Master Facility Planning
Board Update

~_ August 15, 2018

Agenda

What is a Master Facilities Plan

Process
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Examples: San Rafael City Schools, Benicia Unified
School District, San Bruno Park School District

Assess

Plan Sites
Plan District
Confirm Plan

Finalize Plan



A MASTER FACILITY PLAN IS
BERKELEY UNIFIED SCHOOL DISTRICT

« TBD
District needs, vision and priorities
Implementation relative to potentially-available
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A MASTER FACILITY PLAN IS

SAN RAFAEL CITY SCHOOLS e
ot
Relieve overcrowding = e

Accommodate future growth

Replace portables with permanent buildings
Parity

L=

Planning for implementation refined priorities

Updated with input received lo dale

Results: Input on Prioritization Criteria

Response Count

Pary | ——
Student commons (HSD)  IEG—_—_—E—
Traffic and drop-off EGE_—_—_—_——————
Critical needs not covered by previous bond. IEEGEGE__G—_—_—_—G-__—

spa

Flox spaco IEG————

Family Centers EG_——

Most number of students impacted EEGE_—_—__—_——
Teacher space

Play space ——————
Parking I
College and career readiness EG_—__—_—_—————
Program

Lunch faciti 05—

Library Media Cenlars EG—_——_——

Mhlotic facitias
STEAM
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A MASTER FACILITY PLAN IS
SAN RAFAEL CITY SCHOOLS

Glenwood Elementary
+ Older buildings

*  No multi-purpose

» Portable classrooms
« Upper-income

« Perception from prior bond
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A MASTER FACILITY PLAN
BENICIA UNIFIED SCHOOL DISTRICT

1. Critfical Portable Replacement
2. Learning Space Modernization
3. Portable Replacement

4. Educational Support
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MASTER FACILITY PLAN

Priority 1 - Critical Portable Replacement
Projects
1) EWing Replacement
2) DWing Replacement
(including Child Care Buildings)

Projects

@ Classroom Modernization (including
General Safety / Security Upgrades, Food
Service Upgrades

Priority 4 - Education Support Projects

@ Resurface Blacktop Areas (Including Yard
Storage)

§ Main Lobby / Admin Improvements

6) Covered Activity Area
7) ALS Adjacent to Library
®) Expand Parking

LEGEND

W EXISTING PERMANENT =3 MODERNIZATION -
BUILDING MINOR

B PROPOSED EXPANSION/ == MODERNIZATION -
NEW BUILDING MAJOR
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FUNCTION

A MASTER FACILITY PLAN IS
SAN BRUNO PARK SCHOOL DISTRICT

QUALITIES

« Tochle play things for handeye coordination

Increase Campus Sizes for Operational Efficiency
Close and Sell Surplus Properties

RELATIONSHIPS

Develop District Vision and Project List
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A MASTER FACILITY PLAN IS

BERKELEY UNIFIED SCHOOL DISTRICT

Set Design Standards based on
Educational Objectives. Those

Standards, including CTE and Special
Programs, drive Facilities Improvements

Correct Infrastructure Deficiencies and
Improve Safety

Provide Equity Across the District
Accommodate All Students

Develop Campuses Sustainably and tie
Improvements to CTE Curriculum

Consider Overall Vision for Al
Campuses, but also Develop a Project

Berkele
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ANTICIPATED PROCESS

* Phase 1 - Assessments
= Phase 2 - Plan Sites

= Phase 3 - Plan District ”
= Phase 4 - Refine Plan for Inplementation - ’

Phase 5 - Finalize Plan
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DISTHJ‘CID A"’f IENT GOALS
' ~ INFORMATION GATHERING
',.'»;iﬁi i, A A
Maintenance and Operations (Overview) 7/3/2018 7/3/2018

Transportation
Special Education Group
Ed Services (Associate Supt.)

l\ Ed Services (additional information TBD)

Foodservice

Communications
Technology
Libraries

SS——

Unions

Athletics / Physical Education
City of Berkeley

Gardening and Cooking

CTE

BEARS / LEARNS
Sustainability Committee
Visual and Performing Arts
Office of Family Engagement
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8/23/2018

7/16/2018 7/16/2018
7/13/2018 7/13/2018
7/27/2018 7/27/2018

8/6/2018 8/6/2018
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ASSESSMENT REPORT

EDUCATION - INFRASTRUCTURE - OPERATIONS . 4
Documents existing uses

Addresses capacity

Identifies under utilized spaces
Identifies building & system condition
Curriculum focus vs. facility spaces

D N N N NN

Operational adjacency requirements

** All reviewed against district standards
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ANTICIPATED PROCESS

BERKELEY UNIFIED SCHOOL DISTRICT

» Confirm Site priorities

+ Develop preliminary site plans

« Conduct one review meeting per zone for the elementary schools

« Conduct one review meeting with each middle school

« Conduct one meeting for the High School

« Engage with students at all levels for input through open houses, teacher workshops, or
committee meeting engagement

« After the school meetings, we will conduct 4 community meetings (1 at each middle school
and one at the high school) that will be open to the entire community.

« Once various committees have review the results and we have developed more definitive
master plans and identified priorities, we will repeat this effort prior to the completion of the
complete Master Facilities Plan.
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Results: Input on Test ESD Scenarios

—— - yo ESD SCENARIO B ARIO

Priorities vl = Priorities FIIES Priorities * |-

= STEAM 7 3 STEAM 12| s STEAM 7 6

- p— " z Wult-purpose o I MUl purpose s I - Wl purpose
- space space space

Lunch facilities o [ s Lunch faciliies 1|12 Lunch facilities 1
Reduce , Reduce Reduce
avercrowding > . ¢ overcrowding 8 B overcrowding 2
Athletic facilities | 6 10 8 Ashietic lacities 1 17| w0 Athietic tacilities. 2
Traffic and o Tramc and Traffic and drop:
drop-olf - e ° drop-oft 9 13 ol 1
Parity 6 4 Parity 3 13 10 Parity 2
Flex space 2 7 Flex space 1 7 Flex space 1

Updated with input recelved to date
Results: Input on Prioritization Criteria
Response Count

Party |———
Student commons (HSD)  EG—_————
Traffic and drop-off | EG—_—_————
Critical needs not coverad by pravious bond  IEEG—_—_—————
space
Flox spaco  RE_—_—
Family Contors  G_——
Most number of studenis impacted IEEGE_G—_—_—_———

» |dentify potential funding sources

b my:::: p——e
* Review overall objectives and work with Facilities Committee comy e e

Lunch facidies
Reduce g
Library Media Canters
Campus landscaping

and Community

HAutl-prpose space
Athletic facitias
STEAM

» Create preliminary short-term and Iong-’rerm project list
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Options 1, 2, & 2A

NOTE

+ Option 1 Incorporates Classroom Modernization

+ Option 2 Incorporates Repiacement Stick-Built Classrooms
Option 2A I - Jassrooms.

DRAFT IMPLEMENTATION PLAN

DISTRICT-WIDE

PROPOSED SCOPE OF WORK
PRIORITIES
(1) 2400 Square Feet Administration Building
- Reception Controls Campus Entr
- Private Offces for Counseling and Psychology

Staft
. *1 M M M M M (3) 2Kindergarten Classrooms and Fenced Kinder
* rnortzarion crireria — scoring or edc rojec
(3) 2Existing Kinders Become Classrooms
(&) Relocate and/or Replace Woodbridge. Incorporate
Student Restrooms Serving Hardtop
(B) Fxpand Hardtop into Field
() Extend Concrete Walkway to Access Field
8 Regrade Grass Field - Address Rodent Damage
(8) Reconfigure Parking into On-Site Drop-off with
Separate Parkin
() ADA Path of Travel Improvements
(i0) Safety and Security - Fence/Gate Separating
— Classiooms from Fields/Play Area
(1) Modernization at Remaining Original Classrooms
" Includes Insulating Windows and Walls, Replacing
Lighting and Providing Blackout Shades
(i2) Replace all underground infrastructure

«  Community Review -

I NEW BUILDING EXISTING NO WORK. {A) Convert Administration Bullding to Library/Media

« Funding availability and constraints
« Develop Draft Implementation Plan
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