2017-2018 SYLVAN DISTRICT LCAP DEVELOPMENT FEEDBACK - As of 2017-1-24

This year’s LCAP stakeholder feedback has been summarized on the following documents for your review.
e Each feedback question has:
e 2016-2017 feedback totals
e 2015-2016 feedback totals
e 2014-2015 feedback totals

Question 1 feedback data validates some actions that we have increased or improved since the inception
of the LCAP. Here are just a few:
e Fine Arts

o Increased from five (5) to ten (10) music teachers.

o Increased from three (3) to eight (8) art teachers.

o Improved access to fine arts for students in grades 1st through 8th.

e Counselors
o Increased from 5 to 11 counselors.
o Improved services to our students, families and staff
e FEL D/l iteracy Specialists
o Increased from 0 to 14 ELD/Literacy Specialists
m This position previously had 3 part time middle school ELD Teachers and numerous
part time elementary Supplemental Teachers.

o Improved services for our English Learner students with 14 full time teachers on special
assignment who have all received professional learning to increase their craft of teaching
with a focus on English Learners and literacy.

e Technology

o Middle School - Increased access to devices with the purchase of iPads for Grades 6, 7 and
8 so now all are 1:1

o Elementary School - Increased access to devices with the increased purchasing of
Chromebooks carts at all sites.

o Improved the opportunities for teachers to integrate technology into their lessons.

Question 2 feedback highlights some areas where refinement is suggested. | have made note of the
suggestions on the summary of feedback for this question.

Question 3 feedback also highlights some suggested new implementation items. There were responses
this year that scored higher than they have in previous years:

PE Specialist - dropped from 11t0 9 to 6

Sports - elementary after school, smaller scale than private organizations - 9

After school tutoring - 8

Clubs - 8

All other feedback recommendations had 6 or less responses.

Three additional documents provide individual responses for each of the three questions.
e 2017-1-31 Board Meeting - LCAP Student Feedback for 2017-2018 LCAP - Up to 1/24/17
e 2017-1-31 Board Meeting - LCAP Community Feedback for 2017-2018 LCAP - Up to 1/24/17
e 2017-1-31 Board Meeting - LCAP Staff Feedback for 2017-2018 LCAP - Up to 1/24/17



