Board of Education:

Josh Daniels, President
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Berkeley Unified School District Uma Nagarajan-Swenson, Student Director, BHS

BUSD Board Retreat Agenda
Saturday, January 6, 2018
Board Room
10am-2pm

1) Getting to know each other (30 minutes)

2) Top Three Proposed 2018 Priorities (75 minutes)
e Special education
e BHS redesign
e Budget reductions

LUNCH (45 minutes)

3) What to expect in 2018 (45 minutes)
e Master calendar
e Board meeting format changes
e New board agenda item templates
e New board presentation formats

4) Board Member Roles/Responsibilities (45 minutes)
Committee liaisons

School liaisons

Topic liaisons

Media liaison

Others?



