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Economic Forecast

• California is 5th largest economy in the world
• Full employment with historically low unemployment
• Declining population of school age children
• California’s economy is robust and expected to remain 

strong through 2019 with slight decrease in 2020
• Housing construction and housing costs are falling
• Improved economic expectations for 2020-2022.  Expect 

slower and more volatile
• Major impact is from declining property tax values



Budget Overview

• Budget Overview
• Revenue
• Expenses
• Multi Year Projections
• Key Impacts on Budget

• Prioritizing 19-20 and beyond 
• Maintain high quality staff and robust program offerings with 

appropriate annual salary adjustments
• Create a sustainable budget that leverages potential revenue from 

Parcel Tax, Home & School and Foundation and provides good 
stewardship of expenditures 

• Build appropriate reserves to buffer fluctuations in property taxes 
and avoid significant program cuts

• Align and prioritize resources to support the common goals 
outlined in the Strategic Plan



Budget Assumptions
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Sources of Funding

• 88 % from COMMUNITY SOURCES 
• Property Tax 
• Parcel Tax 
• Donations
• Los Gatos Education Foundation Grant 
• H&SC Grants
• Restricted Donations 

• Facilities Use

• 12 % STATE & FEDERAL 
• State Aid, Special Education, EPA, Energy Efficiency, 

Mandated Cost, Lottery



Expenses
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82% of Expenses are Staffing



NON DISCRETIONARY EXPENSES

• SALARIES & BENEFITS 
• Core Classroom Teachers and Classified Staff 
• Step & Column
• Health & Welfare Benefits 
• Special Education
• Retirement (STRS & PERS have been increasing approximately 

2% per year)
• BOOKS & SUPPLIES 
• Instructional Materials-Core Curriculum 
• Custodial/Maintenance supplies & equipment
• Office supplies and equipment

• SERVICES & OTHER EXPENSES 
• Facilities & Maintenance Contracts
• SPED-Tuition, Consultants & Transportation
• Compliance software & licenses software, internet, telephones; 

Utilities/Insurance, legal
• CAPITAL & TRANSFERS
• Transfers to cover operating losses in Child Nutrition



EXPENSES PRIORITIES

• SALARIES & BENEFITS 
• Cost of living adjustments
• Elective staff positions
• Supporting Strategic Initiatives with appropriate staffing

• BOOKS & SUPPLIES 
• Classroom supplies
• Supplemental instructional materials
• Technology equipment
• Materials for strategic inititiaves

• SERVICES & OTHER EXPENSES 
• Consulting & Professional Services
• Professional Development

• CAPITAL IMPROVEMENTS FOR STRATEGIC 
INITIATIVES



SOURCES OF FUNDING FOR 
EXPENSES PRIORITIES

• SALARIES & BENEFITS 
• Core staffing supported by District & Parcel Tax
• Elective staffing supported by Foundation Donations

• BOOKS & SUPPLIES 
• Curriculum supported by District & Parcel Tax
• Supplemental supported by HSC

• SERVICES & OTHER EXPENSES 
• General Operating Expenses supported by District 
• Professional Development and discretionary supported by 

HSC
• CAPITAL IMPROVEMENTS
• Supported by Redevelopment Agency Property Taxes and 

Developer fees



Multi Year Projections
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KEY IMPACTS ON BUDGET

• Strategic Plan Alignment
• Increase in Property Taxes
• Parcel Tax Election
• Parcel Tax per parcel
• Annual escalation
• Length of Tax

• Donations
• Enrollment / Staffing
• Class Size
• Collective Bargaining
• Increased cost of pensions
• Balancing priorities between staffing, program and reserves



Budget Timeline

Adopted Budget June 2019
Negotiations 2020
Property Tax Estimated Tax Roll November 2019
1st Interim Budget Presentation December 2019
2nd Interim Budget Presentation Mar 2020
20-21 Budget Approval June 2020


