523 W 6th Street

CUMMING ==
Los Angeles, CA 90014

Bullding Value Through Expertise Phone 213.408.4518
WINW,CCOTPUSE.COM

November 29, 2017

Mark Evans

La Canada Unified School District
4490 Cornishon Ave

La Canada, CA 91011

RE: Proposal for Bid Procurement, Project Management, and Construction Support Services

Dear Mr. Evans;

Cumming is pleased to submit a pricing proposal to La Canada Unified School District to provide Bid and
Procurement, Project Management, and Construction Support services to support the implementation
of the District’s LED lighting projects for Prop 39 Years 2-5.

Pre-Construction, Bid and Procurement Support

Cumming will develop bid documents, and provide procurement support that includes development of
bid documents, specifications, contractor notifications, and procurement support tasks.

Cumming will develop sets of Design-Build {turnkey) bid documents (Request for Proposal) in
compliance with Prop 39 guidelines for lighting projects across district sites. Work includes review
meetings of all contract documents with District staff in order to develop a contract bid set for
procurement. Cumming will also coordinate all bid documents for the procurement of the work, and
provide bid support during sites walks, bid opening, and bid evaluation for the LED lighting retrofit
project.

Cumming team members include fully licensed mechanical engineers and lighting energy managers to
support the integrity of the Prop 39 approved scope of work through the bid and installation phases of
the worlk.

Project Management and Construction Support Services

Cumming wilt provide Construction Management services for the lighting projects that include
preconstruction, construction, and post construction phases of the work. Cumming will additionally
provide Construction Support services throughout installation alongside district maintenance staff
members.
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Table 1 - Construction Management Services




PROPOSED FEE

The following table includes a breakdown of tasks and costs for the scope outlined in preceding sections.
All proposed Fees are reimbursable from the District’s annual allocation of Prop 39 funds.
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Table 2 — Detailed Breakdown of Fees (Exterior Lighting Projects)

Proposed Fee Summary

All proposed costs are 100% reimbursable from Prop 39 funds. Project Fees include the desigh, bid,
and construction management of all projects spread over 2017-18 years. Since the scope of work has
not been 100% defined as of yet, this task will be on 3 Not To Exceed basis in the amount of 541,743

Description

Total Fee
Bid Procurement and Construction Support o s41,743

Table 3 — Total Cost of Services




After raviewing our enclosed cost propesal, if you have any questions or concerns, please contact me

at (818) 795-4987 or atodd@ccorpusa.com,

Sincerely yours,

Adam Todd
Associate Director of Energy

Proposal Approval

Cumming Construction Management, Inc. La Canada Unified School District
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