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“The key to improved student learning is to 
ensure more good teaching in more classrooms 

more of the time.” (DuFour & Mattos)



◦ 6 Instructional Coaches
◦ K-1 Literacy
◦ 2-3 Literacy
◦ 4-5 Literacy
◦ 6-8 Literacy & H/SS
◦ K-8 Science
◦ K-8 Math

◦ 3 Induction/Intern Mentors

WHO
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WHAT
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Definition:
◦ one component of a professional support 

system for teachers
◦ includes research or theory, 

demonstration, practice, and feedback

Purpose:
◦ to accelerate learning for all students by 

building teacher capacity through the 
implementation of effective instructional 
practices 

Roles & Responsibilities:
◦ Instruction
◦ ...and all things that support instruction

Funding: Title 1



WHEN & 
WHERE

◦ Individual coaching
◦ Team coaching
◦ DWGLM
◦ Staff meetings
◦ Site leadership meetings
◦ District trainings & workshops
◦ CIA Council
◦ Curriculum & program support
◦ Ed Tech

◦ Hitting a Homerun with Google
◦ Assessment - IO Education

◦ Textbook adoption committees
◦ Sylvan Summer U

4



WHY

Relationship of impact on teachers and 
the types of training components used (Joyce & Showers, 1995)

Training 
Components

Understand 
Knowledge & 

Skills
Learn Skills Apply Skills in 

Classroom

Presentation of 
Theory 85% 15% 5-10%

Modeling 85% 18% 5-10%

Practice and 
Low Risk 
Feedback

85% 80% 10-15%

Coaching 
Feedback and 

Peer Visits
90% 90% 80-90%



WHY

“The teaming of HMH coaching and 
district instructional coaches built a 
system of feedback and follow-up that 
gave exceptional support to teachers. 
Sylvan’s coaching plan allowed for every 
Read 180 teacher to be visited one day 
per month. This enabled the coaches to 
celebrate and encourage teachers’ 
successes, and collaborate and resolve 
challenges in a timely manner that 
supported the implementation fully.”



WHY

2018-2019 Read 180 Grades 6-8



HOW
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NEXT

Instructional Coaching Makes a Difference:

◦ “My students are more engaged in my class because I 
have implemented the activities taught to me by 
instructional coaches.”

◦ “Students are more comfortable using technology 
because I use it in my class as a result of going to 
training taught by instructional coaches.”

◦ “Using their feedback creates a different approach to 
teaching; hence learning.”

◦ I have used the assessment piece and data analysis to 
understand my students instructional level.

Challenges/Barriers:

◦ Not needed
◦ Time
◦ Availability 



Ultimately there are two kinds of 
schools: learning enriched 
schools and learning-improvised 
schools.  I have yet to see a school 
where the learning curves . . .of 
the adults were steep upward 
and those of the students were 
not.  Teachers and students go 
hand and hand as learners. . . or 
they don’t go at all.

- Roland Barth,  (2001)

NEXT

10



11

THERE’S A COACH FOR THAT!


