Los Gatos Union School District

Proposed Governance & Planning Calendar for the 2018-2019 School Year
(Subject to changes and modifications throughout the year — updated 6/6/19)

May 23,2019
Regular Board Meeting

June 11, 2019
Regular Board Meeting

June 13, 2019
Special Board Meeting

Governance Team

Superintendent’s End-of-Year Evaluation

Effectiveness (closed session)
in2 Direction:
Setting Direction 2019-2020 District Goals — Outline & ®  2019-2020 District Goals (action)
Strategic Goals Highlights
Curriculum Instruction, ® LCAP First Reading ® Approve K-8 School Site Plans for 2019-2020 ® LCAP Approval
Assessment: Student (consent)
Learning/Services ® Curriculum Update & PD Plan for 2019-2020 onsen
® 2019-2020 Budget Assumptions ® Public Hearing & Presentation of LCAP
gisc'éll.lt'Stewar dship/ ® Deferred Maintenance (Summer) Update Public Hearing & Presentation of Budget ® Budget Adoption
acilities

® FAC Annual Report

Education Protection Account Expenditure Plan
(budget)

Reserve Fund Balance Reasons (budget)
Consolidated Application (consent)
Field Use Fee Schedule

Human Resources

Declaration of Need for Qualified Teachers

Policy & Compliance

Other

Showcase of School — R.J. Fisher Middle

5 Additional Special Board Meetings: 07/30/18




