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Capri: Goal 1, Standards   

Progress towards goal:  
 Prof. Learning Community (PLC) 

 Created site vision statement 
 Created team norms 
 Analyzed student work 
 Participated in Instructional 

Rounds 

 Coach, Resource, and Special 
Education teachers supported 
core and Eng. Lang. Devel. (ELD) 
instruction 

 Integration of Technology 
 1:1 grades 2-5 
 8 Leading Edge certified teachers 
 Google Apps used in grades 2-5 

 

Next Steps:  
 Leadership Team 

 Enhance use of Thinking Maps 
to support critical thinking and 
writing, with an English Learner 
(EL) focus 

 School-wide implementation of 
new ELA adoptions and Prof. 
Devel. (PD) in Guided Reading 

 Create a curriculum-aligned 
STEAM Lab 

 Develop rubrics for student 
work analysis 

 Implement CUSD Tech Scope 
and Sequence 



Capri: Goal 2, Achievement  

Progress towards goal:  
 Shared SBAC data with staff and 

stakeholders in the fall 

 iReady data: Capri’s SBAC scores are 
projected to increase in math in gr. 3–5 

 iReady data: Capri showed more growth 
in math than ELA in gr. 3–5 

 iReady data analysis used to drive 
staffing and instruction 

 Reading Intervention served 51 
students  

 5th grade after-school math for targeted 
students 

 Extended Day for students in gr. 3–5 
who scored 1, 2, 3 on CELDT 

Next Steps:  
 Create common assessments 

aligned to new English/Language 
Arts (ELA) curriculum 

 Summer planning for ELA 
instruction 

 Continue and expand Extended 
Day support for targeted students 

 Provide PD in differentiation to 
increase rigor for all students 

 Partnership and monthly release 
days with ELA/ELD consultant 
 Identify school-wide essential 

standards in ELA  
 Continue site PD in ELA, ELD, 

Writing,. and tech 
 Targeted planning using data and 

PLC Questions 



Capri: Goal 3, Social/Emotional  

Progress towards goal :  
 Strong PBIS Teams 

 Revamped Cougar Assemblies 
 Completed Hear Our Cry 
 100% on SET 
 Word of the Week aligned to 

character and academics 

 Counseling Services 

 Student Leadership 
 Junior Yard Duty 
 Poetry Week 
 Penny Drive for 2nd Food Harvest 
 New Cougar Pledge 

 Nominated for Cornerstone Caring 
School Climate Award 

Next Steps:  
 Implement Recess 101 

 Utilize a full-time counselor 

 Add a .75 Community Liaison 

 Refine PBIS 
 Identify a Buddy Bench 
 Continue Word of the 

Week (STEAM-based) 
 Roll-Out Cougar Pledge 
 Continue student 

leadership and service 
learning 



Capri: Goal 4: Parent Engagement   

Progress towards goal:  
 Led parent education at  

ELAC and Principal’s Coffee 
 Offered REMIND app  

(100+ parents) 
 Hosted 3rd Annual Capri 

Showcase 
 Strengthened PTA and ELAC 

partnership 
 Offered Triple P Eastfield Ming 

Quong (EMQ) class 
 Established ABC and Los Dichos 

readers in classrooms 

Next Steps:  
 Increase parent education 

 Partnering with PTA meetings 
 Principal’s Coffees 
 Teacher-led curriculum 

presentation(s) 

 Back to school night more 
content-focused 

 Recruit STEAM Lab volunteers 
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