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Multi-Year Projections from Adopted 2019-202

July 1 Budget
San Gabrisl Unified General Fund 18 75291 0000000
Los Angeles Gounty Muliyear Projections Form RiYP
: Unrestricted/Resiriced
2019-20 % L
Budget Change T020-21 Change 202122
Ohjoct {Form 01) (Cols. C-ASA) Projoction {Cals. E-CIC) jecti
| Deseription Cades A (B ) D) (E)
(Enter projections for subsequent years | and 2 in Columns C and E;
cumment year = Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFFiRevenue Limit Soarces 2010-2090 49,428 368.00 1E3%|  50.334,014.00 238%)  51.532217.00
2. Federal Revenues 2100-F200 A,179,755.00 0005 3.179.755.00 0003 3,170, 755.00
3. Cthar Swie Revenoes 3300-8599 2,004, 040,00 0% 2.094,040.00 LD 2,094, 080,00
4. Other Local Revenves . EG00-8799 5,382,314.00 0.00% 5.382,314.00 0.00% 5,382,314.00
5. Oiher Financing Sources
a Transfers In $900-5929 27.900.00 O.00% 27.906.00 0.00% 27.900.00
b Orher Sources 4930-3979 . 0.00 .00 0.00 0.00% 0,00
¢ Contributions RIR0-5999 0.00 0.005% 0.00 0.00% 0.00
6 Total (Sum lines Al thru ASe) 112,377 51 G1.018.023.00 LOG%| 6231622600
B. EXPENDITURES AND OTHER FINANCING USES : ' s
I. Cemtificased Salaries
a. Base Salaries ; 27435.215.00 27,546,530.00
b. Step & Column Adjustmens 411,315.00 41748500
¢, Costof-Living Adjustment . il
d. Other Adjostrents j 0.00 0.00
. Total Cerificated Salarkes (Sum lines Bla thru Bid) 1000-1999 27.435,215.00 1.50% 27,846,530.00 [.504%| 2826401 5.00
1. Classified Salaries j 3
a. Base Salaries : i B434.877.00 : 8.561.400.00
b. Step & Column Adjustmens l i 124,523.00 128,421.00
. Cost-of-Living Adjustment . 0.00 0.00
d. Other Adjustments A : Gl " 0.00 55 : 0.00
e. Total Classified Salaries (Sum lines B2a thre B2d) 2000-2999 5,434,877.00 1.50% 8,561,400.00 L.50% 4.689,921.00
3. Employes Benefits 3G 15.316,067.00 6.19%)  16,266,113.00 3.14% 16,777,472.00
4, Boaks and Suppliss 4000-4939 1.767,086.00 0.67% 1.775,868.00 067% 1,790,768.00
5. Serviess and Oher Operating Expenditures SO00-5959 T.465,802.00 3.68% 1.740,247.00 3.76% 5.031.160.00
6. Capital Owday G000-6999 0.00 0.00% 0.00 0.00% 0.00
7. Other Owtgn {excluding Transfers of Indircer Costs) TI-T294, T400-T4%% 2,025, 000.00 0.00% 2,075,000.00 0.00% 2,025 000.00
4. Other Outgo - Transfers of Indirect Costs 7300-7399 {131,225.00) 0L00% (136,225.00M 000% ¢131.225.00)
9. Other Financing Uses
a. Transters Qu T600-7629 000 0.00% 0.00 0.00% 0.00
b. Other Uses TEI-TEO0 0.0 0004 .00 0.00% 0.00
10, Other Adjustments - e ) ST 0000000 F ST G| (2,500,000,00)
| Tosa) (Sum lines B theu B (0) 52,314,622 00 - 17% 35,93 . £2,047,011.00
C. NET INCREASE (DECREASE) IN FUND BALANCE .
(Line A% minus lins BI1} 730.785.
1D FUND BALANCE
1. Met Begmning Fund Balance [Form @1, line Fle) 2R13.449.75
2. Ending Fund Balance (Sum lines C and D17 2.082,664.75 |
T M smaede o Dedins Giend Delnens v




2018-2019 General Fund Revenues

2018-19 2018-19 Variance
btwn Estimated
Estimated Unaudited & Unaudited
Actuals Actuals Actuals
|Funded Average Daily Attendance 5,012 5,030 18
Increasef/{decrease) over prior year (101) (83)
|Revenues
| Revenue Limit/LCFF 49 529 490 49 654 623 125133
- Federal Revenue 4 030,218 3,410,292 (619,926)
| State Revenue 3,436,576 5,879,385 2,442 809
: Local Revenue 6,104,801 6,215 222 110,421
| Total Revenues 63,101,085 65,159,522 2,058,437




2018-2019 General Fund Expenditures

2018-19 2018-19 Variance
btwn Estimated
Estimated Unaudited & Unaudited

Actuals Actuals Actuals
Expenditures
Certificated Salaries 27,241,159 26,791,198 (449 961)
Classified Salaries 9113 658 8,792 371 (321 287)
Employee Benefits 15,297 687 17,649,787 2,352 100
Sub Total Personnel 51,652,504 53,233,356 1,580,852
Books & Supplies 3,296 023 1,833 279 (1,462 744)
Contracted Services 9,560,043 7,421,208 (2,138,837)
Capital Outlay 54 681 0 (54,681)
Other Qutgo 2416175 2,473,066 56,891
Direct Support / Indirect Support (131,225) (125,700) 5,525
Sub Total Non-Personnel 15,195,697 11,601,851 (3,593,848)
Total Expenditures 66,848,201 64,835,207 (2,012,994)




2018-2019 General Fund Balances

2018-19 2018-19 Variance
btwn Estimated
Estimated Unaudited & Unaudited
Actuals Actuals Actuals
Net Increase/Decrease in Fund Balance (3,747,116) 324,315 4,071,431
Other Financing Sources/lUses 460 13,937 13,477
Beginning Fund Balance 9,293,596 9,293,596 1]
Audit Adjustments 0 0 0
Adjustments for Restatement 37,865 0 (37.865)
37,865 1] (37,865)
Ending Fund Balance 5,584,805 9,631,848 4,047,043




Considerations

Student Needs

Staff Needs

Community Needs

Enrollment Decline

Competitive Salaries

No More LCAP Gap Funding
Increases

Sacramento

Economy
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in per-pupil funding in pupil-teacher ratios in pupil-staff ratio

Per-pupil funding Pupils per teacher All staff: students per staff member

L

$2,475 funding gap 135,041 teachers needed 213,711 staff needed

Source: Source: to close the gap to close the gap

i
Ed Week Quality Counts 2013 Source: NEA (2015-16) Source: NCES [2014-15)




What’s on your mind?




