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Goals

Needs

Actions

● Directly from the 8 State Priorities
● Developed based on Strategic Plan

● Related to goals.  Additional emphasis on the needs of English 
Learners, socioeconomically disadvantaged students, and foster 
youth

● Developed by input from stakeholders

● The plan to address the needs, along with LCFF budgetary 
considerations

● Developed by site and district instructional leadership



Previous Year 
Evaluation

Stakeholder Engagement

Assigning 
Actions/

Expenditures Approval 
Process
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Summary
Report









● Provide sufficient detail

● Clarity and simplicity
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