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Master	Facility	Planning	
Board Update 
August 15, 2018 

Agenda 
§  What is a Master Facilities Plan 

§  Examples: San Rafael City Schools, Benicia Unified 
School District, San Bruno Park School District 

§  Process 

§  Assess 

§  Plan Sites 

§  Plan District 

§  Confirm Plan 

§  Finalize Plan 
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•  TBD 

•  District needs, vision and priorities 

•  Implementation relative to potentially-available 
funds 

A 	MA S T E R 	 F A C I L I T Y 	 P L AN 	 I S 	
BERKELEY	UNIFIED	SCHOOL	DISTRICT	
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1.  Relieve overcrowding 

2.  Accommodate future growth 

3.  Replace portables with permanent buildings 

4.  Parity 

•  Planning for implementation refined priorities 

A 	MA S T E R 	 F A C I L I T Y 	 P L AN 	 I S 	
SAN	RAFAEL	CITY	SCHOOLS	
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Glenwood Elementary 

•  Older buildings 

•  No multi-purpose 

•  Portable classrooms 

•  Upper-income 

•  Perception from prior bond 

A 	MA S T E R 	 F A C I L I T Y 	 P L AN 	 I S 	
SAN	RAFAEL	CITY	SCHOOLS	
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1.  Critical Portable Replacement 

2.  Learning Space Modernization 

3.  Portable Replacement 

4.  Educational Support 

A 	MA S T E R 	 F A C I L I T Y 	 P L AN 	 I S 	
BENICIA	UNIFIED	SCHOOL	DISTRICT	
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1.  Increase Campus Sizes for Operational Efficiency 

2.  Close and Sell Surplus Properties 

3.  Develop District Vision and Project List 

4.  Pass a Bond 

A 	MA S T E R 	 F A C I L I T Y 	 P L AN 	 I S 	
SAN	BRUNO	PARK	SCHOOL	DISTRICT	
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A 	MA S T E R 	 F A C I L I T Y 	 P L AN 	 I S 	
BERKELEY	UNIFIED	SCHOOL	DISTRICT	

1.  Set Design Standards based on 
Educational Objectives.  Those 
Standards, including CTE and Special 
Programs, drive Facilities Improvements 

2.  Correct Infrastructure Deficiencies and 
Improve Safety 

3.  Provide Equity Across the District 

4.  Accommodate All Students 

5.  Develop Campuses Sustainably and tie 
Improvements to CTE Curriculum 

6.  Consider Overall Vision for All 
Campuses, but also Develop a Project 
List That is Achievable 
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ANTICIPATED	PROCESS	

 

§  Phase 1 - Assessments 

§  Phase 2 - Plan Sites 

§  Phase 3 - Plan District 

§  Phase 4 - Refine Plan for Implementation 

§  Phase 5 - Finalize Plan 
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PHA S E 	 1 	 - 	 A S S E S SMENT S 	
EDUCATION	-	INFRASTRUCTURE	-	OPERATIONS	

•  Meet with M&O and interview for any background knowledge 

•  Review existing documentation 

•  Walk through every room on campus to determine use and functionality 

•  Meet with Principals / Site Committees at each campus 

•  Consider operational and infrastructure conditions 

•  Analyze conditions against District priorities / vision 

•  Report on condition, capacity and functionality 

Walkthroughs currently in progress.  Completed sites include: BAM, BHS, Emerson, B. Tech, 
Longfellow and MLK.  Remaining sites scheduled for the coming 2 weeks. 
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D I S T R I C T 	 D E PAR TMENT 	 GOA L S 	
INFORMATION	GATHERING	

PHA S E 	 1 	 - 	 A S S E S SMENT S 	

Maintenance	and	OperaGons	(Overview)	 7/3/2018	 7/3/2018	
TransportaGon	 		 		
Special	EducaGon	Group	 8/23/2018			
Ed	Services	(Associate	Supt.)	 7/16/2018	 	7/16/2018	
Ed	Services	(addiGonal	informaGon	TBD)	 		 		
Foodservice	 		 		
CommunicaGons	 7/13/2018	 7/13/2018	
Technology	 7/27/2018	 7/27/2018	
Libraries	 		 		
Unions	 		 		
AthleGcs	/	Physical	EducaGon	 		 		
City	of	Berkeley	 		 		
Gardening	and	Cooking	 		 		
CTE	 		 		
BEARS	/	LEARNS	 		 		
Sustainability	Commi\ee	 		 		
Visual	and	Performing	Arts	 8/6/2018	 8/6/2018	
Office	of	Family	Engagement	 		 		
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ü  Documents existing uses 
ü  Addresses capacity 
ü  Identifies under utilized spaces 

ü  Identifies building & system condition 
ü  Curriculum focus vs. facility spaces 

ü  Operational adjacency requirements 

** All reviewed against district standards 

A S S E S SMENT 	 R E POR T 	
EDUCATION	-	INFRASTRUCTURE	-	OPERATIONS	

PHA S E 	 1 	 - 	 A S S E S SMENT S 	
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•  Confirm Site priorities 
•  Develop preliminary site plans 
•  Conduct one review meeting per zone for the elementary schools 
•  Conduct one review meeting with each middle school 
•  Conduct one meeting for the High School 
•  Engage with students at all levels for input through open houses, teacher workshops, or 

committee meeting engagement 
•  After the school meetings, we will conduct 4 community meetings (1 at each middle school 

and one at the high school) that will be open to the entire community.   
•  Once various committees have review the results and we have developed more definitive 

master plans and identified priorities, we will repeat this effort prior to the completion of the 
complete Master Facilities Plan. 

ANT I C I P A T ED 	 P ROC E S S 	
BERKELEY	UNIFIED	SCHOOL	DISTRICT	

PHA S E 	 2 	 – 	 S I T E 	MA S T E R 	 P L ANN I NG 	
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•  Identify potential funding sources 

•  Review overall objectives and work with Facilities Committee 
and Community 

•  Create preliminary short-term and long-term project list 

PHA S E 	 3 	 – 	 D I S T R I C T 	MA S T E R 	 P L ANN I NG 	
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•  Prioritization criteria – scoring of each project 

•  Funding availability and constraints 

•  Develop Draft Implementation Plan 

•  Community Review 

DRA F T 	 IMP L EMENTA T I ON 	 P L AN 	
DISTRICT-WIDE	

PHA S E 	 4 	 – 	 D RA F T 	 IMP L EMENTA T I ON 	 P L AN 	
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PHA S E 	 5 	 – 	 F I N A L I Z E 	MA S T E R 	 F A C I L I T I E S 	 P L AN 	


