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LCAP Year [X] 2017-18 [ ]| 2018-19 [] 2019-20

Addendum: General instructions & regulatory requirements.

Local C O ntro I Appendix A: Priorities 5 and 6 Rate Calculations
Acco un ta b i I ity P I an Appendix B: Guiding Questions: Use as prompts (not limits)

LCFF Evaluation Rubrics [Note: this text will be hyperlinked to the
a n d An n u al U pd ate LCFF Evaluation Rubric web page when it becomes available.]:
Essential data to support completion of this LCAP. Please analyze the
LEA’s full data set; specific links to the rubrics are also provided within
(LCAP) Template the tmplate.

LEA Name Sylvan Union School District
Contact Name and Debra Hendricks Email and dhendricks@sylvan.k12.ca.us
Title Superintendent Phone 209-574-5000, ext 202

2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them.

The mission of the Sylvan Union School District is to provide a dynamic, broad-based education that prepares each child
to be a contributing member of society. The mission is carried out through our commitment to Professional Learning
Communities that provides our community an ongoing process in which educators work collaboratively in recurring
cycles of collective inquiry and action research to achieve better results for the students they serve. Professional learning
communities operate under the assumption that the key to improved learning for students is continuous job-embedded
learning for educators.

The Sylvan Union School District has more than 8,100 Transitional Kindergarten through 8th grade students attending
the district’'s 10 elementary schools and 3 middle schools. In square miles, it is the 3rd largest school district in
Stanislaus County covering over 22 square miles and spans a part of the City of Riverbank, the City of Modesto, and
some unincorporated areas of Stanislaus County. The district also includes 1 child care center, and other special
services. SUSD employs more than 900 full and part-time employees.

The District dedicates the maijority of its General Fund Budget to educational services for its students. As a service
related organization, salaries and benefits comprise 75% of General Fund expenditures. 6% of total expenditures go to
administration. The remainder goes to support the day-to-day operations of educating district students.

This LCAP was approved at the Sylvan District Board of Trustees meeting.
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LCAP HIGHLIGHTS
Identify and briefly summarize the key features of this year’'s LCAP.

With two LCAP goals we are able to focus on specific targets to increase student achievement. Goal A supports student
learning in all its facets. Actions under Goal A include a robust professional learning program for all staff; the recruitment,
support and retention of highly qualified teachers; and the assurance of facilities that are safe and well maintained. Goal
B supports engagement of both students and families.

Sylvan District has been implementing the Professional Learning Community (PLC) process over the last several years.
This coming year, as outlined in Goal A, we are contracting with Solution Tree to have two full days of professional
learning for all certificated staff. In addition, we are contracting with Solution Tree to provide four full days of embedded
coaching at each one of our thirteen school sites that will be tailored to their needs to strengthen the PLC process and
implement Response to Intervention (RTI).

Strengthening our current behavior program is also a focus. The school counselors and Board Certified Behavior
Analyst will work closely together to address the emotional and social needs of our regular education students.
Suspension and expulsion data in 2017-2018 showed there is a need for early intervention for students to provide
support and decrease these numbers.

REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information,
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may
include identifying any specific examples of how past increases or improvements in services for low-income students,
English learners, and foster youth have led to improved performance for these students.

The California School Dashboard indicates that we have had increased or maintained change when
comparing our metric over time. We are proud that our English Learner Progress Indicator, English
Language Arts Indicator, and Mathematics Indicator all have shown increases or maintained. We continue
to build upon our Professional Learning Communities process and have committed in 2017-2018 to provide
early release each week for teachers to collaborate on the 4 tenets of a Professional Learning Community.
In addition, training on Common Formative Assessments and essential standards will occur in June 2017
for up to 100 participants. Both the PLC process and June training will be strengthened in 2017-2018 as

GREATEST Sylvan District has contracted with Solution Tree for on-site professional learning. This embedded

PROGRESS coaching will provide each school site with four full days of on-site embedded coaching with a Solution
Tree associate. The focus of the embedded coaching is to strengthen the PLC process as well as build
Response to Intervention (RTI) and the training that has occurred. The site administrators and site teacher
leaders will analyze data and reflect upon current practice and how to increase or improve services based
on current and relevant data. We know that educating a child is a collective effort and that we must look at
both the academic and social strengths and needs of every child. District Instructional Coaches, Induction
Support, ELD/Literacy Specialists, and Counselors will all help support this in their roles.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to
address these areas with the greatest need for improvement?

The California School Dashboard Equity Report indicates an Orange (or two pie) performance for the
Suspension Rate Indicator. This data is comparing 2013-2014 to 2014-2015 suspension data. Below is a
summary with student groups.

Suspension Rates - 2014-2015 Current Status on California School Dashboard

All Students - 2.8%

GREATEST Students with Disabilities - 4.9%

English Learners - 2.0%

NEEDS Low Income - 3.6%

As a district we have been analyzing this data, but need to improve in analyzing this data for student
groups. We have made changes in our social programs with the addition of school counselors and a Board
Certified Behavior Analyst. We would anticipate when the Dashboard is updated in Fall 2018 our
percentages will show an improvement.
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Our local metric analysis shows an increase in suspensions and expulsions in 2016-2017 over previous
years. School sites are being proactive in using alternatives to suspension for students who would benefit
from this intervention. The next steps in Sylvan District will be an increased focus by our Board Certified
Behavior Analyst and school counselors to work with the Director of Student Support Services, Child
Welfare and Attendance in intervening with students and building relationships with the students and
families to support the students behavioral and academic concerns.
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Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address
these performance gaps?

Students with Disabilities student group is a concern for us in regards to performance on the
California School Dashboard performance levels on state testing. In both English Language Arts
and Mathematics this group is in the "red" and is the lowest performing group in Sylvan District.
Although this group made a +2.8 point gain in English Language Arts, they experienced a -3.3 point
drop in Mathematics. This data is comparing 2014-2015 to 2015-2016 school years. In 2016-2017
we had new staff in many special education classrooms, as well as a new Director of Special
Education and three new Program Specialists, all who oversee the district program. Due to the fact,
that students who have been identified as having a learning disability may struggle with the
standards more than their peers without learning disabilities, this is an area of need for Sylvan
District. The Special Education Department will work closely with site staff to address areas of
need.

The Native Hawaiian or Pacific Islander student group on the California School Dashboard

performance levels on state testing in both English Language Arts and Mathematics this group is in
PERFORMANCE the "orange." In English Language Arts this student group declined by -11 points and in
GAPS Mathematics they experienced a -7.7 point drop. Upon investigating who these 60+ students are, it

was found that 9 of these students are English Learners, 36 are Socioeconomically Disadvantaged,
and 8 are in Special Education. These are three student groups that we already focusing on in
Sylvan District. As we move forward, these students will benefit from the focus in the three groups
they are included in already.

On the California School Dashboard English/Language Arts and Mathematics Indicators we saw
increased or maintained change levels for all students and in all student groups except the two
mentioned above and the American Indian or Alaska Native student group. It was determined that
the 27 students in this student group are already in student groups that we are focusing on in Sylvan
District. With the continued focus on professional learning, Professional Learning Communities
process, and Response to Intervention, we anticipate a growth in the change level for next year.

INCREASED OR IMPROVED SERVICES

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services
for low-income students, English learners, and foster youth.

Sylvan District is currently in declining enroliment and does not receive LCFF Concentration funds. As a district, we have been very
precise in the increasing or improving services since LCFF was introduced.

Our ELD program continues to improve as collaboration with regular classroom teachers and our ELD/Literacy Specialists. Hiring the
ELD/Literacy Specialists as teachers on special assignment instead of part-time supplemental teachers strengthened our ELD
program. Each school site has 1 ELD/Literacy Specialist with our largest elementary school having 2. The ELD/Literacy Specialists
work closely not only with their site administrators, but also with the Director of Professional Learning/Induction and the Director of
Categorical Programs. The growth we have seen for these students acquiring English is a true testament to the program.

Our low-income students and foster youth come to school with additional needs. We increased our number of counselors from 4 to
11. In 2016-2017 we assigned three counselors to specific areas of need: Foster Youth, Behavior and Attendance. Each of these
counselors has one school site and an area of focus. All school counselors work closely with site administrators and the Director of
Student Support Services, Child Welfare and Attendance, and provide support to both students and families.

Below are the actions that address the increased or improved services.
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GOAL ACTION EXPENDITURE |

A1 Effective professional learning will be the vehicle for all school staff - teachers, administrators. counselars, | Director of Professional Learning / Induction
and classified staff - to learn to effectively implement the research-based curricular and instructional practices,
including technology embedded practices, proposed in State Curriculum Frameworks. Syhan District
learning initiatives for all students, including identified student groups will be the focus.

2 additional days for staff at beginning of year for professional
A learning

A2 Professional Learning Communities (PLC} consistent protected time will focus on collaborative work on 3 Assistant Principals at 7 elementary sites
student achievement. Site Leadership Team members, as part of the District Guiding Coalition, will support
the PLC process at school sites. Embedded Coaching with Solution Tree in 2017-2018 will focus on

A Response to Intervention implementation process and continue to strengthen PLCs.

A3 Library access for all student groups to support pupils research and learning. Full Time Library Media Assistants
A Librarian

A4 Integrate technology in all content areas supported by professional learning and support by the Director
A of Technology and Instructional Coaches. Technology Support Staff

AT Offer a multi-tiered system of supports (MTSS) as an integrated, comprehensive framework that focuses
on State Standards, core instruction, differentisted learning, student-centered learning, individualized student
needs, and the alignment of systems necassary for all students’ academic, behavioral, and social success.
Local measures to be used during collaboration to inform instruction with close analysis of student group

A metrics. Student Data Management Systems (EADMS)

A8 ELD/Literacy Spedalists will continue to implement English Language Development Standards and
instructional strategies to support students acquisition of English through a consistent English Language
Development (ELD) program that includes both Integrated and Designated ELD. The ELD/Literacy
Specialists collaborate with classroom teachers to assure all students receive Integrated ELD and Designated
A ELD. ELD/Literacy Specialists 14.0 FTE

B.2 Provide opportunities for pupils to form connections with peers and adults through social'emotional
support. Opportunities will include pupils who have not made adequate progress or demonstrate attendance

of hehavioral issues. Counselors 2.0 FTE
B Materials for Counselors
B.3 Promoting positive behavior both inside and outside the classroom so pupils are engaged in school and
attending on a regular basis, Campus Supervisors
Puositive Behavior Intervention Support (PBIS )
B Board Certified Behavior Analyst (BCBA)
B.5 School sites will be supported in increasing attendance rates, including pupils in targeted student groups. | Director of Student Support Services/Child Welfare
B Counselor FTE 1.0 with Focus on Student Attendance
B.6 Develop schooMHo-pupil connections, including middle school alectives. Maintain teacher stipends for middle school clubs and sports
B Fine Arts Teachers Maintain Art 2.6 FTE - Maintain At 5.0 FTE

B.7 Counselors will provide staff with information on issues and reality barriers that pupils experience with a
focus on low income pupils and Foster Youth. Develop a partnership with foster care agencies to increase

B communication with parents. Counselor FTE 1.0- Parent Focused and Foster Youth Liaison
E.& To support parent engagement, provide translation and interpretation services Interpreters
B Translation Service
BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics.

DESCRIPTION AMOUNT
Total General Fund Budget Expenditures for LCAP Year $86,872,798.00

Total Funds Budgeted for Planned Actions/Services to $6,854,036.00
Meet the Goals in the LCAP for LCAP Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures.
Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not included in the
LCAP.

The District dedicates the majority of its General Fund Budget to educational services for its students. As a service
related organization, salaries and benefits comprise 75% of General Fund expenditures. 6% of total expenditures go to
administration. The remainder goes to support the day-to-day operations of educating district students.

$64,991,652.00 Total Projected LCFF Revenues for LCAP Year
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