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GUIDING COALITION

e The Pleasanton Middle School Guiding
Coalition, comprised of 9 representatives,
was created in October 2018, with the
purpose of uniting and coordinating the
collective efforts of our school to help
every student succeed.



Essential Questions to keep in mind:

1. What do we want our students to
know?

2. How do we know 1f they know 1it?

3. What do we do if they don’t?

4, What do we do 1f they do?



The Why?

Our premise is that we should not delay
providing help for struggling students until
they fall far enough behind to qualify for
special education, but instead provide timely,
targeted, systematic interventions to all
students who demonstrate the need - as soon as
they demonstrate the need. Also, we need to
provide extension/enrichment activities for
students who have mastered the essential
standards/content being presented.



Teacher Voice

PRIDE Time Bell Schedule 2019-20 April Revote PMS

Q1 YES, | agree to proceed with the implementation of the attached bell
schedule and draft MOU to include a PRIDE Time period each Tuesday
and Thursday during the 2019-2020 school year.orNO, | would like to
maintain the current bell schedule that is in existence for the 2018-2019
school year.

Skippe

0%  10% 20% 30% 40% 50% 60%  70%  80%  90% 100%
ANSWER CHOICES RESPONSES
Yes 69.09%
No 30.91%

Total Respondents: 55

i

Final Voting Results

e 55 teachers voted.
e The vote passed with
69%
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Student Voice

Count of 2. Would it be helpful for you to have a 33-minute period, twice a week, during the school

day to get help from a teacher, work on assignments, make up tests, quizzes, or labs, or
participate in an extension/enrichment activity?

Maybe
24.9%

No
7.5%

Yes
M 362 (67.7%)

Student Feedback Results
68% of students in favor of a
Support/Extension, period 2 x week

Yes

67.7%
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Parent/Guardian Voice F

Do you feel that adding a 30-minute period, twice a week during the
school day, to provide supports and extensions for students could be
beneficial to your child(ren)?

324 responses

@ Yes

® No
@ Maybe
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Proposed Bell Schedule

- l_’erlodIDescriptIon Start Time End Time Length (min)
42 minute periods A 7:35 8:31 56
1 8:35 S9:17 a2
2 S:21 10:03 42
3 10:07 10:49 a2
PRIDE Time 10:53 11:26 33
a 11:30 1212 a2
4th Lunch 11:26 11:59 33
s 12:03 12:45 a2
Sth Lunch 12:12 12:45 33
s 12:49 =31 a2
7 1:35 - 42
8 2:21 3:03 a4z
= 3:07 4:03 56
Mon/Fri Period/Description Start Time End Time Length (min)
46 minute periods A s 8:31 56
S5 Minute Advisory 1 8:35 9:21 46
= o:25 10:11 46
3 10:15 11:C1 46
4 11:05 11:56 51
4th Lunch 11:01 11:38 37
s 11:42 12:33 51
Sth Lunch 11:56 12:33 37
(=] 12:37 1:23 46
7 1:27 2:13 46
8 ~ 5 3:03 46
B (Mon only) 3:07 4:03 56
Wed Period/Description Start Time End Time Length (min)
40 minute periods Collaboration 8:35 S:20 45
45 minute collaboration 1 9:26 10:06 40
2 10:10 10:50 40
3 10:54 11:34 40
4 11:38 12:18 40
4ath Lunch 11:34 12:07 33
S 12:11 12:51 40
Sth Lunch 12:18 12:51 33

(=] 12:55 1:35 40
7 1:39 2:19 40
8 2:23 3:03 40
= 3:07 4:03 56



https://docs.google.com/spreadsheets/d/1ch-0vT3hA7Yi8sJYH3AJlDNTStgsGwDP4T8eCuxBol8/edit#gid=0

Communication to Stakeholders

e PTSA & ELAC presentations throughout the
2018-2019 school year on RTI and PLC’s.

e Parent/Guardian presentations on RTI*® and
possible bell schedule changes

e School Site Council discussion and
feedback.



Communication/Planning: Pleasanton MS Staff

e District Staff Development Day in August
2018 dedicated to RTI? and the need for
Universal access time.

e Professional Development at Solution Tree
RTI*conferences in 2018-2019.
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Pleasanton Middle School
Recommendation

Staff is requesting the Trustees to do the following:

e Review and provide feedback on the 2019-20 Pleasanton
Middle School “Pride Time” Bell Schedule Pilot Proposal

e Consider approval at the May 21st Board of Education
meeting.
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Key Terms

ELAC: English Language
Advisory Committee

PLC: Professional Learning
Communities

Rtl% Response to
Instruction and
Intervention

PTSA: Parent Teacher
Student Association
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