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Overview of the Purpose

Objectives:

e Gather robust community input

e Assess gaps &needs in specific areas

e Prioritize recommended actions

Approach:

Conduct Identify

Key Issues
to Address

Break Into Prioritize

Discovery
(Research, Benchmark, etc.)

Sub-Committees and Share
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Overview of the Workflow

Taskforce
We||n.ess,. Traffic and Campus Staff and Openvs. Closed
Communication —— Parkin —  Securitvy Student ———  Campusat
, Outreach ° 4 Training/PD Lunch (LCHS)

|

Taskforce



Mindset

Be responsive and inclusive
Bias towards action

Holistic approach
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Summer Work o

Certain subcommittees met

Threat assessment report arrived

Leadership training with law enforcement and first responders
Opening of school planning

Access control system out for bid (LCHS)

Preliminary drawings underway for elementary campus perimeters
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Staff and Student Training Subcommittee Report

o MetthreetimesinJunetoresearch and recommend staff training for

the August 14th Buy Back Day.
e Decidedto gowith Chameleon (conducted the LCUSD Threat

Assessment Report).
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Staff and Student Training Subcommittee Report
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® 10 Leadershipteam members attended atraining on August 2nd provided
by the Orange county Department of Education on Addressing Targeted
School Violence and Responding to Mass Casualty Events.

® Thenextstepsareto meetinearly Septemberto discuss staff feedback
regarding the training provided on Buy Back day and plan for future

trainings for students and staff



Leadership Team Training

OC Sheriff's Training Facility

FBI, SWAT, Sheriff, ERMd

Takeaways:

1. Threatassessmentteam as described in USSS report

2. Breakdownsilos

3. Build astronger community



Subcommittee Report: Traffic and Parking

The first meeting included a discussion of the following items:

1 Purpose - Create asafer, more efficient means for students to arrive and depart

campuses.
1 Initial perceptions - Traffic flow creates safety issues for our students - both walkers and

those being dropped off. Challenges with sites as well as approaches to the sites.

1 Tasks- Review and observe overall flow, assess ways to minimize trafficandincrease

efficiency.



Subcommittee Report: Campus Safety
Workflow and Timeline

July - Sept Oct Nov

Conduct Identify
Key Issues & Gaps

to Address

Compile

Discovery
Possible Solutions

(Research, Benchmark, etc.)

TBD

Package
Finding & Share
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Subcommittee Report: Campus Safety

First meeting heldin July, focused on process, assigning tasks, and meeting with a security

consultant to learn best practices

All site observations conducted and notes being compiled.

Initial Notes:

-Clear definition needed of scope of work

-Determining the the logistics of the outcomes, and ensuring multi-layered approach

-Need to show progress to the community



Subcommittee Report: Campus Safety

Product #1 The Vulnerability Matrix

Low/High

**SP

Low/Low

High/Low
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Campus Safety Workflow and Timeline

Product #2 Solution Prioritization Grid

&

Rankded 3% Investment Level ~Effort to Implement Likelihood of Effectiveness Level of Change Impact  Level of Effort to Sustain
Site Safety Solution Item Priority ~ (High/Medium/Low) (High/Medium/Low) {Unknown, Unlikely/Likely/High Likelihood) ~  (High/Medium/low) {High/Mediium/Low)
Centralized Door Locking 1 High High * * High Medium Medium
Fencing for LCHS ) High igh E Likely Medium Low
Fencing for PCR 3 Medium ?eb Likely Medium Low
Fencing for LCE 4 ym Medium Likely Medium Low
Fencing for PCY * 24 u Medium Likely Medium Low
New Cameras b Medium Medium HighLikelihood Low Medium
RFID Badge System and Software 1 High High High High High
New Warning Aps 8 Low Medium Low Low Low
Bullet Proof Furniture 9 Medium Low Unknown Low Low
Resource to Centrally Monitory Campuses 10 High Medium HighLikelihood Medium High

_pampusSecuirWGﬁiters 1 High Medium HighLikelihood Medium High



Subcommittee Report: Wellness, Communication, and Outreach

Meetings will occur once schoolis back in session

e Before Subcommittee meetings, efforts have been madeto
o Review practices of comparable districts
o Select awellness coordinator/counselorat LCHS
o Review Challenge Success Student Survey data-2016-2018
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Subcommittee Report: LCHS Open vs. Closed Campus (Lunch)

Meetings will occur once schoolis back in session

e Beyond Subcommittee meetings, efforts will be made to
o Review practices of comparable districts
o Conductoutreachto awide-audience of stakeholder groups

o Manageinterests and options




Threat Assessment Report Preview

Next board meeting will feature a dedicated item on this topic (with all stakeholders back from

break)

-One page public report will be issued

-Themes include perimeters and access control, training, communication, and standard

operating procedures

-Debrief occurred with Governing Board and our School Resource Officer (Sheriff, SRO)
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Overall Progress to Date and Next Steps

Perimeter inspections and designs in progress for elementary sites

Access control system for LCHS (new door locks and control)

Emergency procedures reviewed for eachsite

Crisis communication plans updated for each site

Staff meetings planned for disaster training

Evacuation routes being reviewed and updating

Increased training on first aid

9-12 Student safety training component added this year

Office reconfigurations at PCR and LCHS to move towards more uniform entry

Parsing out threat assessment report to subcommittees coming soon
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"School safety must be addressed comprehensively..tackling

access to guns and access to mental health resources; how
schools are designed and how threats are reported;

conditions on campus and in surrounding neighborhoods.”

-L.A. City Atty. Mike Feuerin recent report about the state of Los
Angeles County schools.
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