
 

2018-2019 OC Pathways Consortium K12 SWP Initiative Allocations 

Initiative 
# 

Initiative 
Name Initiative Description Regional Awarded 

Allocation 
Your District/ROP 

Allocation (24 mos) 

1 

Advancing 
Career 

Counseling in 
Orange County  

 
Fund a Career Counseling Coordinator to be hired by each LEA. 
Intent of position is to identify a point person at every district and 

embed “career education” systemically and organize school 
counseling efforts to align with Community Colleges. Enhancing 

Career Education efforts will include early college credit attainment, 
industry certifications, work-based learning, etc. 

 

$4,630,549 

 

$300,000  

(Districts Only-- 
ROP Not Applicable) 

2 

Building CTE 
Dual 

Enrollment in 
Orange County  

 
Build and grow CTE dual enrollment, concurrent enrollment and 
articulation course offerings/pathway sequences between high 
schools and community colleges in OC (Inside or Outside of 

AB288). One strategy might be to implement co-teaching between 
high schools and community college educators. Monetizing through 
this initiative could offer section reimbursement to school sites for 

first two years of CTE dual/concurrent enrollment offerings. 
 

$2,109,168 $100,000 

3 

Creating 
Industry 

Certification 
Opportunities 

for OC 
students 

Fund industry certifications at a regional level in order to purchase 
student licenses at the lowest price point. Vertically align (between 

K12 & CC) the industry certification list (organized by 15 sectors) for 
OC. Embed industry certifications in courses/ career pathway 

sequences/programs of study, etc. 

$529,017 $19,480 

4 

Designing 
Career based 

Student 
Leadership in 

Orange County  

 
Build Student Leadership in Orange County beyond just CTSO’s 
(Career Technical Student Organizations). Sample efforts could 
include: a) Certifications, b) Competitions, c) Robotics, d) Maker 

Faire, e) Cyber Patriot, f) ocMaker Challenge, g) STEM Proj. 
Incubator, h) Local Student Leadership Conference, i) Coordinated 

Alternatives to CTSO's. 

$1,999,828 $100,000 

5 

 Enhancing 
Career 

Education 
Pedagogies  

Provide learning opportunities for teachers in career pathway 
programs at the high schools level and teachers in career 

awareness programs at the K-8 level to grow in their proficiency in 
and use of key strategies to equip students with defensible 

competencies: 1) Human Centered Design Thinking, 2) Universal 
Design for Learning, and 3) Project Based Learning. Students could 

complete project-based modules to develop skills in teamwork, 
communication, problem solving, creativity, presentations, and 
individual career interests that will lead to additional training in 

middle and elementary school labs. 

$1,453,128 

 
 
 
 

$40,000 
 

(K6-8 Districts included 
in this Initiative) 

6 

Forming 
Orange County 

Integrated 
Pathway 

Teams  

Build incentives for schools and districts to develop and refine 
career pathway sequences with multi-disciplinary pathway teams. 
Create designated times and trainings to incorporate integrated 

courses/curriculum (core academic and CTE courses with common 
integrated projects). Sample areas and projects could include: 
(Biotechnology Authentication, E-Sports Authentication, etc.) 

$400,000 $13,744 

7 

Heightening 
Work-Based 
Learning in 

Orange County  

 
Build upon work-based learning in OC from the established 

practices set by 4 ROP's. Work with industry/business partners to 
create and connect secondary students to specific technical and 
employability skills identified by industry/company. Establish and 
work from a consistent work-based learning continuum for OC. 

 

$219,773 $4,000 

TOTAL:  $11,341,463 

 
 

$577,224 District 
$40,000 K6-8 District 

$277,224 ROP 


