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ICS 
Incident Command System 

Used by the fire service for the last 40 years 
 
ICS is used to manage local, state, and federal 
emergencies 
 
Common language 
 

Unity of command, span of control, and consistency 



NIMS 
National Incident 

Management System 

The National government liked what California did, 
so they modified it and put their branding on it 
for emergency response 
 
It is a FEMA approved emergency response 
system and is the national model  
 
Like SEMS, compliance is tied to reimbursement 
for loss 



SEMS 
Standardized Emergency 

Management System 
SEMS was developed due to the lack of multi-
jurisdictional training during the Oakland Hills 
Fire of 1991 
 
SEMS became the statewide standard for 
coordinated response for emergency responders 
 
State reimbursement is tied to the use and 
training of SEMS within an organization 



And finally,  
did you know? 

California Government Code,  
Section 3100 states: 

 
 All public employees are considered 
 disaster service workers when a 
 local, state, or federal disaster has 
 been declared 



Incident Commander 

Operations Planning Logistics 

“Doers” “Planners” “Transporters” 
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