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Project Focus

2

Planning and 

Implementation 

are complete

Next area of 

focus: Monitor, 

Analyze, and 

Reflect
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Purpose

• To update the Board of Trustees on the timeline 

and rollout of 9,375 Chromebooks to all TRUSD 

schools

o Project Background

o Overview of Timeline

o Ratio of computers to students by school site

o Feedback from Principals and Teachers

o Summary and Next Steps
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Background
• TRUSD had a commitment of maintaining a 3:1 

ratio or better of student computers

• Student computers previously leased in 2013/2014 

were aged and unable to receive security updates

• By March 2018 all Wi-Fi devices were replaced with 

more robust Wi-Fi – before that classrooms weren’t 

able to handle every student having a computer

• On January 29, 2019, the Board of Trustees 

approved the lease of 9,375 Chromebooks to be 

deployed at all TRUSD schools
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Chromebook Rollout Timeline

Board 
Approval

(01/29/19)

Received 
9,375 

Chromebooks

(05/2019)

IT Team 
Started 
Rollout 

(06/2019)

IT Team 
Finished 
Rollout 

(08/2019)

Provide 
systems of 
support and 

training 
(Ongoing)
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Student Computers by School
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Student Computers by School
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Principal Feedback

This year students have the chance to make significant gains 

in learning thanks to having chrome books in every classroom. 

The difference is noticeable. Students can be doing work on 

the device while the classroom teacher works with 

another group doing direct high quality instruction. This 

support will help Fairbanks meet our school goal of offering 

small group instruction to students as a means of increasing 

both literacy and math proficiency.”

“Thank-you for supporting our students by providing one to one 

devices for learners.”

Dr. Maria Chairez, Principal, Fairbanks Elementary School
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Teacher Feedback

“The Chrome cart allows students access to some of their 

curricula and to demonstrate their learning through formatives 

in Google Form quizzes, reflections and essays in Google 

Docs, and presentations in Google Slides. It has allowed 

students a great way to share via Google Classroom and the 

Google apps so that they can look at peer work and comment 

on other ideas.”  

James Leu, ELA Department Chair, Highlands High School
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Summary

TRUSD now has more computers 

than we have students!

• Deployment of 9,375 Chromebooks is complete 

– these Chromebooks replaced older, and 

added more, computers to every school 

• Classroom Wi-Fi is more robust and complete
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Next Steps

• Audit by third-party company on best 

practices for managing Chromebooks 

(October 2019)

• Third-party survey to teachers and students 

about technology in the classroom 

(November 2019)

• Rollout of new laptops to Teachers, 

Principals, VPs and staff (September-

December 2019)
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Questions?


