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Master Facility Planning

Facilities Subcommittee
August 8, 2018

Agenda

= What is a Master Facilities Plan

= Examples: San Rafael City Schools, Benicia Unified School
District, San Bruno Park School District

* Process

= Assess

= Plan Sites

= Plan District
= Confirm Plan

» Finalize Plan
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A MASTER FACILITY PLAN IS

BERKELEY UNIFIED SCHOOL DISTRICT

« TBD
« District needs, vision and priorities
Implementation relative to potentially-available
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A MASTER FACILITY PLAN IS
SAN RAFAEL CITY SCHOOLS

Relieve overcrowding
Accommodate future growth

Replace portables with permanent buildings
Parity

W N e

* Planning for implementation refined priorities
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Results: Input on Prioritization Criteria
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A MASTER FACILITY PLAN IS
SAN RAFAEL CITY SCHOOLS

Glenwood Elementary
* Older buildings

* No multi-purpose

+ Portable classrooms
* Upper-income

+ Perception from prior bond
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A MASTER FACILITY PLAN IS
BENICIA UNIFIED SCHOOL DISTRICT

1. Ciritical Portable Replacement
2. Learning Space Modernization
3. Portable Replacement

4. Educational Support
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Berkelev Unified School District

MASTER FACILITY PLAN

Priority 1 - Critical Portable Replacement
Projects
@ EWing Replacement
@) DWing Replacement

(including Child Care Buildings)
Priority 2 - Learning Spaces Modernization
Projects

. Classroom Modernization (including
General Safety / Security Upgrades, Food
Service Upgrades

Priority 4 - Education Support Projects

@ Resurface Blacktop Areas (Including Yard
Storage)

&) Main Lobby / Admin Improvements

6) Covered Activity Area

7) ALS Adjacent to Library

() Expand Parking

LEGEND

B EXISTING PERMANENT =21 MODERNIZATION -
BUILDING MINGR

B PROPOSED EXPANSION/ =5 MODERNIZATION -
NEW BUILDING
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FUNCTION
+ Adequa

A MASTER FACILITY PLAN IS
SAN BRUNO PARK SCHOOL DISTRICT

P
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GUALITIES

 Tockle play things for hand-eye conrdinafion

Increase Campus Sizes for Operational Efficiency
Close and Sell Surplus Properties

RELATIONSHIPS

Develop District Vision and Project List
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A MASTER FACILITY PLAN IS
BERKELEY UNIFIED SCHOOL DISTRICT
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Correct Infrastructure Deficiencies
Provide Equity Across the District
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List That is Achievable
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= Phase 1 - Assessments

= Phase 2 - Plan Sites
* Phase 3 - Plan District
= Phase 4 - Refine Plan for Implementation. ‘}\ :

Phase 5 - Finalize Plan

o
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PHASE 1 - ASSESSMENTS
EDUCATION - INFRASTRUCTURE - OPERATIONS

Meet W|th M&O and |nterV|ew for any background knowledge

Review existing documentation
Walk through every room on campus to determine use and functionality
Meet with Principals / Site Committees at each campus
Consider operational and infrastructure conditions
Analyze conditions against District priorities / vision
+ Report on condition, capacity and functionality

= :

Walkthroughs currently in progress. Completed sites include: BAM, BHS, Emerson, B. Tech,
Longfellow and MLK. Remaining sites cheduled for the coming 2 weeks.
/

: _ : ,
RKELEY UNIFIED SCHOOL DISTRICT
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PHASE 1 - ASSESSMENTS

7/3/2018 7/3/2018 o

Maintenance and Operations (Overview)
Transportation
Special Education Group 8/23/2018
Ed Services (Associate Supt.) 7/16/2018 7/16/2018
Ed Services (additional information TBD)
_ Foodservice
~ Communications 7/13/2018 7/13/2018
,Technology 7/27/2018 7/27/2018
PLibraries
Unions
Athletics / Physical Education
City of Berkeley
Gardening and Cooking
CTE
BEARS / LEARNS
Sustainability Committee
Visual and Performing Arts
Office of Family Engagement

Berkele B HO0OL DISTRICT HIBSER YAMAUCHI Architects H
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PHASE 1 - ASSESSMENTS

ASSESSMENT REPORT

EDUCATION - INFRASTRUCTURE - OPERATIONS

PP e ST
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Berkele
PUBLIC SCHOOLS

Berkelev Unified School District

ELEY UNIFIED SCHOOL DISTRICT
ER FACILITIES PLANNING — FACILITIES SUBCOMMITTEE
ST 8,2018

Documents existing uses

Addresses capacity

Identifies under utilized spaces
Identifies building & system condition
Curriculum focus vs. facility spaces
Operational adjacency requirements

A NN

** All reviewed against district standards

HIBSER YAMAUCHI Architects H



ANTICIPATED PROCESS

BERKELEY UNIFIED SCHOOL DISTRICT

+ Confirm Site priorities

+ Develop preliminary site plans

« Conduct one review meeting per zone for the elementary schools

+ Conduct one review meeting with each middle school

+ Conduct one meeting for the High School

+ After the school meetings, we will conduct 4 community meetings (1 at each middle school
and one at the high school) that will be open to the entire community.

* Once various committees have review the results and we have developed more definitive
master plans and identified priorities, we will repeat this effort prior to the completion of the
complete Master Facilities Plan.
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R PLANNING

PHASE 3 — DISTRICT MA

ESD SCENARIO A

Results: Input on Test ESD Scenarios

ESD SCENARIO C
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Identify potential funding sources
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*, Results: Input on Prioritization Criteria
Response Count

Play space I —————

Farking

* Review overall objectives and work with Facilities Committee

College and career readiness

Program
Lunch facidies

and Community

Aeduce

Library Media Cantars

Campus aping

Hultl-plepose apace
Ahlalic facitias

« Create preliminary short-term and long-term project list
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JORNTMWUIRTECEMENTARVSCHOO!
Options 1, 2, & 2A

DRAFT IMPLEMENTATION PLAN

DISTRICT-WIDE

NOTE

+ Option 1 Incorporates Classroom Madernization

+ Option 2 Incorperates Replacement Stick-Bult Classrooms.
+ Gption 2A Incorporatss Repiacement Modlar Glassrooms

PROPOSED SCOPE OF WORK
PRIORITIES

- o { (1) 2400 Squarz Foet Administration Building
|l . i - Reception Controls Campus Entry

» Prioritization criteria — scoring of each project \

. suf
(3 3 Kinclergarten Classroorms and Fenced Kinder
~ Play Area
(3) 2Easting Kindess Become Classrooms
(&) Relocate and/or Replace Woodbridge. Incorporste
~ Student Aestiooms Sanang Hardtop
. . _ye . (&) Fapand Hardon into Fiekd
* Funding availability and constraints b s
(7) Regrace Grass Feld - Adcress Rodant Damage
() Reconfigure Parking into On-Site Drap-off with
" Separate Farking
{81 ADA Fath of Travel Improvements
(10 Safery and Security - Fence/Gate Separating
— Classtoms from Fiekds/Play Area
1) Modernization at Remeining Origing| Classroorms
Inciuds Insulating Windaws 2nd Walls, Replacing

* Develop Draft Implementation Plan

Lighting and Providing Blackout Shades
3) Replaca sl underground Infrastructure

« Community Review B -
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PHASE 5 — FINALIZE MASTER FACILITIES PLAN
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