
Integrated Waste Management 
Policy Update

Go Green Initiative
&

Local Leaders of the 21st Century Clubs
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GGI Interns & 
Local Leaders 

of the 21st

Century
Click here for YouTube Video
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https://youtu.be/3b8GZ9_PBpI


Initial Steps

Step 1: Feb. 2018

• Board Passes Integrated Waste
Management Policy

Step 2: March 2018

• GGI Acquires Grant from Altamont
Education Advisory Board

• We asked for $49,000 and received
$40,000

• Funding was used to purchase
recycling & composting bins for all 15
PUSD schools’ lunch areas, along with
compostable bin liners for green bins
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Step 3: PUSD Forms Green Team – October 2018

Members Roles

Business Services Contracts, Purchasing, Grants, Funding

Educational Services Principal/Administrator Liaison

Student Support Services Kids Club Liaison

Human Resources Union Liaison

Maintenance & Operation Custodial training and Waste Hauler Liaison

Go Green Initiative Project Management & Training
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Step 4: Principal Training – October 2018

PUSD Green Team Resource Folder Progress Tracker
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Step 5: Form Site Green Teams

• Template letter supplied to all principals
• Appoint at a minimum:

• 1 administrator (typically VP in charge of facilities)
• 1 custodian
• 1 teacher
• 1 student (even at the elementary sites)

• Upload Green Team appointment letter to PUSD Green Team Resources Google Drive
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Step 6: Green Team Training at All Sites Before Winter Break
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Step 7: Full Lunch Waste Audits & 
Bin-ventories at All Sites by Feb. 15

Amador Waste Audit PMS Bin-ventory
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Step 8: Use Waste Audit & Bin-ventory Data to Order 
Lunch Area Bins

• 11 Page Waste Audit
Analysis Provided by GGI
(Ex. Harvest Park)

• Site Bin Orders Fulfilled
by M&O
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Step 9: Train Student Bin Monitors & Create 
Signage

Amador Trained Over 70 Students Used Google Forms to Collect Data
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Step 10: M&O Works with PGS for Dumpster Service @ All Sites 
(Example: Harvest Park)
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Step 11: Bins Placed in Lunch Area
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Step 12: Site Annual Report by May 22

Simple Google Form Respondents
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Step 13: Grant 
Funding 
Secured for 3 
Years

• Largest grant amount possible
• Detailed Project Timeline & Budget

Go Green Initiative 
and PUSD Green 

Team collaborate to 
secure $150,000 

grant ($50,000/yr. 
for 3 yrs.) from 

Altamont Education 
Advisory Board

• Recycling & Compost Bins
• Custodial Supplies
• Green Teams @ all schools
• Teacher mini-grants
• Comprehensive District Study on Waste

Reduction Throughout Purchasing &
CNS

Includes funding 
for:
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Next Steps

1. Ensure vacancies are filled on PUSD Green Team
2. PUSD Green Team holds summer meetings to plan for Project Timeline for

2019-20 school year
3. Back to School

• Green Team training at all sites
• Custodial Training
• Teacher Training & mini-grant opportunities
• All hands training at all sites on recycling and organics separation
• Progress Tracking & Reporting
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