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Purpose of Presentation

 The purpose of this presentation 1s to
update the Board on the recommendations

of the Safety Task Force
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Purpose of Task Force

Facilitate the development of MCS goals and initiatives
to improve school safety

Identify current conditions and root causes
Respond to needs of staff, students and community
Explore the further development of safety conditions
Propose recommendations to the Superintendent and

Board for future work
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Defining the Scope of Work

Work of the School
Safety Task Force

Identification of our
Assets and Needs

» =

Proposed Goals
and/or Initiatives

Future Work of MCS

%

Development of
measurable

and activities

objectives, actions,

4

Development of short

and long-term

outcome measures
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Committee Members

Modesto City Schools - Community Committee Members — Alphabetical by First Name
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Committee Meetings

 The committee met three times October 2018 - February 2019
 The following process was used 1n arriving to recommendations

2

Identify and
Identify Assets Prioritize Goals
and Needs and/or
Initiatives

Develop
Esssential and
Define School Identify Focus Guiding
Safety Areas Questions
Through Issues
Based Inquiry

Identify,
Collect, and
Analyze Data
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Five School Safety Focus Areas

 (Community and Parent Partnerships, Supports and
Resources

« Physical Safety
* Secure and Safe Facilities
« Safety Preparedness and Response Procedures
* C(Creating a Culture of Safety
 Social/Emotional Well-Being of Students and Staff
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Recommended (Goals and/or Initiatives

Weighted polling methodology was used to rank the
nine recommendations

* Goals/Initiatives receiving a score of 16 or higher
were designated as short term requiring action in the
current and subsequent years

* Goals/Initiatives receiving a score of 16 or less were

designated as long term requiring action in the next 3
to 5 years
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Rating Criteria and Rubric

Quantitative and/or
gualitative data,
information, or evidence
is conclusive; a clearly

defined problem
Exists

High

Mission critical; failure to implement
the recommendation puts students,
staff and the community at eminent risk

Implementation would have a
positive impact on a majority
of students and staff as well
as offering benefits to the
community

Data, information, or
Medium evidence suggests that a
problem may exist

Necessary but could wait until next year

Would have a positive impact
on a large number of students
and staff and may or may not

offer benefits to the
community

There is insufficient data,
information, or evidence
available; it is unclear if a
problem exist

Low

Would be nice if resources permit

Impact is limited in terms of
the number of students and
staff, and little if any benefit

is provided to the
community
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Short Term Goals and/or Initiatives

 Ensure sufficient social-emotional supports, services,
and resources to 1dentify and support students at risk
of disruptive behaviors as well as develop and/or
1mprove/expand comprehensive training programs for
teachers and support staff in addressing the social and
emotional needs of students (restorative practices,
Positive Behavior Interventions & Support [PBIS]) and
that address bullying and harassment (conflict
resolution, character training)
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Short Term Goals and/or Initiatives

 Develop and strengthen partnerships with regional
safety agencies to engage 1n joint training,
collaboration, and information sharing

« Track all people (parents, contractors, staff, students)
entering all school sites and establish MCS policy for
all 7tk to 12t grade students to wear student ID cards
on lanyards

 (Complete Safe Routes to Schools and environmental
assessments for all areas of MCS
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Long Term Goals and/or Initiatives

Develop opportunities for county, city, and MCS leadership to
convene to solve regional safety issues

 Develop and implement standard communication templates that
sites and MCS can utilize to rapidly communicate via auto-dialer
and social media

« Establish security surveillance systems that include analytics
(license, facial, and item recognitions) and ensure adequate
exterior lighting

 Establish and/or increase stronger MCS relationships with
parents, schools, and the community

« Develop strategies to address chronic absenteeism
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Next Steps

e Future Work

 Implement identified goals/initiatives
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