Program Self-Evaluation Process

Fiscal Year 2017-18

EESD 4000

Contractor Legal Name: (Full Spelling of Legal Name only; no acronyms or site names)

San Mateo-Foster City School District

Four-Digit Vendor Number:
6903

Cantract Type(s): (CSPP, CCTR. CHAN

[] [

CSPP CCTR CHAN CFCC

Age Group(s):
Infant/Toddler

Molly Barton

Program Director Phone Number:
(650) 312-7341

Program Director E-mail:

mbarton@smfcsd.net

[

CMIG

Preschool

C

RP

CFCC, CMIG, CRRP._CAPP,

CAPP

2AP, C3AP, CMAP)

C2AP C3AP

School Age

CMAP

rogram Director Name (as listed in the Child Development Management Information System):

Check each box verifying the collection, analysis, and integration of each assessment data
toward ongoing program improvement for all applicable contract types.

(W] Program Review Instrument FY 2017—-18 — All Contract Types:
https://www.cde.ca.gov/ta/cr/documents/eesos1718.pdf

Desired Results Parent Survey — All Contract Types:

https://www.cde.ca.qov/sp/cd/ci/documents/parentsurvey.doc

http://www.ersi.info/ecers.html

[]
(W] Age Appropriate Environment Rating Scales — Center-based/CFCC Contracts Types:
[]

Desired Results Developmental Profile and DRDPtech Reports -

Center-based/CFCC Contracts Types:
https://www.desiredresults.us/drdp-forms

Statement of Completion: | certify that all documents required as a part of the PSE have been
completed and are available for review and/or submittal upon request.

Name of Executive or Program Director as listed in the Child Development Management

Information System:
Joan Rosas, Ed.D., Superintendent

Signature of Executive or Program Director listed above:

Phone Number:
(650) 312-7348

Date:

Scan and submit the signed PSE, all four (4) pages, together including additional pages, to
FY1718PSE@CDE.CA.GOV using the fiscal year and the contractor’s legal name in the subject line (example:

17-18 XYZ School District).
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Summary of Program Self-Evaluation
Fiscal Year 2017-18

Using a narrative format, summarize the staff and board member participation in the PSE process:
Answers are not limited to space provided. Attach additional sheets as necessary.

» The program participated in the Quality Rating Improvement System (QRIS) through San Mateo
County Office of Education.

» Of the 9 classrooms, 5 were assessed by WestEd evaluators for ECERs and CLASS. The additional
4 classrooms participated in an internal ECERs or SACERS. All these assessments were completed
between November 2017 and January 2018.

« Parent Surveys were distributed, collected and analyzed by February 2018.

« All children were assessed using either the Preschool or School Aged DRDP using the DRDPTech
within 60 days of enroliment and then again 6 months thereafter.

* As ECER/SACERS, CLASS, Parent Surveys and DRDP data became available, principal, teachers
and our ECE Coach worked together to review results and reflect on key findings. A Summary of
Findings with corrective action plans for the DRDP, ECERS/SACERS and Parent Survey were
completed for each classroom by March 31, 2018.

» Fall parent-teacher conferences were held in September/October of 2017. Spring Conferences will
be completed by May 31, 2018.

« Staff provided input on the Program Self-Evaluation (PSE) on March 16, 2018 and approved the
PSE goals for 2018-2019 on April 20, 2018

» The Program Review Instrument was completed by April 25, 2018

 Parent Advisory Committee provided input and approval of the PSE during multiple site meetings
between April 23, 2018 through April 26, 2018.

» The San Mateo-Foster City School District's Board of Trustees received information about our Child
Development program and goals on February 8, 2018. Approval of the Program Self-Evaluation will
be on May 7, 2018.
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1. Provide a summary of the program areas that did not meet standards and a list of tasks needed to
improve those areas. Answers are not limited to space provided. Attach additional sheets as
necessary.

EES-20

Although all families completed a "Family Interest Survey" indicating their education, employment,
housing, medical and social service needs, we did not have a consistent way of recording the referrals
and support that we provided to the families. We have designed and implemented a new process
whereby all referral and support help that we provide to families will be recorded in the family file by our
Community Intake Specialist. This new process became effective on April 6, 2018.

Desired Results Parent Survey

Based on the results of the Desired Results Parent Survey and our Program Self-Evaluation, including
input from our Parent Advisory Council, families’ needs include 1) increased information on their child’'s
development and 2) where to find resources in the community. For the families who are participating in
our Parent Involvement Project (PIP) Preschool program, we provide monthly parent education
workshops on various child development topics presented by community experts, monthly home visits
and twice yearly family/teacher conferences during which families receive extensive information on their
child’s development. For our non-PIP families, the teachers meet with the families a minimum of twice
yearly for parent teacher conferences as well as providing information during Back to School Night and
informally as needed or requested. In 2018-2019, as per our Program Self-Review, all non-PIP families
will be encouraged to attend the PIP parent education workshops to learn more about the development
of their young child. Additional conferences will be provided mid-year to all requesting families.

All families within our program are provided information on community resources at enroliment and
during Back to School Night in September. All parents also receive a copy of our “Parent Handbook”
that includes community resource information. To address the parents’ need for information on
community resources, all families complete a survey of needs at the time of enrollment and are
provided referral help to the appropriate agency as needed. (We have instituted a new procedure
whereby our Community Intake Worker will record all help provided in the family file.) All parents are
also provided a copy of San Mateo County’s “Physicians Guide to Health Resources for the Pre-Natal
to Five Population” during enroliment. This guide includes names, addresses and phone numbers for
all medical and support resources in San Mateo County for prenatal to 5 year old children. In addition,
every classroom and our office receive the “Community Information Handbook” in English and Spanish
from the Human Service Agency in San Mateo County. The teachers and office staff use this
handbook to refer families to services including crisis intervention, alcohol/drug treatment services,
disability services, employment and training services, financial and food assistance, and health,
housing and immigration services. Because where to find resources in the community continues to be
a need in spite of all that we do, in 2018-2019, we will organize a parent education workshop with
presentations from various community agencies. The parents will be able to talk to members of the
various community agencies to get the specific information that they need.
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2. Provide a summary of areas that met standards and a summary of procedures for ongoing monitoring
to ensure that those areas continue to meet standards. Answers are not limited to space provided.
Attach additional sheets as necessary.

Classroom Assessment Scoring System (CLASS) & ECER/SACERS

One of the key measures of high quality early childhood programs is teacher ability to engage in high
quality interactions with the children that support concept development, instructional support and social
emotional development. This is present in the CLASS tool as well as the language reasoning portion of
the ECERS/SACERS. During 2017-2018, we provided our teachers and para-educators with training
and coaching on the Pre-K CLASS with particular focus on the instructional support domain. As part of
the effort to strengthen teacher practice in the areas of instructional support, the program purchased
new classroom materials, including a set of wooden "Ramps and Pathways" for the Block Area for
each classroom and provided teacher training on utilizing the materials to development children's
language and higher order thinking and to facilitate children's learning.

In addition, teachers and para-educators participated in training and coaching to help them support the
children's social emotional development with a focus on the use of visual supports and other
environmental and teaching strategies within the classroom. The teachers and para-educators also
received training and coaching on strategies that build relationships with children and families.

Trainings and coaching support were provided by an ECE Consultant through the QRIS Grant.
Trainings occurred during a full day on September 1, 2017, a half day Saturday training on February 3,
2018 and during our monthly regular staff meetings. In addition, all teachers received monthly
individual coaching sessions and additional support as needed by our ECE Consultant.

In 2018-2019, we will continue our QRIS work on social development, high quality interactions,
concept development and instructional support using the CLASS and ERS data with coaching and
support provided monthly by our ECE Consultant through the QRIS grant. In addition, our ECE Coach
will provide a full-day training in early fall (date TBD) for all staff. In addition, Lakeshore consultants
will provide a full-day training on CLASS Instructional Supports on October 27, 2018.

Desired Results Developmental Profiles

Teachers continue to gather DRDP observations and enter the information into DRDPTech. The
teachers reflect upon the summary data and are increasingly using the data to design curriculum and
lessons and set individual student goals. The professional development referenced above regarding
CLASS and social emotional development is based on the DRDP results of children’s needs. In
2018-2019, all teachers will set personal classroom goals around our PSE goals.

Lastly, all teachers participated in San Mateo County Office of Education’s Early Learning Math
Institute (ELMI) training and coaching related to the Counting Collections approach to mathematics.
The ELMI Coach provided monthly classroom coaching and monthly teacher meetings. In 2018-2019,
we will continue to participate in San Mateo-County Office of Education’s Early Learning Math Institute
to further develop our teachers’ math teaching capacity as described above.
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