LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Loca I C o ntro I Addendum: General instructions & regulatory requirements.
ACCO u nta bi I ity P I an Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)

a n d An n u al U pd ate California School Dashboard: Essential data to support completion of

this LCAP. Please analyze the LEA’s full data set; specific links to the

( LC A P) Te m p I at e rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
Sylvan Union School District Debra Hendricks dhendricks@sylvan.k12.ca.us
Superintendent 209-574-5000, ext 202

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

The mission of the Sylvan Union School District is to provide a dynamic, broad-based education that
prepares each child to be a contributing member of society. The mission is carried out through our
commitment to Professional Learning Communities that provides our community an ongoing process
in which educators work collaboratively in recurring cycles of collective inquiry and action research
to achieve better results for the students they serve. Professional learning communities operate
under the assumption that the key to improved learning for students is continuous job-embedded
learning for educators.

The Sylvan Union School District has more than 8,300 Transitional Kindergarten through 8th grade
students attending the district's 10 elementary schools and 3 middle schools. In square miles, it is
the 3rd largest school district in Stanislaus County covering over 22 square miles and spans a part
of the City of Riverbank, the City of Modesto, and some unincorporated areas of Stanislaus County.
The district also includes 1 child care center, and other special services. SUSD employs more than
900 full and part-time employees.

The District dedicates the majority of its General Fund Budget to educational services for its
students. As a service related organization, salaries and benefits comprise 75% of General Fund
expenditures. 6% of total expenditures go to administration. The remainder goes to support the day-
to-day operations of educating district students.

This LCAP was adopted at the Sylvan Union School District Board of Trustees
meeting.

LCAP Highlights
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Identify and briefly summarize the key features of this year's LCAP.

With two LCAP goals we are able to focus on specific targets to increase student achievement.
Goal A supports student learning in all its facets. Actions under Goal A include a robust
professional learning program for all staff; the recruitment, support and retention of highly qualified
teachers; and the assurance of facilities that are safe and well maintained. Goal B supports
engagement of both students and families.

As part of our District's ongoing commitment to ensuring that all students learn at high levels, we
have actively engaged in the Professional Learning Community (PLC) process for several years. In
2019-2020 we will continue to allocate resources to further develop the process and build the
capacity of both our administrative, certificated, and classified staff in meeting our moral obligation
to provide a quality education to every Sylvan District student.

In May 2019 the Sylvan Board of Trustees approved an agreement with Solution Tree for the
Global PD Library. In 2017-2018 and 2018-2019 all site administrators and site leadership teams
engaged in embedded coaching sessions led by Solution Tree associates. Principals and site
leadership teams were often engaged in learning more about the PLC/RTI (Response to
Intervention) process through videos from acclaimed experts in the field. The videos are designed
to give teachers and principals access to the largest library of PLC videos in the world.
Administrators and teacher leaders will use these videos throughout the school year to refresh their
knowledge of PLCs from experts like Richard DuFour, Rebecca DuFour, Robert Eaker, and Mike
Mattos. In addition, the Assistant Superintendent of Educational Services will access these videos
when working with school teams. Given our District PLC initiative and corresponding goals as
outlined in the 2020 Plan, ongoing professional learning and support is a priority.

In 2018-2019 grades Kindergarten through 5th grade implemented an oral reading inventory
screener that provided valuable information on developing interventions for all students. In
addition, the implementation in 6th, 7th and 8th grades of a blended learning intervention program
allowed us to identify students who need additional time and support to be academically successful.
Moving forward with the Multi-Tiered System of Support (MTSS) at all grade levels will be major
focus in 2019-2020.

Strengthening our current social emotional learning is also a focus. In 2019-2020 all school sites
will implement a social emotional curriculum to ensure that our students are receiving support in
their overall mental health. This Tier | support will focus on the social emotional learning
effectiveness, needs and supports for our students. The school counselors, Board Certified
Behavior Analysts, Social Worker and Mental Health Clinician will work closely together with the
Director of Student Support Services to address the emotional and social needs of our regular
education students. Based on our local data analysis of suspensions and expulsions, although we
have seen a dramatic improvement in the number of suspensions and expulsions since 2017-2018,
we know there is still a need for early intervention for students to provide support and decrease
these numbers. Ongoing metric analysis will provide progress towards intended outcomes and
guidance for changes that may need to be made to reach those outcomes.

A focus in 2019-2020 will be on Tier 1 social emotional learning effectiveness, needs and supports.
Our goal is to reduce barriers to learning and increase motivation to learn. Part of social emotional
learning is attendance and suspensions. An Attendance Task Force team will meet on a regular
basis to address chronic absenteeism. In addition a team of district and site staff, including
administrators and counselors will meet with Director of Student Support Services focusing at risk
students (for example students with 8 -10 suspensions, chronically disengaged or depressed).
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Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for
these students.

Greatest Progress

ELA and Math Academic Indicators:
The California School Dashboard English Language Arts (ELA) Indicator and the Mathematics
Indicator indicates that we have increased when comparing this metric over three years.

We continue to strengthen our Professional Learning Communities (PLC). Our PLC Implementation
Survey completed in Spring 2018 and Fall 2018 showed growth in all areas as a district as well as
individual sites. The survey asks staff to respond to the rubric below to questions in these three
areas: 1) Learning as Our Fundamental Purpose, 2) Building a Collaborative Culture, and 3) A
Focus on Results. In addition, the early release one day a week for 32 weeks allowed collaborative
teacher teams time to collaborate on the 4 tenets of a Professional Learning Community: 1) What do
we want all students to learn? 2) How will we know when they have learned it? 3) How will we
respond when learning has not occurred? and 4) How will we respond when learning has occurred.

Sylvan District has committed in 2019-2020 to continue with early release Wednesdays for
collaborative teacher teams to focus on increasing student achievement with the continued focus on
the four guiding questions of a PLC. Response to Intervention (RTI) will also be strengthened in
2019-2020. The 4C’s of RTI are Collective Responsibility, Concentrated Instruction, Convergent
Assessment, and Certain Access. Collaborative teacher teams will use a screening tool to identify
students in need of Tier 2 and/or Tier 3 intervention. Tier 2 will focus on additional support to master
current grade-level essentials. Tier 3 will focus on intensive remediation in universal skills that are
missing from previous years. Tier 1 instruction, regular classroom instruction, will continue to be
strengthened through the early release, universal screening tool, professional learning, and
increased administrative support. Professional learning opportunities include workshops, trainings,
District-wide grade level meetings, and instructional coaching support.

The Solution Tree Embedded Coaches work in 2017-2018 and 2018-2019 with site Guiding
Coalitions was a true strength of the reason behind this growth. The Assistant Superintendent of Ed
Services, will continue this work in 2019-2020 working with site Guiding Coalitions to continue to
strengthen the PLC process as well as to continue to build a Response to Intervention (RTI) process
that supports all students. The analysis of data will allow site administrators and site teacher leaders
to analyze data and reflect upon current practice and how to increase or improve services based on
current and relevant data.

The focus of Professional Learning in 2018-2019 continued to be how to teach reading. With our
third year underway in the implementation of Benchmark Advance, elementary ELA/ELD curriculum,
and given our focus on ensuring reading proficiency by the end of third grade, we identified the area
of reading/literacy as a professional learning priority. To that end, a series of grade level workshops
for the purpose of articulating how to implement small group reading instruction within a balanced
literacy classroom began in October 2018 and concluded in February 2019 with an outside
consultant. Classroom teachers in Grades K-5, Elementary Resource teachers, Elementary Special
Education Mild/Moderate teachers, Elementary ELD/Literacy Specialists, and District Instructional
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Coaches all participated. Teachers attended by grade level and learned about using Benchmark
assessment results for planning and conducting small group guided reading instruction, a high-
leverage practice for ensuring that students develop the skills, practices, and behaviors necessary
for reading proficiency with grade level text. In addition, professional learning at the launch of 2018-
2019 included training for teachers in grades TK-8 in vocabulary instruction, academic discourse,
and both integrated and designated ELD instruction within core content.

Growth in mathematics can be attributed to the work of collaborative teacher teams in identifying
essential standards and providing Tier 2 and Tier 3 supports for students in need of additional time
and support. Beginning in 2017-2018 and concluding in 2018-2019, teachers in grades K-6
participated in professional learning focusing on the implementation of the adopted curriculum,
Eureka Math. Trainings included teacher participation in the design of grade-level math lessons. In
2018-2019, instructional coaches also provided training in best practices for teaching math fact
fluency.

When analyzing our student group ELA Indicator on the CA School Dashboard, it should be noted
that English Learners, Socioeconomically Disadvantaged Students, Homeless and Students with
Disabilities all made growth. All groups also made growth on the Mathematics Indicator on the CA
School Dashboard. We would anticipate with the continued focus on quality instruction for our
students that this increase will be noted with the Fall 2019 CA School Dashboard release. We are
aware that all of these student groups still lag far behind the “All Students” group. This will be
addressed in the Performance Gaps section of this LCAP.

Chronic Absenteeism Indicator:

Students are chronically absent if they are absent 10 percent or more of the instructional days they
were enrolled. The Director of Student Support Services, Child Welfare and Attendance, began
meeting regularly with school site staff in 2018-2019. Staff participated included attendance
secretaries, counselors and site administrators. The purpose of this Attendance Task Force was to
address specific students who are at risk or are chronically absent. At each meeting is an
opportunity for learning about law related to chronic absenteeism, as well as strategies on how to
support students and families in achieving good attendance. In addition, at the beginning of each
school year sites are provided with previous year attendance data for students who have been
chronically absent. This provides the school sites an opportunity to make connections with the
student and family from the beginning of the school year.

We know that educating a child is a collective effort and that we must look at both the academic and

social strengths and needs of every child. District Instructional Coaches, Induction Support,
ELD/Literacy Specialists, and Counselors will all help support this in their roles.
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CHRONIC ABSENTEEISM

All Students

CA SCHOOL DASHBOARD

2017
8.8%

Engish Learners 7.8% 7.5% -0.30%
Socioeconomically Disadvantaged 12.3% 11.4% -0.90%
Students with Disabilities 14.1% 12.2% «1.90%

“*No Dashboard Colors in 2017

CA SCHOOL DASHBOARD - DISTANCE FROM STANDARD
ENGLISHLANGUAGE ARTS INDICATOR 2015 20186

All Students -20.60 -13.50
Engish Leamers nia -40.10
Socioeconomically Disadvantaged nla -38.10
Students with Disabilities nfa -92.50
Homeless nia nia

“*No Dashboard Colors in 2015 or 2016
CA SCHOOL DASHBOARD - DISTANCE FROM STANDARD
2015 2016

MATHEMATICS INDICATOR 2017

All Students -43.80 -36.50

Engish Learners nfa -52.60 55,50

Socloeconomically Disadvantaged nia -61.60 -57.40 -49.70
Students with Disabilities nla 123.20 A17.20 104,20 i
Homeless nfa nia -104.20 £3.70

**No Dashboard Colors in 2015 or 2016

Learning as Our Fundamental Building a Collaborative Culture

Through High Performing Teams

A Focus on Results

Purpose

District Fall 2017 2.41 2.66 2.39
District Spring 2018 2.80 3.09 2.80
District Fall 2018 2.86 312 2.91

Thiz practice is deeply
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Wia have nol bagun o) but have nol takan implemeantation procass, continua o work our way :
i 5 E committad to doing this and
addrass this ssus significant actian to make 1 many stafl approach the task | through the process

balieva it is an important
factor in tha collective alfort
Lo improve our school

a reality, with a sense of compliance

rather than commitment.

Support and enthusiasm for
the process are growing

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

CA School Dashboard Fall 2018 Release: The only indicator Sylvan District has an overall of Red or
Orange is Suspensions, which is Red. Our overall suspension indicator went from Yellow in 2017 to
Red in 2018. There was a 2.6% increase of students who were suspended at least once. It should
also be noted that with the Fall 2018 Dashboard release we have seven student groups in Red, 4 in
Orange and 2 in Yellow. This is negative move from the Fall 2017 Dashboard release where we had
2 groups in Red, 4 in Orange, 2 in Yellow and 5 in Green. Prior to the release of the Fall 2018
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Dashboard we had already begun to analyze suspension data and began implementing changes in
the way that we are working with students, educating staff on working with students, and changing
the culture of our schools. Upon an analysis it was determined that discipline, including suspension,
was not consistent across all sites.

A new Middle School Code of Conduct was developed and implemented at the beginning of the
2018-2019 school year. Included in this document is a list of Other Means of Correction (OMC)
options to be utilized by site administrators in lieu of suspension if warranted. An Elementary Code
of Conduct matrix was developed and is being used by elementary sites. The Director of Student
Support Services, Child Welfare and Attendance, holds regular OMC Meetings with site
administrators. The purpose of these meetings is to discuss students who are at risk of
suspension/expulsion, disengagement, or drop-out. This team discusses strategies and
interventions tried and to seek new ideas to support these students. Team members report back at
meetings on the impact of the strategies or interventions for these students. Staff members
supporting these students are counselors, school psychologists, nurses, site administrators and
office staff. In addition, the Director has worked with site administrators in calibrating prior
suspensions in the district. The purpose of the calibration is to have consistency across the district,
but more importantly to develop capacity in the site administrators to have the skills to work with
students who may be disengaged and at risk of dropping out of school. Based on 2018-2019 data
analysis of our local data we have already dramatically decreased the number of students who have
been suspended at least once. We would anticipate that with the release of the Fall 2019 Dashboard
we will see a positive change overall and for all student groups.

CA SCHOOL DASHBOARD
SUSPENSIONS 2017

All Students

Engish Learners 1.4% 1.80%
Socioeconomically Disadvantaged 3.7% 3.10%
Students with Disabilities 4.7% 3.20%
African American Student Group 5.4% 9.30%
Hispanic Student Group 2.4% 2.90%

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “all student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

STUDENTS WITH DISABILITIES - ENGLISH LANGUAGE ARTS AND MATH ACADEMIC
INDICATORS

Although the Students with Disabilities student group is two performance levels below the “all
students” performance level we are encouraged by the growth on both the ELA and Math indicators
from the Fall 2017 Dashboard release to the Fall 2018 Dashboard release. This group increased by
13.5 points in ELA and 14.8 points in Math. This student group is Orange in both indicators
compared to the “all students” performance level of green.

In 2017-2018 there was a stronger focus for students with disabilities to have access to grade level
standards. This focus continues to be strengthened. In 2018-2019 students in Special Education
Mild/Moderate classes had access to the same English Language Arts curriculum as their regular
education peers. Teachers participated in professional learning for the purpose of articulating how
to implement small group reading instruction within a balanced literacy classroom. Teachers
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learned how to using assessment results for planning and conducting small group guided reading
instruction, a high-leverage practice for ensuring that students develop the skills, practices, and
behaviors necessary for reading proficiency with grade level text. The district benchmarks for
trimester 1 already showed an increased performance for Students with Disabilities. As a district,
based on the needs of students, special education teachers collaborate with regular education
teachers to assure their students are working toward the same essential standards identified by site
teacher collaborative teams. This collaboration will continue as we move forward. The purpose is to
provide clarity for all teachers to assure that all students access state standards. Over the last two
year 44% of our special education teachers within the district were either interns or 1st and 2nd year
teachers. The collaborative teacher teams, and the support of the Induction Specialist supports the
interns and teachers as they acquire and strengthen their skills for instruction. District Special
Education staff, including the Director of Special Education, Program Specialists, and an Induction
Specialist focused only on Special Education all work directly with Special Education staff as a
Professional Learning Community. The Lead Special Education Team brings together staff from
various roles to strengthen the program district wide.

Moving forward the PLC team will continue to be strengthened in all areas of Special Education. In
addition, the District is working towards increasing the mainstreaming to at least 40% for all
students. When appropriate, these students are mainstreamed into Math and ELA classrooms. Any
mainstreaming allows for more opportunities for the use of academic language.

PACIFIC ISLANDER STUDENT GROUP - MATH ACADEMIC INDICATOR:

Although, overall we showed growth in the Math Academic Indicator, the Pacific Islander student
group is still not performing well, at 27.7 points below standard. These students are 7.3 points
below standards on the ELA Academic Indicator. Collaborative teacher teams identify essential
standards and provide tiered support for those students needing additional time on standards.

Team will analyze student group data as well to assure that these students are meeting standards to
close the achievement gap. There was small growth from the Fall 2017 to Fall 2018 Dashboard
release, which may be the result of intense math training in 2018-2019 on the implementation of
adopted math curriculum.

HOMELESS STUDENT GROUP - CHRONIC ABSENTEEISM INDICATOR:

Our Homeless student population chronic absenteeism is a real concern for Sylvan District. The
Director of Student Support Services works directly with our school counselor focused on Homeless
students. The counselor monitors these students. Our Homeless student population has doubled
since 2015-2016, from 18 to current enrolliment of 41 students.

As the Homeless Liaison of the Sylvan Union School District, the counselor worked with the students
and families of our district who are experiencing homelessness. She met with several students to
address their attendance. This includes providing them with resources to help combat some of the
barriers that are preventing them from attending school. Some of these resources may include bus
passes and connections to community support services. The counselor had regular home
communication with several of our families. In January 2019 Homeless Point In Time Survey was
conducted that allowed the counselor the opportunity to have a bigger perspective of some of the
root causes and effects of homelessness that our students and families are experiencing. She
worked with several teachers and staff members on behalf of our students to help them with
academic and social emotional support. In addition, the counselor regularly attends meetings with
the other Homeless Liaisons of the Stanislaus County as well as trainings at the Stanislaus County
Office of Education to address the issue of homelessness and to further her education on the
subject so that she can best meet the needs of our students. Additionally, as the Attendance Liaison
for the SUSD she is on the Attendance Task Force in the SUSD and have attended many Student
Student Team meetings for our students who are experiencing homelessness and attendance
issues.
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CA SCHOOL DASHBOARD

2018 2017 2018
indicator Student Group Overall  Student Group Student Group

ELA Students with Disabilities
Math Students with Disabilities
Math Pacific Islander Student Group (59 students)

Chronic Absenteeism | Homeless Student Group (65 students)

Increased 13.5 points

Increased 14.8 points
Maintained 2.9 points
Increased 8.4%

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every
Student Succeeds Act must respond to the following prompts.

Schools Identified
Identify the schools within the LEA that have been identified for CSI.

N/A

Support for Identified Schools

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

N/A

Monitoring and Evaluating Effectiveness

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to
support student and school improvement.

N/A
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