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Master Facilities Plan Scope and Budget

Project Budget: $38,851,800
Construction Budget: $29,000,000

LEGEND PROPOSED SCOPE OF WORK

I NEW BUILDING EXISTING NO WORK PRIORITIES
REMODEL EXISTING BUILDING ‘ MAIN CAMPUS ENTRY . @ 2400 Square Feet Administration Building

[ EXTENSIVE MODERNIZATION % FENCING + Reception Controls Campus Entry
MEDIUM MODERNIZATION @ + Private Offices for Counseling and Psychology
LIGHT MODERNIZATION HARDTOP Staff

NEW COVERED WALKWAY PLAY SEE OPTION #2. @ ;E;n:gagarten Classrooms and Fenced Kinder

@ 2 Existing Kinders Become Classrooms
Relocate and/or Replace Woodbridge. Incorporate
Student Restrooms Serving Hardtop
Expand Hardtop into Field
g Extend Concrete Walkway to Access Field
Regrade Grass Field - Address Rodent Damage

Reconfigure Parking into On-Site Drop-off with
Separate Parking
ADA Path of Travel Improvements
Safety and Security - Fence/Gate Separating
Classrooms from Fields/Play Area
i N 5 @ Modernization at Remaining Original Classrooms
@ I)‘ @ \@ . Includes Insulating Windows and Walls, Replacing
| _CONE_ READING p.” ; Lighting and Providing Blackout Shades
0 '“s';:ég"”"’ @ Replace all underground infrastructure
DESIRES

— ; ® Ee e o ,
== Convert Administration Building to Library/Media
-~ VISTAWAY i and Conference Room
i ® E)I(is'ting Library/Media Converted to a Large
Classroom
EXISTING CLASSROOM COUNT: © Convert Portion of Food Service into Student
22 Classrooms Restrooms and Improve MPR Acoustics
JKinders ® f;r;:;;d Amphitheater Between MPR and New
Covered Walkway at Dropoff
CLASSROOM INCREASE TO ADDRESS e Reading Garden
Note: TEN YEAR GROWTH AND PROGRAMS
Option 1 Incorporates Classroom Modernization 1 Classroom (Converted Library) ADDED
Option 2 Incorporates Replacement Stick-Built Classrooms 1 Kinder Site Regrading From Option 3
Option 2A Incorporates Replacement Modular Classrooms

24 Classrooms

26 Classrooms Total

MARTINEZ UNIFIED SCHOOL DISTRICT

John Muir Elementary Reconstruction
205 VISTA WAY MARTINEZ, CA 94553 2 Hibser Yamauchi

Architects, Ine.

03.26.18




JOHN MUIR ELEMENTARY — OPTION 8 EST. CONST. COST
COMMITTEE PREFERRED $34.420.000

OPTION $33,086,000

\
\\
S
o
-
Ve
i N\
(\ PLAYGROUND "
\ WITH PLAY STRUCTURE A
X
\ PLAY YARD |
b MPR 1 . ' PLAYGROUND »
\ RR \ 1 o WITH PLAY STRUCTURE —— WOODBRIDGE ",.
\ \  COVERED | TOILET ADDITION 7
Y ‘\ WALKWAY i 1 o
v ? = S
‘ S MED e — -7 y
} = ! - RE“OScTU“ES/ -4 \ WOODBRIDGE o
\ e o gtRIE \ (IN BUILDING J)
( = s e ) S .
I\\ . g \ " o
N ‘ ) 5 Rl 4
= f ! L 7 /
N
b
i e

i
aaaaaaaaaa
ALLS

_ S g
» - p 4
N 7 v
\ s -
5, N .l -
b ¥
N o = o
& e, 7
3 ! = s ;
\\ : o

N o -

\ ! >

\ #

4 ~,
”,
il \ y ) .
3 : Y’ Estimat 26,036,000
% 7 ~ExisTING STI ate , p
o ;
] S
. 2y
VISTA WAY -

Contingency (15%) $3,906,000

Escalation (10.5%) S$3,144,000

Total $33,086,000
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JOHN MUIR ELEMENTARY — OPTION 7 EST. CONST. COST
$31,668,000
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COVERED
WALKWAY ——

KINDER CANOPY

PLAY YARD PLAYGROUND

WITH PLAY STRUCTURE

PLAYGROUND

WITH PLAY STRUCTURE
WOODERIDGE
TOILET ADDITION

~— ——PICKUP&
N P cAnorY R S
N G S
B Y > RE‘*:_“Q‘NP’E . \ . WOODBRIDGE
e { st - \ (IN BUILDING J)

Estimate $24,921,000

Contingency (15%)  $3,738,000

Escalation (10.5%) $3,009,000

Total $31,668,000
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Budget Comparison — Then vs. Now

Master Plan Budget

Option 2A

Planning
Option 7

Planning
Option 8

Construction Cost

26,047,500.00

24,921,195.68

26,036,680.61

Contingency - 5%

1,202,375.00

1,246,059.78

1,301,834.03

Subtotal Construction

27,349,875.00

26,167,255.46

27,338,514.64

Soft Cost - 28.56%

71,809,975.61

7,472,269.14

Subtotal - Project Cost

35,159,850.61

33,639,524.60

35,145,246.20

Escalation - 10.5%

3,691,/84.31

3,6590,250.85

Sub-Total Budget

38,851,634.92

38,835,497.06

Additional 10% Contingency
Updated Totals

3,885,163.40
42,736,798.32

3,717,167.47
40,888.842.15
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Contingency — Increase from 5% to 15%
* For additional unknowns focusing on historic cost escalation

Escalation — Corrected Formula

Option 8 - Building cost reduction
* Although still more expensive than Option 7, there is a reduction in the cost
of foundations for building a single building vs. multiple buildings. This
savings is about 4% for the building components.

Modular Bid Period
e Using modular delivery method and bidding in 6-9 months reduces some of
the concerns related to escalation

MARTINEZ UNIFIED SCHOOL DISTRICT H

John Muir Elementary Reconstruction
205 VISTA WAY MARTINEZ, CA 94553 6 Hibser Yamauchi

Architects, Ine.

03.26.18




Overall Bond Program Scope

Project Project Description

John Muir Elementary Campus Replacement

Martinez Junior High Locker rooms and classroom conversion

John Swett Elementary New MPR, renovated admin, new Kindergarten,
Modernization

Las Juntas Elementary New classrooms incl. Kind wing, new MPR/admin,
New library

Morello Park Phase 1 New classrooms, reconfigure admin, expand MPR

Morello Park Phase 2 Modernize classrooms

Program Management Accounting, project management, etc.
FF&E Furniture for additional classrooms

Program Reserve Contingency
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Program Budget

Project Project Budget  Escalation to
John Muir Elementary $38,851,800 2018/19
Martinez Junior High $5,886,835 2017/18
John Swett Elementary $25,442,900 2023/24
Las Juntas Elementary $30,317,150 2020/21
Morello Park Phase 1 $10,795,850 2018/19
Morello Park Phase 2 $7,248,500 2023/24

Program Management $2,250,000
FF&E $195,000

Program Reserve $2,100,000
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Potential Savings if
Change if Feature is
Priority Eliminated

1. Single Enclosed Building $1,075,000

1. Replace MPR (savings assumes limited work at existing MPR) $4,000,000
* Option: Keep existing MPR and renovate $1,800,000

2. Reduced Parking $175,000

* (total number of spaces same as current campus)

3. Eliminate most playground during construction $355,000
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JOHN MUIR ELEMENTARY — OPTION 8
COMMITTEE PREFERRED
OPTION

\ EST. CONST. COST

$33,420,000
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JOHN MUIR ELEMENTARY — OPTION 7 EST. CONST. COST
| — $31,950,000
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Recap of Estimates and Budgets
Recap

Project Construction Budget $29,000,000
Option 7 Probable Construction Cost $31,950,000
Option 8 Probable Construction Cost $33,420,000

Project Project Budget Escalation to
John Muir Elementary $38,851,800 2018/19

Martinez Junior High $5,886,835 2017/18
John Swett Elementary $25,442,900 2023/24
Las Juntas Elementary $30,317,150 2020/21
Morello Park Phase 1 $10,795,850 2018/19
Morello Park Phase 2 $7,248,500 2023/24

Program Management $2,250,000
FF&E $195,000
Program Reserve $2,100,000

MARTINEZ UNIFIED SCHOOL DISTRICT H

John Muir Elementary Reconstruction
205 VISTA WAY MARTINEZ, CA 94553 12 Hibser Yamauchi

Architects, Ine.

03.26.18




~ QUESTIONS:,
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