(Subject to changes and modifications throughout the year — updated 4/11/19)

Los Gatos Union School District
Proposed Governance & Planning Calendar for the 2018-2019 School Year

February 28, 2019 March 14, 2019 April 18,2019
Regular Board Meeting Regular Board Meeting Regular Board Meeting
Governance Team
Effectiveness
Setting Direction:
Strategic Goals
p— . . .
g::el::;:;? Srﬁlt;lelrcl:mn’ ®  Curriculum Update ® LCAP Process Update (survey & timeline) Visual and Performing Arts Update
Learning/Services
Fiscal hi
F;Scci?iﬁset:wards P/ ®  Ed Tech Plan Update ®  Second Interim Budget Prop 39 final approval
Human Resources Resolution Employee Appreciation Week
(May)
Policy & Compliance ®  Quarterly Investment Report-Second Quarter Williams Complaints Quarterly Report
Other ®  Showcase of School — Blossom Hill Showcase of School — Daves Avenue

® Showcase of School — Lexington

4 Special Board Meetings: 07/30/18




Los Gatos Union School District
Proposed Governance & Planning Calendar for the 2018-2019 School Year

(Subject to changes and modifications throughout the year — updated 4/11/19)

May 23,2019
Regular Board Meeting

June 11, 2019
Regular Board Meeting

June 13, 2019
Special Board Meeting

Governance Team

Superintendent’s End-of-Year Evaluation

® 2019-2020 Strategic Planning Overview

Effectiveness (closed session)
Setting Direction: o
Strategic Goals 2019-2020 District Goals

Curriculum Instruction,
Assessment: Student

® | CAP First Reading

® Suspension/Expulsion Report (consent)

® | CAP Approval

Learning/Services ® Curriculum Update & PD Plan for 2019-2020 ® Approve K-8 School Site Plans for 2019-2020
® 2019-2020 Budget Assumptions ® Public Hearing & Presentation of LCAP
gisc'éll.lt'Stewar dship/ ® Deferred Maintenance (Summer) Update Public Hearing & Presentation of Budget ® Budget Adoption
acilities

® FAC Annual Report

Consolidated Application
Field Use Fee Schedule

Resolution, Education Protection Account
Expenditure Plan

Human Resources

Declaration of Need for Qualified Teachers

Policy & Compliance

Board Policy Updates

Other

Showcase of School — R.J. Fisher Middle

5 Special Board Meetings: 07/30/18




