San Rafael City Schools

District-Wide Full Service Community School Initiative

Coordination of Services

Roles and Responsibilities

Community Schools
Coordinator:

Role:

Lead for school site
connection to community
stakeholders/parents, have
knowledge of student and
administrative needs, strong
social emotional and
academic support, able to
make a difference in the lives
of students and their families,
strong alignment to the SRCS
Mission, Vision, Values and
Goals.

Activities:

Coordination, ALL student
and family referral manager.
Provide district-wide to school
site leadership and capacity
building for community
stakeholders. Document,
evaluate and manage all
referred student/family case
plans in partnership with the
Family Support Services
providers and Community
Liaison.

SRCS Partner and

Community Engagement:

Leadership and
Governance

Role:

Oversight of whole district full
service community school “roll-
out.” Shared leadership with
community stakeholders.

Activities:

Foster opportunities for
community leaders to come
together to strengthen
collaborative support for
students and families in the
San Rafael City Schools.

Financing and
Sustainability:

Work to advance district-wide
financing expertise and
sustainability for long-term

sustainable integrated services.

Intermediary Leadership Advisory Committee:
' Paving Our Roadmap to the Future for all Students and Families

' Build on SRCS mission, vision, values, and goals to support the multi-phased approach to district-
- wide full service community schools. Provide leadership and access to information and resources

through materlals tOOIkItS and more.

SAN RAFAEL
CITY SCHOOLS

Coordination of
Services:

SRCS Full Service
Community Schools and
partners create and adapt
services based on school site
needs and support them to
coordinate and integrate
services for student
achievement.

Activities:

Provide high quality
professional development,
training and coaching to staff,
administration and community
stakeholders. As well as
strengthen integrated service
delivery in all schools:

e Afterschool & Summer
Time Learning

e Shared data Systems

* Comprehensive Health
Services

* Restorative Justice

* School Readiness and
Transitions

IntegratedSupport Services

College and Career Readiness |

Youth Voice and Engagement |
|

B S S e s ]
Positive School Climate and Culture
Parent and Family Engagement
Health and Wellness

E(;wty ana’uAcééss
' Educational Excellence
Restorative Justice
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