
THREE-YEAR PLANNING
Board of Education
Study Session
August 26, 2019



OBJECTIVES

1. Review Background
2. Discuss Three-Year Plan Engagement Process 
3. Consider Draft Goals
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THREE-YEAR PLAN ENGAGEMENT PROCESS

Advisory Team

Guide the 
decision making 
as we navigate 
the process with 
the greater 
community to 
make informed 
and strategic 
decisions about 
what is included 
in the LCAP and 
why

Regional Community Workshops

Held at schools 
throughout the 
District (BV, DMS, 
VV, TLHS) to 
gather 
feedback on 
actions and 
services to 
accomplish 
goals

Principal Meetings / Leadership Team

Capitalize on 
experience and 
expertise to 
ensure we are 
making 
informed 
decisions 

Stakeholder Groups

Student Voice
DELAC
Budget Advisory
Labor Management
Parent Leader Group
Equity Audit 
More!

New 
3-Yr 
Plan



ADVISORY
TEAM

REPRESENTATIVES
• Students

• Teachers

• Staff

• Parents

• DELAC

• Special Education Parent

• Labor Management Leadership

• Principals

• Partners

• Board Subcommittee

• Community Members

• District Office Staff

• MCOE



TIMELINE

ADVISORY TEAM MEETINGS
5 - 6:30 pm, District Office
• Sept. 25
• Nov. 20
• Jan. 16
• March 4
• April 1
• April 29 (if necessary)

COMMUNITY WORKSHOPS
6 - 7:30 pm, Various Host Schools

Community Workshop #1 (same content at all sites)
• Nov. 5 – Venetia Valley and Davidson
• Nov. 7 – Bahia Vista and Terra Linda

Community Workshop #2 (same content at all sites)
• Feb. 25 – Venetia Valley and Davidson (combo with DELAC)
• Feb. 27 – Bahia Vista and Terra Linda



DRAFT THREE-YEAR PLAN GOALS



NEXT STEPS QUESTIONS?
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