Governance Goals for Superintendent Evaluation 2019-2020

SUSD Mission, Vision, STEP TIMELINE NOTES SUPPORT BUDGET FALL 2019 UPDATE SPRING 2020 UPDATE End of the
Values & Goals Year 2020
**Values - Four (4) "Science  |The "Science Teacher Forums" No impact to Superintendent
Responsibility -We Teacher Forums" will take place sometime between the budget at |/ Assistant
accept responsibility  |will be scheduled September 1, 2019, and May 20, this time. Superintendent
for the achievement of |during the 2019- 2020. The Board will receive of Educational
our students; Goals - |2020 school year to |updates at the spring, fall and end Services
Our students will have a forum where |of the year timelines.
continuously learn and |teachers can share
achieve success at or |with other teachers
above grade level. science integration
strategies.

**Values - Increase student By the end of the 2019-2020 Data: Oral Language; 2019-2020 Superintendent

Responsibility - We
accept responsibility

achievement in the
areas of English

school year there will be an
increase district wide in the areas

Multiple Measures; SBAC

budget reflects
cost of program

/ Assistant
Superintendent

for the achievement of |Language Arts and |of English Languages Art and supports. of Educational
our students; Goals - |Mathematics district [Mathematics. The Board will Services

Our students will wide. receive trimester updates.

continuously learn and

achieve success at or

above grade level.

**Vision - The Sylvan [Ensure the Sylvan |By the end of the 2019-2020 2019-2020 Superintendent

Union School District
is committed to high
levels of learning for
all students in a safe
and respectful learning
environment.

Union School
District network is
up to date and
secure.

school year the SUSD network will
be updated and secure. Updates
will be provided during the Fall
2019 and Spring 2020.

budget reflects
costs.

/ Assistant
Superintendent
of Educational
Services

**Vision- our
classroom
environments are
physically safe, clean,
and well-organized.

The installation of
exterior security
cameras will be
installed at a SUSD
school site as a pilot
study.

By July 1, 2019, the identification
of one (1) SUSD school will be
determined to install exterior
security cameras for a pilot study.
By August 27, 2019, three (3)
quotes will be acquired and
presented to the Board of
Trustees. By October 30, 2019,
exterior cameras will be installed
at the identified school site. The
Board will be given ongoing
updates during the fall, spring,
and end of the year reporting
timelines.

TBD

Superintendent
/ Assistant
Superintendent
of Business
Services

Draft Presented at the June 4, 2019 Board Meeting






