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Committee
Focus & Goals

Focus

School-to-home communication

Goals

Goal #1 - Consistent messaging 
practices across all schools

Goal #2 - Ensure teachers have 
functioning systems and training

Goal #3 – Ensure websites are 
up-to-date and marketing/ showcasing 
our schools, being fully utilizedTwitt#SMFCSD First 

Dayer for Schools



Work Completed
District/School 
Communication

● Conducted teacher survey analyzing 
communication patterns (how, when, 
about)

● Met w/ MS Principals to determine 
needs

● Met w/ SchoolLoop to discuss 
teacher’s needs/usage & set up 
additional SchoolLoop training for 
MS staff

● Met w/ ES Principals to determine 
needs

● Previewed systems for ES teachers

Teacher 
Communication

● Conducted a communications audit for 
20 schools and the District Office

● Created Principal Message templates & 
“Best Practices”

● Instituted monthly drop-in trainings - 
SchoolMessenger

● Opened AERIES Parent Portal for 
families

● Authorized contact sharing for PTAs 
and Ed Foundation

● Created staff accounts to receive 
emergency messages

Websites

● ADA compliance work started 
including best practice training

● Changed school layout and 
added a PTA button to each 
page

● Trained all new employees

● Instituted monthly drop-in 
trainings



Work in Progress
District/School 
Communication

● Additional teacher PD on 
SchoolLoop

● Identify system for 
Elementary Schools, i.e 
ClassDojo or other

● Provide teacher training & 
ongoing support for 
SchoolLoop & ES system

● Create teacher 
communication “Best 
Practices” 

Teacher 
Communication Websites

● ADA Compliance - PDFs

● Review content on other 
websites, make 
recommendations

● School sites are difficult to 
keep updated, need more 
support - deeper look into 
options

● Ongoing, annual training for 
new and experienced website 
users - school & District level

● Begin recording Board 
Meetings, posting online

● More marketing of school 
“wins” 

● Align with LCAP Family 
Engagement

● Ongoing, annual training for 
new and experienced users 
- SchoolMessenger



















Align with LCAP 
Family Engagement ● Goal 4.1.4 - Strengthen school-home 

communication and family engagement 
by standardizing, across elementary and 
middle schools, the electronic means of 
communicating with families and 
ensuring teachers/leaders receive the 
training to use these tools effectively.

● Goal 4.1.7 - Strengthen school-home 
communication through the inquiry and 
planning of the District Communications 
Committee and its efforts to standardize 
electronic communications in the district.
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Marketing/Promotion ● Begin recording Board Meetings, post 
on District website

● Align with LCAP Family Engagement 
Goals

● More marketing of school “wins”

● Other ideas - more work on this for 
next year

Twitt#SMFCSD First 
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Questions?


