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Purpose of an Educational Specification
Santa Monica – Malibu Unified School District

• The Educational Specifications documents this information 
and provides a roadmap for modernization and new 
construction

• Educational Specifications define learning environment 
criteria that includes program components, spatial 
requirements, adjacencies (campus and within learning areas) 
and functional requirements

• Required by California Code of Regulations, Title 5

• Educational Specifications outline the physical 
requirements needed to support the educational 
curriculum/program

• Educational Specifications are based on the Curriculum 
Goals & Core Values of SMMUSD

• Educational Specifications are education driven and 
established by Educators

• An Educational Specification helps create equity and 
parity throughout the District as well as identifying 
specialized programs
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Components of the Educational Specification
Santa Monica – Malibu Unified School District

• Establish Future Instructional Delivery That Aligns to Goals of SMMUSD LCAP and 
Excellence Through Equity Initiative
Whole School Approach, Next Generation Science, Student Centered Learning, College Bound and Distance Learning

• Provide 21st Century Learning Environments That Encourage Individual, Small Group 
and All Class Instruction That Embraces the Unique Programs at SMMUSD
Including Facilities as Part of the Extended Experience for Students & Community and the “Community 
Learning Experience”

• Enlist Results Driven Approach to Student Success
Student Success Strategies, Demonstrate Compliance with State Standards, Contribute to Measurable 

Outcomes

• Enhance Student and Family Access to Resources to Increase Student Success
Maximize Access to Programs and Services Throughout the District, Including  Support Pathways to 

Become College & Career Ready, Community Partnerships, Flexible Joint Use Opportunities,  Parent 

Access  to Services & Support

• Design Spaces for Students to Function at the Highest Level
Right Sizing Campuses, Inclusion of Preschools in Elementary Schools, Classroom Sizes & Layouts, 

Technology

Purpose & Outcomes of the SMMUSD Educational Specification
Santa Monica – Malibu Unified School District
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Components of the SMMUSD Educational Specification
Santa Monica – Malibu Unified School District
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SMMUSD Educational Specifications – Process Outcome  
Santa Monica – Malibu Unified School District
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SMMUSD Educational Specifications:  Process Outcome
Santa Monica – Malibu Unified School District
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SMMUSD Educational Specifications:  Process Outcome
Santa Monica – Malibu Unified School District
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Common Themes:  Elementary Schools
Santa Monica – Malibu Unified School District

• Pre-K for All Elementary Campuses

• Classroom Sizes Will Increase to  Accommodate a Variety of Learning Modalities

• Increased Flexibility & Mobility is Needed in Classrooms for Project Based Work

• Elementary Classrooms are Zoned for Specific Uses

• Elementary Schools – Focused Pathways

- Addition of Portables – The Campus Plan & Adjacencies

- Safe & Secure Environments

• Evolution of Campuses Over Time

- General Classroom Sizes

- Technology, WIFI:  Instructional Spaces & Outdoors

• Consistency of Instructional Spaces Across the District

Nurturing a New Kind of Student

What We Heard
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Common Themes:  Elementary Schools
Santa Monica – Malibu Unified School District

• Libraries Are Central Hubs On Campus and Are Undersized and Require 21st Century Approach 
to Resources & Amenities

• Science / Art Classrooms Can Be Programmed as Maker Spaces to Provide for New Uses

• Separate Multipurpose and Cafeteria at Each Campus Increases Program Usage

• Teaming Areas Can Provide Additional Amenities, Resources, Space for Pull-Out Programs, 
and Learning at Various Scales

Nurturing a New Kind of Student

What We Heard

• Programmed Outdoor Space Adjacent to Classrooms Will Increase Program Opportunities



Santa Monica - Malibu Unified School District

12
Districtwide Educational Specifications 

Common Themes:  Middle & High Schools
Santa Monica – Malibu Unified School District

• Classroom Sizes Will Increase to Accommodate a Variety of Learning Modalities

• Breakout Space Between Classrooms & In Corridors at Existing Buildings Can Provide Additional 
Flexibility and Opportunity 

• Increased Flexibility & Mobility is Needed in Classrooms for Project Based Work

• Teaming Areas Can Provide Additional Amenities, Resources, Space for Pull-Out Programs, and 
Learning at Various Scales

• Indoor/Outdoor Flexibility Can Increase Program Opportunities

• STEM, STEAM, STEMM For Middle & High Schools – Define Program Requirements

• Program Adjacencies on Campuses Need to be Reconsidered to Maximize Programs

• Technology & the Teaching Wall - A Project Based Learning Approach

Nurturing a New Kind of Student

What We Heard
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Common Themes:  Middle & High Schools
Santa Monica – Malibu Unified School District

• Adaptability & Pathways from Middle School to Specialized Learning at High Schools

• Partnerships with  Community:  Local Business, Industry & Higher Education

• Athletics – Middle & High School 

- Business, Banking & Entrepreneurship
- Film 
- Green Engineering Technology
- Professional Music Development
- Visual Arts (3D Visualization, VR, Graphics)

• High School Specialized Learning & Career Technical Education

• Distance Learning

- Culinary & Hospitality Management
- Entertainment:  Coding, Gaming 

• Program Cafeteria Spaces to Accommodate a Variety of Uses

Nurturing a New Kind of Student

What We Heard
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Common Themes:  Campus Sites
Santa Monica – Malibu Unified School District

• Perimeter Fencing, Security & Visibility

• Food Service & Nutrition – Whole Child Approach Districtwide & Campus Gardens

• Main Campus Entrances, Wayfinding & Security at Front Door

• Pre-K, T-K and Kindergarten Play Areas, Drop-Off & Pick-Up

• Building Security & Access

• Reconsider Adjacencies in Future Planning – Define Criteria

• Reconsider Campus Planning In Future to Reduce Blind Corners and Areas That Are 
Difficult to Supervise

• Right Size Overcrowded Campuses & Consider Consolidation of Small Schools

Nurturing a New Kind of Student

What We Heard
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OLYMPIC HIGHOLYMPIC HIGH

Inquiry Based 
Learning Integrated Learning

Progression

Small Learning 
Communities / 

Personalized Learning 
Communities

Project Based 
Learning

Specialized
Learning

Learning Through Interests

Simulated Environments

Maker Spaces

Internship Spaces

Self Fulfillment

Next Generation Science

Disciplinary Core Progression

Multi-Tasking Spaces

Adjacencies

Specialized Program Differentiators

(Campus by Campus / Holistic View)

STEM / STEAM / STEMM

Robotics

Coding

Grade Based

Team Teaching

Educational Specifications Learning Areas

A 21st Century Perspective – Reconfiguring Existing Campuses

Districtwide Educational Specifications 
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A 21st Century Perspective – Reconfiguring Existing Campuses

OLYMPIC HIGH

Santa Monica - Malibu Unified School District

Educational Specifications Learning Areas

Integrated Planning & Interspersed Nodes of Learning Modules, Challenge Spaces & Assessment Spaces

Districtwide Educational Specifications 
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SMMUSD Future Delivery Model
Learning Innovation for the 21st Century

Integrated Learning Progression & Whole Child Approach

Linear, Demonstrable Connectivity

Multi-Modal :  Text, Model, Oral, Collect Data,  

Multimedia, Visual Displays, Evidence

A Mix of Pedagogy & Spatial Planning

Dynamic “Non-Classroom” Environments

Nurturing a New Kind of Student

Integrated Learning Progression

E M H

Highly Collaborative & Interactive:  Nimble, Responsive,                   

Connecting With Peers/Globally Connected

Utilize Strategies That Simulate Real World Synthesis 

of Information

Curricula That Adequately Prepares Students

Produce Outcomes That Keep Pace With Future Career Trends

Pre-K

T-K

Districtwide Educational Specifications 
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Learning Model & the Future of SMMUSD
Learning Innovation for the 21st Century

Reggio Emilia
Inspired 

Environment 

Project 
Based 

Learning

Districtwide Educational Specifications 

Whole Child
Approach

Blended Learning
Model

Specialized/
Career Learning

Individualized/
Personalized

Learning

Interest Based
Learning

Inquiry Based
Learning
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Planning / Learning Model for the Future
Santa Monica – Malibu Unified School District

Reggio Emilia Inspired 

Environment 

A pedagogy described as student-centered and 
constructivist that utilizes self directed, experiential 
learning in relationship driven environments.  A Reggio 
Inspired philosophy is based on the principles of respect, 
responsibility, social development and community 
through exploration and discovery utilizing a self-guided, 
yet facilitated, curriculum.

xxThis emphasizes each child’s potential as a whole person, 
rather than focusing solely on specific areas of academic 
achievement, talent or ability.  This model also addresses 
the social and emotional needs of individuals through 
programs that teach skills related to problem solving, risk-
taking, interpersonal relations and self esteem.

Whole Child Education

Districtwide Educational Specifications 
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Reggio Emilia Inspired Environment
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Pre-K Environments

Emphasizes the Role of the 

Environment to Evoke a Child’s 

Curiosity, Creativity & Wonder

Direct Connectivity – Indoor / Outdoor

Zoned for a Variety of Activities & 

Resources

Natural Materials

Easy Access to a Variety of Materials -

Foster Spontaneous Learning,  

Individual Study and Multi-Age Group  

Project Work

District Model is Observable

Focus Is On Social & Emotional 

Learning

Districtwide Educational Specifications 
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Reggio Emilia Inspired Environment
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Pre-K Environments

Defined Outdoor Resources

- Sand

- Animals

- Plants & Gardening

- Water Play

- Dining

Safe & Secure Environments – Pick-Up 

and Drop-Off, Visibility of Outdoor 

Learning Areas

Emphasis on Outdoor Learning

Districtwide Educational Specifications 
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Planning / Learning Model for the Future
Santa Monica – Malibu Unified School District

Project Based Learning

Utilizing real-world scenarios, challenges, and problems, students work individually and in groups to 

address an engaging, intricate curriculum-related question or challenge.   Driven by critical thinking, it is 

often interdisciplinary and encourages students to take a rewarding-yet-challenging road 

to skill building and knowledge acquisition. Students gain useful knowledge and skills that 

increase during their designated project periods.  The goal of using complex questions or problems is to 

develop and enhance student learning by encouraging critical thinking, problem solving, teamwork and 

self management.  A project’s proposed question drives students to make their own decisions, perform 

their own research, and review their own and fellow students’ process/projects.

In addition to finding resources, developing project timelines, and learning to overcome obstacles, 

students have the opportunity to publicly display their work.  Displaying their completed projects in 

public gives students the chance to grow their public speaking and presentation skills while explaining 

their project’s outcome to individuals outside the classroom.

Districtwide Educational Specifications 
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Planning / Learning Model for the Future
Santa Monica – Malibu Unified School District

Enlarged 
Classroom 

Environments

Break Out Zones
For Independent

Study Areas

Dedicated Wet,
Messy Areas

And Dry Areas
For Maker Activities

Classrooms That
Can Expand

And Contract
For Larger Programs

Space for Push-In
And Pull-Out

Programs

Space to Leave

Multiple
Projection

Walls

Mobile
Technology

1:1 
Relationship

Student
to Device

Ability to 
Film,

Record &
Print

3D
Printer
Access

Fully
Functional

WIFI at
Outdoors

Fully
Programmed

Outdoor
Classrooms

Commons &
Teaming Zones
For a Variety of
Collaboration

Display
Space

Storage
For Project
Materials

Private
Mentoring

Space

Social
Relaxation

Space

Districtwide Educational Specifications 

Projects In Place
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

PBL & Elementary School Environments

Flexible Open Plan Environments

Open Classrooms Require Moveable 

Furnishings & Storage for Flexible Use

Zoned for a Variety of Activities

Create Perimeter Wall Service Display, 

Instruction, Supply & Storage

May Include Active Learning, Inquiry 

Based Learning, As Well As a Range 

of Learning Modalities

Utilize Adaptable Classrooms Designed 

for Individual, Small Group and All 

Class Instruction

Include Teaming Studios for Same 

Grade Collaboration

Districtwide Educational Specifications 
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

PBL & Elementary School Environments

Districtwide Educational Specifications 
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

PBL & Elementary School Environments

Connection of Early Learning Model     

to Elementary Grades

Support Discovery With Sensory Rich 

Spaces

Zoned for a Variety of Activities

Children Control Their Learning 

Through a Range of Experiences

Easy Access to a Variety of Materials 

That Foster Spontaneous Learning,  

Individual Study and Multi-Age Group  

Project Work

Districtwide Educational Specifications 
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Project Based Learning 
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

PBL & High School Environments

Districtwide Educational Specifications 
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

PBL & High School Environments

Problem Solving & Risk Taking Spaces

Exposed Ceilings & Raceways for

Ease of Reconfiguration 

Collaborations Between Business 

& Education

Functions Like a Modern Workplace

Collaboration Spaces, Meeting 

Rooms, Industry Specific Studios, 

Decompression Zones, Cafe

Business & Finance, Engineering, 

Technology, Health Services, Bio 

Sciences, Added Value Agriculture

Instructor Led

Districtwide Educational Specifications 
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Middle & High School Environments

Districtwide Educational Specifications 
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Centrally Located For Ease of Access to 

Classroom, Specialized & Support 

Facilities

Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Special Education Environments

Districtwide Educational Specifications 

Integrates Special Education Students 

Into Regular Classroom Activities

Includes Physical Therapy & Life 

Skills Spaces

Provides Specialist & Conferencing 

Areas As Well As Decompression 

Space

Includes Individual, Small Group and 

All Class Instruction as Well As 

Indoor / Outdoor Instruction
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Planning / Learning Model for the Future
Santa Monica – Malibu Unified School District

Interest Based Learning

Interest based learning uses children’s interests as the basis for curriculum decision-

making, which ensures that teaching responds to children’s strengths, abilities and 

interests, leading to engagement in learning.  Interest based learning can be delivered 

through individualized and small group instruction.  Interest based learning involves 

students driving their own learning through Genius Hour, 20% time, mini projects, 

reflection personalized PBL and other passion based strategies facilitating student voice 

and choice.

Districtwide Educational Specifications 



Santa Monica - Malibu Unified School District

32

Planning / Learning Model for the Future
Santa Monica – Malibu Unified School District

Inquiry Based Learning

Inquiry is a learning and teaching method that prioritizes student questions, ideas and 

analysis.  From a student point-of-view, inquiry based learning focuses in investigating an 

open question or problem.  They must use evidence-based reasoning and creative 

problem-solving to reach a conclusion, which they must defend or present.  From a 

teacher point-of-view, inquiry-based teaching focuses on moving students beyond general 

curiosity into the realms of critical thinking and understanding.

Using methods such as guided research, document analysis and question-and-answer 

sessions, inquiry activities may take the form of:

- Case Studies                                            - Field Work (Science Lessons)

- Group Projects                                         - Unique Exercises Tailored to Students

- Research Projects

Districtwide Educational Specifications 



Santa Monica - Malibu Unified School District

33

Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Maker Lab Environments

Demonstrate Innovation in New 

Instructional Pathways

Districtwide Educational Specifications 

Include Areas for Pin-Up, Display 

and Team Reviews to Occur

Locate Strategically on Campus as a 

Hub for After School, Weekend & 

Summer Programs

Build In Flexibility for Programs and 

Technology to Adapt Easily Over Time

Partner With Outdoor Work Areas & 

Social Spaces to Encourage Hub 

Approach

Provide Ample Resource, Supply & 

High Performance Areas to 

Accommodate Tinkering and Genius 

Lab Activities
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Maker Lab Environments

Districtwide Educational Specifications 

Adaptable, Flexible Open Plan
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Library Environments

Libraries are a One-Stop-Shop for 

Students

Serves as Repository for Campus 

Instructional Materials, Technology & 

Textbook Storage

Design for Hub Based Solutions, 

Along With Zoning for Quiet & 

Individual Work as Well as Social 

Environments

Districtwide Educational Specifications 

Social Center

Instructional Classroom

Technology Center

Project Teaming Area

Tutoring & Special Services

Book & Digital Resource
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Library Environments

Districtwide Educational Specifications 
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Multipurpose & Performing Arts Environments

Districtwide Educational Specifications 

Performing Arts Spaces Will Include 

Performance Area for +/- 400, As Well

As Music, Instrument, Dance & Drama

Multipurpose Spaces Will Be 

Designed As High Use Areas 

Designed For Daily Class, Teaming & 

Workshop/Maker Activities

District Model Will Separate 

Performing Arts Functions from 

Culinary Functions 

Will Be Designed To Support All School 

Music Instructional Programs
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Multipurpose & Performing Arts Environments

Districtwide Educational Specifications 
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Culinary / Café Environments

Supports Food Delivery & Instruction

Functions As an Instructional 

Classroom  In Addition to Meal 

Service

Links to Specialized Learning 

Including Science, Diet  & Nutrition, 

Culinary, Mind / Body Wellness, As 

Well as Higher Education Programs

Districtwide Educational Specifications 

Instructional Learning Lab

Connection to Community 
Programs

On-Site Food Cultivation

Social Hub

Fresh, Healthy Daily Meal Service
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Culinary / Cafe Environments

Districtwide Educational Specifications 
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Outdoor Learning Environments

Create a Sense of “Place” or “Places”

Promote Natural Habitats, Including 

Science & Exploration Areas

Include Mind & Body Wellness in an 

Integrated All-Campus Approach

Generate Outdoor Environments at 

Various Scales, Including Spaces That 

Foster Learning as Well as Social 

Gathering

Districtwide Educational Specifications 

Reinforce the “Community” 

Approach of the School 

Provide Shaded Areas And 

Furnishings That Promote Use
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Project Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Outdoor Learning Environments

Districtwide Educational Specifications 
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Planning / Learning Model for the Future
Santa Monica – Malibu Unified School District

Specialized / Career Learning

Specialized learning allows students to focus on building knowledge in a variety of disciplines outside 

of, and in conjunction with, common core competencies.  Specialized learning includes both academic 

and career-oriented instruction, and may provide students wih the opportunity to gain work experience 

through internships.  Specialized learning provides a wide range of learning experiences spanning many 

different career tracks, fields, and industries.

Learning is offered at middle school and high school levels, with outreach efforts underway designed to 

pair specialized learning with local community, business, and industry, as well as partner with local 

colleges.  The district will include specialized learning facilities at SMMUSD high schools, along with 

STEM programs at all middle and high schools.  

Districtwide Educational Specifications 
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Science & STEM Environments
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 

Typologies

Maximize Adjacencies for 
STEM or STEAM 
Applications, Marine 
Sciences & Others

Utilize Robust and Highly 
Flexible Technology

Generate Flexible Instruction 
& Support Zones

Multi-Modal Instruction
Simulation

Practice

Technology

Research & Independent 
Study
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Science & STEM Environments
Santa Monica – Malibu Unified School District

Ideally Aligned with Specialized 

Learning

Provide Shared Collaboration Areas 

Among Programs

Include Maker Labs and Other General 

Instruction Components To Encourage 

All-Student Use

(Discovery Building)

Create Opportunities for Programs 

to Coexist for Cross-Curricular 

Integration

Districtwide Educational Specifications 
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STEM & STEAM Lab Environments
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Inquiry & Interest Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Elementary School Environments

Include Spaces for Student Directed 

Work - A Designated Period of Time,  

Individual and/or Small Group

Designate Areas for Resource & 

Display, Activity as Well As 

Demonstration of Concepts 

Coordinate In Conjunction With 

General Instruction & Ideally Suited 

for Specialized Learning

Instructor Initiated, Student Led For 

a Given Period of Time

Districtwide Educational Specifications 
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Inquiry & Interest Based Learning
Santa Monica – Malibu Unified School District Nurturing a New Kind of Student

Middle School Environments

Areas of Open Plan Allow for Interest 

Based Projects to Evolve Over Time, 

Be Easily Dismantled and for Spaces 

to Reconfigure Easily Based on 

Learning

Well Equipped Maker Spaces Provide 

Flexible, Adaptable Zones for Work

Provide Space to Display Work

Districtwide Educational Specifications 
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Planning / Learning Model for the Future
Santa Monica – Malibu Unified School District

Blended Learning

Blended learning is an instructional delivery program that combines the use of digital tools with face-to-

face teacher practices.  It requires the physical presence of both teacher and student, with some 

elements of student control over time, place, path and pace, driven by data.  While students still attend 

schools with a teacher present, face-to-face classroom practices are combined with computer-mediated 

activities regarding content and delivery.  Blended learning is also used in professional development and 

training settings.

Blended learning proposes a highly differentiated and contemporary approach, not only to educational 

institutes and students, but also to businesses and corporate organizations.  A contextualized blend of 

classroom training with digital platform integration is a sought after option for learning and development. 

Blended learning is sometimes used in conjunction with “personalized learning”, “individualized learning” 

and “differentiated instruction”. 

Districtwide Educational Specifications 
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Planning / Learning Model for the Future
Santa Monica – Malibu Unified School District

Individualized/Personalized Learning

Individualized learning, or individualized instruction, is a method of teaching in which 

content, instruction technology and pace of learning are based upon the abilities and 

interest of each learner.

Components include:

- Rich, self paced curriculum

- Around-the-clock, anywhere, anytime access

- Technology that enriches the learning experience

- Learning environments that adapt to student needs

- Frequent skill checks that guide programs

- Parent Partner

- One-on-one teacher and student interactions

Districtwide Educational Specifications 
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Blended/Individualized Learning
Santa Monica – Malibu Unified School District

Districtwide Educational Specifications 
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Schedule SMMUSD Educational Specifications

Incorporate  Community Input October 11-15

Issue Final Educational Specifications Report October 15-19

Board Review November 15

Review Groups:  Senior Leadership, Steering Committee, Elementary Planning Group,    Middle/High Planning 
Group, User Groups

October 3 – Santa Monica (Elementary)
October 10 – Santa Monica (Middle/High)
October 11 – Malibu

Begins July 30 – September 3Draft Review Period by Internal Leadership (Carey & Barbara)

Community Meetings

Districtwide Educational Specifications 
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53Santa Monica Elementary Attendance Areas & the District Map

• Santa Monica

ES/MS
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• Malibu
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55Santa Monica Middle School Attendance Areas & the District Map

• Santa Monica
ES/MS
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56Santa Monica High School Attendance Areas & the District Map

• Santa Monica
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57Malibu Middle & High School Attendance Areas & the District Map

• Malibu


