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Goals for this Time
Shared understanding of 

● 19-20 SPSA process & key features;
● SPSAs of 2 Elementary Schools & 2 Middle 

Schools, by focusing on one key strategy & 
actions

Recommend these SPSAs for Board approval
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19-20 SPSA Overview
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SPSA:  The School Plan 
                        for Student Achievement
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Align with the District’s 
Local Control Accountability Plan ….
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Steps to the SPSAs (February to Now)

Collaborative Inquiry & Planning 
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1. How are we doing?  (Literacy, Math, Wellness, Family Engagement)

                      Understand Our Data 

2. Why are we performing this way?  
                     Brainstorm “Causes” 

        3. What do we continue doing?  
          Do differently?  Start or stop doing? 

                           Identify & plan SPSA Strategies/Actions/Budget



SPSA Goals aligned to LCAP Goal Areas
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Academic Achievement
Language & Literacy/Mathematics

Wellness

Family Engagement



SPSA Indicators & Targets aligned to
LCAP Indicators & Targets

STATE



SPSA Indicators & Targets aligned to
LCAP Indicators & Targets

SMFCSD
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A Strategy:  What we want Teachers/Staff to do with students/families 
to support students and accelerate their learning

SPSA Strategies aligned to LCAP Strategies



SPSA Actions (the implementation details)
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Actions:  What Leaders/Teachers/ Staff do 
to ensure the implemented strategy is high quality in all “spaces”
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SPSA Budget aligned to LCAP Budget



SPSAs
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Parkside Montessori

14



Parkside SPSA Next Steps
● Board approval of Current SPSA, with focus on 

instruction & support strategies
● Add “Montessori Design” goal, per recent Board 

decision



Parkside’s High-Leverage SPSA Strategy:

Engage in Design Work to build out a high quality Pre-K 
to 8th grade public Montessori

We will work with Teachers to strengthen 
our Pre-K to 5 program.

Launch an Instructional Design Team
● Self review of the school’s current 

Montessori practices. 
● Develop an action plan 

Design Team will consult with the 
National Center for Montessori in the 
Public Sector to engage in a school 
review and feedback process



Engage in Design Work to build out a high quality Pre-K to 8th grade 
public Montessori

Work with Families to develop the vision for Parkside’s 
middle school program.

Launch Design Team 
● Identify key research questions for our expansion
● Visit high performing Montessori K-8 schools in the 

Bay Area 
● Work with our entire community to draft and 

approve the vision for our middle school.

Hold Family engagements, led by a core design team
● Whole school
● Grade level 

Parkside’s High-Leverage SPSA Strategy:



Engage in Design Work to build out a high quality Pre-K to 8th grade 
public Montessori

What Central Resources will we request to support this strategy?
● Long-term commitment to Montessori coaching to support 

strengthening the Pre K-5 program and help launch the 
middle years program.

● Financial support for teacher stipends and parent 
engagement 

● Financial support for a partnership with the National Center 
for Montessori in the Public Sector 

Parkside’s High-Leverage SPSA Strategy:



Engage in Design Work to build out a high quality Pre-K to 8th grade public 
Montessori

How we are Measuring our Impact of this Design 
Work:

● Grow from ~ 245 students to close to 500 
students over the next seven years.

● Go from 11 Montessori trained teachers to 
almost 20 during that time period.  We 
currently have 4/11 teachers trained.

The single most important thing we must do is 
develop strategic plan to ensure that we have a 
strong pipeline to have a highly qualified and 
trained Montessori teacher in every classroom.

Parkside’s High-Leverage SPSA Strategy:

School Year
Enrollment Total if 
we expand to K-8

Number of Trained 
Teacher Needed by Year if 

we Expand to K-8

19-20 245 11.00

Projected 20-21 290 11.42

Projected 21-22 340 13.33

Projected 22-23 391 15.22

Projected 23-24 440 17.03

Projected 24-25 459 17.73

Projected 25-26 483 18.62

Projected 26-27 498 19.18



North Shoreview 
Montessori
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North Shoreview’s High-Leverage SPSA Strategy:

A focus on Tier 1 Mathematics Instruction

How we are working with Teachers/Staff to 
implement this strategy: 

Teacher teams will assess our Montessori Math 
practices with a lens of CA Content Standards 
and student data.

Staff will engage in professional learning on 
Math Talks, MARS Tasks and the effective use of 
Montessori materials in Tuesday staff meetings 
and grade level team inquiry meetings. 



North Shoreview’s High-Leverage SPSA Strategy:

A focus on Tier 1 Mathematics Instruction

How the Strategy Impacts 
Students/Families: 

We will see an increase in student 
engagement and achievement in 
mathematics. 

Students will engage in rigorous and 
differentiated learning experiences. 



A focus on Tier 1 Mathematics Instruction

North Shoreview’s High-Leverage SPSA Strategy:

What Site & Central Resources are we 
using to support this strategy? 

The District Math TOSA will support the 
planning and presentation of professional 
learning during Tuesday Staff Meetings 
and in grade level team inquiry meetings, 
focusing on student work, standards-based 
instruction, reflection, and collaboration in 
a Montessori model.



A focus on Tier 1 Mathematics Instruction

North Shoreview’s High-Leverage SPSA Strategy:

How we are Measuring our 
Impact: 

We will use multiple measures of 
assessment: 

● MARS tasks
● Galileo
● CAASPP
● Teacher feedback 
● Instructional walkthroughs



Recommendation for 
Approval

Questions?
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