
Pleasanton Unified School District

2017-2020 LOCAL CONTROL and 
ACCOUNTABILITY PLAN (LCAP)

Final Review

Board of Education Meeting
June 25, 2019

1
Pam VandeKamp, Ed.D.
Director of Assessment 
and Accountability

12.3 
Page 1 of 34



Board of Trustees 
June 11, 2019 First Review Feedback/Guidance
● In developing a new three year Local Control and Accountability Plan, 

continue the process of evaluating the effectiveness of funded 
programs using multiple data points in order to identify measurable 
goals and the most effective actions and services to meet those goals.
○ Each program must have quantitative/qualitative data as part of 

the action or service in order to measure program effectiveness
○ Based upon data results, recommend program continuance or 

elimination

● Provide additional research and program effectiveness data regarding 
Naviance, PIQE, and other recently funded programs including expected 
annual measurable outcomes as reported by the Local Control and 
Accountability Plan 

 

2

12.3 
Page 2 of 34



3

June 11th Board of Trustees Feedback/Guidance (con’t)

Meet with the Local Control Advisory Committee 
(LCAC) to obtain input on the areas listed below to 
further utilize the LCAP carryover dollars:

● Consider additional site specific funding support 
based on equity allocations to address the 
learning needs of identified student groups

● Develop and implement a COST (Coordination of 
Services Team) model at each school site, 
including training, coaching, and resources
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https://cpehn.org/sites/default/files/149_cost_toolkit_single_pdf.pdf
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UPDATED 2017-2020 
LCAP  PLAN WITH 
ACOE (Alameda 
County Office of 
Education) EDITS
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https://drive.google.com/file/d/104viNSJbLkJdjN295nrTrkHmI0olle6u/view?usp=sharing


Pleasanton Unified School District
2017-2020 LOCAL CONTROL and 

ACCOUNTABILITY PLAN 
FIRST REVIEW & PUBLIC HEARING

Pam VandeKamp, Ed.D.
Director of Assessment and 
Accountability
June 11, 2019
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2018-19 Local Control Advisory Committee (LCAC)
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DISTRICT ORGANIZATIONAL GOALS

1. Ensure ongoing implementation of research-based assessment 
strategies that focus on student academic growth and are leveraged to 
help close achievement and opportunity gaps.

2. Improve Multi-Tiered Systems of Supports, including appropriate 
interventions and enrichments.

3. Strengthen District Board Policies and Administrative Regulations, 
which will ensure clarity of direction for staff.

4. Build our Professional Learning Community through strengthening 
employee recruitment, development, and retention strategies to 
ensure continuity of a high-quality workforce.

5. Improve overall customer service and stakeholder perceptions of the 
District and of each school.
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LCAP GOALS

1. All students, regardless of race, ethnicity, socioeconomic status, or 
gender will be proficient/advanced and college/career ready upon 
graduation. 

2. We will optimize student learning by utilizing innovative  technologies.

3. Every student will feel safe, respected, and enjoy positive connections. 

4. All certificated and classified instructional staff will have 
opportunities to receive training and support in order to deliver 
high-quality instruction and progress toward full implementation of the 
California State Standards. 

5. Parents/Guardians will develop a deeper understanding of the 
educational system and the decision making process of the Local 
Control and Accountability Plan so that they can provide support for 
their children as they learn the standards of the 21st Century 
classroom.
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LCFF and LCAP 9

● Under the Local Control Funding Formula (LCFF) model, 
supplemental grants that reflect student demographic factors will 
be provided to Districts to support targeted student groups.

● To ensure that the District budget is aligned with the priorities of the 
State for these supplemental funds, a plan called the Local Control 
and Accountability Plan (LCAP) is required.

● The LCAP must include Specific Actions with a Description of 
Expenditures and must be adopted annually by the Board of 
Trustees prior to the adoption of the District budget. 
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LCAP Metrics
Each of the State 
Priorities can be 
measured by multiple 
resources that 
indicate the overall 
impact of the actions 
and services to meet 
District LCAP Goals.
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LCAP Required Metrics

12.3 
Page 10 of 34

http://pdfviewer.softgateon.net/?state=%7B%22ids%22:%5B%220B5EjuAQ7owsYMmVrdjFmQ2lWUlkzMXA4QWJqWTNqRjloa01J%22%5D,%22action%22:%22open%22,%22userId%22:%22104302114030648348910%22%7D


▪ Highly Qualified Teachers: In 2018-2019, 721 
out of 727 certificated teachers had 
appropriate credentials.

▪ Williams Report: 100% PUSD Facilities are 
rated good to excellent

▪ Both classified and certificated staff were 
provided multiple opportunities throughout 
the school year to participate in high quality 
professional development

▪ SBA ELA: 80.8% Meet or Exceed Standards

▪ SBA MATH: 77% Meet or Exceed Standards

▪ Advanced Placement Test Passing Rate: 94% 

▪ UC/CSU Eligible: 70.3% 
11

PLEASANTON USD LOCAL CONTROL and  
ACCOUNTABILITY PLAN METRICS

▪ English Learner Reclassification Rate: 
12.7%

▪ EAP Ready for College:  ELA 89.8%  
Math 74% 

▪ College/Career Readiness:  80.8% 
prepared

▪ Graduation Rate: 97.7% 

▪ Middle School Dropout Rates: .01%

▪ High School Dropout Rates: 1.4%

▪ Suspension Rate 2017-2018: 2.7% 

▪ Expulsion Rate 2017-2018: .04%

▪ Chronic Absenteeism: 3.0% 
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2017-2018 CALIFORNIA SCHOOL DASHBOARD 
Lowest Performance - Red         Orange      Yellow      Green     Highest Performance - Blue 
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https://www.caschooldashboard.org/reports/01751010000000/2018


“ LOCAL CONTROL and 
ACCOUNTABILITY PLAN 
DEVELOPMENT PROCESS 
AND FEEDBACK
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2017-20 LCAP Development Process 
Dates Activities
September 2018 - June 2019 LCAC (Local Control Advisory 

Committee) Monthly Meetings 

January – March 2019 Listening Campaign

June 11, 2019 LCAP Presentation to Board – First 
Review, Public Hearing

June 25, 2019 LCAP Presentation to Board – Final 
Approval 14
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Listening Campaign 
Feedback Summary  
HIGHLIGHTS
(Full Report)

STAKEHOLDER INPUT
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https://docs.google.com/presentation/d/1FlcYflpDMEUffqKfMOPCXMd0tJjK_56cEzrvEgfw-Ck/edit?usp=sharing


▪ Which groups of students met the desired targets?

▪ Which groups of students need additional support in 
each of the Dashboard Indicators?

▪ What current actions and services are most effective in 
supporting groups of students identified in the LCAP?

▪ How can we continue to prepare all students to be 
college and career ready?

▪

2018-2019 Listening Campaign Questions
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https://docs.google.com/presentation/d/1I80cOjU3DFX3UoItScEFUmmbeKRrD2qn7Izg0KVCsVY/edit#slide=id.p51


SPOTLIGHT: INTERVENTION/INTEGRATION 
SPECIALISTS (GOAL 1)
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SPOTLIGHT: ADDITIONAL HOURS FOR SECONDARY 
COUNSELORS (GOAL 1)
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SPOTLIGHT: YOUTH DEVELOPMENT SPECIALIST 
(GOAL 3)
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SPOTLIGHT: PD WITH FOCUS ON CULTURALLY RELEVANT PEDAGOGY 
AND DEVELOPMENT OF CULTURAL COMPETENCY, PBIS, RTI, MTSS 
(GOAL 4)
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LOCAL CONTROL ACCOUNTABILITY RECOMMENDATIONS BASED ON 
LISTENING CAMPAIGN and STUDENT PERFORMANCE DATA RESULTS

▪ Increased support for PBIS (Positive Behavioral 
Interventions and Support)

▪ Increased FTE (Full Time Equivalent) for Counseling 
Support

▪ Support for additional FTE at secondary for Intervention  
Specialists 

▪ Support for one additional .875 FTE for Child Welfare 
Attendance Specialist (7 hrs per day, 206 days)

▪ PIQE (Parent Institute for Quality Education) 
Parent/Guardian Engagement opportunities
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2019-20 LCAP SUPPLEMENTAL FUNDED PROGRAMS and 
RESOURCES (Overall Total Allocation - Estimated 4.3 million) 

Recommended Increases/Changes
Goal 1:

▪ INCREASE- (Transitional Kindergarten) TK-12 Intervention and Integration 
Specialists at Secondary to 1.0 at all schools (LCAP and Low Performing Student 
Block Grant)

▪ INCREASE- Funding to increase After School Programming for 
Enrichment/Extended Learning Opportunities

▪ INCREASE- Funding for Naviance College Readiness Program; provide training 
and explore outreach to Middle School

▪ CHANGE- Fund ongoing for Reading/English Language Support Specialists 
(paraprofessionals) for TK-5 
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2019-20 LCAP SUPPLEMENTAL FUNDED PROGRAMS 
and RESOURCES - Recommended Increases/Changes  (con’t)

Goal 1:
▪ NEW- Restore funding for 1.0 FTE Coordinator, Language Acquisition, an 

instructional leader with primary responsibility for providing leadership 
and direction for TK-12 districtwide services to further support and 
provide resources primarily to students who are English Learners.

▪ NEW- Summer enrichment programs for youth through the Adult and 
Career Education Department.

▪ NEW- District Career Readiness Specialist (.3 FTE) - Co-fund with AP 
Exam Fees (.5 FTE)  and CTEIG - Career Technical Education Incentive 
Grant (.2 FTE)
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2019-20 LCAP SUPPLEMENTAL FUNDED PROGRAMS 
and RESOURCES - Recommended Increases/Changes (con’t)

Goal 2:
▪ NEW- PUSD strongly supports a robust and comprehensive 

college and career programs for our students, while maintaining 
relevant Career Technical Education (CTE) courses, pathways and 
Middle College, supported by a commitment to the joint powers 
agreement with Tri-Valley Regional Occupational Programs. 24
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LCAP SUPPLEMENTAL FUNDED PROGRAMS 
and RESOURCES - Recommended Increases/Changes (con’t)

Goal 3:
▪ CHANGE- 3.0 FTE Social Worker (one Spanish Speaking) - 2.0 FTE 

previously funded by the one-time  PBIS grant to provide outreach and 
supports primarily for English Learners, Socio-economically 
Disadvantaged, Homeless and Foster students

▪ INCREASE- Youth Development Specialist budget to allow for supplies 
and consultant costs ($11,000)

▪ NEW- Fund additional .875 FTE Child Welfare Attendance Specialist, 7 
hours per day, 206 days (Co- Fund Title 4 and LCAP)
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2019-20 LCAP SUPPLEMENTAL FUNDED PROGRAMS 
and RESOURCES - Recommended Increases/Changes (con’t)

Goal 4:

▪ No changes

Goal 5: 

▪ INCREASE-  One additional 1.0 FTE District Parent Liaison to 
add services for unduplicated students 

▪ NEW- Parent Institute for Quality Education (PIQE) for 
Elementary at one site
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QUESTIONS?

LCAP 2017-2020
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https://drive.google.com/a/pleasantonusd.net/file/d/1x3qRFMNE_ZYM7lDnEuzMIHVKsrII8ACU/view?usp=drivesdk


Appendix

▪ Current LCAP Current Supplemental Funded 
Programs and Resources

▪ Impact of LCAP/LCFF (Local Control 
Funding Formula) on Student Performance

▪ LCAP Parent Budget Review

▪ Additional Resources 28

12.3 
Page 28 of 34



CURRENT LCAP SUPPLEMENTAL FUNDED 
PROGRAMS AND RESOURCES

Goal 1:
▪ English Learner Supplemental Curriculum Resources

▪ Extended Day Academic Intervention Programs Coordinator

▪ English Learners Program Delivery Staffing FTE  Support at 
Middle/High Schools 

▪ College and Career Education Counselors (.3 FTE each at AVHS & FHS)

▪ College & Career Readiness Action Plan Incentives, including AVID 

▪ College Boot Camp Academy 

▪ .4 FTE AVID Lead Teacher 29
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CURRENT LCAP SUPPLEMENTAL FUNDED PROGRAMS 
AND RESOURCES (con’t)

Goal 2:
▪ Internet Connected Chromebooks (Lending Devices) 

▪ Library Media Center Resources 

▪ Assessment Analyst (.5 FTE)

▪ Library Media Center Technician (.5 FTE at Village High School)

Goal 3:
▪ Music program support for targeted student populations

▪ Social Worker (Spanish Speaking) 

▪ Youth Development Specialist 

30
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CURRENT LCAP SUPPLEMENTAL FUNDED PROGRAMS 
AND RESOURCES (con’t)

Goal 4:

▪ Collaboration hours for classroom teachers

▪ Professional Development for Certificated and Classified 
Instructional Staff 

Goal 5: 

▪ District Parent Liaisons

▪ Parent Education, including 

▫ PTA School Smarts in English and Spanish (Elementary)

▫ Loving Solutions and Parent Project programs 
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IMPACT OF LCAP/LCFF ON 
STUDENT PERFORMANCE

▪ OVERALL
▪ MARIACHI PROGRAM
▪ CTE/ROP PROGRAM
▪ LENDING DEVICES
▪ AVID PROGRAM
▪ LANGUAGE DIVERSITY
▪ PARENT EDUCATION 

LEVEL
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https://docs.google.com/presentation/d/1svfrDA0YkMuqJwP9mWgi2Ddpa-P60RwChS0R3xuOtps/edit?usp=sharing
https://docs.google.com/presentation/d/1svfrDA0YkMuqJwP9mWgi2Ddpa-P60RwChS0R3xuOtps/edit?usp=sharing


LCAP PARENT BUDGET REVIEW

To the greatest extent practicable, the Budget Overview for Parents will 
use language that is understandable and accessible to parents and that it 
display information using visuals and graphics.

The total projected general fund revenue for the coming LCAP year, with 
the funds broken out as follows:

▪ The LCFF revenue
▪ The LCFF supplemental and concentration grants
▪ All other state funds*
▪ All local funds*
▪ All federal funds*

Budget Overview for Parents
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https://drive.google.com/file/d/1qVX1PzOcfUCVuqk9o6M0iESulby4cUpY/view?usp=sharing


ADDITIONAL RESOURCES

 
 
 

LCAP Local Control Advisory Committee Agendas

Listening Campaign Presentation

Listening Campaign Opportunities

Listening Campaign Feedback and 
Recommendations

 
 
 L
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https://drive.google.com/file/d/1L9mZkL8pKw9C-QkdX2KTSoOFSSJQM4RA/view?usp=sharing
https://docs.google.com/presentation/d/1TPRz_0oq1xUdv0et73FHXZ4Tqhk-l2zhIq9BexNv0S4/edit?usp=sharing
https://docs.google.com/document/d/1J0ClXif7-Tw1M3L9pA6t4KI5gQK37i1zcBifYSk3seE/edit?usp=sharing
https://docs.google.com/presentation/d/1gP9avqnFwABtwegdrYty-oIWyLQLIp6zNT-Pysi0Njw/edit?usp=sharing
https://docs.google.com/presentation/d/1gP9avqnFwABtwegdrYty-oIWyLQLIp6zNT-Pysi0Njw/edit?usp=sharing



