00 0.00

And Other Operating

Expenditures

5800: Base 202,000.00 | 211,953.00 | 167,500.00 | 167,500.00 | 167,500.00 | 502,500.00

Professional/Consulting

Services And Operating

Expenditures

5800: Other 40,200.00 | 17,750.00 9,116.00 9,116.00 9,116.00 27,348.00

Professional/Consulting

Services And Operating

Expenditures

5800: Supplemental 15,000.00 5,000.00 1,400.00 1,400.00 1,400.00 4,200.00

Professional/Consulting

Services And Operating

Expenditures

5800: Title 11 0.00 714.00 2,000.00 2,000.00 2,000.00 6,000.00

Professional/Consulting

Services And Operating

Expenditures

5900: Communications |Base 51,000.00 | 33,037.00 0.00 0.00 0.00 0.00

6000-6999: Capital Base 1,095,610.0 | 984,434.00 | 115,000.00 | 115,000.00 | 115,000.00 | 345,000.00

Outlay 0

6000-6999: Capital Other 693,550.00 | 810,716.54 |1,711,759.0 |1,711,759.0 | 1,711,759.0 | 5,135,277.0

Outlay 0 0 0 0

6000-6999: Capital Supplemental 0.00 0.00 108,350.00 | 108,350.00 | 108,350.00 | 325,050.00

Outlay
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the following shall
apply:
(a) “Chronic absenteeism rate” shall be calculated as follows:
(1) The number of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30) who are
chronically absent where “chronic absentee” means a pupil who is absent 10 percent or more of the schooldays in the school year when
the total number of days a pupil is absent is divided by the total number of days the pupil is enrolled and school was actually taught in the

total number of days the pupil is enrolled and school was actually taught in the regular day schools of the district, exclusive of Saturdays
and Sundays.

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).
(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1.
(c) “High school dropout rate” shall be calculated as follows:
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined as the number of first-time
grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1,2, 3, and 4.
(2) The total number of cohort members.
(3) Divide (1) by (2).
(d) “High school graduation rate” shall be calculated as follows:
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school diploma or passed
the California High School Proficiency Exam] by the end of year 4 in the cohort where “cohort” is defined as the number of first-time

grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years
1, 2, 3, and 4.

(2) The total number of cohort members.

(3) Divide (1) by (2).
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(e) “Suspension rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the academic year (July 1 —
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).
(f) “Expulsion rate” shall be calculated as follows:

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 —
June 30).

(2) The unduplicated count of pupils with a primary, secondary, or short-term enroliment during the academic year (July 1 — June 30).
(3) Divide (1) by (2).

01-13-15 [California Department of Education]



