Paso Robles Joint Unified School District
Special Meeting
February 27, 2018

MINUTES
A special Board Workshop meeting of the Board of Trustees of the Paso Robles Joint Unified School
District was held February 27, 2018, at 5:00 p.m., in the Paso Robles Joint Unified School District Board
Room, 800 Niblick Road, Paso Robles, CA.

Board President Summers called the meeting to order at 5:03 p.m.

Attendance
Trustees: Joan Summers, Joel Peterson, Chris Bausch, Tim Gearhart,
Matt McClish, Kathleen Hall, Field Gibson

Absent: None
Staff: Chris Williams, Jennifer Gaviola, Carol Kenyon
Recording Secretary: Jenny Johnson

Adopt Agenda

1. Adopt Agenda

MOTION: Gibson/Bausch

A motion was made to approve the agenda for the meeting of February 27, 2018.
Motion carried 7-0.

Closed Session
A closed session was called at 5:04 p.m. The Board convened in closed session from
5:08 p.m. to 5:50 p.m. to discuss and consider Personnel Reports, Request for
Readmission to PRJUSD - Student Case #H16-17.35, and Conference with Legal
Counsel — Existing Litigation.

Reconvene in Open Session
The Board reconvened in open session at 5:53 p.m. and reported out:

1. Certificated Personnel Report
MOTION: Gibson/Gearhart
A motion was made to approve.
Motion carried 7-0.
2. Classified Personnel Report
MOTION: Gibson/Gearhart
A motion was made to approve.
Motion carried 7-0.
3. Request for Readmission — Student Case #H16-17.35
MOTION: Gibson/Gearhart

A motion was made to approve.
Motion carried 7-0.



Comments from the Public
Kim Lachance addressed the Board regarding staff salary schedules.

Dale Gustin addressed the Board regarding the District’s budget.

Board Development
The Board held a workshop for a Board self-evaluation review, SMART goal review, and a
SWOT analysis. They then discussed their goals based on the SWOT analysis, and the
development of District/Superintendent goals.

The Board recessed from 7:27 p.m. to 7:38 p.m.

Adjournment
The meeting adjourned at 8:06 p.m.

Board President Board Clerk



