
Special Joint Budget Workshop of the Buellton Union School District 
and Vista Del Mar Union School D  

VISTA DEL MAR UNION SCHOOL DISTRICT  
Jonata Middle School Library  

301 2nd Street  
Buellton, California 93427  

November 06, 2019  
A regular meeting of the Vista Del Mar Union School Board of Trustees will be held in the Library 

of Jonata Middle School on November 06, 2019 at 6:00 PM  
Members of the public shall have an opportunity to address the Board of Trustees either 
before or during the Board's consideration of each item of business to be discussed at 

regular or special board meetings, including closed session items. In addition, with 
limited exceptions, the Board will provide an opportunity to address the Board on any 
other item of interest which is within the subject matter jurisdiction of the District. In 

order to efficiently manage the business of the Board, the Board President may limit the 
amount of time allocated for public testimony for each individual speaker to three 

minutes, and to limit the total time allocated on a particular issue to twenty minutes, 
pursuant to Board Bylaw #9323. Any materials required by law to be made available to 
the public prior to a meeting of the Board of Trustees of the District can be inspected at 
the following address during normal business hours: 9467 San Julian Road, Gaviota, 

CA.  
  
  
1.  OPEN SESSION    

Meeting called to order at 6:01  
1.A.  Call to Order    

  
1.B.  Roll Call  Vista Del Mar Board  

President Jones – Present  
Trustee Mathis - Present  
Trustee Ryan Harrington joined at 6:10pm  
Buellton Board  
President Alvarado –Present  
Trustee Sarquilla- Present  
Trustee Morgan- Present  
Trustee Lewis – Present  
Trustee Skidmore- Present  
Staff additionally present:   
Superintendent – Dr. Randal Haggard  
Consultant – Mr. Carlos Estrella  

1.C.  Establish Order of the Agenda    
  

1.D.  Pledge of Allegiance    
  

2.  PUBLIC COMMENTS/STAFF 
COMMENTS  

Dianna King commented on the benefits of joining 
the two communities.   



Subject to Board policy, the President of 
the Board will allow any individual or group 
representative to address the Board on any 
subject not covered by an item on the 
agenda under Public Comments/Staff 
Comments.  

No Comments  

3.  INFORMATION ITEMS (No Action 
Required)  

  
  

3.A.  Presentation-Consultant Mr. Carlos 
Estrella will present his analysis of 
blended revenue in the case of lapsation 
of Vista Del Mar USD, and the possible 
re-organization of Vista Del Mar USD 
and Buellton USD.  

Mr. Estrella gave background information on 
himself. Mr. Estrella gave 3 sets of numbers... vista 
on their own Buellton on their own and Vista and 
Buellton together in lapsation. Mr. Estrella 
addressed the boards questions.   

Mr. Carlos Estrella will present the results 
of his revenue analysis after reviewing the 
budgets of the Vista Del Mar Union School 
District, and the Buellton Union School 
District. Mr. Estrella will be available to 
answer Board members' questions after his 
presentation.  

  

3.B.  Board Budget Discussion – Dr. 
Haggard and the Boards of Trustees of 
Buellton Union School District and Vista 
Del Mar Union School District will meet 
to discuss the budget implications of 
district re-organization.   

The board discussed the presentation by Mr. 
Estrella. Dr. Haggard passed out a copy of the 
presentation.   

Board members will participate in a guided 
discussion of the results of the revenue 
analysis by Mr. Estrella and its implications 
for the districts. Dr. Haggard and Mr. 
Banning will both be available for this 
discussion.  

  

4.  BOARD MEMBER COMMENTS    
  

5.  ADJOURN  Meeting adjourned at 7:47PM  
 
-- 


