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TODAY’S AGENDA

• Review Recommended Scope, Phasing and Costs for the 
Elementary School District

• Review Recommended Scope  Phasing and Costs for the • Review Recommended Scope, Phasing and Costs for the 
High School District

• Discussion
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RECOMMENDED BOND IMPLEMENTATION
ELEMENTARY SCHOOL DISTRICT
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BASIS OF RECOMMENDATION
ELEMENTARY SCHOOL DISTRICT

• Relieve Overcrowding

• Flexibility for Future Growth

• Increased support space

• Additional playground space

• Resolve Critical Needs not covered by previous bond – Focus on 

• Safety improvements

• Parity
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BAHIA VISTA ELEMENTARY SCHOOL
Approved Master Plan
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BAHIA VISTA ELEMENTARY SCHOOL
2015 Bond Implementation Recommendation
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COLEMAN ELEMENTARY SCHOOL
Approved Master Plan
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COLEMAN ELEMENTARY SCHOOL
2015 Bond Implementation Recommendation
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GLENWOOD ELEMENTARY SCHOOL
Approved Master Plan
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GLENWOOD ELEMENTARY SCHOOL
Initial (July 2015) Bond Implementation Recommendation
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GLENWOOD ELEMENTARY SCHOOL
2015 Bond Implementation Recommendation
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LAUREL DELL ELEMENTARY SCHOOL
Approved Master Plan

Multipurpose Building (MPR) = 3,940 SF

Library = 1,420 SF

Administration = 2,780 SF

Underground parking (Approved 30 spaces)

Separated  levels of play
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LAUREL DELL ELEMENTARY SCHOOL
2015 Bond Implementation Recommendation

Notes:
1. Kindergarten Buildings to be portables under the 2015 

Bond Implementation.  To be replaced at a later date 
with permanent construction pending future funding

2. Flex spaces not included in project budget
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2. Flex spaces not included in project budget



SAN PEDRO ELEMENTARY SCHOOL
Approved Master Plan
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SAN PEDRO ELEMENTARY SCHOOL
2015 Bond Implementation Recommendation

and sidewalk

and play structure relo.

Note: Head Start relocation is to 
be funded by provider.  Funds 
have not been allocated under 
this Bond program for the 
relocation.
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SHORT ELEMENTARY SCHOOL
Approved Master Plan

Multipurpose Building (MPR) – 3,940 SF

Ad i i t ti 2 780 SFAdministration – 2,780 SF

Library = 1,420 SF

Covered lunch patio

At‐grade parking with deck above (23 spaces)

Upper grade playground above parking. Features synthetic 
field and garden

Parent Room

Lower grade or combined playground

Planting buffer
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Planting buffer



SHORT ELEMENTARY SCHOOL
2015 Bond Implementation Recommendation

Note: Flex spaces not included in 
project budget
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SUN VALLEY ELEMENTARY SCHOOL
Approved Master Plan
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SUN VALLEY ELEMENTARY SCHOOL
2015 Bond Implementation Recommendation

Notes: 
1. Classroom Buildings to be 

portables under the 2015 
Bond Implementation.  To be 
replaced at a later date with 
permanent construction 
pending future fundingpending future funding

2. Parking and drop‐off 
reconfiguration to be 
considered depending on 
availability of funds
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DAVIDSON MIDDLE SCHOOL
Approved Master Plan
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DAVIDSON MIDDLE SCHOOL
2015 Bond Implementation Recommendation

1 Tentative Project Phasing

1
1

2

3

2/3/4
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VENETIA VALLEY K-8 SCHOOL
Approved Master Plan
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VENETIA VALLEY K-8 SCHOOL
2015 Bond Implementation Recommendation

1 Tentative Project Phasing

1

2

1
3

1
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PROPOSED BUDGET: ELEMENTARY SCHOOL DISTRICT

Master Plan Scope Project Cost Recommended 
Bond Scope

Cost Savings with 
Modular 

Construction

Total Proposed 
Budgetp Construction g

Bahia Vista Elementary $            3,692,295  $             453,771 $                     ‐ $               453,771 
Coleman Elementary $            3,176,551  $             685,479 $                     ‐ $               685,479 
Glenwood Elementary $          24,178,657  $          3,785,363  $          (470,609) $           3,314,754 
Laurel Dell Elementary School $          15,046,335  $         13,212,730  $            (575,042) $          12,637,689 y $ , , $ , , $ ( , ) $ , ,
San Pedro Elementary $          14,534,015  $         13,955,400  $          (1,744,991) $          12,210,410 
Short Elementary School $          18,244,095  $         17,929,294  $          (1,950,396) $          15,978,898 
Sun Valley Elementary $          15,308,661  $             149,673  $                     ‐ $               149,673 
Davidson Middle $          53,363,832  $         30,345,749  $          (4,066,357) $          26,279,392 
Venetia Valley K‐8 $          59,446,390  $         38,680,605  $          (4,526,688) $          34,153,916 

Sub‐Total Program Budget ‐ Elementary 
School District

$        246,610,787  $       119,198,064  $        (13,334,082) $        105,863,982

Ancillary Costs
$ $ $ ( ) $Temporary Housing 3.5% $            8,631,378 $              4,171,932  $              (466,693) $           3,705,239

Management 1.5% $            3,699,162 $               1,787,971 $                 (200,011) $           1,587,960
Contingency 5% $          12,330,539 $               5,959,903  $          (666,704) $           5,293,199

Total Program Budget ‐ Elementary 
School District

$   271,271,866  $  131,117,870  $            (14,667,491)
School District

Pay Off Existing COP $      3,500,000  $      3,500,000  $                ‐ $             3,500,000 

Total Program Budget ‐ Elementary School District 
with Modular Construction $ 119 950 380
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with Modular Construction $  119,950,380 



FUNDING SUMMARY

Potential Funding: Elementary School District
Eligible but not 
available based 
on Selected 
Projects

General Obligation Bond $ 108 225 000General Obligation Bond $                   108,225,000 
State School Facilities Program

New Construction ‐ Grades 7‐8 $     3,009,050 
New Construction Non‐severe SDC $        272,188 
Modernization ‐ Bahia Vista $        155,229 
Modernization ‐ Coleman $        261,737 $ ,
Modernization ‐ Glenwood $        587,960 
Modernization ‐ Davidson $     1,001,449 
Modernization ‐ Laurel Dell $        966,482 
Modernization ‐ San Pedro $        428,596 
Modernization ‐ Venetia Valley $        908,510 y
Modernization ‐McPhail $      1,248,684 
Modernization ‐ Old Gallinas $      1,134,736 

$                      7,591,201 

Proposition 39 $                      1,000,000 
Local Capital Funding (developer fees, facilities use fees, maintenance, etc.) $                      3,500,000 
Future Certificate of Participation Financing / QZAB / Alternative Funding TBD

Total Potential Funding: ESD $      120,316,201 
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PROPOSED BUDGET / FUNDING: 
ELEMENTARY SCHOOL DISTRICT

• Recommended Projects – Estimated Costs $119,950,380

• Available Funding $120,316,201
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PROPOSED SCHEDULE: 
ELEMENTARY SCHOOL DISTRICT

2016 2017 2018 2019 2020 2021 2022 2023 2024
DAVIDSON DAVIDSON DAVIDSON

SHORT

VENETIA VALLEY

COLEMAN

VENETIA VALLEY VENETIA VALLEY

SAN PEDRO

LAUREL DELL

BAHIA VISTA

* ANTICIPATED 
BOND SALE

* ANTICIPATED 
BOND SALE

* ANTICIPATED 
BOND SALE

* ANTICIPATED 
BOND SALE

GLENWOOD

SUN VALLEY

BOND SALE BOND SALE BOND SALE BOND SALE

DESIGN
PERMIT
CONSTRUCTION

All schedules are preliminary and can be affected by:
• Design Process
• CEQA
• Cash Flow

• School Schedules
• Changing Priorities
• AV Growth
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POTENTIAL 2016 PROJECTS: 
ELEMENTARY SCHOOL DISTRICT

Potential work to be completed in 2016 which does not require DSA 
approval or can be expedited through DSA:

• Bahia Vista: Lunch Shelter
• Coleman: Parking and drop‐off reconfiguration
• Glenwood: Paint CampusGlenwood: Paint Campus
• Davidson: Paint Campus
• Davidson Annex: Refresh for swing space
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BASIS OF RECOMMENDATION
HIGH SCHOOL DISTRICT

• Relieve Overcrowding

• Additional classrooms

• Increased support space

• Resolve Critical Needs not covered by previous bond

• Program Improvements

• Safety improvements (predominately parking and traffic)

• Parity

S A N  R A F AE L  C I T Y  S C H O O L S
MASTER FACILITIES PLAN – BOND IMPLEMENTATION DISCUSSION
JANUARY 11, 2016

HIBSER YAMAUCHI
ARCHITECTS, INC.



SAN RAFAEL / MADRONE HIGH SCHOOLS
Approved Master Plan
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SAN RAFAEL / MADRONE HIGH SCHOOLS
2015 Bond Implementation Recommendation

1 Tentative Project Phasing
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TERRA LINDA HIGH SCHOOL
2015 Bond Implementation Recommendation

1 Tentative Project Phasing

3

2
1

3

2 4

3 1

5

Ventilation or A/C on second floor
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FUNDING SUMMARY

Potential Funding:  High School District
General Obligation Bond $           160,500,000 

State School Facilities Program

Modernization ‐ SRHS $                1,745,073 

Modernization ‐Madrone $                   393,543 

Modernization ‐ TLHS $                1,014,534 

$               3,153,150 
Local Funding $               2,000,000 
Prop 39 $ 500,000$                  500,000

Total Potential Funding: HSD $ 166,153,150 

S A N  R A F AE L  C I T Y  S C H O O L S
MASTER FACILITIES PLAN – BOND IMPLEMENTATION DISCUSSION
JANUARY 11, 2016

HIBSER YAMAUCHI
ARCHITECTS, INC.



PROPOSED BUDGET / FUNDING: 
HIGH SCHOOL DISTRICT

• Recommended Projects $165,314,534

• Available Funding $166,153,150

M t Pl S P j t C t Recommended Master Plan Scope Project Cost Bond Scope
San Rafael High $          82,363,539  $         70,393,789 
Madrone Campus $            4,615,057  $          4,615,057 
Terra Linda High / District Office $          74,132,284  $         71,937,406 

Sub‐Total Program Budget ‐ High School District $        161,110,880  $       146,946,253 

Ancillary Costs
Temporary Housing 4.0% $            6,444,435  $               5,877,850 
Management 2 5% $ 4 027 772 $ 3 673 656Management 2.5% $            4,027,772  $               3,673,656 
Contingency 6% $            9,666,653  $               8,816,775 

Total Program Budget ‐ High School District $  181,249,740  $ 165,314,534 
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PROPOSED SCHEDULE: 
SAN RAFAEL HIGH SCHOOL

2016 2017 2018 2019 2020 2021 2022 2023 2024
PHASE 1a – STADIUM

PHASE 1b – A/C

PHASE 2 – SCIENCE/MADRONE/LOCKERS

PHASE 3 – CENTRAL KITCHEN/CAFETERIA/ADMIN

PHASE 4 – CLASSROOM RENOVATIONS

* ANTICIPATED 
BOND SALE

* ANTICIPATED 
BOND SALE

* ANTICIPATED 
BOND SALE

* ANTICIPATED 
BOND SALE

PHASE 5 – CTE/PARKING/PHYS ED

DESIGN
PERMIT
CONSTRUCTION

All schedules are preliminary and can be affected by:
• Design Process
• CEQA
• Cash Flow

• School Schedules
• Changing Priorities
• AV Growth

BOND SALE BOND SALE BOND SALE BOND SALE
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PROPOSED SCHEDULE: 
TERRA LINDA HIGH SCHOOL

2016 2017 2018 2019 2020 2021 2022 2023 2024

PHASE 1 KITCHEN/ADMIN/CLASSROOM A/C

PHASE 2 – CTE / CONVERT 
ADMIN TO CLASSROOMS

PHASE 3 – RENOATE CLASSROOMS/EXPAND 

PHASE 1 – KITCHEN/ADMIN/CLASSROOM A/C

/
D.O./TRAFFIC &PARKING

PHASE 4 – GYM EXPANSION & 
RENOVATION/SECOND GYM

* ANTICIPATED 
BOND SALE

* ANTICIPATED 
BOND SALE

* ANTICIPATED 
BOND SALE

* ANTICIPATED 
BOND SALE

PHASE 5 – REPLACE MUSIC BLDG/ADD 
CLASSROOMS

BOND SALE BOND SALE BOND SALE BOND SALE

DESIGN
PERMIT
CONSTRUCTION

All schedules are preliminary and can be affected by:
• Design Process
• CEQA
• Cash Flow

• School Schedules
• Changing Priorities
• AV Growth
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DISCUSSION

S A N  R A F AE L  C I T Y  S C H O O L S
MASTER FACILITIES PLAN – BOND IMPLEMENTATION DISCUSSION
JANUARY 11, 2016

HIBSER YAMAUCHI
ARCHITECTS, INC.


