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Lynhaven: Goal 1, Standards
-

Progress towards goal: Next Steps:
Equity Coach support for all - NGSS Lead Teacher
teachers - Instructional Rounds including
STEAM lab developing teachers
Instructional Leadership Team - Increase enrichment
involved in Instructional Rounds opportunities (i.e.; field trips,

Grade level release time 2/year assemblies, guest speakers, etc.)

Increasing site release planning

Integrated Montalvo Arts
days for PLC collaboration

residency with a focus on
Eng./Language Arts (ELA) - Focus on Digital Citizenship and
standards CUSD Tech Standards

Site Technology coach working
with all grades to further
integrate the use of technology




Lynhaven: Goal 2, Achievement
-

Progress towards goal: Next Steps:

RTI Excel Program with Ed
Associate support in grades 3-5

Monthly Intervention Team
meeting with Reading

Intervention, RSP, School Psych.

Formal PLC collaboration
meetings

Lynhaven University provided
site professional development

SBAC preliminary Math results
are above the projected iReady
math growth in grades 3 and 4.

SBAC preliminary ELA results
correlated with projected
iReady scores.

Increase use of iReady
instruction in grades 1-5

PLC training with a focus on
English Language
Development for Ass’t
Principal and ELD champion

Additional Ed. associate
support for Reading
Intervention Teacher

Increase project based
learning (PBL)

Extended learning
opportunities in ELA/Math to
support students



Lynhaven: Goal 3, Social/Emotional
e

Progress towards goal : Next Steps:

MFTI (Marriage Family Therapist
intern) working with individual and
groups on social skills

PlayWorks program including
Junior Coach training

Perfect Attendance Assemblies

Monthly Principal’s table lunch for
academic/behavioral growth

School wide Random Acts of Kindness
and Teaching Tolerance instruction

Both administrators attended the
Equity Institute for Professional
Development

Student selected Monthly PBIS
achievement celebrations

Increase Random Acts of
Kindness to extend to
community

Social Skills Monthly Theme
FunVisor Project Cornerstone

Increase Student Involvement
solving discipline issues

Refine Tier 2/3 process for
identification and interventions

Continue to expand community
partnerships with Bethel
Church, Assistance League



Lynhaven: Goal 4: Parent Engagement

Progress towards goal:

Additional Community Liaison to
support parent outreach

5210 Healthy Nutrition classes

Project Cornerstone parenting
classes

PTA events included Stories
Under The Stars and a site
Writing and Science faire

On-Site TK and Kindergarten
Orientations

Strong Los Dichos program

Next Steps:

Recruit more families to ELAC,
PTA, SSC, and LCAP meetings

After school parenting class for
Adult English Language
Development with student
integration

Establish parent participation in
STEAM Lab

Increase readers in our ABC
Reader program

Parent Priorities Survey from
Equity Institute
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