
 
SCHOOL BOARD  

GOVERNANCE TEAM NORMS 
 
 
 

We agree to: 

• Focus on the best interest of students  

• Work together as a team 

• Respect and listen to all options, opinions, and styles 

• Actively participate in board meetings, committees, work groups  
and district events 

 
• Come to meetings prepared and be fully present and engaged 

• Be open to new ideas 

• Exhibit positive body language, mannerisms, and  
  tone of voice 

• Engage in active listening; do not interrupt; avoid side 

conversations 

• Disagree agreeably 

• Assume good will 

Begin on time and conduct business efficiently 

 


