Tentative LGUSD Comprehensive Settlement Proposal
March 21, 2019

The Los Gatos Union School District proposes the following to settle and close
contract negotiations with the LGETA for 2018-19 school year:

1. Salary Schedule increase of 4.25% on the salary schedule pending
association ratification and board approval. This will be structured as
follows

* 3.5% retroactive, with an additional

¢ 0.75% non retroactive, going forward following association
ratification and board approval (see attachment #1)

* Stipends indexed to salary schedule updated (see attachment #2)

2. Article 8. Agreement (see attachment #3)

3. MOU-Middle School Block Schedule no substantive changes (see
attachment #4)

herintendent Da
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evin Kingella, Lead Negotiator for LGETA Date
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Appendix B: Stipends (Attachment #2)

Los Gatos Union School District

District Stipends

Position

Stipend

CIA Taskforce
Teachers fulfill 42 hours of after school meetings and
18 hours of lead, support and facilitation duties

CIA Taskforce (Middle School)
Teachers fulfill 24 hours of after school meetings and
18 hours of lead, support and facilitation duties

$50/Hourly not to exceed
$3000

$51.29/Hourly not to exceed $2154

Department Heads (Middle School}

$2246 (Indexed to Salary Schedule)

Director of Student Activities {Middle School)

$2246 (Indexed to Salary Schedule)

EL Teacher (Middle School)

$2246 (Indexed to Salary Schedule)

Grade Level Coordinator (Middle School Grade Level
Events)
Stipend divided among participants

$2246 (Indexed to Salary Schedule)

Involuntary Classroom Physical Moves

$200 per relocation

Masters, Doctorate, National Board Certification
{Up to a Maximum of two)

$2000

Music Teachers (Middle School)

$2000/per teacher up to a maximum of
3 teachers

Science Camp (Elementary)

$175/per night

Technology Action Team {TAT)

Teacher Hourly (for attendance at
meetings)

Site Level Stipends

Position Stipend

Camp Trojan (Middle School) Teacher Hourly

Curriculum for Digital Learning (Middle School) $3300

Leadership Coordinator (Middle School) $2246 (indexed to the salary
schedule)

Site Technology Action Team $2246 (indexed to the salary

(Middle School) schedule)

TNT (Middie School) Teacher Hourly

All stipends prorated based on FTE
Revised 04/26/19
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Attachment 3
Article 8. Class Size

8.1 The District will survey each school community to make enrollment projections in
February of each year for the following year. The District will update this
information regularly and communicate it to the immediate supervisor of each
school to facilitate on-site planning. The immediate supervisor shall communicate
the enroliment projection he/she receives to the appropriate school staff by

June 1 of each year.

8.2 Students in Special Day Classes who are "mainstreamed” into regular TK
classrooms for part of a school day, and who cause the ratios referred &
sections 8.3.1 and 8.3.5 to be exceeded, shall cause the allocation thrrle
only when the affected teacher and the principal agree that the rpai
of a significant duration without adult support or nature to
allocation of aide time.

8.3  District-wide pupil teacher ratios should be as follows:

8.3.1 TK/Kindergarten - Third 25 @

8.3.2  Fourth - Fifth 28

8.3.3  Six - Eight: Sufficient staff will igned at the sixth, seventh and
eighth grade level so th ch verage class size shall not exceed
28. Teacher preparation hdil not be included in these
calculations.

8.3.4  Special Day Cl s%ers, elementary music teachers, nurses, librarians,
and district ﬁ'& will not be utilized in the computation or
applicatm\o‘ above class sizes.

-~
8.3.5 inning i =

o i i i -

accommodate an optimal class size o or less. In the event

8.4 I$He ratios are exceeded, the assigned teachers may submit written alternatives
for consideration by the immediate supervisor.

8.4.1 The immediate supervisor shall discuss with appropriate staff members
the alternatives which might better meet the needs of the students, the
teachers, and the instructional program.

8.4.2  After alternative solutions to the instructional needs of the District have
been explored with the affected teachers, the immediate supervisor shall
determine the most appropriate action to take based on the enroliment of
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8.5

8.6

8.7

the schoaol site, the grade level, the content of the courses, methodology
of instruction, the learning abilities of the students, the needs of the
teachers, the needs of the students, and the financial ability of the
District to pay.

Ratios shall not be maintained by assigning children of the same family to different
schools.

If an individual TK-5 class, exceeds the class size ratio by two or more students
and the unit member has been unable to resolve the situation satisfactogily with
the principal, the unit member may appeal the problem to the Superintg t jn an

two students exceeding the ratio, and three (3) hours per week
subsequent multiple of two (2) students, up to a maximum
aide time per week per teacher.

12) hours of

Allocation of aide time will be determined by the sit nrator, based on the
availability of instructional aides. Aides cannot b to classrooms until
normal employment procedures have transpir @des will be authorized to
"make up" the hours accrued between the tifje a s qualifies for additional aide
hours and the aide's employment date. uling of such hours will be
mutually determined by the affected te the school principal.

At the level, six hours per week of instructional or clerical aide time (at
the di io f the teacher) will be made available to any teacher, except PE and
ers, who has in excess of 150 students in their five assigned periods.

ide time will be pro-rated, and rounded off to the nearest hour for
achers with less than a full time teaching assignment.
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generaLeducatlon classroom. the principal or thEIl‘ demgneg, ghall :unsult WIth the

embe 0 flrs_t._dav of mh.o_L_O_m_t
Qﬁtrmt personnel sha I incl i n
e ey will b \Y
|
8.12 In the event a change in legislation, state budget and/or local re ;ects this article,
both parties agree to open negotiations for the purpose of considerj Justments to the

existing language.



Attachment 3B

2016-2019 Article 8
Article 8. Class Size
8.1 The District will survey each school community to make enrollment projections in February

8.2

8.3

8.4

8.5

of each year for the following year. The District will update this information regularly and
communicate it to the immediate supervisor of each school to facilitate on-site planning.
The immediate supervisor shall communicate the enrollment projection received to the
appropriate school staff,

Students in Special Day Classes who are "mainstreamed” into regular TK-8 classrooms for
part of a school day and who cause the ratios referred to in sections 8.3.1 and 8.3.5 to be
exceeded, shall cause the allocation of aide time only when the affected teacher and the
principal agree that the mainstreaming is of a significant duration or nature to warrant the
allocation of aide time.

District-wide pupil teacher ratios should be as follows:
8.3.1 TK/Kindergarten - Third 25
8.3.2  Fourth -Fifth 28

B.3.3  Six - Eight: Sufficient staff will be assigned at the sixth, seventh and eighth grade
level so that the school's average class size shall not exceed 28. Teacher
preparation periods shall not be included in these calculations.

8.3.4  Special Day Class teachers, elementary music teachers, nurses, librarians, and
district specialists will not be utilized in the computation or application of the
above class sizes.

8.3.5 For middle school physical education, the gender of both teachers and students may
be mixed in order to accommodate an optimal class size of 40 or less. In the event
that optimal class size is exceeded, 8.6 of the contract will be implemented.

If the ratios are exceeded, the assigned teachers may submit written alternatives far
consideration by the immediate supervisor.

8.4.1 The immediate supervisor shall discuss with appropriate staff members the
alternatives which might better meet the needs of the students, the teachers, and
the instructional program.

B.4.2  After alternative solutions to the instructional needs of the District have been
explored with the affected teachers, the immediate supervisor shall determine the
most appropriate action to take based on the enrollment of the school site, the
grade level, the content of the courses, methodology of instruction, the
learning abilities of the students, the needs of the teachers, the needs of the
students, and the financial ability of the District to pay.

Ratios shall not be maintained by assigning children of the same family to different schools.

8-1



Attachment 3B

2016-2019 Article 8

8.6

8.7

8.8

8.9

If an individual TK-5 class exceeds the class size ratio by two or more students and the unit
member has been unable to resolve the situation satisfactorily with the principal, the unit
member may appeal the problem to the Superintendent in an effort to resolve the matter,
or may make a request to the Superintendent and receive instructional aide time of six {6)
hours per week for the first multiple of two students exceeding the ratio, and three (3} hour
per week for each subsequent multiple of two (2) students, up to a maximum of twelve
(12) hours of aide time per week per teacher.

Allocation of aide time will be determined by the site administrator, based on the availability
of instructional aides. Aides cannot be assigned to classrooms until normal employment
procedures have transpired, but aides will be authorized to "make up" the hours accrued
between the time a class qualifies for additional aide hours and the aide's employment date.
The scheduling of such hours will be mutually determined by the affected teacher and the
school principal.

At the 6-8 grade level, six hours per week of instructional or clerical aide time (at the
discretion of the teacher) will be made available to any teacher, except PE and music
teachers, who have in excess of 150 students in their five assigned periods. Weekly
aide time will be pro-rated, and rounded off to the nearest hour for teachers with less
than a full time teaching assignment.

The presence of identified SDC, RSP, and EL students in a regular classroom shall be
recognized by the site administrator in balancing teaching loads.

in the event a change in legislation, state budget and/or local revenue affects this article,

both parties agree to open negotiations for the purpose of considering any adjustments
to the existing language.

8-2



Attachment 4

( . Memorandum of Uinderstanding
Between
Los Gatos Elementary Teachers Association and Los Gatos Union School District
December 13,2018

In order 10 create a block schedule that supports the Flex Time Intervention Strategy for
students. the administration and statt at Fisher Middle School agree to a waiver of the
section of Article 4.3 of the contract that reads “Middle school teachers shall have
one duty free teaching period per day, aside from lunch, sct aside for preparation,
planning, counseling, and conferencing

The adopted block schedule implemented by mutual agregment of the staff and
admunistration, provides a duty free teaching period tiiree days a week, but wili not
include daily prep time on alternate days.

ftis further understood that teachers will continue to pertorm customary adjunct
duties that transpire at the conclusion of the school day. The Monday late start
schedule will remain intact with a start time of 9:03 and an ending time of 3:03 pm.
This allocated time may inciude one additional (60 minute) staff meeting per nionth,
. to ba held during a Monday late start meeting. The contracted work dav wili remuin
( unchanged.

This MOU shall run concurrent with the rerms of the contrart.

Y2V

t Ed Services/HR Date

Kevin Rinsella, [eqt{\!eaotlamt tor LGETA Date
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